Dnezep A., Pymynisa, [lempowanu
PO3POBKA BIO/IKETY ®IPMHA

[Iporiec po3poOku OroKeTy ¢ipMu TICHO TOB si3aHUN 3  1HGOPMALIMHUMU
3B'SI3KaMM MDK Mpai[iBHUKaMH, $Ki 3ajisHl B TMIATOTOBI[l MOro CKJIaJIOBUX.
[IponoHyeThCcsl CTBOPEHHS OIOKETHOTO KOMITETY 3 TpPYNU €KCHEepTiB, SKUU
peanidye CBOI JISJBHICTh B TOJOBHUX Biajauax (ipMu, a TakoX IOBUHEH
po3po0JIATH Ta KOHTPOJIOBAaTHM OMOKET Ta MHoro ckiaaoBl. MeHemxkep
OIO/PKETHOIO KOMITETY BiANOBilae 3a OIOJKET, Kepye WOro BUKOHAHHAM Ta
J0TOMarae npaiiBHUKaM, 3a/1iIHUX B MPOLIECI CTBOPEHHS OIOJIKETY.

Dnezep A., Pymoinus, [lempowanul
PA3PABOTKA BIO/IZKETA NEATEJIBHOCTU ®UPMbI

[Iporecc pa3paboTku OrOKETAa TECHO CBsI3aH ¢ MH(POPMAIMOHHBIMU MOTOKaMU
MEXJly COMUCTOJIHUTENSIMU OroJKeTa. bBIOJKETHBI KOMHMTET, COCTOSIIIMN U3
TPYIIBI SKCIIEPTOB B JIAaHHOM cepe, peain3yloT CBOI JEATEIbHOCTh B TJIABHBIX
otaenax (GpupMbl, uMeeT 00s13aHHOCTh Pa3padboTaTh U KOHTPOJUPOBATH OOKETHI.
[Ipennaraetcst co3gaHue OIOI)KETHOIO KOMUTETA, MEHEKEP KOTOPOTo OTBEYAET 3a
O10/KeT, 3aBelyeT OIOKETOM U MPEJOCTaBIseT IMOMOIIL W HEOOXOJIUMYIO
nH(opMaIHIo B mpolecce pa3padoTku 010 KeTa.

Flezer A., Romania, Petroshani
THE ELABORATION OF THE COMPANY'SACTIVITIESBUDGETS

The process of budget elaboration materializes in the flux of the budgeting process
which begins with the communication of the details regarding the company’s
policy of prevision and the specification of the co-ordinates that should be adopted
by those responsible for preparing partial budgets. The budget committee
composed of a group of experts who carry on their activity in the main departments
of the company has to elaborate and co-ordinate the budgets. The committee is
assisted by a budget manager who administrates the budget and provides the
required support and information during the process of budget elaboration. The
process of budget elaboration is carried on during a period previous to the interval
for which the budget is elaborated; in case of sliding budgets budgeting has a
regular and continual character.
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