HOKaSHI/IKiB; BU3HAYCHHA CYMAapHHUX KaHiTaHOBKHaI[eHB Ha OCHOBI KO]J_ITOpI/ICHOI

BapTOCTi Ta 3aCTOCYBAHHSA MMOKA3HUKIB ITMNTOMHX KaHiTaHOBKHaJIeHB.
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JOCIIZKEHHA HAITPAMKIB YIOCKOHAJIEHHSA
YIIPABJITHHAM HAKJTAJHUMHU BUTAPTAMU
HA NPOMUCJIOBUX HIAITPUEMCTBAX

VY craTTi po3risiHYTI POOJIeMH BIIOCKOHAJICHHS YIIPABIiHHS HAKIAJHUMH BUTpaTaMd HA MAaIMHOOYHIBHUX
mianpueMcTBax. [IpoananizoBaHi NpUYKMHY, IO 3HWKYIOTH e)EKTUBHICTH 3aXO0/1iB OO0 CKOPOUCHHS BUTpPAT
Ha MiIIPUEMCTBAaX. 3alpOIIOHOBaHA HOBA METOMKA ONTHUMI3allii HAKJIAJHUX BUTPAT HA MPOMHUCIOBUX IiII-
pPHEMCTBAX, HaBelIEHa CTPYKTypa 3aXO0/iB 10 ONTHMI3allil piBHS HAKJIaJIHIUX BUTpPAT.

B crarbe paccMoTpeHbI poOJIeMbl YCOBEPIICHCTBOBAHHS YIIPABJICHHSI HAKJIaTHBIMH 3aTpaTaMi Ha MaIIdHO-
CTPOUTENBHBIX MpennpusaTHsaX. [IpoaHaM3UPOBaHbl MPUYHHBL, KOTOPBIE CHMKAIOT 3PPEKTUBHOCTH MEpO-
HNpUATUN IO COKPALICHUIO 3aTpaT Ha npeanpuarusx. IIpemnoxkena HoBas METOIMKA ONTUMHU3ALUM HAKIAA-
HBIX PacXOJ0B Ha MPOMBILUICHHBIX IPEANPUITHAX, IPUBEIEHA CTPYKTYPa MEPOIPUATUI 10 ONTHUMM3ALUN
YPOBHSI HAKJIaJHBIX 3aTPaT.

The problems of improvement of unprofitable costs management at the machine-building enterprises are
considered in the article. The reasons that decrease the efficiency of costs reduction events at the enterprises
are analysed. The new technique of overhead costs optimisation in the industrial organisations is offered, the
structure of events for optimisation of unprofitable costs level is resulted.

BinbuIicTe BITYM3HAHUX Ta 3apyODKHMX (haxiBIIB MOTOMKYIOThCS, LIO0 CUCTE-
MaTUYHE CKOPOUYEHHS BUTPAT € OJHUM 3 KJIIOUOBHUX (PAKTOPIB JOCSITHEHHS JIOBrO-
CTPOKOBUX KOHKYPEHTHHMX TiepeBar i mianpueMcTB. [Ipu npomy riobanizairis, mo-
CUJICHHSI KOHKYpPEHIIii 3 00Ky KpaiH, 1110 pO3BUBAIOTHCS, OMMUPEHHS HOBITHIX TEXHO-
JIOT1M Ta METOJIB OpraHi3ailii BUPOOHUIITBA, a TAKOXX IIJBHINECHHS I[IH HA OCHOBHI

BUJIM PECYPCIB JIUIIIE TOCUIIMIN TUCK Ha MIAMPUEMCTBA IIOJ0 ONTUMI3allIl CTPYKTYpHU
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BuTpaT. OCcoOIMBO rocTpo notpeda y epeKTUBHOMY KOHTPOJ1 BUTPAT MPOSIBISETHCS
y MamuHOOYIyBaHHI, JI€ CTYIIHb aBTOMAaTH3alllii BUPOOHMUMX Ta OpraHi3alliiiHUX
MIPOIIECIB AOCIT BUCOKOTO piBHA [3]. Pe3ynbpraToM 1bOro crajia BUCOKAa 4YacTKa Ha-
KJIQJHUX BUTpAT y 3arajbHiil CTPYKTYpl BUTpAT Ta 3arajbHe 30UIbIICHHS PIBHS BH-
TpaT yepe3 oprasizaniiny Hee(eKTUBHICTh. Peakiliero Ha 111 BUKIUMKH 3 OOKYy MeHe-
JDKMEHTY CTajo BIPOBAHKEHHS PI3HOMAaHITHUX MPOTPaM MO CKOPOUECHHIO BUTPAT.

