3ws3wkina C. O., Vkpaina, Xapxis
PEIH’)KUHIPUHI" BIBHEC-IIPOLIECIB

VY  0moBil ONHUCYETHbCS HEOXIAHICTh PEIHXXKHUHIPUHTY, WOro BIACTHUBOCTI,
opraHizatopu, 3aBAaHHs, eTand. [IpuBogWTBCA  TpHUKIAA  YCHILIHOTO
peimkuHipuHry. Jlani mepepaxoBYyHOThCS OCHOBHI Oi3HEC-TIPOIIECH, IO MOXYTh
NJIAraTd  PeIHKUHIPUHTY, OIUCYEThCS NpPOLECHAa KapTa, rpadiyHud METo[
aHamizy e(eKTUBHOCTI Oi3HEC-MPOIECiB, METOJ0JOrisE Oi3HeC-mpoleciB  Ta
BapiaHTH iX ONTUMI3aIIil.

3w3wkuna C. A., Ykpauna, Xapvros
PEMHXNHUPUHI' BUBHECC-ITIPOLIECCOB

B noxmame omuchIBaeTCS HEOOXOIUMOCTh PEWHKMHUPHUHTA, €ro CBOKMCTBA,
OpraHu3aToPHkl, 3a7a4H, dTaIbl. [I[pHBOIUTCS MPUMEpP YCIICITHOTO PEMHKMHUPUHTA.
JlanpIiie mepedncistoTes OCHOBHBIE OM3HEC-TIPOIIECCHI, KOTOPhIE MOTYT MOJIEKATh
PEUH)XMHUPHUHTY, OMMKMCHIBACTCS MPOIIECCHAS KapTa, rpa@uiIecKuii MEeTO | aHaIu3a
3 PeKTUBHOCTU OU3HEC-TIPOIIECCOB, METOIOJOTHS OU3HEC-TIPOIIECCOB U BapUAHTHI
WX ONTUMHU3AIUH.

Ziuziukina Svetlana, Ukraine, Kharkov

THE REENGINEERING OF BUSINESS PROCESSES

The necessity of reengineering, its qualities, organizers, tasks and stages are
described in this report. The example of a successful reengineering is shown. The
main business-processes, which may be reengineered are enumerated. The map of

processes, graphic method of the analysis of the effect of business-processes and
methods of business-processes and variants of its optimization are also described.
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