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BUKOPUCTAHHS THYUYKHUX, AJJIAIITUBHUX MOJIEJIEA B IIPOIECI
BIOJ’KETYBAHHAA

B naHomy noknazi po3risiHyTO OCHOBHI IOJOXEHHS MpoIecy O JKeTyBaHHS.
VYBara npuaUIsS€ThCA HEAO0JIIKaM BUKOPUCTAHHS TPaJMIINHOI cUCTeMH MOOYI0BU
Oro/KkeTiB. 3alMpONOHOBAHO BUKOPUCTaHHS THYYKOI CHUCTEMH, PO3IIIAHYTO
aNbTEPHATUBY KJIACUYHOI'O OIO/DKETYBaHHS — aJanTallilo MPOLECIB YIPABIIHHS 10
YMOB OTOUYYIOUOT'O CEpe/lOBUINA, T.H. ajamnTaliiiHa Teopii. BrpoBamxeHHS

3aMpONOHOBAHOI AJIbTEPHATUBHOI KOHUEMLII PO3IJISHYTO Ha MPUKIAAl KOMIaHI
Rhodia
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NPUMEHEHUE TUBKUX, AJAIITUBHBIX MOJEJIE B IPOIIECCE
BIOJKETUPOBAHMUSA

B onmaHHOM [OKIage paccMaTpUBAIOTCS OCHOBHBIE IIOJIOXKEHUSA —IIpoLecca
Oro/pKeTupoBaHUs. BHUMaHuE aKIEHTHPYETCSs Ha HENOCTaTKax NpPUMEHEHHS
TPaJMLIMOHHON CHUCTEMBI cOoCcTaBieHUs OrokeToB. [Ipeanaraercss Ucmnonb30BaHUE
rUOKOM CUCTEMBI, paccmaTpuBaeTcs aJlbTEepHATUBA KJIACCUYECKOI0
OIOPKETUPOBAHUS - aJlalTallis MPOLECCOB YIPABICHUS K YCIOBUSAM OKpYXKarouien
cpensbl, T.H. ajalTanyoHHas Teopusa. BHeapeHue npeaioKEeHHOW alIbTepHAaTUBHOU
KOHIICTIIIUY pacCMaTpHUBaeTCs Ha mpuMepe kommnanun Rhodia
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APPLICATION OF FLEXIBLE, ADAPTIVE MODELS IN THE
BUDGETING PROCESS

The fundamentals of budgeting process are considered in this report. Attention is
paid to the lacks of using of the traditional budgeting system. Using of the flexible
budgeting system is offered, the alternative of classic budgeting (adaptation of
processes of management to the terms of environment, so-called adaptation theory)
Is examined. Introduction of the offered alternative conception is examined on the
example of Rhodia company.
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