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BYXT'AJITEPCBKHM OBJIIK, AHAJII3 TA KOHTPO.JIb ONIEPAIIIN 3
®OPMYBAHHS NIPUBYTKY JIJISI HIJIEW YIIPABJITHHA
CaBuu B.®., [lo6epexxkna H.M.

Hauionanvnuii mexuiyHuil ynigepcumem
«XapkiecoKkuil nonimexuiunuil iHcmumymy», m. XapKie

BaxxynBoro ck1ajioBO0 poOOTH YIIPABIIHCHKOTO MEPCOHANY € aHali3 Ta 00JIiK
(hiHAaHCOBOTO pe3yNbTaTy MiANpueMcTBa. {15 omiHkM (IHAHCOBOI CTIMKOCTI, CTaHy,
CKJIaZy Ta CTPYKTypu (DIHAHCOBOTO PE3yJIbTaTy HEOOXITHO TiJ Yac yImpaBIiHCHKHX
pillleHb BUKOPHCTOBYBATH pPE3yJIbTaTH EKOHOMIUHOTO aHaiizy Ta oO0miky. Takwii
MIIX1T 10 CHCTEMH YIPABIIHHS BHMAra€ BiJl CHCTEMH OyXTalTepChKOTO OOJIKY Ta
€KOHOMIYHOTO aHaiizy (OopMyBaHHA Takoi OOJIKOBO-aHANITHYHOI 1H(pOpMAILi Mpo
dbopMyBaHHS Ta pO3MOALT MPUOYTKY, sika O BiJMOBIJIajia 3aluTaM KOPUCTYBadiB 1
cTparterii gisabHOCTI [1].

Ha miacraBi pe3ysnbTaTiB NPOBENEHHS aHaNi3y MNPUOYTKY, YNPaBIiHCHKUI
MIEPCOHANl TIpUiiMae pIllIeHHsS IIOAO0 HaNpsSMKIB (PiHAHCYBaHHS MIAMPUEMCTBA 32
pPaxyHOK BJIACHUX KOIITIB; IHBECTOPH MPHUNMAIOTh pIlIEHHS W00 (OpMYyBaHHS
nopTQEIIO IIHHKUX MMaInepiB, a KPSAUTOPH BU3HAYAIOThH MPIOPUTETH 1010 MO3UK [1].
OyHKIis aHai3y (PIHAHCOBOTO CTaHy Ta (PIHAHCOBUX PE3YJIbTATIB € 3arajibHOI0, aJIKe
YIPaBIIHCHKOMY MEPCOHATY HEOOX1JIHO aHaII3yBaTH Ta OIIHIOBATH 1H(GOpMAaIliio Ha
KOXKHOMY €Tall MpPOrHO3yBaHHS Ta IUIAaHYBAaHHS [ISUIBHOCTI, peanii3alii 3aB/IaHb.
Tako ynpaBiiHCEKOMY NEpCOHATY HEOOX1THO BOJIOJITU 3HAHHSIMHU T4 HABUYKaAMU Y
OyxranrtepcbkoMy OOJIKY JUIsi TOpaBWIbHOI 1HTeprpeTamii JaHuxX (IHaHCOBOI
3BITHOCTI.

3 omsiy Ha cy4yacHl TEHAEHIlT B €KOHOMILI JUIsl ONTUMI3Allli yNpaBiiHHS
He0oO0XiaHO: chopMyBaTU OKpeMy MIJCUCTEMY YIPaBIIHCHKOTO OOJIIKY B 3arajibHii
cuUcTeMl OyXraiaTepchbKoro OOJIIKY; BHKOPUCTAaTH MNPUHUMIN OO0MIKY (DIHAHCOBHX
pE3yNbTaTiB, BIPOBAAUTH IIEHTPU BIAMOBINATILHOCTI JJI 31CHEHHS TIPOIIeCy O0JIIKY
MpuOyYTKY; 3a0€3MEeYUTH MOCTIMHUN KOHTPOJIb, aHaJ3, MOHITOPUHT Ta ONTHUMI3allil0
BUTpPAT Ta 3aXO/IIB 3 YIIPaBIiHHS HUMHU [2].

Cnuparourch Ha pPe3yJbTaTd EKOHOMIYHOTO aHai3y, KEPIBHUIITBO 3MOXE
PO3pOOUTH Ta MPUNHATHA HAWKpall BapiaHTH YIPaBIIHCHKHUX PIllIEHb, BPaXyBaBIIH
MEPCIEKTUBHI pPe3yJabTaTh iSIbHOCTI mianmpuemctBa. [logambmni mOCHiKEHHS B
NUTaHHI OyXraiarepchbKoro oOJiKy, aHalizy Ta KOHTPOJIIO IS NPUUHATTA
VOPABIIHCHKUX  PIIEHb  COPUATUMYTh  ONTHUMI3allll  BHYTPIIIHIX  JIKEpen
(diHaHCYBaHHS, MIABUIIEHHS MPUOYTKOBOCTI MIANPUEMCTB Ta  JIOCATHEHHIO
MaKpOEKOHOMIYHOi CTa0LIbHOCTI B KpaiHI.
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