B 1ol e yac AOCHIKEHHS MOKa3yloTh 10 0arato mporpam Mo CKOpOYEHHIO
BUTpAT HE JIOCATAIOTh MOBHOIO MIPOIO MOCTaBIEHUX 3aBnanb [5, 8]. Cepen dakropis,
10 CTaJ¥ MPUYMHOIO HEJOCTATHHO1 YCHIIIHOCTI LIMX MPOTrpaM, MU MOKEMO BUAUIUTH
HACTYIIHI:

1. Konnentpartiis 3ycuiab MO CKOPOYEHHIO BUTpPAT HA HENEPCIEKTUBHUX Ha-
npsMKax. TpaauiiiitHi cucteMu OOJIKYy BUTPAT J1al0Th MOXIIUBICTH TOYHO BUMIPIOBA-
TH Ta BIJHOCUTH Ha TOTOBY MPOIYKIIIi JIUIIEe NpsiMi BUPOOHUY1 BUTPATH, TOMY MEHE-
JDKepU CXWIbHI IPUIIUISITA OCHOBHY YBary onTHMi3alii came I[bOro €JIeMEHTY c00i-
BapTOCTI, B TOM Yac sIK OCHOBHUH MOTEHIIIAJ JI ONTUMI3allii JISKUTh B chepi HaKIa-
JTHUX BUTpAT.

2. 3axoau MO CKOPOYEHHIO BUTpAT MalOTh OJHOPA30BHM XapakTep, TOMY He
MPUHOCATh BaroMHX JIOBFOCTPOKOBUX pPE3yJbTaTiB. BOHM He HECYTh CTPYKTYpHHX
3MIH 1 CTOCYIOTbCS B MEPUIY YEPry AUCKPELINHUX (IOBLUIBHUX) BUTPAT MIAIPHEMCT-
Ba, 1[0 HE CTOCYIOThCS Oe3mocepeHIX BUPOOHUYHMX MPOIIECIB Ta MOKYTh OYTH JIETKO
3MIHEH1 B 3aJI€KHOCTI BiJ] TOTOYHOT MOJITUKM KEPIBHUIITBA MiANpUeMcTBa. J[o Takux
BUTpAT BIIHOCATH, 30KpeMa, BUTPATH Ha PEKJIaMy, BUTPATU Ha MIJBUIIECHHS KBali(pi-
Kaiiii nepconany, Butpatu Ha HJJIKP, Tomo.

3. HeBu3HaueHa BiANMOBIJAIBHICTh 32 OKpEMi BUAM BUTpPAT. Y Cy4acCHHUX BEJU-
KHX TIANPUEMCTBAX BiOYBalOThCS MacIITaOHI OpraHizaiiiiHi MpOIEeCH, IO OXOIl-
JIOIOTh MIMPUEMCTBO Y IIUIOMY Ta HE MOXYTb OyTH BiTHECEHI OKPEMOMY ULEHTPY
BUTpAT.

Posrnsparoun MOXIMBOCTI €(pEKTUBHOTO 3aCTOCYBAHHS KOMIUJIEKCHOTO aHaTI3y
BapTOCTI HAKJIAJAHUX BUTPAT JJISl MIJBUIIEHHS KOHKYPEHTOCIPOMOMXHOCT1 BITUYU3HSI-
HUX NIANPUEMCTB, MU BU3HAUYMIIU 11" ATh TEOPETUUHUX YMOB ISl 32CTOCYBaHHS 1[bOTO
X0y

" 37aTHICTh MEHEKMEHTY MiANPUEMCTBA BILJIMBATH HA PIBEHb HAKIAIHUX BU-
TpaT MOIpPHU Te, 110 3a CBOIMHU XapaKTEPUCTUKAMU HAKJIAaJH1 BUTPATH NEPEBAXKHO BiJ-

HOCATBCA OO MMOCTIMHHUX BHUTPAT,
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" 3JaTHICTh MOKPAIIUTU OalaHC «KOPUCHICTH/BUTPATU», TOOTO MIAX1A JOMYC-
Ka€ MIBUILEHHS 3arajJbHOrO PIBHS BUTPAT HA MIANPUEMCTBI, SIKIIO JOJATKOBA KOPH-
CHICTb OTpPUMaHa BiJl ONTUMI3allil MPOIECiB MPU3BEAC 10 MIABUIIEHHS BapTOCTI IMij-
MIPUEMCTBA;

