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METO/JM OIIEPATUBHOTI'O YIIPABJIIHHA B JOPOXKXHBOMY
BYJAIBHHUIITBI

VY crarTi po3MIHYTO METOAHM ONEepPAaTHBHOTO YHPABIiHHA B JOPOXKHBOMY OYIiBHHULTBI. 3poOieHO
BHCHOBKH IIPO Ba)KJIMBICTh PO3POOKU Ta YIOCKOHAJICHHS METOIB 1 MiAXOMIB yHIpPaBIiHHS HNPOEKTaMH,
aJianTallis MKHapOJHOTO JOCBITy 10 HALIOHAIBHOI CrielHdIKH Ta JOPOKHBO-OYIiBEIBHOI raimysi.

KnrouoBi cioBa: noposkHe OyiBHHITBO, METOJ, ONEpaTHBHE YIPaBIiHHSA, MOJENb, HMPOEKT,
KOHTPOJIb.

Beryn. VmpaBnmiHHS TpPOGKTaMH € CYKYIHICTH METOIOJOTil, METOIIB,
TEeXHIYHUX 1 MPOTPaMHHX 3aco0iB, IO 3aCTOCOBYIOTBCS IIiJ Yac PO3pOOKH Ta
peaizanii mpoeKTiB, TOOTO MpOoIeciB, MmO 0OMEXeHI y 9aci i BUMararmTh BHTPAT
pecypcis.

Po3pobka edekTUBHHMX MPOEKTIB OyIIBHHITBA aBTOMOOUIBHHX JOpIr —
HacyliHa Tpo0jieMa pO3BUTKY JOPOXKHBOIO OyINIBHHMITBA B YMOBAax PHHKOBOT
€KOHOMIKH He TUIbKU B YKpaiHi, a i B yChOMY CBITI.

B ymoBax mepexomy [0 pPHHKOBOI EKOHOMIKM 3MIHIOIOTBCS JKepesa
(hiHaHCYBaHHS MPOEKTIB JOPOKHHOTO OYIIBHUIITBA, IO BEIC J0 CYTTEBHUX 3MiH B
opraHizarii MpPOeKTiB Ha KOXHIHA i3 ¢a3 Ta eramiB iX xurTeBOro mukimy [1,2].
[Ipn opranizamii HPOEKTIB CTaJI0 HIMPOKO BKMBAHOIO ITPAKTHKOIO IPOBEACHHS
TeHJEpiB HAa BHKOHAHHA pOOIT, MO IO3WTHBHO BIUIMBAE HAa BHHUKHCHHS
KOHKYPEHIIIi 1, SIK HACTIJIOK, CYTTEBO 301IBIIYIOTHCS BHMOTH 3 OOKY 3aMOBHHKIB
poOiT. Y 3B’SA3Ky 3 IIMM y BUKOHABIIB pOOIT BUHUKAE MOTpeda B IMOKpAIICHHI
SKOCT1 POOIT Ta MPOIMO3HIIii JOJATKOBUX MOCIYT MPH X BUKOHAHHI.

[pouec nOpoKHBOrO OYyIIBHULTBA MOTPEOYE PALiOHAIBLHOIO BUKOPHUCTAHHS
MarepialbHO-TEXHIYHUX, TPYMOBHUX 1 (hIHAHCOBHX PECYPCIB 3 METOI0 OJEepIKaHHS
MaKCHUMaJbHOIO KOPHUCHOTO rocmogapchkoro edekry. Illo6 3abesmeuntn
e(eKTUBHE BEJCHHS JOPOXHHOTO OYAIBHUIITBA, HEOOXIHO PpO3BMBAaTH HOTO
BUPOOHMYY 0a3y, HapOIyBaTH MOTY>KHICTb, IiBUIIYBaTH PiBeHb iHAYCTpiaiizawii
IPY BUPOOHUIITBI TOPOXKHIX POOIT.

VY HOpoXHIX OpraHi3amisx HEOOXiHO yce MIHpIIe BIPOBAJKYBAaTH HOBI
e(eKTUBHI METOJM OpraHizalii Ta YNpaBIiHHsI. YJIOCKOHAJIIOBATH METOJOJIOTII0
IUIaHyBaHHS; BUPOOHHUYY JisUTbHICTD 371HCHIOBATH Ha MiJCTaBi pi3HUX PO3pOOOK y
NpoeKTax opraHizaii OyAiBHUIITBA 1 MPOEKTAX BUPOOHUIITBA POOIT IIPU IIUPOKOMY
BUKOPHCTaHHI €KOHOMIKO-MaTeMaTHYHHX METOMAIB i3 3aCTOCYBaHHSIM CTPYKTYP
YIOpaBIiHHS, CTBOPEHHS BEIMKHUX BHUPOOHMUYMX 00’€AHAHB, 3aCTOCYBAHHS HOBHX
TEXHIYHHUX 3aCc00iB yIpaBIIiHHSA BUPOOHHUIITBOM.
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[Monanpuie mnominmieHHs METONIB OpraHizamii i IUIaHyBaHHS JOPOXKHBOTO
OyIiBHHUIITBA CIIPAMOBAHO Ha iHTEHCH(DIKAIil0 BUPOOHMIITBA IIJISAXOM HAHOIIBII
HOBHOTI'0 BUKOPHCTaHHSA MOXKJIIMBOCTEIl HAyKOBO-TEXHIYHOT'O MPOTrpecy i JOCATHEHb
HAYK{ 3 PO3BUTKY MeXaHi3amii poOiT, 3aCTOCYBaHHS HOBHX KOHCTPYKIIH i HOBHX
e(peKTHBHUX OyIiBeNbHUX MaTepiaiiB, BHUKOPHUCTAHHS CyYaCHHX JOPOXKHIX
OyniBeJIbHUX MallMH, YIPOBADKCHHS NPOTPECUBHUX TEXHOJOTIH NpPOBaJHKEHHS
po0iT, MeToAiB HAYKOBOI OpraHi3allii mpari Ta ymnpasiiHas [4].

