B CIIpaBi IIiABUIIEHHS MOTHBAIlii IMEepPCOHAaAy: OI[iHKa poOoTH
IIepCOHAaAY; iH(POPMYyBaHHS; HABYAHHS i PO3BUTOK IIEPCOHAAY.

Oprasxizalliiina KyAbTypa 1 TOM KAiMaT, IKHU CKAQOA€ETHCS B
opraHizawii, pobuthb Halibe3nocepenHilIUi BIAUB Ha TPYAOBY
MOTHBAIIiI0 IIpaliBHUKIB. OpranizamiiiHa KyAbBTypa, MOXKAUBO, €
HaAWCUABHIIIIUM KaTaai3aTopoM, a y BHIIaAKaxX HeBAa4 — HalOiABIIINM
raAbMOM B CIIpaBi peaaizallii cTpaTeriyHuUX IIAAaHIB, BHUPOOAEHUX
KepiBHUIITBOM. KyabTypa opranizaiiii — 1€ BTIA€HHSI BiJHOIIEHHI
IpaliBHUKIB OpraHizallii 40 KAIOYOBHUX I[IHHOCTEMH, IE€pPEeKOHaHb i
Tpamulliti, gKi BHUIBASIOTBCI B ix moBemiHli. KyabTypa
MaTepiasi3yeTbCsd B KOPIIOPATHUBHUX IIEpeKazax, IIEPEMOHIIX,
CBATKyYBaHHI YCIIiXiB, 3BHYadX. A TakKOX — B IliAdX, CTpaTerii,
IIPOIIECI yHOpaBAIHHS, CTPYKTypi, MeTodaxX PpO3MOAiAy PECYPCiB
opraHizamii. Metonu dopMyBaHHS KYABTYPH, CIIPUSIOYiH BUHCOKIiM
MOTHUBAIlli IepcoHaAy: IOBE€AIHKA KEpiBHUKA; 3asiBH, 3aKAUKH,
JEeKAapallii KepiBHUIITBA; peakKlilisds KepiBHUIITBA Ha IIOBEIIHKY
OpaliBHUKIB B KPUTUYHUX CHUTyallidX; HaB4YaHHS II€PCOHAAY,
KpuTepii, 9Ki AekaTh B OCHOBi ITpHU3HAUYEHb i IIPOCYBaHb II0 CAYKOi;
cucteMa CTHMYAIOBaHHS; Kpurepii Bigbopy B opraxiszaiiio;
OiATPUMKaA  OPTKYABTYPHM B  IIpolleci  peaaisailii  OCHOBHHX
yIOpaBAIHCBKHX  (QYHKILH; opradizamiiHi putryasu, Tpaauilii,
IIpaBUAa 1 TIIOPSOKH; IMIMPOKE BIPOBAIXKEHHS KOPIIOPATHUBHOI
CHUMBOAIKH.

B cydyacHHX yMoBax Ha BITYH3HAHUX HOIAIIPHUEMCTBAX
HeMaTepiaabHa MOTHUBAIli II€PCOHAAy MOXKe€ CTaTH OJHUM i3
OCHOBHUX  YHWHHUKIB  MiABHUIIEHHS  HOPOAYKTUBHOCTI  IIparii
IIE€PCOHAAY, a OTKE — IMiABUIIEHHS e€(PeKTUBHOCTI (PYHKIIIOHyBaHHS
HiAITPUEMCTB B IIIAOMY.

Cnucox nimepamypu: 1. CaankeBu4 B.II. MoTuBaliMOHHEIHA MeHeAKMeHT: Kypc aekiimii
/ B.IIL. CaagkeBmu. — K.: MAVII, 2001. — 168 c. 2. Marypa M.H. CekpeTbl MOTUBaIlUH HAU
MotuBanua 6e3 cekperoB / M.U. Marypa, M.B. KypbaroBa. — M.: U «YunpaBaeHue

nepcorasom», 2007. — 656 c. 3. YopaBaeHHEe IIepCOHAAOM opraHusanmu: yuebHuk / Ilom pem.
A.4. Kubanora. 3-e uam., nom. u nepepab. — M.: UH®PA-M, 2006. — 683 c.

T.®d. XAH, acucteHT, M.XapkiB, HTY «XIII»
MOOEAB CHCTEMH EHEPIO3BEPEXKEHHA HA IIIJITIPHEMCTBI

Cucrema eHepro3depeskeHHs (CE) MAaIIIMHOOYIiBHOTO
MiATIPUEMCTBA € CKAQIHOIO 0araTopiBHEBOIO CHCTEMOIO, III0 OXOIIAIOE
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BCi HaIIpsIMHU Ta aclieKTH BUPOOHUIITBA. [asa aHanizy CE goriabHO
3aCTOCOBYBaTU METOMOAOTII0 CHCTEMHOIO aHaaildy Ta OyayBaTu
MoOOeAb MeTodaMU (PYyHKIIIOHAABHO-CTPYKTYPHOI AEKOMITIO3HIIii.

Buxoagsuu 3 anHaaidy ckaamoBux CE Ma€EMO: IIAAHYBaHHA
eHepro30epekeHHd € HEBiJ €MHOI0 CKAAQAOBOIO 06a30BHX IIPOIIECIB
CHCTEMH yIIpaBAIHHA MAaIIIMHOOYIiBHOTO HiAIIPUEMCTBA,

3IIHCHIOETBCA Y IIiATOTOBYUY Hepion Ta robymoBaHO 3a iepapXivHUM
IPUHITUIIOM; Ha 6a30Bi IIPOIleCH HAKAQIAIOTBHCSI YacoBi Ta pPecypcHi
oOMeKeHHH.

