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MOJEJIb CTPYKTYPbI CTPATEI'HUYECKOI'O YIIPABJIEHUS
ATI'POXOJIAMHI"OM

B nmaHHO# cTaThe pPacCMOTPEHBI OCHOBHBIC MHPOOIEMB (PYHKIMOHMPOBAHUS AarpoNpOMBIILICHHOTO
XOJIHTa, MPOBEIEH AaHAIN3 JUTEPaTypsl IO CTPATETHYECKOMY YIPABICHUIO arpOXOJIHHIOM.
BrhIsiBIIEHO OCHOBHOH HENOCTATOK CYIIECTBYIOIIUX IIOIXOAOB, a HMMEHHO - OHU ONMpAIOTCA Ha
CYLIECTBYIOIIYIO CTPYKTYPY XOJIIMHTa, HE YIUTHIBAs, YTO CTPYKTypa cama Io ceOe SBISETCS CIOKHOM
JUISL aHAJIN3a U TIOHHMaHus. PaccMOTpeHBI OCHOBHBIE METOBI U MOJENIH ITOCTPOCHHS OpPraHU3aIIOHHOH
CTPYKTYpBI arpoXoiaunra. IIpuBeneHsl JUCKPETHYIO MOJIENb CTPYKTYpPhl YIPABIEHHUs arpOXOJIAUHIOM,
KOTOpasi 00ecTieunBaeT MUHIMH3ALIMIO 3aTPaT, CBI3aHHBIX C IIPUBJICYEHHEM IIPETEHIEHTOB K padoTe.

KnaioueBnle  cjoBa:  arponpOMBINUICHHBI  XOJIMHI,  ONTHMH3alUs,  yIpaBieHHUE,
OpraHH3allMOHHAs CTPYKTYpa.

Berymiienne. MUpOBOM ONBIT Pa3BUTUA CEJILCKOIO M arpapHOro Xo3siicTBa
yOenuTeNbHO yKa3blBa€T HA SKOHOMUYECKYIO II€JIeCOOOPasHOCTh pPasyMHOU
KOOMEPAaLNH W arpolpOMBIIUIEHHONM WHTErpaldy B JaHHOW oTpaciu. Pabota
XO3SHCTBYIOIINX CYOBEKTOB B paMKax €IWHOH CTPYKTYphl CIIOCOOCTBYET
00beANHEHNIO ()MHAHCOBBIX M MPOMBIIIICHHBIX BO3MOXKHOCTEH yYaCTHHKOB,
CHIDKGHHUIO 3aTpaT IpH IIPOU3BOJCTBE, COKPAICHUIO HAJIOrOBOrO OpeMEeHH B
pe3ynbTaTe YMEHBIIEHHS IOCPETHUYECKUX 3BEHBEB.

[IpaBunbpHOE OmpeeNneHue CIeru(pUKaluN MPOU3BOACTBA U KOMIIOHOBAHUE
OTpacied Ha KaXKIOM CEJIbCKOXO3SICTBEHHOM MPEANPUATUU IPEACTABIAETCS
Ba)XHOM Hay4yHOH M MPaKTHUECKOW MpoOIeMOoil SKOHOMHUKHU CEITBCKOTO XO3SHCTBA.
B cnoxuBmIMXCS pBIHOYHBIX YCJIOBUSX, KOTJA LIEHBI HAa IPOAYKLHIO CEJIBCKOIO
XO35IMICTBA 3HAYUTEJILHO HMKE LEH Ha IPOAYKLHIO IPOMBIIUIEHHOCTH, KOIZa
3apaboTHas 1iara paOOTHHKOB JIAaHHOW OTPAaciii B HECKOJIBKO pa3 HUXKE, YeM B
JpYTUX OTpaciAX HAapOJHOIO XO3siCTBA, KOTAa H3HOC OCHOBHBIX CPEACTB B
CENIbCKOXO3SUCTBEHHBIX  Tpennmpusitusix  goctur 60 — 70%, npoobsema
ONTUMAJILHOTO COYETaHUsI arpapHbIX OTpaciel BCTalla Ha MEPBBIIl MJ1aH, TaK KaK OT
JTAHHOTO KPUTEPUS TaKUE Ba)KHEHIINE S3KOHOMUYECKUE MOKA3aTENH X035MCTBA, KaK
pPEHTa0EeNbHOCTH, BBIXOJ TNPOAYKIMM Ha €IUHMIYYy 3E€MEIbHOW IIIOIaIy,
IIPOU3BOJUTEIILHOCTD TPYJa U IPYIrHe.

