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MOHUTOPHUHI' KAK MEXAHU3M CUCTEMBI YIIPABJIEHUSA
MNPEAINIPUATUEM
Copokmuna B.IO.
benzopoockuii zocyoapcmeennwliit mexnoiocuieckKuii yHugepcumem
um. B.I'. Illlyxoea, 2. beazopoo

Jlnst yeniemHoro (pyHKIIMOHUPOBAHUS MPEINPUATHS B YCIOBUSX HECTAOMIIbLHON
BHEIIHEH Cpele NpeanpusThsM, HE3aBUCHMO OT HX OTpacid, HEe0O0XOAHMO
OCYULIECTBJIATh MPeoOpa3oBaHMsi, B NEPBYIO OYEpeb, B OOJACTH OpPraHU3aluu U
YIPaBJICHUS.

Baxxnoe 3HaueHue npu GOpMUPOBAHUN CTPATETHH YIIPABICHUS MPEANPUITHEM
uMeeT nH(popmanus, UCIOJIb3yeMasi pyKOBOJIUTEIIEM.

[ToBbitieHue >(hPEKTUBHOCTH CUCTEMBI YIPABICHUS MPEANPUATHS — OJUH U3
HauOoJiee AaKTyaJlbHBIX IyTeH MOBBIMIEHUS 3(PGEKTUBHOCTH (HYHKIIMOHUPOBAHUS
MPEANPUATHUA.

[Ipu npuHATUYN PEMIEHUN PYKOBOAUTEID YUUTHIBAET OLEHKY CTENIEHU PAa3BUTHUS
npeanpuatus. st BBIpaOOTKU YIpaBIEHYECKUX PEIICHUH Ha OCHOBE (D PEeKTUBHOM
OILICHKU PA3BUTHUA MPEANPUATHS BOXKHEUIYIO0 poib urpaet uHdopmanus [1, ¢.80]. B
JAHHOW CHUTyallud MOHUTOPUHT MOXET BBICTYNAaTh Kak HMH(POPMAIMOHHOE
o0ecrnieyeHre npouecca yupaBieHusl.

MOHUTOPUHTI MOKHO paccMaTpuBaTh Kak OJMH W3 HHCTPYMEHTOB,
MPUMEHSIEMbI  JUIsl  TPOTHO3UPOBAHUS U KOPPEKTUPOBKHU  YIPABJICHUS
NEeSATENBHOCTBIO PEANPUATHUS B IOCTOSIHHO MEHSIFOITUXCS YCIOBUSIX.

MOHUTOPUHT MPEANPUATHS] — HEMIPEPBIBHBIN MPOIECC, BKIIOYAIOUIUI B ceOs:
cOoop HeoOxoanuMon MHpopMaLK, 00pabOTKy U aHAINU3 MOJIYYEHHOW MH(POpPMALINH,
MCIIOJIb30BAHUE MOJIYYEHHBIX PE3YJIbTaTOB PYKOBOJICTBOM.

CyTh UCHNONB30BaHWA MOHHUTOPUHIA Ha MOPEANPUITHU — 3TO MOCTOSHHOE
Ha0JII0/IEHUE 32 pe3yIbTaTaMHU €ro ACSITEIbHOCTH U CBOEBPEMEHHAs UX KOPPEKLIHS.

st monyyeHus JOCTOBEpHON HH(POpPMAIUKU O JEATEIbHOCTH MPEINPHUSITHS,
MOHUTOPUHI JOJDKEH OCYLIECTBISATHCS CHCTEMATH3UpOBaHO. Hamuume cucremsl
MOHHMTOPHUHIOBBIX TOKa3aTelNel sIBISeTCS BO3MOXKHOCTBIO TIOJTyUYeHHs 0oJiee MOJIHOM
uH(popmaIuu.

Cucrema MOHUTOpPUHTA MPEANPUATUS HOPMHUPYET OCHOBY JIJIsi OOHAPYKECHUS
KPUTHYECKUX  CUTyallud, BO3HUKAIOIIMX B  JCATCIBHOCTU  MPEANPHUSITHS.
CrnepgoBaTenbHO, Ha OCHOBaHMM TMOJYYEHHBIX JAHHBIX pa3padaThIBAlOTCA IYTH
KOPPEKTUPOBKHU U MOBBIIIEHUS 3P(HEKTUBHOCTH YIIPABJICHUS.

MOHUTOPUHT — 3TO 3BEHO, COEAMHSIONIEe pa3padOTKy U peaau3aluio
CTpaTeruu yNnpaBlIeHUs MPEIIPUITHEM.
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