" HasBHICTb CYTTEBUX TEXHIYHHMX Ta OpraHi3aliiHUX HEAOJIKIB Yy pOOOTI mi-
MPUEMCTBA;

" MaclITAOHUU Ta HE3aJEKHUMN MEeperisii CTPYKTYpH IMPOLECiB, BUIIB JisIb-
HOCTI Ta 3aBJaHb Ha MANPUEMCTBI 3 METOIO0 BUSIBJICHHS Ta YCYHEHHsI OpraHi3aiiiHoi
Hee(EeKTUBHOCTI;

" KpUTEepieM €()EKTUBHOCTI OKPEMHX ONEpPATUBHUX IPOLECIB MA€ CIYryBaTH
HE KUIBKICTh BKJIAJICHUX PECYpCiB, a Ta MPOAYKIlis a00 1HIIA Pe3ylbTaTH IiSUTbHOCTI,
10 BUHMKAIOTh B PE3YyJIbTaTl 3[[1IMCHEHHS LIMX IPOLIECIB.

OcHoBHa npobJieMa MpU ONTUMI3AIlli HAKIaAHUX BUTPAT Y MPOMHUCIOBOMY Ii-
JANPUEMCTBI MOJISITA€ Y TOMY, 1[0 HAM HEOOXIHO CTBOPUTH CUCTEMY JUIsI BUPIIIECHHS
KOMIUJIEKCHUX MpoOJieM, 110 He MiAJalThecsi ab0 MpUHAWMHI HEJOCTATHHOIO MIpOIO
MIAaI0TECS cUCTeMaTH3allli, TOMY HEMOXJIMBO 3HAUTH €IMHUI aaTrOpUTM ISl iX BH-
pilieHHs. MU NpOnoHyeMO METOAMKY JIJIsi ONTUMI3AIlil HAKJIAJHUX BUTPAT HA IPOMHU-
CJIOBUX MIJMPUEMCTBAX 3 YpaxXyBaHHAM pekoMeHaanii Himenpkoro iHCTUTYTY 1O

cTaHjaapTu3ailii, 3okpema, DIN6991(0 (HaBeneHa B Tad1. ).

Tabnuus. Meronuka ontuMizalii HaKJIaJHAX BUTPAT HAa MPOMUCIOBUX MIATPUEMCTBAX

Ne i/ Ha3ga eramy Ne one- Buznavenns onepauii
pamii
1 2 3 4
1.1 Bulip 00’exty ananizy
1.2 [TocTanoBka 3aaui (3HUKEHHSI BUTPAT, MIBULLIEHHS SIKO-
L ITinrorosui 3a- CT1, IHTEHCU(IKAIIS TPOIIECY)
X0oau 1.3 Busnauenus KUIbKICHHX LIUIEH
1.4 ITin6ip xanpis
1.5 JleTanbHe m1aHyBaHHS IPOLIECY
2.1 301p iHpopMallii, JOCTIHKEHHsI Ta OIKMC 00 €KTY aHaJi3y
BuzHauenns no- :
2. 2.2 Onuc GpyHKII0HYBaHHS NPOIECY
TOYHOI'O CTaHy -
2.3 Po3paxyHOK 3arainpHOro piBHs HaKJIaJHUX BUTPAT
2.4 Posnoain okpeMux BHJIIB HaKJIaJHUX BUTpPAT HA MOCTIH-
HUM Ta 3MIHHUH (B 3aJIEKHOCTI BiJ] piBHS BUPOOHUIITBA YU
00’eMy HOCIYr HaJaHUX KOHKPETHUM LIEHTPOM BHUTpaT
abo mpoLecoM) e1eMEeHTH
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[TponoBrkeHHs TabNMUIl

1 2 3 4

2.5 |IlepeBipka BumpaBgaHOCTI (PAKTUYHOIO PIBHS BUTpAT Ta BHU-
3HAYeHHS HEOOX1THOTO PIBHS BUTpAT

