B.O. Cam0opcbkuii, crapmmii Bukiagad Kadeapun eKOHOMIKHM 1 (hiHAHCIB
dbakynpTeTy TMpaBa Ta MacOBUX KOMYHIKaiiii XapKiBCbKOTO HalllOHAJBHOTO

YHIBEPCUTETY BHYTPIIIHIX CIIPaB

BUKOPUCTAHHS SWOT — AHAJII3Y IIPU ®OPMYBAHHI CTPATEI'T]
EHEPTETUYHOI BE3IEKU NEPEPOBHUX MIJINIPUEMCTB

B cywyacHux ymoBax rocnojaprooBaHHsl poO0Ta nepepoOHHUX MIAIPUEMCTB Oarato
B YOMY 3aJEKUTh BIJ] CBOEYACHOTO Ta HAAIMHOTO NOCTAYaHHS EHEPTeTUYHHX
pecypciB. Cporoani, Taka 3aJeKHICTb IIOB’s3aHa HacaMIiepell 3 MIHJIUBICTIO
30BHIITHBOTO CEpPEAOBUINA, B SKOMY 3HAXOAMTHCA MiJMPHEMCTBO, 30KpeMa IIe
npollecu TMpUBaTU3allii, 10 BiIOYBAaEThCS B EHEPreTUYHIA Taily3i; 3pPOCTAHHS
CBITOBUX IIIH Ha EHEPreTHYHI pecypcH; KaTacTpodu Ta MPUPOAHI KaTaKIi3MH;
YIOCKOHAJIEHHS JIEp>KaBHOI MOJITHKY 100 Tapu(iB Ta LIH HA EHEPIeTUYHI PECYPCH
Tomo. BpaxoByrounm naHi (pakTd 3pO3yMUIUM € THUTaHHA IIOAO PO3POOKH Ta
YAOCKOHAJIEHHS CTPATETIYHOTO YIIPaBIIHHS €HEPTETUUHOIO OE3MEKOI0 MiANMPUEMCTBA.

Opnum 3 TiaxoaiB B popMyBaHHI cTpaTerii mianpuemctsa € meroanka SWOT —
aHajizy, ska nepeadadae OIIHKY 30BHIIIHIX MOXJIHMBOCTEM Ta 3arpo3, a TaKOX
BHYTPIIIHIX CWJIBHUX Ta CJIA0KHUX CTOpIH mianpueMctBa. Cepell CIBHUX CTOPIH, SIK1
30UTBIIYIOTh C€HEPreTHYHY O€3MeKy NepepoOHUX MIAMPUEMCTB MOKHA BUIUIUTH
HACTYIHI:  HASBHICTh  CyYaCHUX  TEXHOJOTiM, 1HHOBAIlli, HaNpUKIaag B
METaypriiHOMY BHPOOHHIITBI 3aCTOCYBaHHS KOHBEPTOPHOTO CIOCOOY BHILIABKU
CTaJl 3aMiCTh MAapTEHIBCHKOTO; B Xap4yoBid IPOMHUCIOBOCTI — BIIMOBA BiJ
BUKOPUCTAHHS ra3y 1 3aCTOCYyBaHHs MepepoOKH BIAXOMAIB JUIsl OTPUMAHHS €HEprii,
30UThIIIEHHSI Cy0’€KTIB 1HBECTYBaHHS;, 3MEHIICHHS OOCSTIB BUKHIIB Yy TMOBITPS.
CrnaOkuMu CTOpOHAMU, SIK1 3MEHIIYIOTh EHEPreTUYHY O€3IeKy OaraTboX nmepepooHux
HIJIPUEMCTB €: BEJIUKHA 3HOC OCHOBHHMX (DOHJIB; BEJIMKI IMUTOMI BUTpPATH MaJIUBa,
TEIJIOCHEPTii Ta eNeKTPOeHeprii; ciadka auBepcudikailis €HEpPropecypciB; BEITUKI
OUTOMI BUTpaTH €HEpropecypciB B cOOIBAPTOCTI MPOAYKIl; HEJOCTATHS KIIbKICTb