CocTosiHHe H3Yy4YeHHOCTH mpodaemMbl. 3a pyOexoM BCe WCTOUYHUKH
JUTEpaTyphl, CBA3aHHBIE C OpraHu3anueil paboThl XOJNAWHIOB  KacaroTCs
MIPOMBIIIJICHHONW C(Ephl, a B 00JIaCTH CENTCKOXO3SIMCTBEHHOTO MMPONU3BOACTBA OHU
pa3BUTHA HE NOJNyduiau. B YkpauHe ke Teopus OpraHu3aluy CelabCKOro X03sHCTBa
B arpoNpOMBIIUICHHBIX (YOPMHUPOBAHHUAX XOJAMHIOBOTO THIIA HAXOIHUTCS MOKA Ha
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craguu pa3zpabotku. Takne pOpMUpPOBaHUS B CETILCKOM XO3SHCTBE JCHCTBYIOT yXkKe
npaktudecku 8—10 7eT, HO TNOCIeAOBaTENbHOCTH B HX pPa3BUTHM, METOIOB
MOCTPOCHHUSI M ONTHMHU3AINHU JIESTEIFHOCTH IIPOU3BOJICTBA HE JIOCTATOYHO, YTOOBI
3Ty HpoOJieMy CUMTaTh MCCIeNI0BaHHOM. Taxke Ha cTaguu pa3pabOTKH TEOpHS U
NpakTHKa IIOCTPOCHUSI HMHTETPUPOBAHHBIX CTPYKTYp XOJAWHra, HPUYUHBI M
3aKOHOMEPHOCTH (HOpMHPOBaHMS (YHKIMOHAIPHO CMEXHBIX KOMMEPUYECKHX
OpTaHM3aIMi HENb3sI CIUTATh ONPENCICHHBIMHI.

Mopesm ¥ MeTOAbI IOCTPOCHUSI OPraHU3ALMOHHON CTPYKTYpPBI
arpoxosamMHra. [ XOoJAMHIOB NIPUMEHEHUE OPraHU3allMOHHBIX CTPYKTYp Oyaer
OTJINYAThCS OT aHAJOTMYHOTO JUISi OOBIYHBIX MPEINPHATHI, B MEPBYIO Ouepesb B
CHIIy UX OOJIbIIIETO pa3Mepa M OpraHU3alMOHHOI cioxHocTH. [lepBoe pa3neneHue
TUIIOB OPraHU3alIMOHHBIX CTPYKTYp MAJS XOJJIUHTOB MOJKHO IIPOBECTH IO
MPUOPUTETHOMY NPUHIIUITY HOCTPOCHHUS: BEPTHKAILHOMY U TOPU30HTAIbHOMY.

B BepTHKAIBHO CTPYKTYpHPOBAaHHBIX, TEXHOJOTMYECKH B3aHMMOCBI3aHHBIX
XOJIJMHTaX OpPTraHW3alOHHAs CTPYKTypa YIpaBIEHHS OyAeT CTPOWTHCS CHadaya
no (yHKIMOHATBPHOMY NPHHLMUITY, a 3aTeéM YyXe II0 IUBH3HOHAIBLHOMY. B
TOPHU30HTAIbHO CTPYKTYPHPOBAHHBIX XOJOWHIAX W JUBEPCH(UIIMPOBAHHBIX
XOJIIMHTaX YIpaBJICHUE MPOUCXOJNUT CHAYala 10 TUBH3HOHAIBHOMY, a yXKe TOTOM
10 (YHKIMOHAJILHOMY NPHHIIHITY.