[Momryk mpaktu- | 3.1 | [Jomyk yciX MOKJIMBUX pIIEHb

3. YHHUX PIlIEHb 3.2 | Ilonepenns knacudikaiist NpIOPUTETHUX PILIEHb
4.1 | IlepeBipka MOXJIMBOCTI IPAKTUYHOI peastizallii pillieHb
4 Ominka 3Haiine- | 4.2 | IlepeBipka eKOHOMIYHOI JOULILHOCTI PillIEHb
' HUX pIILIEHb 4.3 | BusHaueHHs MpPIOPUTETHUX pIUIEHb 3 TOYKH 30py OajlaHCy
«KOPHUCHICTB/BUTPATI
5.1 |Ilonepenniii BuOip MpoeKTiB, 110 OyAyTh pealli3oByBaTHUCSA Ha
[puitasaTTs pi- IIPAKTHULI
5. LIeHHs 1po pea- | 5.2 | Pekomenpauis pimieHb A OPUMHSTTS BIINOBIJAJIbHUM KEpiB-
J3aL0 TPOEKTY HULITBOM
5.3 | ABTopu3allig Ta OCTaTOYHE YTBEPKEHHS IUIaHy NN
6 Peanizanis mpo- | 6.1 | BnpoBampkeHHs 3aX0/11B 10 ONTUMI3allisl HAKJIAJAHUX BUTPAT

eKTy 6.2 | [loTouHmi1 KOHTPOJIb 3 peani3aliero IPOEKTy

7.1 | IlopiBHAHHS pe3yabTaTiB NPOEKTY 3 INIAHOBUMU MOKa3HUKAMU

AHani3 pe3yib- —
pesy 7.2 | BusnadeHHs Ta aHaJIi3 BiIXWIECHD

7. TaTiB 3MIHCHEH-

3 |Bm 17 i i
HA IPOEKTY 7.3 pOOJICHHSI PEKOMEH AL 100 yIOCKOHAJICHHS MalOyTHIX

IIPOEKTIB

3BUYAIHO, 3aMPONOHOBAHA METOAMKA HE HAJA€ aBTOMATHUYHO €(PEKTUBHUX Pi-
IIEHB 00 ONTUMI3allli HAKJIaJHUX BUTPAT JJI OYJb-SIKOi CUTYaIlil, OCKUIbKUA CUTY-
alis Ha KOXXHOMY MIANPUEMCTBI YHIKAJIbHA, & OTXKE YHIKAJbHUMH OyIyTh 1 NUIAXHU 1i
BupimeHHs. OJHaK BOHA Ja€ MOKJIUBICTh CTPYKTYPYBAaTH AISUIBHICTH MO PEIHXKHHI-
PUHTY IPOILIECIB Ta YNPaBIIHHIO HAKJIAAHUMU BUTpATaMH, a OTXKE, MOXKE CIYT'yBaTH
OCHOBOIO TPH TUIAHYBAHH1 BHYTPILIHIX 3M1H HA MiIPUEMCTBI.

B Toii 5)xe yac HeoOXiTHO 3a3HAYNTH, 110 HA MPAKTHUI[l KOMIUICKCHHUI aHa13 Ha-
KJIQJHUX BUTpAT y OUIBIIOCTI BHUIMAJIKIB OTOTOKHIOETHCS CaM€ 31 CKOPOUEHHSM BH-
TpaT 3a paxyHOK BiIMOBU a00 3HIKCHHS 00’€My THX BHUIB JISJIBHOCTI Ta BHYTPIIII-
HIX TPOAYKTIB a00 MOCIYT, 10 HE HECYTh JOJIaTKOBOi BApTOCTI AJIA MIANPUEMCTBA.
[Ipu 1bOMy MU TIPOMOHYEMO CTPYKTYPYBATH 3aX01 LI0JI0 ONTUMI3aIlil piIBHS HAKIa-
JHUX BUTPAT HACTYITHUM YUHOM (pHUC.):

3anponoHOBaHa cxema MpeACcTaBisie cO00I0 MEXaHI3M CTPYKTYPYBAaHHS 3aXo-
JIB TI0 ONTUMI3allii HaKJIaJHUX BUTPAT, 1[0 MOXKE 3aCTOCOBYBATHUCS JIJIs aHAIIZY CH-
Tyalii Ha MIAIPUEMCTBI Ta OUTbII €(PEKTUBHOrO MOIIYKY albTEePHATUBHUX PIIICHD.
Bona 1a€ MOXITUBICTD BK€ Ha PaHHIX €Tarax BU3HAYUTH OCHOBHUMN HANpsSIMOK Ta Ma-

cirrad ananizy. BianoBinHO, 1€ 1acTh MOKJIUBICTb MIANPUEMCTBY CKOHIIEHTPYBATU
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3yCWJUIS Ha MPIOPUTETHUX HANPSIMKAX Ta YHUKHYTH BUTPAT Ha JOCIHIIKEHHS HETpIo-

PUTETHUX HAIPSMKIB.

