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CTPATETI'IA YIIPABJIIHHS ITIEPCOHAJIOM B YMOBAX KPU3U

Y  10omoBiAl  poO3rASAAlOThCA  NPUYMHM  BUHUKHEHHS KpPU30BOI  CHUTYaIllli.
Po3kpuBatoTbCs  OCHOBHI NpOOJEMHU  YOPABIIHHS IEPCOHAIOM  KPU30BOTO
nignpueMctBa. [IponoHyrOTbCs NpPUHLMIN, 3a4adl Ta METOAU YIpaBIIHHS
JIOJCBKUMH TMOTEHL1ajlaM KpPU30BOI0 MiANPUEMCTBA. Po3po0isieThCcsi cTparteris
NiABULIEHHS €(DeKTUBHOCT1 YIPABJIIHHS IEPCOHATIOM.
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CTPATEI'US VYIIPABJIEHUSA IIEPCOHAJIOM B YCJIOBUAX
KPU3UCA

B nokmane paccMaTtpuBaroTCs NPUYMHBI BO3HUKHOBEHMSI KPU3MCHOM CUTYyalUU.
OnuceiBaloTCd OCHOBHBIE MPOOJEMBbI YIPaBICHHUS MEPCOHAIOM KpPU3HCHOTO
npeanpusatusa. llpenmararorcss  ODpUHOMIOBL, 3aJa4d W METOJBl  yHPAaBICHUS
YeJIOBEYECKUM TMOTEHLHAIOM KpPU3UCHOro mnpennpusTus. PaspabaTeiBaeTcs
CTpaTerusi NOBbIIEHUS 3(PPEKTUBHOCTU YIPABICHUS EPCOHATIOM.
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THE STRATEGY OF HUMAN RESOURCES MANAGEMENT IN CRISES
CONDITIONS

The reasons appearing in crises situation are observed in the report. The main
problems of human resources management in crises enterprise are described. The
principles, tasks and methods of human potential management in crises enterprise
are proposed. Increasing efficiency of human resources management strategy is
developed.
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