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Beryn. AkTyanbHICTR AaHOT TEMHU JTOCHIKEHHS Ha MOCTIHAYCTPIaIbHOMY
eTani po3BUTKY CYCHIJIbCTBA B CBITI MOJSITA€ B TOMY, 110 B YKpaiHi B OUIBIIOCTI
peanizyeTrbcs IHAyCTplaapHuUM ykiaa. ToMmy icHye morpeba MojepHizallii
CTPATETIYHOTO YIPABIiHHSA MPOMHUCIOBUMH MiANPUEMCTBAMH, SIKI HAMararoThCs
€KCIIOPTYBATH TOBapU BIACHOTO BUPOOHMIITBA B KPAiHU 3 IHIIUM €KOHOMIYHHUM Ta
COILIIAJIbBHUM YKJIQJIOM.

[IpoOneMu cCTpaTerivHOro yNpaBlliHHS MPOMMCIOBUM HIAIPHEMCTBOM
aKTUBHO JIOCITI/DKYIOTBCS BITYM3HSHUMH Ta 3aKOPJIOHHUMH BUYCHHMH: , aje
3aJUIIAETHCS HeOOCMAMHbLO PO3KPUMUM NUMAHHS TX TTPAKTUYHOTO BUPIMICHHS.

IocTanoBka 3aBaanHsi. Memoro myOliKallii € aHali3 Cy4acHUX IpoOeM
CTPaTEriyHOr0 yNpaBIiHHSA MPOMUCIOBUM MIAMPUEMCTBOM. 3a80aHHs MyOiKaIii —
BUSIBIICHHS aKTyaJbHUX TMPOOJEM CTpPATErivyHOrO YMPAaBIIHHSA MPOMHUCIOBUM
H1JIPUEMCTBOM Ta OOTPYHTYBAHHS HANPSMKIB X BUPIILIECHHS.

MetopoJiorisi. CtpaTeriyde ymnpaBiiHHS MPOMHUCIOBUM MIIIPUEMCTBOM 3a
YMOB  TIOCTIHIYCTPiadIbHOTO  CYCHIIbCTBA  0a3yeThCsl HAa  MECEKMEHTI,
IHHOBAIITHOMY 1 ITPUEMHHUIITBI, iH(hopMaIiiHOMY PEIHKUHIPUHTY,
aBTOMAaTHU30BaHOMY  CTPYKTypyBaHHI mporeciB. B cuctemi  ynpaBiiHHS
HaIllIOHATPHUMHU TPOMHUCIOBUMHU MIANPUEMCTBAMU BUHHUKAE MOTpeOa CTBOPEHHS
ajanTaliiHol Mojeni, ska O JJ03BoisUIa  MPOAYKTHBHO BECTH MIXKHAPOIHI
BIJIHOCMHU 3 KOHTpareHTaMH pO3BHUHEHUX KpaiH cBiTy. OCHOBHUMH OJOKamMu
ajganTaliifHol MOJEeNl € CHCTEeMHU: MIJBUIICHHS MpodecioHani3My IepCOHAIY;
1H(popMaTH3alli yIpaBiIiHHS MIANPUEMCTBOM; TpaHCc(hep TEXHOJIOTIH; ynpaBIiHHS
IHTpanpeHEepCTBOM Ta COIAJbHOI0 BIAMOBIAANBHICTIO. Peanizanis amanrtamiiinol
MOZIeJIl YOpaBdiHHSA NOTpe0ye aKTUBHOI 1HCTUTYLIWHOT MIATPUMKUA 3 OOKYy
Jep>KaBHUX 1HCTUTYTIB.

PesyabTatu pociaimzkeHHsi. OCHOBHI HamnpsMKW BHUPIIICHHS NpoOsieM
CTpATETIYHOTO  YINPaBIiHHSA  MPOMHCIOBUM  MIANPUEMCTBOM:  ONTHMI3AIlis
IHBECTHIIIMHUX  pPECypciB  MiANPUEMCTBA; BIPOBAKCHHS HOBOI  CHUCTEMHU
MBUIIEHHS KBaTidiKarii mepcoHany.

BucnoBku. /{711 momonaHds cydacHUX MPOOJIEM CTPATETIYHOTO YIPAaBIIiHHS
MPOMUCIIOBUM MIANMPUEMCTBOM ICHY€ MOTpeda B CHUCTEMHOMY TIXOMI JI0 iX
BUPIIIEHHS: 3 OJJHOTO OOKY — peaizallisi cTpaTerii MAaKCHMaIbHOTO BUKOPUCTAHHS
ICHYIOUUX MOJKJIMBOCTEH, a 3 I1HIIOTO — AKTUBHUM TpaHcdep TEXHOJOTN s
peanizalii cTpaTerii po3BUTKY.
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