CyiecTByeT TpH 3Tama Mo CO3JaHMI0 arpOXOJAMHIOBOM KoMnaHuH. OIUH U3
BaXHBIX M MPEIONpPeNeNIAIONNX JAajbHelIlIee pa3BUTHE XOJAWHTa SBISIETCS
CTPYKTYpHBIHA. [laHHBIN STan mpenycMmaTpuBaeT BbIOOp HamOoiee 3¢ddexTHBHOrO
BapuaHTa OPraHU3allMOHHON CTPYKTYpPBI, BBIACIAS CaMOCTOSTENBHO paboTaromue
MIPOM3BOJICTBEHHBIE, TepepadaThIBaONINe U OOCITYyXHUBAIOUINEe OW3HEC-EIUHUIIBI,
OTIPEAEIAIOTCS NX (PYHKIIMOHAIBHOE IIPHUMEHEHHE.

OpraHuzanMoHHOE IIOCTPOCHHE arpoXOJIIMHIA, B IIEPBYIO OYepelb,
3aHUMaeTcs HabOpOM KaueCTBEHHOTO COCTaBa IPEINPHUITHII-yYaCTHUKOB II0
HalpaBJIeHUIO TIPOW3BOJCTBA M YPOBHIO XO3AHCTBOBAaHHUS, OOOCHOBAaHHEM
TEXHOJIOTHYECKHX M JKOHOMHYECKHX CBS3eH NaHHBIX TPEIIPHATHH, CTENCHH
HEHTPAIN3allMK TIPOM3BOACTBCHHBIX, a TakKe JIpPYrux QYHKIMH H y4eTOM
TEPPUTOPUAIBHON COCTaBIISAIOLIEH.

AHanmu3  JMTepaTypsl MO  MpoOJeMe  CTPAaTerH4ecKoro  YIpaBJICHHUS
arpoXOJTMHTaMH IOKa3bIBAET, YTO BOMPOCAM ONTUMH3AIMHM OPTaHU3AIMOHHOM
CTPYKTYPBI arpOXOJIIUHTa yIeJsieTcsl HeA0CTaTOYHO BHUMaHus. Tak B paborax [1,
2] paccmaTpuBaeTcs MOJENb YNPABICHHS arpONPOMBINUIEHHBIM XOJJMHTOM Ha
OCHOBE CHCTEMHO-KOTHUTHBHOTO IIOAXO0Ja, HO HE PacCMaTPHBAIOTCS BOIMPOCHI
ONTHMU3AIMU CTPYKTYpHl XojjauHra. B pabortax [3, 4] paccMOTpeHBI BONPOCHI
YIpaBICHUs] XOJJIUHIOM C HCIOJIb30BaHHEM COAJAHCHPOBAHHOH CHCTEMBI
nokaszareseit [3], ynpaBnenne Ha ocHOBe (pUHAHCOBBIX CTPYKTYp [4]. B padote [5]
NPE/ICTaBICH IEepeYeHb I0JICUCTEM, HEOOXOMMUMBIX JUIS MOCTPOSHHS MOJAEIH
yOpaBleHUs XOJNAMHToM. Bce paccMOTpeHHble TOAXOABI ONUPAIOTCS HA
CYIIECTBYIOIIYIO CTPYKTYPY XOJIAMHIa, HO BpEMs 3Ta CTPYyKTypa cama Io cebe
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SIBIISICTCS. CIIOXKHOW JUTsl aHaiu3a W MOHMMaHUs. [103TOMy MHOCTpOCHHE HOBOU
MOJIETIH YIIPABJICHUS XOJIJMHIa 9acTO CBS3aHA C OOJBIIMMH TPYIHOCTSMH TPHU €€
peamm3alii B pEaJbHBIX YCIOBHAX. TakuM 0Opa3oM BOMPOCH aHAJM3a,
(opMupOBaHHSA W ONTHMH3ANWN CYIIECTBYIOUIEH OPraHW3alMOHHOW CTPYKTYPHI
arpoIPOMBIIIICHHOTO XOJIIUHTA SBIISIETCS aKTyaJbHOH HayIHON IPOOIEMO.