AHaJIi3 OCHOBHHX JOCATHEeHb i Jireparypm. JlocmipkeHHS ICHYFOUMX
METOJIIB OINEPAaTHBHOTO YIIPABIiHHS B JOPOXXHBOMY OyNIBHHUTBI 3HAWILIM
BiToOpaXKeHHsI Yy TMpalsX BITYM3HSHHMX Ta 3apyOLKHMX HaykoBIiB H.
I'. AanponnnkoBoi [1], B. M. Bypkosa [2], B. T'onuaposa [3], I. B. Kismiko,
M. C. Cropoxenko, B. M. 3ingenko, €. [I. IIpycenko [4], A. I'. UBacenxko [5],
O. M. Sctpemcrkoi [8].

HocTranoBka 3agaui. ICHyro4i MeToAM MAOPOKHBOTO OYHIBHHUIITBA HE
330BOJILHAIOTE CYYacHi MOTPEOH PHHKOBOI €KOHOMIKH, BUPIIIYIOYH JIUIIE 3a1a4qy
palioHaIbHOrO BUKOPUCTAaHHS BJACTUBOCTEH MarepiaimiB 0e3 BpaxyBaHHS
e(eKTHUBHOCTI KaIiTaJIOBKIIA/ICHb.

[Motpebu B migBumieHI e(EKTHBHOCTI NPOEKTHHUX pillleHb BUMararoTh
PO3pOOKH TOJJOBHUM YHHOM HOBOI KOHIICTIIIi 1 METOIB, sIKi 3a0e3medyarbh BHCOKI
MOKa3HUKH e(QEeKTUBHOCTI BHUKOPHUCTAHHS MaTepialbHO-TEXHIYHUX DPECYpCiB IpH
CTab1JIbHO BUCOKIH SIKOCTi IPOEKTIB B JOPOKHHOMY OYAiBHHUIITBI.

Mera pocaimxenHs. B craTrTi  po3risgaroTbCs MOJETi  ONEpPaTHBHOTO
VIPaBITiHHS B TOPOKHHOMY OYIiBHHIITBI.

Pe3yabTaTn nociaigxeHHs.

VY cyyacHOMY MEHEKMEHTI BUIUIAETHCS TPUPIBHEBA CTPYKTYpa yIPaBIiHHS:

- OIepaTMBHE YNpPaBIiHHA, SKI CHPSIMOBaHE Ha KOOPAMHALIIO IOTOYHOI
poboTu;

- TaKTHYHE YINPaBIiHHS — BUPIIIEHHS HarajlbHUX MpoOJeM 1 3aBIaHb
HeJaleKoro MailbyTHHOTO;

- cTpaTeriuHe ympaBiliHHS — pO3poOKa IEPCHEeKTHB Ta HaNpsMiB pOOOTH
KOMIIaHii, BU3HAYCHHS NUIAXIB ii PO3BUTKY.

KoxeH piBeHb ymHpaBlliHHS BHMarae IIOCTAHOBKM KOHKPETHHX 3aBJIaHb,
YITKOrO0 IUIAaHYBAaHHS Ta BHMKODHCTaHHS BIANIOBITHMX METOMIB Ta METOJIHUK
oprasizauii poOOoTH, IIIaHyBaHHS Ta KOHTPOJIIO [5].

VY cTaTTi AeTanbHO PO3MIIAAAI0TECS OCOOIMBOCTI ONEPATHBHOTO YIPaBIIiHHA Y
JOPO’KHbOMY OymiBHUITBI. TOX, 3a3HAUNMO, 110 ONEpaTHBHE YNPABIIHHI YMOBHO
HOAIISIOT Ha HACTYIHI €JIEMEHTH: OllepaTUBHE IUIaHyBaHHS, ONEpaTUBHUN 00JIiK
Ta ONEPaTUBHUMI KOHTPOIIb.
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o toro %, crenudika onepaTuBHOIO YIPaBIiHHS CYTTEBO BIAPI3HAETHCS 3a
ramy3sMH 3aCTOCYBAaHHS:

- OTIepaTHBHE YIPABIiHHS BUPOOHHUIITBOM;

- OpraHi3ali€lo Yu YCTaHOBOIO;

- (hinaHCAMU;

- OyZIiBHUIITBOM TOIIIO.

MeTa omepaTHBHOTO YIPaBIiHHS HOJATae y BeleHHI OesmepebiitHoi podoTn
Ta KOOPIWHAIII IMOTOYHOI MISUIBHOCTI 31 BciMa ciyxOamu Ta Bigmimamu. lle
YIPABIIHHS B PEXHUMI «PEaIbHOTO 4acy».