3axoau no onTumisadii piBHA
HaKnagHUX BUTpar
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Puc. — CrpykTypa 3axoAiB o ontumizailii piBHS HaKJIaJHUX BUTPAT
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OLEHKA CTUMYJIOB BHEJIPEHUA DOHEPI'OCBEPET' AIOLIUX,
IKOJIOTMYECKHN YUCTBIX TEXHOJIOTM HA OTEYECTBEH-
HBIX ITPEAITPUATUAX

B craTthe paccMaTpuBarOTCs HHCTPYMEHTHI DKOJIOTHYECKOr0 MEHEDKMEHTa KaK (hakTop BIUSHUS HA SKOHO-
MUYECKYIO IeATeNbHOCTh NpeAnpuaTHs. CoriaacHO MOCTABICHHOMN LIENH PEeIaloTcsl TaKue 3a/1a4: U3ydeHue
WHCTPYMEHTapHs SKOJIOTHYECKOr0 MEeHEPKMEHTa Ha npuMepe 3amnaaHoil EBpomsl; nucciaenoBaHiue CTUMYJIOB
BHEJIPEHUS DKOJIOTMYECKH YHCTBIX, SHEPTocOeperatoniinx TeXHOIOTHI; CHCTEMaTH3allis TIaBHBIX (haKTOPOB,
KOTOpBIE BIMSIOT Ha 9KOHOMHYECKYIO I€ATEIbHOCTD MPEANPHUAITHSL.

VY cTarTi pO3rISIIAIOTECS IHCTPYMEHTH EKOJOTIYHOTO MEHE/DKMEHTY SIK ()aKTop BIUIMBY HAa EKOHOMIYHY
TISUTBHICTh  MIOPUEMCTBA. 3TiHO ITOCTABJICHOI METH BHPIIIYIOTHCS TaKi 3aBJaHHSA: BHBYCHHS
THCTPYMEHTApII0 EKOJIOTTYHOI0 MEHE/PKMEHTY Ha NPUKITai 3axigHol €BpONHu; JOCTiKEHHS CTUMYJIIB BIIPO-
BaJUKCHHSI €KOJIOTTYHO YMCTHX, €HEpro30epiralouux TEXHOJOT1H; cHCTeMaTH3allisl TOJIOBHUX YMHHHUKIB, SIKI
BIUTUBAIOTh HA EKOHOMIYHY AISTIBHICTD MMiIIPHUEMCTRA.

The article deals with the tools of environmental management as a factor of influence on economic activity
of the enterprise. According to the goal to solve such problems: the study of environmental management
tools as an example of Western Europe and the study of incentives deployment of clean, energy-saving tech-
nologies; systematise the main factors that affect the economic activities of enterprises.

BaxxHoe BiusiHME HAa MPUBICUYCHUE WHBECTUIIMM HA MPEANPUITHE OKa3bIBAET
CTOMMOCTh KalluTaja, ypOBEHb HAJIOTOB M cyOcuauii. Bo MHOTMX CTpaHax sHEpreTu-
YecKkre CyOCHJIUM HapyIIaloT IIEHOBBIC CUTHAIBI M MPEACTABISIIOT COOOM Cephe3HbIN
Oapbep 111 MHBECTHUIMM B SHEProdPeKTUBHOCTh U BO30OHOBIISIEMYIO DHEPrETHKY.
Jlpyrue ocHOBHBIE Oaphepbl MHBECTUIIUSM B HU3KOYTJIEPOIHOE PA3BUTHE BKIFOYAIOT
HEJIOCTaTOYHOCTh KamnuTajaa, HEOCBEJOMJIIEHHOCTh U OTCYTCTBHE IMOHUMAaHUS BO3MOXK-
HOCTEW 1711 HU3KOYTJIEPOIHOT'O PA3BUTHS, OTCYTCTBUE TEXHOJIOTUM C HU3KUM YPOBHEM
BBIOPOCOB M HEJIOCTATOK MOTEHIMANA JUIs pa3paOOTKU M peaau3aluu HeoOXO0IUMOro

pPEeTYINpPOBaHHA, (1)I/IHaHCOBBIX MCXaHU3MOB U MCP I10 BHepFOB(b(beKTI/IBHOCTI/I.
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