D¢ hekTHBHOCTH NeATETFHOCTH arpOXOJINHTA IO JOCTIKCHHIO OM3HEC-TIenel
BO MHOTOM 3aBHCHT OT OpPTaHH3AIMOHHON CTPYKTYpPHI YIIPABICHHS CaMoro
arpoxoJIUHra — COCTaBa W  B3aMMOCBS3CH MCEXKIY HCIOJHHUTCISIMHA H
pacmpeseneHuss padoT MeXIy HUMH. METOIbl MOCTPOCHHS OPTaHU3AIMOHHBIX
CTPYKTYp arpOXOJJIMHIOB, KOTOPBIC KCIIONB3YIOTCS B HACTOSIICE BpEeMs HE
OTBEYAKOT CJOXHOCTH U JUHAMUYECKON H3MEHSEMOCTH OKpyXxarolueil cpenbl. B
paboTe oOmNmMCHIBACTCS TMOAXON MATEMAaTHYCCKOrO0 MOJCIUPOBAHMS —MpoIecca
MOCTPOCHUS ONTHMAJIbHOM, B HEKOTOPOM CMEICIIC, OPTaHU3AIMOHHON CTPYKTYPHI
arpoXOJIIUHTA.

[ocTranoBka 3axayn. HeoOXoamMo CipoeKTUPOBATE CTPYKTYPY YIpPaBICHUSA
HepapXMUecKOl CHCTEeMOH (arpOXOJIUHTOM) KOTOpas JOJDKHA — JOCTHYB
OTIpEeNeICHHON e B ONPEACICHHOW CPOK C HCIOJIB30BAHHUEM TOCTYITHBIX
pecypcos.

HpeI[CTaBI/IM nein M 3aJadyu, KOTOPBIC CTOAT MEPCa CHUCTEMOH B BUC
uepapxuueckoro rpada uenei, 3aga u pador [6]. [Ipu s3Tom mox padoroit Oymem
MOHUMATh TIPOLIECC PEIICHUS 3aJa4yd CHUCTEMOH, pe3yJibTaT pEIICHUS 3a7adyu
NpPEJCTAaBIsIeT COOOM MOCTUTHYTYIO Iieib. PaboTe MpHCYIIH YepThl KOTOPHIC, C
OJHOW CTOPOHBI OIpEAENS0TCA 3a]adyeii, a ¢ APYyroil CTOPOHBI CAMOM CHUCTEMOI.
[Tostomy paboTa sBISIETCS CBSI3YIOIIMM 3BEHOM MEXIY CHCTEMOU H IEINBIO.

JIuto, KxoTopoe MpuUBIEKACTCS K BHITOTHEHUIO 3a/1a4 Ha30BEM IIPETCHACHTOM.
Jis mocTpoeHHMs MOJENH OPTaHMU3AIMOHHON CTPYKTYPHI HEOOXOAWMO BBECTH
XapaKTepUCTHKH MPETEHICHTOB M 3aJad, KOTOpPBIE OTPa)Kal0T WX CBOWCTBA H
B3aMOOTHOIIICHUS MEXAy HUMH. [lpn BBHITONHEHWH pPa3UYHBIX —PadoOT
pacxoqyeTcsi pecypc MpeTeHIeHTa, KOTOPBIH HEOOXOAUM sl IPUHSATHS PEIICHHS.
00603HauMM 3TO pecypc Kak «BHUMaHUe». KoamuecTBO 3TOTO pecypca A KaKaoro
MNPETCHACHTA SABJIICTCA OTPAHUYCHHBIM, TaK KaK OH MOXET IPUHATH TOJBKO
OIpe/IeJIeHHOE  KOJIMYECTBO pEIIeHWH 3a omnpenesieHHoe Bpems. Pecypc
«BHHMAHHC» TaAKXC 3aBHCUT OT OIIbITa, CICIHAJIBHOCTH, 06pa3OBaHI/I5[ n
KBaTH(DHUKAIMK KaXIOTO0 W3 MPETCHACHTOB. UeM CIIOKHEe 3aJaud, KOTOPhIC
TpeOYIOT MPHUHSATHUS PEIICHUH, TeM BHIIIE JOJDKHA OBITH CIOCOOHOCTH MPETCHICHTA
K BBITIOJTHEHHIO 3TUX PaboT. OpraHu3anoHHON CTPYKTYpE JOJDKHO OBITh MPHUCYIIE
CBOWCTBa, KOTOPBIC YIYYIIAIOT NEATEILHOCTh CHCTEMBI B IIeJIoM. TakuM o0pa3om
rpad) opraHU3aIMOHHON CTPYKTYPHI TOJKECH OBITh CBA3HBIM JCPEBOM, O€3 IIHKIIOB.