TpamuumiiHumMu Ui AOPOKHBOTO OYIIBHHUIITBA € JIBI OCHOBHI (hopMuU
OIIEPaTHBHOTO YIPaBIiHHS:

- YIpaBJIiHHA 32 IUIaHaMH-TpadikaMy MOMICSIYHO;

- IUCTIETYEPCHKE YIPaBIiHHS 32 T0OOBUMH INTaHAMH-Tpadikamu.

BinmpmicTe MiAMPUEMCTB, SIKi CIIEINaNi3yIOThCS HA JOPOXKHBOMY OYHiBHHUITBI
BUKOPUCTOBYIOTH TUTAHU-TPA]iKH, SKi PO3POOISIOTHCS HA MICSIB Ta KOPETYIOTHCS
MpY TIOTOYHI# HeoOXimHOCcTi. Ha Micsamp mpoBOANThCS IIaHYBaHHA HAJXOKCHHS
pecypciB, BHKOHaHHA poOIT, po0OTa TPaHCIOPTy, MANIMH Ta MexaHi3miB. Jlms
KOHTPOJIO BUKOHAaHHSA IUIaHIB (OpPMYIOTBCS JEKamHI 3BITH  MAPO3ILTIB
ninnpueMcTa. OnepaTHBHUI KOHTPOJIb 3JIHCHIOE KEPIBHUK Oprasizamii abo mo
BUOIPKOBOMY IIPHHIIMITY 200 10 NPUHIIUITY KOPETyBaHHsI IUIAHIB 33 3pHBaMH, TOOTO
y BIJIIOBiJIb HA CUTHAIIM Ha MICIAX. AmapaT yrnpapJiHHS, 30KpeMa CIiBPOOITHUKH
I1TO, kepytoTh OKpEeMi JJaHKH OYAiBHUIITBA, 3BIPSFOYHN [UIAHOBI 3aBIAAaHHS Ta XiI ixX
BUKOHAHHS, TOOTO CIIBBIJHOCSYM IUIAHOBI Ta (haKTHUHI MOKa3HUKUA poboTu. Jlo
komreTeHiii criBpodiTHuka [1TO, skuil BiAMOBiNaE 3a MEBHY AUIAHKY TOPOKHBOTO
OymiBHHIITBA, BITHOCHTHCS KOPETYBAaHHS IUIaHIB y pa3i HOro HEBiIMOBiTHOCTI
(hakTUIHUM TTOKa3HUKaM [7].

L5 cuctema Ma€e psix HEOIIKIB:

- HEOIIePaTHBHICTh YIIpaBIiHH, AKa JIO/IaTKOBO raJbMy€eThCs
OIOPOKPAaTHYHOI CHCTEMOIO B OpTraHi3allifX i3 JHIHHOI oOpraHi3amiifHO
CTPYKTYpPOIO;

- HEMOJKJIMBICTh MOOIJTBHOCTI BUTIpaBIIeHHS rpadiKiB;

- BIACYTHICTh B3a€MOAii Ta KOOpAMHALIT MDK JIaHKAMH JIOPOKHBOTO
OymiBHHUIITBA,

- JI0/IaTKOBA 3aBaHTAXKEHICTh KEPIBHHUKIB PI3HHUX PIBHIB.

Sk Gauumo, momiOHa cucTteMa € Hee()eKTUBHOK, OCOOJIMBO B yMOBaX, KOJIH
KOMIIaHis Mae HeraiiHO pearyBaTH Ha 3MiHM BHMOT' Ta TEHJICHLIH PHUHKY, 1100
3IMIIUTHCS «HA IUIaBy». TOMy, HAaCTYITHMM €TanoM YIOCKOHAJEHHS YMOB
ONIEPAaTHBHOTO YIPABIIHHSA Y JOPOKHHOMY OYAIBHUITBI CTaj0 3acTOCYBaHHS
mucnerdepuzanii. Jlucnerdepusanisi — ne ¢opMa ONEpaTHBHOTO  YIPABITiHHS
y OyZIiBHMLTBI, B TOMY 4YHCIi JOPOXXHbOMY, sfKa Iependavae NEHTpasi3amiio
(yHKIIH oOnepaTHBHOrO KEpIBHULTBA JOPOXXHIM OyAIBHULITBOM B OJHOMY
migpo3aim un ciyx06i. [Ipu npomy aucneruepmzariisi nependadae BUKOPHUCTAHHS
crienudiYHIX METOIB Ta 3aco0iB ympaBiiHHA [8].
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IMepmmm 1 gye  BaXKIMBUM — acCIEKTOM  3alpOBAPKEHHS  CHCTEMH
MUCTIETUepH3allii I OIEepaTUBHOTO YIPABIIHHSA JOPOXKHIM OYIiBHUIITBOM Ha
MATIPHEMCTBI € po3po0Ka ITOCaOBUX IHCTPYKIIiH Ta BUAAHHS PO3NOPSIKEHD 00
BH3HAYCHHA c()epH TOBHOBAXKCHb JMCICTYEpa Ha BHPOOHMITBI. Moro cdepa
MTOBHOBa)KEHb TIOBHHHA OyTH Iyxe mupokoto. KommereHmis nucnerdepa Mae OyTu
JOCTaTHBOIO [UIA BHpIMICHHS MpobieM Ha OymiBHUITBI, TOOTO KOpETryBaHHS
BIMOBITHOCTI (PAKTHYHHUX Ta IUIAHOBUX ITOKa3HUKIB POOOTH, O3 3ajdydeHHs IO
OIIEpaTHBHOTO YIPaBIiHHS KepiBHUKA mmianpuemctsa ui TOIl-menemxmenty [6].