1HBECTYBaHHSI; HU3bKa PEHTA0EIBHICTh ONEPALiiHOI JISIIbHOCTI; 30UTBIIEHHS 00’ eMy
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CTIYHHUX BOJ, HEAOCTaTHI (PIHAHCOBI PECypCH, IO HE 03BOJISIE MIANPUEMCTBY
MOCTIHHO OHOBJIIOBATH BUPOOHMYY 0a3y. Jlo MOXIJIMBOCTEH MepepoOHUX
HIMPUEMCTB MOXXHA BIJIHECTH: MOMJIMBICTH BHOOpPY €HEPromocTavyalibHUKIB Ta
BUTBHUX I[lH Ha EHEPropecypcyd BHACIIIOK OUIbII e(PEeKTUBHOI EHEePreTUYHOI
MOJITUKKA JIep)KaBW; 30UIbIICHHS 00'€MIB 1HBECTHIIIM 3a paxyHOK Kooreparii 3
IHIIMMHU TIAIPUEMCTBAMHU; MOXJIMBICTh MPUI0AHHS E€HEPropecypciB 3a MEHIIUMH
I[IHAMW BHACTIAOK 30UIBIICHHS MPOIO3HIli E€HEPropecypciB Ha BHYTPIITHBOMY
PUHKY, a TaKOX 3MCHIICHHs I[iH Ha CBITOBOMY pHWHKY. Jl0 MOXJIMBUX 3arpo3s
EHEepreTUYHId Oe3mneni MnepepoOHUX MIANPUEMCTB CIIiJI BIJHECTH: OOMEKEHHS,
nepe0oi, BIAKIOYEHHS €HEepPrornocTayaHHs BHACHIJIOK CTUXIMHUX Ta aHOMalIbHUX
NPUPOAHUX JIMX; IIKOJA BiJ BUXOAY 3 JIaay OOJaJHAHHS, HEIOBUITYCK IPOIYKITii
BHACTIJIOK aBapili CHCTEM EHEpromnocTadaHHs; AeINUT MaJTUBHO — EHEPreTUYHUX
pecypciB Ta 3pOCTaHHS I[IH Ha MaJUBO Ta EHEPril0 Ha BHYTPIIIHBOMY PHUHKY
BHACJIJOK 3MEHIIEHHS BHJIOOYTKY €HEpPrOpecypciB, a TAaKOX BHACIIZAOK 3POCTaHHS
CBITOBUX I[IH Ha TaJIMBO Ta C€HEPrito; 30UIbIIEHHS COOIBAPTOCTI BUPOOHUIITBA
MPOAYKIIi, 3HUKEHHS TPUOYTKY 1 KOHKYPEHTOCITPOMOKHOCT1 BHACIIIIOK 30UIbIIICHHS
CIIO’KMBAHHS €HEPrOPECYPCIB IHIIMMH TiANPUEMCTBAMH Ta 3pOCTaHHS 11H HA TTAJIMBO
— EHEpPreTUYHl pecypcu, HaNpUKIaa Ha BYTruUUIsi(3 — 3a 3pOCTaHHS 1HBECTHINIHHOI
CKJIaJIOBOi); aBapli CUCTEM €Hepro3ade3neyeHHs BHACIII0K BUCOKOTO CTYNEHS 3HOCY
OCHOBHMX (DOHJIIB E€HEPreTUKH;, 3POCTaHHS ACPIIIUTHOCTI EHEPronoCTavyaHHs
BHACJIJIOK HEee(PEKTUBHOT EHEPreTUYHOT MOJITUKHU, CaMe BHACIIJOK HEJIOCKOHAIOCTI
IIPABOBOTO 3aKOHOJABCTBA y cdepl peryioBaHHS JOTOBIPHUX BIJHOCHH MiX
NOCTayaJbHUKAMH 1 CIIOKHBAa4yaMHU  EJIEKTPOEHEPTii; 3pOCTaHHs I[lH Ha
E€HEepPropecypcu BHACIIJIOK MPUBATU3AIINHUX MPOIIECIB B €HEPIreTHUlll; OOMEKEHICTh
BUTLHOTO BHUOOpPY TIOCTauadbHUKIB  E€JIEKTPOCHEPrii; HEAOCTAaTHA  KUIBKICTD
0JIepKYBaHOI €JIEKTPOEHEPrii Ta HEe3aJ0BUIbHA AKICTh OJIEPKYBAHOI €JIEKTPOCHEPT].
Jlnis po3poOKu cTpaterii eHepreTHYHO1 Oe3MeKy MepepoOHHX MiAMPUEMCTB HA OCHOBI
ux (GakTopiB, ONMUPAIOYUCH HA HasBHY iH(MOpMalliiiny 0a3zy, Oynau po3pobiieHi pi3Hi
CTpaTerii eHepreTUYHoI Oe3MeKr MnepepoOHUX MiAIPUEMCTB, sKi 310pani y SWOT —

maTpuii B Tabmauui 1.
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TaOmung 1