PaccMoTpuM TUCKPETHYIO MOJENH CTPYKTYPBI YIIPABICHHS arpOXOJIIHHIOM,
KOTOpass o0eclieyMBaeT MUHHMH3AIUIO H3JICPKEK, CBSI3aHHBIX C IPUBJICYCHHUEM
MPETeHIEHTOB K pabote. Iy MOCTPOEHUS TaKOW MOAETH CTPOWTCS rpad Imemnei,
mneneil u paboT. 3areM OmpeneisieTcss KPyr MPEeTEHACHTOB, KOTOPbIE CIOCOOHBI
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pewarb TOCTaBJCHHbIE 3aJadyd. PellleHne MOAENU MO3BOJISIET OMNpPENEIUTh
Hauy4dIlllyl0 CTPYKTYPY YNpaBIICHUS ISl CYIIECTBYIOIIEH CHUCTEMBbI, a B Clydae
BHOBH CO37[aBa€MOM CHCTEMBI ONpeAeisieT MOTPeOHOCTh B KaJpax, HEOOXOIUMBIX
1T JOCTIDKEHHUSI CUCTEMOM ITOCTaBJIEHHON nienn. Eciu Moaeilb HECOBMECTHMA TO
HEOOXOIMMO pAaCIIMPUTh TIEPBOHAYAIBHBIM KpYr NpeTeHneHToB. Ilpm peskmx
W3MEHECHMAX XapaKTePHCTHK 3afadll MM CHCTEMBI TpeOyeTcs KOPPEKTHPOBKA
rpada meneit, 3amad u paboT, a TaKKe IEPECMOTpP KPHUTEPHUEB OLEHOK, KOTOpHIC
WCIIONB3YIOTCS B MOJIETIH.

Ilycts B cucteme umeercs N — 3amady, KOTOpble TPeOYIOT peUICHUSA. OTH
3alayd  MOTYT pCHIaThCs OJHOBPEMEHHO JUII WX pPCIICHUS HEOO0XOIUMO
3a7€iiCTBOBaTh M — IPETEHACHTOB.

Beenmem cnepyromue 0003HAauYCHHS: P, — 3aTparhl, CBS3aHHBIE C
TpUBJICUCHUEM K perieHuto 3amaun K-ro mperenpenra, d; — cmocoOGHOCTB K-ro
NpeTeH/ICHTa K pPyKoBosIeit padote, F;, — «BHUMaHUE», KOTOPBIM pacmoiaraet K-
W mpeTeH/ieHT, fi; — «BHHUMaHHE», KOTOpoe HeoO0XoauMo K-My mpereHaeHTy muis
pykoBojcTBa |-M nperenmeHTOM, fi,, — «BHHMaHHE», KOTOpoe Tpebyercs oT K-ro
IIPETEHJEHTA Ha PELEHUE V-1 3a1auH.

_ (1, ecimu k — i IpeTeHIEHT NONAaaeT B CTPYKTypa
e = { 0, B IPOTHBHOM ClTy4ae
_ (1,ecmu k — it IpeTeHAEHT PyKOBOAUTE [ — M IIPETeHIEHTOM
il = { 0, B IPOTUBHOM Cllydae

1, ecnu k — i mpeTeHACHT OyIeT permars ¥ — 10 3a1aqy

Viv = { 0, B IPOTHBHOM ClTydae

Takum 00pa3zoMm, CTPYKTypa YIpaBlIeHHS OyIeT OMPEACIATHCS CICAYIOMIHNMU
MHO>KECTBaMU:
x={x,k=1.2,.., M}
X={xkl,k=1,2,...,M, l=1,2,,M}
Y={x, k=12 ..M, v=12,..,N}