Haituactime Ha MiIOpUEMCTBAX JOPOXKHBOTO OY/IBHHIITBA BUIUIAIOTH TaKi
(GyHKIIT qUcneTYepehbKol CTyKOou:

- BeJIeHHA 0a3u omepaTHBHOI iH(opManii mpo XiI BUKOHAaHHS OyIiBENbHHX
poOir, ii BiAMOBIIHICTH 3aINIAHOBAaHUM IOKa3HHMKaM. L{s iHpopmaris 30upaerscs,
00poOIIIETHCS Ta aHATII3YETHCS 3 METOIO BU3HAUCHHS BiIXIICHB BiJ rpadikis;

- y4acThb y pO3poOIll Ta 3aTBEepIKCHHI INOOOBUX Ta TI)KHEBHUX TrpadikiB
OymiBHHIITBA, 3a0€3MEUCHHS peCcypcaMd, TPAHCIOPTOM, OOJNATHAHHAM 1 TOMY
oi0oHe;

- KOHTPOJIb BUKOHAHHS J0OOBMX Ta TIKHEBHX rpadikis. Lle crocyerbes He
JUIIE TiIPO3AUTIB MigIPHEMCTBA, ajle W IOCTaYadbHUKIB, MiIPSTHUKIB, 1HIITUX
YYacHHKIB OYyMiBHUIITBA, sIKi 0e€3MOCEpeHhO BIUIMBAIOTH HA BHUKOHAHHS
3arIaHOBaHUX MTOKA3HUKIB,

- OTIepaTHBHA KOOpPJHUHALliSA poOIT. 3abe3medeHHsT MOOLIBHOCTI OyAiBHUIITBA
Ta KoperyBaHHs rpadikiB y BiIMOBiTHOCTI 10 (haKTHYHUX NOKA3HHUKIB poOOTH;

- 3BiITYBaHHs KEpPIBHULTBY IPO XiJi BUKOHAHHs rpadikiB Ta IUIaHiB. AHaui3
pobOTH Ta Mmoaaya PeKOMEHAAIIHN 1010 MiABHUIICHHS 11 €(EeKTUBHOCTI.

Mu Bu3HAUMIM TIepeBard BBEJCHHS JIUCIIETYEPCHKOI  CIyXOM Ha
MiATPHEMCTBI, MPOTE I CHCTEMa OIEePATUBHOTO YIPABIIHHA Ma€ 1 LiTHA P
HEeAOMiKIB [3]:

- HEOOXiHICTh CTBOPEHHS JOJATKOBOTO MIAPO3AUTY JUIS  3IIHCHEHHS
ONIEPaTHBHOTO YNPAaBIiHHA, IO BIATIOBIJHO BHUMara€ JIOJaTKOBHX BHUTpaT Ta
MiABUITUTE COOIBapTICTh BUKOHAHHS OyIiBEIBHUX POOIT;

- CIIpSIMOBAHICTh HAa KOHTPOJIb BEJEHHS Ipolecy, TOOTO BiJCYTHICTb
CHCTEMHOIO OIEPAaTHBHOIO YIPABJIiHHS, SIKE MOYMHAETHCS B IUIaHYBaHHS 1
3aKiHYY€EThCS MiIBEACHHSIM I ICYMKIB Ta HaJ[aHHSIM PEKOMEHALii 1J1sl opraHizanii
po6oTH MalOyTHIX IPOEKTIB;

- Mi/IBUILIEHA POJIb AUCTIeTYepa, TOOTO BEIMKUI PU3NK HETaTMBHUX HACIIJIKIB
BiJI TaK 3BaHOTO <JIFOJICBKOTO (paKTOpa», MOYMHAIOYH BiJ 3BUYAWHOI HEyBa>KHOCTI
Y1 HEKOMITETEHTHOCTI 1 3aKiHYYI0YM YMHCHHUM IPUXOBAHHSIM HEBIiAIIOBITHOCTE;

- HU3bKMH piBEHb 3aCTOCYBAaHHS CYYaCHMX TEXHOJIOTiH, Takux sK,
ABTOMATH30BaHi CHCTEMHU YIPaBIIiHHS y OyliBHHUIITBI;

- HU3bKa MOOIIBHICTD IPUHHATTS pillIeHb Ta iX OJHOOOKICTB y MOPIBHSAHHI i3
HNPUHHATTSAM PilICHHS IPOSKTHOI0 KOMaH/IOI0.

Ili Hemonmiku BHKJIMKAIM HEOOXIJHICTh MOJANBIIOTO TMOIIYKY IIJISXiB
MiBUIICHHS €(QEKTUBHOCTI  ONMEPATUBHOTO  YNPaBIiHHA y  JOPOXHBOMY
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OyniBHHUTBI. Tak, oMHUM i3 HaHOLIBII Cy4aCHMX METOMIB, SIKi 3aCTOCOBYIOTHCS Y
MPOMHUCIIOBOCTI, OymiBHUITBI Ta iHmMHUX cdepax Oi3HECy, CTaIo YIpaBIiHHS
HPOSKTAMH.

