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OCOBJIUBOCTI 3ACTOCYBAHHA KOHTPOJIIHI'Y HA
HIANMMPUEMCTBAX B CYHACHHUX YMOBAX

VY nonoBini oOrpyHTOBaHa HEOOXIAHICTh BBEJEHHS B CUCTEMY YIPABIIIHHS 3aXO0/A1B
IIBUJIKOTO pearyBaHHsS, KOTpl JO3BOJSATH. BHU3HAYaTH OCHOBHI TEHJEHINT M
nependayaTd 3MiHM; BUMIPIOBaTH pIBEHb [JOCSATHEHHS LUIEH; aHami3yBaTu
pPO30ODKHOCTI; ONEpPAaTHMBHO MNpUHAMATU  pIIICHHS; MOTHUBYBATH IE€PCOHAI;
PO3NOJAUIATH BIAMOBIAAIBHICTh MIXK CHIBPOOITHUKAMU; MOJINIIYBaTH aTMOC(eEpy B
KOJIEKTHUBI.

Muwenko B.A., Ykpauna, Xapvkog

OCOBEHHOCTHA NPUMEHEHUSA KOHTPOJIVIMHT A HA
HPEAITPUATHUAX B COBPEMEHHBIX YCJIIOBUAX

B npokmane oOocHOoBaHa HEOOXOAMMOCTh BBEACHUS B CHUCTEMY YIpaBICHUS
MEPONPHUATUNA  OBICTPOTO  pEarupoBaHMs, KOTOpPHIE TIO3BOJAT. OMPEACIATH
OCHOBHBIC TEHJICHIIMM W TpeAyCMaTpHBaTh HW3MEHEHUS, H3MEpSATh YpPOBEHBb
JIOCTH)KCHHS 1IeJIel; aHaIM3UpOBAaTh PACXOXKACHHS; ONEPATUBHO NPUHUMATH
pellleHusl; MOTHBUPOBATh IEPCOHAN;  PaCHpeleNiaTh OTBETCTBEHHOCTh MEXKIY
COTPYIAHHUKAMHU; yAydlIaTh aTMOC(epy B KOJIJICKTHBE.

Mischenko V.A., Ukraine, Kharkov

FEATURES OF APPLICATION OF CONTROLLING AT THE
ENTERPRISESIN MODERN CONDITIONS

In the report necessity of introduction for a control system of actions of fast
reaction which will allow is proved: to define the basic tendencies and to provide
changes; to measure level of achievement of the purposes; to analyze divergences,
operatively to make decisions; to motivate the personnel; to distribute
responsibility between employees; to improve atmosphere in collective.
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