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AyYTCOpPCUHT, METOJ BHYTPIIIHBOTO PUHKY € €(QEKTUBHUMHU TEXHOJOTISIMU
yIpaBJIiHHS BUTPATAMHU.

B Vkpaini Taki TexHosorii nepedyBaioTh Ha MO4YaTKOBOMY piBHI. OCHOBHA
npobiema - 1e TUTaHHA PO METOAM OOJIKY Ta PO3MOAUT HENPSIMHX 1 HAKJIQIHUX
BUTpar Ha mnpoaykuito. ABC-texHosoriss gonomarae e(QeKTHBHIIIE YIPaBIATU
BUTpAaTaMu, MIABUIIYBAaTH PEHTAOCNIBbHICTh TPOIYKINi, TiABUILYBaTH pPIBCHb
KOHKYPEHTOCIPOMOXKHOCTI KommaHii. Taki nepeBaru HEOLIHEHH] Il YKPATHCHKUX
bipM.

Mano XTo 3 yKpaiHChKHX mianpueMcTB BrpoBaauin ABC Ttexnosoriio,
BBKAIOUM 11 TPYAOMICTKOIO, aJ)K€ BOHA TaKOX JIOCTABIIAE€ JOJATKOBE
«HABAHTAXEHHS» (PIHAHCOBO-EKOHOMIUHUM CITy>KO0aMm.

ABC-texHonoriss € OCHOBOIO JJisi NPUHHATTS OUIBIIOCTI pIIIEHb 3
yOpaBIiHHSA  BUTpaTaMH:  ayTCOPCHUHTY  OI3HEC-TIPOUECIB,  OOIPYHTYBaHHs
€KOHOMIYHOTO PO3MIPY 3aMOBJICHHS, BIPOBAXKEHHS BHYTPIIIHHOTO PHHKY, a
TaKOX JIO3BOJISE JIOCSATTH BUBIPEHOT ACOPTUMEHTHOI TMOJITHUKH, II1BUIECHHS
peHTa0eIbHOCTI TMPOJAXIB 1 3pOCTaHHS BAapPTOCTI Ta KEPOBAHOCTI Ol3HECY 3a
paxyHoK (popMyBaHHs 30a71aHCOBAHOI CUCTEMU MOKA3HUKIB .

Tinbku micns BrpoBamkeHHss ABC-texHosorii 001Ky BUTpaT MOXKJIMBE
OOTpYyHTYBaHHS PIllIEHb 3 AYyTCOPCUHTY 1 3HAXOJKEHHS THX 3 HUX, SIKI EKOHOMIYHO
JOULIBHI 71 BUBEIACHHS 3a Mexi kommadii. B cBITI 3apa3 3 ayTcopcuUHTyY
BUBOJATHCS Takl omeparlii, SK pO3paxyHOK 3apOOITHOI IUIaTH CHIBPOOITHHUKIB,
MOJATKIB 1 TOJATKOBE IUIAHYBaHHSA, HIATPUMKAa NPOrpaMHOro 3abe3rneyeHHs,
3aralbHUNA  OyXrajiTtepcbkuii 1  (¢iHAHCOBHM 00K, O0OpoOKa MEepPBUHHHUX
OyXranTepCcbKMX  JIOKYMEHTIB, CYNpOBIA Ta  YOPaBIIHHA  J1€0ITOPCHKOIO
3a00pPTOBAHICTIO, YIPABIIHHSA KPEAUTOPCHKOI 3a00PTOBAHICTIO 1 BITHOCMHAMU 3
MOCTa4aJIbHUKaMHU, MMiJITOTOBKA 3BITIB, OPUANYHUN CYTIPOBiJ, CepBiCHI (YHKIII].

BuBenennst Takux omepariii 3a MeX1 KOMIIaHIi BUKOPUCTOBYETHCS B CaAMHX
YCHIIIHUX KOMITaHisIX, 1€ JIOBOJAUTh HEOOXIJHICTh iX PO3BUTKY Ha YKPaiHCBKUX
MIIIPUEMCTBAX. A HEOOXIAHOIO MEepeayMOBOIO i iX BrpoBapkeHHs € ABC-
TEXHOJIOTIs1 00JIIKY BUTpAT.
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