PosrnsHeMO — OeTaibHINIE  METOAM  ONEPAaTHBHOTO  YIPABIIHHA,  SKi
3aCTOCOBYIOTBCS Y KIIACHYHUX MCHEDKEPCHKHUX CUCTEMaX.

[To-mepmie, me omepaTHBHE IUIAHYBAHHS, SKE CKIAAEThCS 13 HACTYIHHX
eJIEMEHTIB: CKJIaJaHHSI IUIaHIB 13 3a3HAUYEHHSAM KIHIIEBHX  pE3YINbTATIB,
pauioHamizalis IaHiB 3 METOI0 3HW)KEHHSI BUTPAT 4acy Ta pecypciB, MiJIBHIICHHS
e(eKTUBHOCTI POOOTH, Y3TrO/DKEHHS IUIaHy 31 BciMa MiJpo3Xinamu, po3podka Ta
BiI01p KpUTEpIiB pe3ysIbTATUBHOCTI BUKOHAHHSI TUIAHOBHUX ITOKAa3HHUKIB.

[lo-nmpyre, BeneHHs omnepaTUBHOrO OOJIKy, TOOTO IHCTpyMeHTapii
BIZICTe)KEHHSI BIIXWIEHb HOPMATHBHUX Ta (aKTUYHUX IIOKa3HMKIB, PO3IMOJLI
(yHKIiOHATBPHUX OOOB’S3KIB Ta BIAMOBIMANBHOCTI MK KEpiBHHITBOM 1
BHUKOHABIIEM pOOIT, OpraHi3amis JOKyMEHTOOOITy.

[To-Tpere, omepaTHBHUH KOHTPOIb — IMOCTAHOBKA Ta BHKOHAHHS 3aBJaHb,
IoIeHHa poOoTa.

3BHYAIHO, ONIEpaTUBHE YIPABIIHHA IPH 3aCTOCYBAaHHI MiIXOIiB NPOSKTHOTO
MEHEHDKMEHTY MaTuMe CBO1 0COOIMBOCTI, IIPEACTaBIICH] y TaOHIIL.

Ta6murs — [Iporiecu onepaTUBHOTO YIPaBIiHHA MPOCKTAMH JOPOKHBOTO OyIiBHUIITBA

OcHoBHUI .
Ipouecn . Cnenudikxa 3acTocyBaHnHs npoluecy
3micT mpouecy
1 2 3
KepiBaun YnpaBniHHS Bxoau: miaH ynpaBiiHHS IPOEKTOM JOPOKHBOTO
TBO oprasizarii OynmiBHUITBA, KaJCHIAPHUH rpadik BAKOHAHHS
1 ynpas- HUMH, JIOPOKHBO-OYNiBENEHUX POOIT, CIIMCOK BUMOT Ta
JHHS JIOPOXKHBO- LIHHOCTeH, SIKi HaJjae MPOEKT KOXKHOMY 13 3aLliKaBJICHUX
BHUKOHaH- Oy/iBebHU- 0cib, GopMyrOBaHHS IIICH MTPOCKTY.
HSIM MH, MeTopu: Juis BU3HAYESHHS SIKi XK caMe MeTou OyayTh
MIPOEKTY TEXHIYHUMH BHUKOPHCTOBYBATHCS JUIsl KEPIBHUILITBA | BHKOHAHHS
iHTEepdeiica Mu. MIPOEKTY JOPOKHBOTO OYIIBHUITBA HEOOXITHO
Pesymprar — BU3HAYUTH CTIEIH(]IKy IPOEKTY.
JOCSTHEHHS - IPOEKT BUCOKOTEXHOJIOTT4YHHI — HPOIIOHYEMO
3alJIaHOBAaHUX 3aCTOCYBaTH aBTOMATH30BaHi CHCTEMH YIIPaBIiHHS IpU
MMOKa3HUKIB. BCTAHOBJICHHI O0JIQJIHAHHS JJIs peatizallii MPOeKTY;
- IIPOEKT € IOPOTHM Ta BUMArae 3ay4eHHs
MDKHApPOTHHUX 1HBECTHUIIIH, TOX BOKIUBUM aCIICKTOM
Oyne hopMyBaHHS CUCTEMH KOHTPOJIIO BUTPAT OIOJDKETY.
Buxoau: pe3ysbTaTi MOCTABKH, 3alIPOCH Ha 3MiHY,
KOpETyIoui J1ii, aKTUBH OpTaHi3aIiifHOro mpoIecy Ta iH.
KiHIieBUM BUX0I0M Oy/ie CTBOPEHHS MPOIYKTY TPOCKTY
— JIOPOTH YU JTOPOKHBOI iHPPACTPYKTYPH.
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IponoBxeHHs TabnuIi

1

2

3

IIpouec
3a0e3re-
YeHHS
SIKOCTI

[IpoBoautbcs
MOCTIHHO 15
3a0€e3MeYeHHs
Oe3Iexu Ta
€KOJIOTTYHOCTI
JIOPOKHBOTO
MOJIOTHA, HOT0
HaJIIHHOCTI.

Bxoau: akTuBH OpraHizauiifHoro mpoiecy, miaH
YIPaBIiHHA IPOEKTOM, KOIITOPHC, CTAHIAPTH T4 BUMOTH
JI0 TIPOJYKTY Ta IIPOLECIB.

