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EdextuBHe (yHKIiOHYyBaHHS OyIb-sKOI Oprasizaiii B yMOBax Cy4acCHOTO
PUHKOBOTO CEPEOBUINA 3HAYHOIO MIPOI0 OOYMOBJICHE SIKICTIO MPUUHATTA
YOPaBIiHCHKUX PIIIEHb KEPIBHUKAMH Ha BCIX PIBHAX yIpaBiiHHI. Ta 3 JUHAMIYHUM
PO3BUTKOM BHYTPINTHLOTO Ta 30BHINIHBOTO CEPEIOBUINA KOMIIAHI1, YCKIAIHIOIOTHCS 1
npobisiemu, siki HeoOxigHo BupimryBaTtu OIIP (ocobi, mo mpuiimae pilieHHs), TOMY
rOCTPO TOCTa€ MUTAHHS TMOIIYKY HOBUX, OUIBII €(QEKTUBHUX METOJIB MPUUHATTS
palioHAIbHUX YIPABIIHCHKUX PIIICHb.

Takox HEOOX1qHO 3a3HAYUTH, IO crerudika QYHKIIOHYBaHHS IIAMPUEMCTBA
OKpeMoi Traiy3l HakjaJae BiIOUTOK Ha TEBHI CTPYKTYpPHI €JIEMEHTH CHUCTEMU
yIPaBIIiHHS, B TOMY YMCII 1 HA TPOLIEC MPUUHATTS YNPABIIHCHKUX pillieHb. Tomy
aBTOpoM OyJI0 TPOBEJEHO JOCIIIKEHHS OCOOJIMBOCTEH mpolecy NpUUHATTA
YIPaBIIHCHKUX PILIEHb B €JIEKTPOCHEPTETULL.

Posrnsgatoun  BUINE3a3HAYEHWH  OPOLEC HA  €JIEKTPOECHEPreTUYHOMY
MIIIPUEMCTBI, MOXHA BHJIUIMTU MEBHI OCOOJMBI PUCH NPAKTUYHO HA KOKHOMY 3
eTaniB. 3HaHHS LUX OCOOJIMBOCTEH, 3aKOHOMIPHOCTEHN BIUIMBY OKPEMHX CKJIaJ0BHX
MIPOILIECY Ha pe3yJIbTaT JO3BOJISIIOTH CYTTEBO MIIBUIIHUTH SKICTh KIHIIEBOTO BUOOPY.

OkpiM BH3HAYEHHS 3arajJibHUX OCOOJIMBOCTEN MpOIECy, MJIA IMiABUIIECHHS
€(EeKTUBHOCTI MPUIHATTS YIPaBIIHCHKUX PILIEHb HEOOX1IHO c(hpOpMyBaTH CHUCTEMY
KpUTepiiB BUOOpY, L0 € HAWOUIbII MNpPUTAMAaHHUMU Taily3l, BU3HAUUTUCA 3
OOMEXKEHHSIMH, SIKI MOXYTb 3BYKYBAaTHU KOJIO aJIbT€PHATUB, Ta BUOKPEMUTH OCHOBHI
€KOHOMIKO-MaTeMaTHYHI METOAU 1 MOJENl, 110 MOXYTh OYTHM 3acTOCOBaHI J0
HAWOUIbII TUNOBMX Ha MIANPUEMCTBAX Traiy3l pillieHb, a0M MIABUIIUTU PiBEHb iX
€KOHOMIYHO1 OOTPYHTOBAHOCTI.

3a pe3ynbTaTaMd TaKOTO KOMIUIEKCHOTO JOCHIPKEHHS CTa€ MOXKJIMBUM
PO3pOOMTH METOAMYHI PEKOMEHJallli, sIKI MOXYTh OyTH 3aCTOCOBaHI KEpiBHUKAMH
MIAIPUEMCTB Tally3l JJisl MiJBHUIICHHS €(QEKTUBHOCTI MPUUHSATTS YIPaBIIHCHKUX
pilleHb, a JOJAaTKOBE 3aCTOCYBaHHSA CYYaCHUX NPOrpaMHHUX 3aco0iB JO3BOJIMTH
CYTTEBO 3MEHIIUTU HMOBIpHICTh MmoxuOku OIIP B mporeci po3paxyHKIB 100
OOTpyHTYBaHHS BUOODY.
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