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Ukraine has been going through a series of political and economic crises,
notably the ‘Euromaidan’ revolution, also sometimes called the ‘Revolution of
Dignity’ which not only resulted in a change of government but also triggered a
Russian military intervention and subsequently a partly related economic downturn.
These events opened up opportunities for diaspora engagement that were not there
before. Diaspora groups set up solidarity groups like ‘London EuroMaidan’, ‘Warsaw
EuroMaidan’ and others, organised demonstrations, public awareness raising events
or collected money and engaged in Ukrainian matters.

Drawing on interviews and observational research of the Ukrainian diaspora
engagement in London and Warsaw, five main findings could be identified. First,
Euromaidan and the war in East Ukraine transformed the Ukrainian Diaspora from
more inward looking to more outward looking communities who as a result are now
more engaging with Ukrainian affairs. Second, these events in Ukraine have
mobilized activists, volunteers, associations, various NGOs and foundations and
triggered a powerful wave of diasporic activities in London and Warsaw. Third, the
Ukrainian diaspora and the communities of Ukrainian migrants in the UK and Poland
have the resources, power and a willingness to contribute to the development of the
home country. Fourth, the Ukrainian diaspora claims to be recognized as an
important stakeholder. And fifth, Ukrainian authorities hardly engage with its
diaspora and have been almost absent from these processes.

In strategic terms Ukraine could consider applying the International
Organization’s for Migration policy to diaspora development, namely to engage,
enable and empower diaspora communities, the so-called ‘3Es Strategy’, and
accordingly develop a road map for engaging its diaspora in development matters. In
detail, the Ukrainian government could consider engaging with its diaspora through
trust building measures, developing appropriate communication, strengthening
dialogue initiatives, outreach and partnership policies and actions within the country
and abroad so that the Ukrainian diaspora can apply their knowledge, experience,
skills, networks and links and play a more constructive role in the post-conflict
reconstruction.
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