Metomn: berumapkinr, niarpamu lllyxapra-Jleminra,
BapTICTh SIKOCTI, aHaJI3 MPUOYTKY Ta BUTPAT,
IUTaHYBaHHS €KCIEPTiB («MO3KOBHI IITYpPM», METO
Henbdi, kaptku Kpoydopaa, MeTo 1 HOMIHANBHUAX TPYII
Ta iHIIE ), AlarpaMy 3aJIe)KHOCTEH, ayIuT AKOCTI,
JiarpaMu IpUYMHHO-HACTIKOBUX 3B 53KiB ImnkaBu,
rpa¢iky KOHTPOJIIO Ta KOHTPOJIBHI iarpaMu, TiCTOrpamH,
niarpama Ilaperro, miarpama po3kumy.
Buxonu: miaH yrnpaBiiHHS SKICTIO IPOEKTY JOPOXKHEOTO
OyIiBHHITBA, y IKOMY OyAyTh 3a3HaYeHI TEXHIYHI,
(iHaHCOBI, CTPOKOBI KOHTPOJIBHI OKa3HUKH-TIAPAMETPH,
KOHTPOJIb SIKHX OyJie IPOBOIUTHCS 3 METOIO
3a0e3medeHHs AKOCTi mporecy. Y pasi clocTepesKeHHs
3a KOHTPOJIFHIMH JliarpaMaMH BiAXUJICHb OyIyTh
BUSIBIITUCA 1X IPUYHHHU, PO3POOIISTHCS KOPEKTYIOUH
BIUTHBH, (POPMYyBATHCSI 3aLIUTH Ha 3MiHY,
BU3HAYaTHUMYThCS K 3MiHH 32 COOOIO IOHECYTh Y
CTPOKax Ta OIOJDKETi MPOEKTY I1i 3001.

Habip
KOMaHIN
MPOEKTY

IIpouec,
HEOOXiIHUI
11 Habopy
MEHEeIKepiB,

SIKL
KEepPYBaTUMYTh
MPOCKTOM
Oy/MiBHUIITBA.
TobT1o0
CHEUiaNiCTIB y
ramysi
YIpaBIiHHS Ta
JIOPOYKHBOTO
OymiBHUIITBA
OJIHOYACHO.

Bxonu: riaH ynpasiiHHSI IPOEKTOM, IEKOMITO3HIIIS
PpoOiT, IIaHW KOHTPOJIBHUX MOLiH, HEepeiK TOPOKHBO-
OymiBenbHUX POOIT, iHPOPMAILIiS PO MPETESHICHTIB Y
KOMaHJy TIPOEKTY, BHKOPHCTOBYIOThCS PE3IOME Ta
XapaKTEePHCTUKH.

Meroau: BusHaueHHs mijei, SKux He0OXiIHO JOCIITH.
Po3monin BUKOHABIIB Oy/e MPOBOJUTHUCS 32
KOHKPETHUMH poOOTaMH, JUIsl LOTO y BXOZAX BIMCAaHA
JEKOMITO3UIIisl poOiT. AHai3 icHyto4oi iHpopMarlii mpo
MPETEH/ICHTIB: TP aHANi31 pe3foMe Ta XapaKTepUCTHK
KITFOYOBHMH JIJIsl BU3HAYEHHS YIACHUKIB KOMAH/IH
MPOEKTY OYAyTh HAYKOBO-TEXHIYHI HABHYKH, aJIXKe
MIPOEKT € BUCOKOTEXHOJIOTIYHUM, KOMYHIKaTHBHI
HaBHYKH, 5K KIIFOUYOBUH (aKkTOp yCHixy Oyab-sKOro
MEHeKepa, JOCBiT poOOTH Ta 3HAHHS crienn(iku
IPOLECY TOPOKHBOTO OYyIiBHUIITBA, OCBITHBO-
kBami(ikariiiHi BAMOTH — aHaJi3 OCBIiTH Ta 11
CIpsSIMyBaHHS, HABUYKH MIXKOCOOUCTICHUX BiTHOCHH,
pobota y komaHzi. Binbip npeTeHeHTiB 10 ydacTti 'y
KOMaH/Ii [IPOEKTY.

Buxoau: chopMoBaHa KOMaH/a MPOEKTY i3 3a3HAUYCHUMH
(bYHKIIOHATBHUMH 000B’SI3KaMU Ta MEePCOHATEHIM
CKJIaJIOM.

48

ISSN 2311-4738. Bichux HTY «XTII». 2014. Ne 2 (1045)




IponoBxeHHs TabnuIi

1

2

3

Po3BuTok
KOMaHIU
MIPOEKTY

IIpouec,
HEOOXITHUI IS
I ABUIIICHHS
KOMIIETEHTHOCTI
Ta B3aeMOIIl
YJIEHIB KOMaHIu
JUTS TOKPAIIICHHS
BHKOHAHHS
MPOCKTY.

Bxoan: BU3HaYeHHS KOMaHIM IPOCKTY i3
(hYHKIIOHATBHAM PO3IOLIOM IIOBHOBAKEHB Ta POOIT 3a
KOHKPETHUMH 0CcOo0aMHu.

