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B cyyacHOMYy CBITI BUCOKI TEXHOJIOTIT y’K€ Ba)KJIMBI, TOMY 3apa3 HIKOIO HE
3/IUBY€E, IO BEJIMKA KUIBKICTb BEJIMKUX 1 MaJMX MIANPUEMCTB NEPEXOASTh Ha
aBToMaTH3alio cBoro Oi3Hecy. Lli AyMKM He BUHUKAIOTh 3 HIYOTO. ICHonqa
KOHKYpEHIIisl, 00poTh0a 3a KOXXHOT'O KIIIE€HTa, OOMEXKEHICTh pecypciB — Il
(bakTopH CHOHYKAaKOTh MIJIPUEMCTBO aJaNTyBaTUCS O CYYaCHUX PUHKOBUX YMOB
Ta 3aMHUCIUTUCh SIK CKOPOTHTH BHUTpPAaTH, a TaKoX Oulbll e(EeKTUBHO
BUKOPUCTOBYBAaTH pecypcu. TyT mocTae NMUTaHHA MPO aBTOMAaTHU3alilo Oi3Hec-
npoueciB. OCHOBHa 3ajjaya aBTOMaTu3alli — e OUIbIll e(eKTUBHE BUKOPUCTAHHS
BCIX peCcypciB opraizallii, a TakoX 3HA4HE MIJBUIICHHS PIBHSA YNPaBIIHCHKUX
pilileHb. ABTOMaTH3yBaTH BCl MPOLECHM Ha MIANPUEMCTBI  MOXIIHMBO MUISXOM
BIIPOBA/IPKEHHSI KOPHOpaTUBHOI 1HQOpMaIiitHoi cuctemu. L cucrema nonomarae
3HAYHO 3HU3UTHU BUTPATU OpraHizalli Ta ONTUMI3yBaTH O13HEC-TIPOLIECH.

VY opranizaiii siKi XO4yTh BUKOPHCTOBYBATH KOPHOPATUBHY 1HQOpMaLIiHY
cucreMy € BuOiIp: BrpoBaautd maketHuid npoaykT (CASE-cuctemu),
3aMOBUTHU PO3POOKY JaHOI CUCTEMH CIIELIAJIbHO 111 CBOE MIANPUEMCTBO. Po3poOka
HalOUTbII e(eKTUBHA, TaK SK € MOXIMBICTb BpaxyBaTH BCl HIOAHCH Ta
BUHATKOBOCTI B JisUTbHOCTI (pipmu, Ha Biaminy Big CASE-cucteMm, siki MaroTh
UMM psii OOMEKEeHb Ta CTaHAAPTHUX (POPM.

['onoBHa ympaBiiHCbKa CYTh KOPIOPATHBHOI 1H(OpPMAILIIHOI cuUCTeMH —
yOpaBiiHHA Oulblll €(PEeKTUBHUMU CHOCOOAMHM Yy TIOPIBHAHHI 3 MUHYJIUMHU
THCTPYMEHTAMH YIPABIIIHHS TIANPUEMCTBOM.

OpraHizaiii NOBUHHI KyIyBaTH a00 3aMOBJISITU aBTOMAaTHU30BaH1 CUCTEMH 1
BIIPOBA/IKYBaTH iX, 1€ 3yYMOBJIEHO CTPATETIYHOIO HEOOXIJHICTIO, a IHaKIIe
Ka)Ky4d, HEOOX1JTHICTIO HA PIBHUX 3MaraTUCsl 3 KOHKYPEHTAMH, SIK BITYU3HSIHUMHU
Tak 1 3apyODKHMMH, OCTaHHI B CBOIO 4e€pry, aKTHUBHO BHKOPUCTOBYIOTH BCl
nepeBarv IHTErpoBaHOI0 aBTOMATU30BAHOT'O YITPABIIHHS.
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