Aniko-Tasepac /].B., Yxpaina, Xapxkie

OCOBJIMBOCTI NPAKTUYHOI PEAJII3AIII TOJOBHUX ETAIIIB
OIIIHKN YIPABJIHCBKOI'O IEPCOHAJIY HA YKPAIHCBKHX
HIANMMPUEMCTBAX

VY 1omoBini BU3HAYaAKOTHCS TOJOBHI (pa3W KOMILIEKCHOI MPOLEAYpPH OILIHKH,
BUPOOJIEHOT aBTOPOM JUIsl TOJOBHMX (YHKI[IOHANIbHUX MeHemxkepiB. Haeneni
MOIIUPEH] BHYTPILIHI OCOOJMBOCTI YKPAiHCBKUX MIAMPUEMCTB, IO POOIATH
CTPUMYIOUUH BIUIMB Ha BUIbHE BEJICHHS TAKOTO OL[IHIOBaHHS. 3alpONOHOBAaHI MIpU
[0 CTBOPEHHIO YMOB WIOJI0 3/A1MCHEHHS €(QEKTUBHOI OLIHKH YHPaBIIHCHKOTO
MEPCOHANY SIK MOBCSAKJIEHHOI'O IHCTPYMEHTY MEHEIKMEHTY MEePCOHAITY.

Anuxo-Tasepac /I.B., Ykpauna, Xapvros

OCOBEHHOCTU MPAKTHYECKOH PEAJIM3AIIMM OCHOBHBIX
OTAIIOB OIEHKHN VYIIPABJEHYECKOI'O IIEPCOHAJIA HA
YKPAUHCKHUX IMTPEAITPUATUAX

B noknage ompenensdrorcs riaBHble (Dasbl KOMIUIEKCHOM MPOLEAYPHI OLEHKH,
BbIpa0OTAaHHOM  aBTOPOM  JUIsl IJIaBHBIX  (DYHKIMOHAJBHBIX  MEHEKEPOB.
[IpuBeneHsl  pacnpOCTpPAaHEHHbIE  BHYTPEHHUE  OCOOEHHOCTHM  YKPaMHCKHX
NPEeANpUATANA, OKa3bIBAIOIIME CAEPKHUBAIOIIEE BIMSHUE Ha CBOOOIHOE BEJICHHE
Takoro oueHuBaHus. [IpeasoxkeHbl Mephl 0 CO3JaHUI0 YCIOBHUM ISl BHEAPEHUS U
3¢ (PEKTUBHOTO HCMHOJIB30BAHMS OLEHKUA YINPABIEHYECKOIO MepcoHana Kak
MOBCEHEBHOTO MHCTPYMEHTA MEHEKMEHTa nepcoHaa.

Anico-Taveras D.V., Ukraine, Kharkov

SPECIFICS OF PRACTICAL IMPLEMENTATION THE PRINCIPAL
PHASES OF ASSESSMENT OF MANAGERIAL STAFF ON UKRAINIAN
ENTERPRISES

In the report define the main phases of integrate assessment process made by the
author for top functional managers. On it is mentioned the most widespread
internal particularity of Ukrainian enterprises that render influence for free
implementation of that assessment. Proposed measures to create conditions for
implementation and effective using of the assessment of managerial staff as a day-
to-day instrument of personal management.
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