MeTtomu: BBakaemo 3a gouinbHe IpeICTaBUTH IPOIIEC
PO3BHUTKY KOMaHIN y BUIJIAAI HACTYITHOT MOJIEIi:

- opmyBanHs;

- OyIIyBaHHS;

- HOpMYBaHHS;

- BUKOHAHHS;

- PO3IIyCK.

Ha nepmomy etami HeoOXiqHO IPOBECTH MPOEKTHY
Hapajy i3 9iTKUM OKPECIICHHSM ITOBHOBAKEHb, (DYHKIIIH,
mpaB Ta 000B’SI3KiB KOKHOTO yYaCHUKA KOMaH[IH,
BU3HAYUTH OCHOBHI LiJi MIPOEKTY, 3a3HAYUTH BHECOK
KOYKHOTO y4acHHMKa KOMaHJH JUIsl JOCATHEHHS
MOCTaBJICHUX LiTeH.

Ha npyriit crazii — BaXIMBUM € yIpaBIiHHS
KOHQUIIKTaMH.

Ha tperiii ctanii HeOOXiHO CIIPSIMYBATH YCi 3YCHILIS
KOMaHJIM Ha JIOCSITHEHHS KIIIOYOBHX IiJIeH ITPOEKTY,
BHUKOPUCTOBYBATH CHCTEMY MOTHBAIlIi Ta 320X04EHb, 10
MOBHMHHA MiIOMPATUCS IEPCOHATBHO I KOKHOTO
y4acHHMKa KOMaHIU BiIIOBIAHO 0 HOT0 iHTEpeciB.
Ha getBepTromMy eTarti HE0OOXiTHO CTBOPUTH CHCTEMY
KOHTPOJIIO, sika O He 00MeXyBaJia TOBHOBAKCHHS
Y4acHHKIB KOMaH/U MPOEKTY, IPOTe 3/ilicHIoBaIa O
MOHITOPHHT CHTYyalil Ta X0y peaiizauii npoekty. s
LILOTO MPOMOHYEMO BHKOpHCcTaTH Aiarpamu lllyxapra-
Jeminra.

Ha erami po3mycky koMaHau HEOOXiHO MiBECTH
MiICYyMKH poOOTH, BU3HAYUTH CIIa0Ki Ta CHIIbHI CTOPOHH
JUISL TIOJANIBIIOT POOOTH 3 MPOSKTHUMH KOMaHJaMH.
Buxoau: BBa)XaeMo JOLIIBHIM PO3IIISIATH MPOLeC
PO3BUTKY KOMaHH IIPOEKTY SIK MapalieNIbHUI IpoLecy
peadnizarii mpoekty. ToMy BUXOZOM IILOTO TPOIECY
MOBHHEH OyTH IPOJYKT IMPOEKTY.

Po3smoBc
FOIKEH-
Hs
iHpOpM-
it

Pyx
iHpOpMAaITiii-
HHX IIOTOKIB

Bxoau: ruian yrnpapiiHHS MPOEKTOM, IDTaH KOMYHIKAITi.
Metoau: cTBopeHHs rpadiky MpoBeJeHHS Hapaj,
rpagiky 3BiTyBaHHS BiJIIOBiIaTEHUX OCI0, 3aTBEPHKEHHS
11abIIoOHIB 3BITIB, (HOPMYBaHHS YiTKOI CTPYKTYPH 32 KOO
MOBHHHI NiepecyBaTucs iHdopMaliliHi MOTOKH,
3aCTOCYBaHHs TEXHIYHHUX 3ac00iB 1t 0OMiHY
iHpopMaLi€ro, Mpo SIKi MiJie MOBa BHUILE.
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3akiHdeHHs Ta0onuLi

1 2 3

Buxonau: cTBOpeHHs NOTOKIB KOMYHIKaIli1, sIKi
00’ €eIHYBaTUMYTh KOMaHTy YIPaBIIHHS IIPOEKTOM
JopoxHboro OyaiBHuITBA Ta Stakeholders mpoexry.

Komyni- | Otpumanus ing Bxoau: xomropuc NpoekTy, HeOOXiHI pecypcu I
Karist opMarii, peamizamii mpoexTy.
3 mocTa- PO3ILIHOK, Metoau: beHumapkiHT, METOIM MapKETHHTY, aHAII3,
YalbHUKA MPOTIO3UIIIH. MOPIBHSHHS, MOUIYK KpaIuXx anbTepHaTHB. OCcOOIMBICTIO
-MHI BIIPOBA/UKEHHS IIPOEKTIB JOPOKHBOTO OYAiBHHIITBA B

VYkpaiHi Oyne Te, 110 JHie He3HaYHA KUTBKICTh
MiMPUEMCTB Ma€ JTO3BOJIA HA TIPOBEACHHS JAHOTO POIY
POOGIT, TOXX BOHM MalOTh HAJIAr0JHKEHI 3B’ SI3KH 3
MPOBITHAMH TTiIIPUEMCTBAMH, SIKi TOCTABIISFOTh ISl HUX
obnagHanus. e monerirye mpoiec moIryKy, a TAKOXK Jae
rapanrii HaIIifHOCTI MPOAABLIB.

Buxoau: gopMyBaHHs MaKeTy MPONO3HUITIH.

