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AHAJII3 MATPUIII CTPATEI'TA ONTHUMAJBHOI'O YIIPABJIIHHSA
HOPTP®EJIEM HPOAYKIII IIAITPUEMCTBA

VY cranpapTHOMY IpocTopi "TpUOYTKOBICTh-PU3HMK  AKTHBIB MOPT(desis HaBeleHa
MaTpuIs 13 UYOTHUPbOX MOXJIMBUX oOOJlacTeld KepyBaHHS aCOPTUMEHTHUM
noptdeneM OpOAYKIi mianpuemMcTBa. B momoBial BuauieHi 00JacTi MOXIUBUX
ONTHUMAJIBHUX CTPATET1i B yMOBaX KpH3H.
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AHAJIN3 MATPUIIbI CTPATETHA OIITUMAJIBHOI'O YIIPABJIEHUS
HOPTP®EJIEM NPOAYKIUU TPEAIIPUATUA

B cTannapTHOM MpOCTPaHCTBE «T0XOAHOCTh-PUCK» aKTUBOB MOPTQENS MOCTPOEHA
MaTpulla M3 YEThIpeX BO3MOXKHBIX OOJacTed YNpaBiI€HUS aACCOPTUMEHTHBIM
noprdeneM NpoayKUUH OpeanpusTus. B noknaae BbiaeneHbl 00JaCcTH BO3MOXKHBIX
ONTUMAJIBHUX CTPATETUH B YCIOBUSIX KpU3HCa.
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THE ANALYSIS OF THE MATRIX OF STRATEGY OF OPTIMUM
CONTROL OF THE PORTFOLIO OF PRODUCTION OF THE
ENTERPRISE

In standard space "profitableness-risk" of actives of a portfolio is constructed a
matrix of four possible areas of management of assortment by a portfolio of
production of the enterprise. In a report the are selected areas of possible optimal
strategies in the conditions of crisis
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