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BUBIP IHHOBAIIMHOI CTPATETII NIINPUEMCTBA

Y  nomoBiAl  poO3rSAAETbCS  IHHOBAI[IMHA  CTpaTeris  NIANPUEMCTBA,  SK
KOMIUICKCHUN TIJIaH, TpeAHaYepTaHuil Mg 3a0e3NnedeHHs 3AIMCHEHHS MICii 1
JNOCSTHEHHs Trocnoaapuux uuiedl. [lpu Bu3HaueHH1 cTpaTerii BUSBICHO JBa
OCHOBHHX NUTAHHS MOB'I3aHUX 13 MOJIOKEHHSAM MIANPUEMCTBA HA PUHKY:

1) sikuii Gi3HEC 3aBEPILINUTH;

2) sikuii Oi3HEC MPOIOBKYBATHSI 00 IEPEUTH.
3a3HayeHO OCHOBHI HUISAXM Ta HANpsIMKH, 3AIMCHEHHS $KUX TMOBHUHHI MPUBECTU
MAMPUEMCTBO JI0 JIOCSTHEHHS HOTo IUIeH

Enuwrun AJ]., I'puwuna U.1'., Hecmepenko P.O., Ykpauna, Xapvkog
BBIBOP MHHOBAIITMOHHOM CTPATEI'MM NNPEJNPUATHS

B noxmage paccMmarpuBaeTCs HMHHOBALIMOHHAS CTPATETWs INPEANPUATHSA, KaK
oOIIMIf KOMITJIEKCHBIN TJ1aH, peIHa3HAYEHHbIN JJIs1 00€CIeUeHUs OCYIECTBICHUS
MHUCCUHA U JOCTHXKECHUS XO3SMCTBEHHBIX Lenei. llpu ompeneneHuun crpareruu
BBIJICJICHBI /1B OCHOBHBIX BOIIPOCA CBSI3aHHBIE C IIOJIO0XKEHUEM IPEANPUATHS HA
PBIHKE:!

1) kakoli OM3HEC MPEKPATUTH,

2) Kakoi OM3HEC MPOJOIDKUTH WITH MIEPEHTH.
HameyeHbl OCHOBHBIE IyTM U HAIPaBIICHUS, OCYILIECTBICHUE KOTOPBIX JOJIKHBI
IIPUBECTHU MPEANPUATHE K JOCTUKEHHUIO CTOALIMX IIEPE] HUM LIeIeH

Epishkin A.D., Grishina |.G.,Nesterenko R.O., Ukraine, Kharkov
CHOICE INNOVATION STRATEGY OF THE ENTERPRISE

In report is considered innovation strategy of the enterprise, as the general package
plan, intended for ensuring the realization to missions and achievements economic
integer. At determination of the strategies are chosen three main questions
connected with position of the enterprise on the market:

1) what business to stop;

2) what business to continue or to go.
They are intended main ways and directions, which realization must bring
enterprise to achievement costing integer before him
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