Bubip IIpoBenenns Bxonu: maker npono3uuiii, morpeda y pecypcax, OromKer
poJiaB- TCHIEPIB, MPOEKTY.
1iB YKJIaJaHHs MeTopu: aHaii3, IOPiBHAHHS, pO3po0Ka Ta BU3HAYCHHS
KOHTPAKTiB. Koe(iIli€HTIB, 32 SIKUMH TIPOBOJIMTHMETHCS OI[IHKA

MIPOTO3UIIii, BH3SHAYECHHS KPAIUX MPOMO3HUIIIH.
Buxo/u: IU1aH yIpaBIliHHS TOCTaBKAMH.

Li mponecn ymnpaBiliHHS NPOEKTAaMU Y JOPOKHBOMY OYIIBHUITBI 3MOXYTb
3a0e3meunt ehekTHBHY poOOTy MO BHUKOHAHHIO TPOEKTYy Ta OIepaTUBHE
pearyBaHHs Ha 3MiHU Ta KOJIMBaHHS PI3HUX [TOKA3HUKIB IIPOEKTY.

BucnoBkn. TenpeHuii cywacHoro Oi3Hecy BUMararTh BiJ KOIaHIii
ONEpaTHBHOTO pearyBaHHs 3MiHM BHMOr pHHKY. Ha mnepmi mno3umii y
KOPIIOPATHBHOMY YIPaBJIiHHI BUXOJUTh MOOITBHICTE YIPaBIiHHA Ta KOpPETyBaHHSI
TUIAHIB y BIIMOBITHOCTI IO MIBUAKOIUIMHHUX 3MiH. JIWIle 3acToCcyBaHHS HOBITHIX
MiIXOMIB Ta METOAMK JaayTh 3MOTy KOMIaHii BTPUMAaTHCS Ha pPHHKY.
3acTOCyBaHHSI CHCTEMH IPOEKTHOTO MiAXOAY, OCOOJIMBO HA €Tami OIepaTHBHOTO
YIpPaBIiHHSA, JJa€ 3MOTY YiTKO OpraHi3yBaTH NpPOIEC IUIAHYBaHHS Ta BUKOHAHHS
NIOCTAaBJIEHUX 3aBIaHb, IPOBEACHHS MOHITOPHHIY BiIXWIEHb (AKTHYHUX 1
TUTAHOBUX TIOKA3HUKIB, a TAaKOX MOJAJBIIOTO aHali3y Ta PEeKOMEHAAIid I0JI0
BUKOHAHHS HACTYIHUX MPOEKTIB.

JopoxHe OymIBHHITBO, SK OCHOBAa PO3BUTKY IIPOMHCIIOBOCTI KpaiHH,
MOBHHHO CTAaTH JIOKOMOTHBOM MOJEpHi3amii CHCTeMH YIpaBliHHS Ta 30epertd i
NPUMHOXHUTH TEMITH peaiizamnii mpoekTiB. Came TOMY BaKIMBHM € po3poOKa Ta
YIOCKOHAJEHHS METOMIB 1 MigXOMIB YNPABIiHHSA TPOEKTAMH, aJanTaiis
MDKHApOJHOTO JOCBIAY IO HAIiOHANBHOI crenu(iku Ta IOPOKHBO-OYHiBEIBHOT
raiysi.
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B cratbe paccMOTpeHBI METOABI OIEPAaTUBHOTO YIPAaBICHHS B JOPOXXHOM CTPOHUTENILCTBE.
CrienaHbl BBIBOJIBI O BaYKHOCTH Pa3pabOTKU M yCOBEPILICHCTBOBAHUS METOJIOB M MOJXOJ0B YIIPaBICHHUS
NPOEKTaMH, aJaNTalus MEKIYyHapOJHOrO OIblTa K HAaMOHAJIBHOH cremuduke M JOPOXKHO-
CTPOUTENBHON OTPSCIIH.

KiioueBble cjI0Ba: [OpPOXKHOE CTPOUTEIBCTBO, METOJ, ONEPATUBHOE YIPABJICHHE, MOIEIb,
MIPOEKT, KOHTPOJIb.

The article deals with methods of operative management in road construction. The conclusions
about the importance of developing and improving methods and approaches of project management,
adaptation of international experience to the national identity and the road-building industries industry.

Keywords: road construction, method, operational management, model, project, control.
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®OPMAJIBHAS MOJIEJIb OIEHKH! JJOCTUXKEHUSA IEJIEN B
IMPOEKTE

IIpemnaraercss MoAens OLEGHKH CTEHNEHH JOCTIDKCHHS KOHEWHOI IeNH NPOEKTa Ha OCHOBE aHAIN3a
OCHOBHBIX TOJIENel (BeX) MpoekTa, depe3 (hOpMalM3aIMIO MPOEKTa B BHAE ITOCIEAOBATEIBHOTO
MIPOENUPOBAHUS HEUETKHX MOJeNnel, O0a3upylollylocs Ha MeTOJaX INPOTrPaMMHOTO H CETEBOrO
MIPOrpaMMUPOBAHHS, TTO3BOJIAIONIAS HE TOIBKO IPEACTaBUTh NIPOEKT B BHJE JepeBa IeNel, HO U HaWTH
ONTUMAJIbHBIA M JOCTYKUMBIN BapUaHT pean3aliiy MPOeKTa.

KiroueBble ¢10Ba: POEKT, LeTb IPOEKTA, HeUEeTKAs MOAEIb, IPOAKTUBHOE yIPAaBICHHE.
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