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The estimation of competitiveness of an enterprise is made by comparing the
parameters of an enterprise under analysis with the parameters of the comparison
base. The comparison base can be the following parameters given in Picture 1.

INDICES OF COMPETITIVENESS OF AGRICULTURAL ENTERPRISES

Technical and R Level of an enterprise’s costs, yield of capital
technological potential investments, yield of material input, rate of faulty goods
Labour potential Level of staff skills, labour productivity, rate of
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remuneration, number of conflict situations

Financial potential Rate of current liquidity, solvency, financial stability;
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return on equity

Organisational and R Economic efficiency of management activities,
management potential management costs, relation of production and functional
staff
Marketing potential Profit margin, rates of advertising and ways of sales
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stimulation, rate of price policy efficiency

Innovative potential .| Innovation profitability, period of innovation activities

»

Picture 1 — Indices of competitiveness of agricultural enterprises
The initial stage of an enterprise’s competitiveness management is setting the
research purpose. Thus, the aggregate of qualitative and worth characteristics of an
enterprise, promotes creation of this enterprise’s competitive advantage over rival
enterprises in satisfying a customer’s specified needs, permits to estimate its
competitiveness in terms of quantity. In the theoretical and methodical approaches of
competitiveness management the fact is not reflected that competitiveness of
enterprises can be estimated from two positions: from the point of view of the
customer and from the point of view of the rival producer. Thus the customer’s
position reflects the present, instant current competitiveness. The producer is
interested in long-term position of an enterprise determined by prospective, potential
competitiveness which depends on a management methodology.
List of the sources used:
1. CiBauenko [.}O. YnpaBniHHS Mi>KHapOTHOIO KOHKYPEHTOCTIPOMOKHICTIO
nignpuemcTsa : HaBy. noci0. / [.FO. CiBauenko. — K. : IV JI, 2005. — 186 c.
74