SWOT — matpuiist nepepoOHOro minpueEMCTBA

MO>XIIMBOCTI 3arpos3u
CuIbHI CTOPOHH Crparerist eHepreTUIHO1 Crpareris eHepreTu4Ho -
CTIHKOCTI MiMTPUEMCTBA 0e3rmevHoro (yHKIIIOHYBaHHS
i IpUEMCTBA
Cnalxki cTopoHH Crpareris eHepro -
pecypco30epeKeHHS

Cnucoxk gitepatypu: 1. Mimenko A. I1. Crpareriune ynpasininas : HaBd. oci0. / A. I1. Mimenko. — K. : Llentp
HaBYanmbHOI Jiteparypu, 2004. — 336 c. 2. Caenko M. I'. Crpateris miampuemctBa: Ilinpyunnk. — TepHOminb:
«Exonomiuna gymkay. — 2006. — 390 c. 3. Tommicorn A. A. Ctparerndeckuii MeHEeDKMEHT. VICKyccTBO pa3paboTKu U
peanmzanuu cTparterud : yueo. ais By3oB / A. A. Tomricon, A. JIx. CtpukieHy ; niep. ¢ auri. mox pex. JI. I'. 3aiinesa,
M. U. Coxonosoit. — M. : barku u 6upxu, FOHUTH, 1998. — 576 c 4. HlepmupoBa 3. €. CtpaTeridae yrnpaBiIiHHS :
mnigpyysuk / 3. €. HepmmboBa. — 2-re BuA., nepepod. i gom. — K. : KHEY, 2004. — 699 c.

L.A. IOp’eBa, k.e.H., JOLEHT Kapeapu EKOHOMIYHOr0O aHalli3y Ta O0diKy, M. XapKiB,
HTY «XIII»
O. baxrina, cnemianict, M. XapkiB, HTY «XIII»

YIIPABJIHHI PO3BUTKOM EKOHOMIYHOI BE3IEKU
HIAITPUEMCTBA

B mporieci cTBOpeHHSI CUCTEMHU €KOHOMIYHO1 O€3MeKH MiAIPUEMCTBA OCOOIUBY
pOJIb BIAITPaKOTh OpraHi3aliifHi 3MI1HH SIK POLEC NEPEXOY CUCTEMH B AKICHO 1HIIUI
CTaH BIANOBIAHO JO YySBU NPO CTaje MaiOyTHE MIANPUEMCTBA. 3MIHM Ha
OiJOPUEMCTBI, SK MPaBWIO, NOB'SI3aHI 3 TMEPETBOPEHHSIM CTpaTerii Oi3Hecy,
HAMpPUKIA] 13 BIPOBAIKEHHSIM CTpaTerii CKOpodeHHs abo IIaHy aHTHKPH30BHX
3aXO0/iB, IO JOCUTh XapaKTEPHO JI YKPaiHCHKOTO O13HECY Ha CIPaBXHbBOMY eTarli
JI0r0 pO3BUTKY.

[Tpu ympaBiiHHI €KOHOMIYHOIO O€3MEKOI0 MiANMPUEMCTBA OpTraHi3alliiiHl 3MiHH
CIIpSIMOBaHI Ha TIiJBHUINCHHS €(EKTUBHOCTI ymIpaBiiHHS B I1uomy. Pedopmu B
oprasizaiii, oB'sA3aH1 31 3MIHOIO CUCTEMHU YNPABIIIHHS, TPAKTUYHO 3aBXKIH SKILO HE
HILIIOIOTHCSA, TO TPOBOJSTHCSA MPU OCOOMCTINA ydacTi BIACHHKIB Oi3Hecy (Oynp Te

pedopMu, mpoBeEHI 3a JIONMOMOIOK) 30BHINIHIX KOHCYJBTAHTIB, a00 3MIHH,
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