J1ist HaX0XKACHUSI ONITUMATIBHOW CTPYKTYPBI YIPaBJICHHUsI HEOOXOAUMO CBECTH
K MUHUMYMY CyMMAapHBbI€ U3JI€P>KKU Ha IPUHATUE PELLCHUM:

Yhoy D X = min )
[IPH OTPAHUYCHUSIX:
Y0 fu X+ X0t foo Yiw S Foy k=12, M 2
Yieixe = Zia Xl + 1, (3)
YV =1, v=12,..,N @)
X Ay = X d; st 106eIX K, | 5)
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VYcnoBue (2) — oOrpaHMYeHHE 10 KOJWYECTBY «BHUMAHHS» KOTOPBIM
pacrnonaraeT KaxKablii mpeTeHaeHT, (3) — ycioBue nepeBa, (4) — Kaxmas 3aaaqa,
JIOJDKHA UMETh MCHOJHUTEINS, (5) — MOKa3bIBaeT, YTO C POCTOM YPOBHSI HEpPapXUH
JIOJDKHBI PACTH ¥ CLIOCOOHOCTH MPETEHACHTa K PYKOBOJICTBY.

Jnst TOCTpOeHUs] CTPYKTYPBI YIPABJICHHS AarpOXOJIMHIOM HEO0O0XOIHMMO
pELINTh HECKOJBKO MOAOOHBIX 3a/1a4, 4TO ONPEIEIsIeTCs] KOJMYECTBOM YpPOBHEH
HepapxuH, KOINISCTBOM BEpIINH Tpada enel, 3amaq u padborT.

BuiBoabl. IlpemnoxeHHass MOJENb M alIrOPUTM MO3BOJISIOT BBINOJIHHUTH
MOCTPOCHHE OPraHM3aLMOHHOM CTPYKTYphl YHpaBJIEHHS arpoxoiguHoroM. B
JlanbHEHIeM IIaHupyeTcs: pa3paboTka MH(OPMALMOHHOTO obecrieyeHus Ha Oase
NPE/I0KEHHOTO0 METO/A M BBITIOJIHEHNE YHCIICHHBIX 3KCIIEPUMEHTOB Ha PealIbHBIX
3aJja4ax ONTUMHU3AIMY OPTraHU3allMOHHON CTPYKTYPBI arpOXOJIIHHIa.
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B nawiit cTaTTi po3rIsHYTO OCHOBHI NpobiieMn (yHKIIOHyBaHHS arporpOMHICIIOBOTO XOJIAUHTY,
MPOBEJCHUH aHai3 JiTepaTypy MO CTPATEriYHOMY YIPABIIHHIO arpOXOJIUHIOM. BUSBIEHO OCHOBHUIt
HEJOJIIK iCHYIOUHX IIiIXOMiB, a caMe - BOHM CIIMPAIOTHCS Ha ICHYIOUY CTPYKTYpY XOJJIHHTY, He
BPaxOBYIOUH, IO CTPYKTypa cama Mo co0i € CKIIATHOIO Ul aHali3y i po3yMiHHS. Po3MIsTHYyTO OCHOBHI
METOJM Ta MOl Mo0yI0BH OpraHi3alliiHOl CTPYKTYpH arpoxoiauHry. HaBeneHo TUCKpeTHY MOzenb
CTPYKTYpH VYIIPaBIIHHS arpoXOJJHHIOM, sKa 3abe3nedye MiHIMI3alilo BUTpaT, MOB'SI3aHUX i3
3aJTy9eHHSAM MPETEH/ICHTIB 10 POOOTH.

KiouoBi cjioBa: arponpoMMCIIOBUII  XOJNIMHT, ONTHMI3allis, YIPaBIiHHS, OpraHiamiiHa
CTPYKTypa.

This article describes the main problems of functioning of the agricultural holding, the analysis of
literature on strategic management of agricultural holdings. Revealed the main disadvantage of the
existing approaches, namely - they rely on the existing structure of the holding, not considering that the
structure itself is a complex for the analysis and understanding. The basic methods and models of
organizational structure of agricultural holdings. Are discrete model of the management structure of
agricultural holdings, which minimizes costs associated with attracting candidates to work.

Keywords: agro-industrial holding, optimization, management, organizational structure
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