3 MmeToro 3abe3reyeHHsl MiABUIIEHHS PiBHA €HepPro3depeskeHHs
IpU 3aiMiCHEHHi 0a30BUX ITPOIIECIB MAIIMHOOYAIBHOTO MiAIIPUEMCTBA
[0 CKAAQIOBUX IIPOIIECIB VIIPaBAIHHSI [OIIIABHO BIAHECTH TaKUM
acCleKT gK PpoO3BHTOK cucreMu. I[lif po3BUTKOM CHCTEMH B
3araAbHOMY C€HCi OyZeMO PpO3yMiTH CTPYKTYpPHI 3MiHM B CHCTEMi
(3MiHM oOpraHizamifHOI CTPYKTypH, BHYTPIIIHIX 3B’93KiB TOIIO)
Ta/abo y Bcix il mpoliecax, IoB’s13aHi 3 HEOOXiAHICTIO aaaIlTyBaTUCS
10 30BHIIITHIX BIIAUBIB (L[IABOBUX (PYHKITIH).

Buxonguu 3 ocobauBoctrett CE Ha wmammnHOOyAiBHOMY
HiAIPUEMCTBI HE0OXiJHO BU3HAYUTHU 0OCAT PECYpPCiB HEOOXiMHUN aAs
IIPOBEIEHHS 3aX0iB eHepro3bepeskeHHd 1 pecypciB, sKi 3abe3nedyaTs
PYHKIIOHYBaHHSA 1 PO3BUTOK CHCTEMHU eHepro3bepexkeHHd. [Ipu
po3Butky CE 3MiHa BCIX €AEMEHTIB 1 CTPYKTypH IIOBUHHA
BigOyBaTuCs y3ro[KEHO, TaK K BoJgHoYac 3 IIpollecaMu
PYHKIIOHYBaHHS 3OiHCHIOIOTBCS 1 IIPOLIECHM PO3BUTKY, TO CAif
BHU3HATH ICHYBaHHSI OEKIABKOX KOHTYPIB yIpaBAIHHA, SKi IIOBUHHI
PYHKIIOHYBaTH CITiABHO.

Buxoasumu 3 TIOAOXKEHHS TIIpo Te, 1o B mgigapHocTi CE
BU/IIASIIOTBCSI IIPOLIECU (PYHKIIIOHYBAHHSA 1 PO3BUTKY, YIIPaABAiHBb I10
KOXKHIM  TpyIi  [POLIECIB  CKAQJa€eTbCI 3  psSAgy  €TalliB:
IIPOTHO3yBaHHSI, KOOpAUHAIT, IAQHYBaHHSI, KOHTPOAIO
B3a€MO3B'SI30K SKHUX II0Ka3aHO Ha pHUcC. 1.

BazoBi mpornecu QyHKILIOHYBaHHA IIOB'S3aHi 3 yHIpPaBAIHHSIM
IporecaMu eHepro30epekeHHd 1 MicTaTh y co0i MHOXHWHU
PI3HOPIAHUX MPOLIEAYP, CHPSAMOBAHHUX Ha OTPUMAaHHA KIiHIIEBOTO
pe3yAbTaTy, Ta OXOMIAIIOTH BCi QYHKIII cucremMmu yropaBAiHHS
MIIABHOCTI MAaUIMHOOYAIBHUX MiANPHUEMCTB. [Ipu 1BOMY CAifx
PO3YyMiTH, MI0 KOXEH 13 HaBEOEeHUX MPOIECIB  MOiSIABHOCTI
b6eamocepenHbO meTaridyeTbesa B pamKax CE, 3aaesKHO BiJ OCHOBHOTO
IpPU3HAYEHHSI MAIlIMHOOYAIBHUX ITiAITPHUEMCTB.
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Puc. 1. B3aeM03B'd30K 3aBAaHb PO3BUTKY Ta (PYHKIIIOHYBaHHH
CHUCTEMHU eHepro30epexKeHHs MAIIMHOOYAiBHOTO MTiAIIPHUEMCTBA

MoskHa 3poOUTH BHCHOBOK III0 CKAQMHICTb i€papXigyHOi cXeMu
PYHKIIIOHYyBaHHSA Ta PO3BUTKY CUCTEMHU €Hepro30epeKeHHs BUMAarae
[eTaaizartii Ta IIPOBEAEHHS PYHKITIOHAABHO-CTPYKTYPHOI
OeKoMIIO3ullii mporeciB, 1o peaaidye CE, paga dopmyBaHH4A
KOMIIAEKCY (PYHKIIIOHAABHUX 3a7lad 3 aBToMaTH3allii OCHOBHOIO
(6azoBoro) IIpoIleCcy  yIIpaBAiHHS eHepro3depekeHHIM Ha
MaIlIMHOOYAiBHUX ITiAITPHUEMCTBAaX.

A.B. AICYH, kaH1.€KOH.HayK., JOLIEHT
A.C. CTOPOXXYK, ctyneuT rpynu MrI1O-07
KuiBChKUH HAIllOHAABHUN YHIBEPCHUTET TEXHOAOTIN Ta AU3aliHy

MOTHBAIIISI IIEPCOHAAY SIK IHCTPYMEHT 3AIIOBITAHHS
KPHU30BUX SIBUIIL HA IIIAIIPUEMCTBAX Y CHEPI
dOTOI'PADII

3a oLliHKaMH MapKeTOAOTiB (POTOIIOCAYTH HaAEXKaTh [0 IT'SITipKHU
COLIIaABHO 3HAYUMHUX BU/IIB OOy TOBUX IIOCAYT.
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