Cunmai lumsan, Y2opwuna, Miwkonvy
LEANING MATPUYHUX CTPYKTYP

CrnoyaTky ympaBiiHHS MajloO Ha yBa3l CKOPOYEHHS IITATy KOHTPOJ MOTOKOBHX
JiHii. PO3BUTKOM aBTOMAaTH30BaHMX CHCTEM MaCcOBOIO0 BHPOOHMIITBA MOTIK lean-
management He mMoxHa OyJio MPOJOBXKUTU. B el yac HIHHICTH WITATY JIAEPIB 1
CITY>O0O0BIIIB "Makpo-" opraHizailii Oymna mijgkpeciieHa. MaTpudHa ciM'a 111 yCideHl1
Bepcli o0'enHye B coOil. DakTU4HO, 11 CTPYKTYpOBaHI MAaTpHUIll MEpexi
e(eKTUBHOCTI, 1110 NPUOYBAIOTh 3 OpPTraHi3aLii.

Cunmau Hwmean, Benepus, Muwkoavy
LEANING MATPUYHBIX CTPYKTYP

BHauane, ynpaBieHue moJpa3zyMeBaJio COKpAILlEHHE MITaTa KOHTPOJS MOTOYHBIX
TuHUH. Pa3BUTHEM aBTOMATU3MPOBAHHBIX CUCTEM MacCOBOI0O IPOU3BOJICTBA MOTOK
lean-management Henb3s OBUIO MPOJOIKHTH. B 3TO BpeMs IIEHHOCTH IITaTa
JUAEPOB M CIYKaIMX 'MaKpo-' opraHu3alnuu Oblia Mog4YepkHyTa. MaTpuuHas
CeMbsl 3THU YyCEYEHHble BepcHuM oOObeauHseT B cebe. @DakTUYECKH, OTHU
CTPYKTYPUPOBAaHHbIE  MaTpUIbl  NPUOBIBAIOIIME W3  OpraHu3aldd  CEeTH
3 PEeKTUBHOCTH.

Sntai Istvan, Hungary, Mishkolc
LEANING OF MATRIX STRUCTURES

At the beginning, lean-management meant control staff reduction of production
lines. By the development of automated mass-production systems, this stream of
lean-management was not a practice any more. Leaders and employees staff
leaning of the "macro” organization have been brought into focus. Matrix-family
synthetizes these truncated versions. In fact, these structurized matrixes exploite
benefits coming from networking effectiveness.
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