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OCHOBHHMM HaIPsSMOM YJIOCKOHAJICHHS 1HHOBAIIHO1 JISJILHOCTI IMATPUEMCTBA
B CY4aCHHX PHUHKOBHUX YMOBaX € ONTHUMI3allisi BUKOPUCTAHHS OCHOBHUX PECYpPCIB
MPOCKTIB:  MaTepiaJbHUX, JIIOACBKMX Ta ¢inancoBux [l1]. 3acTocyBaHHS
IHCTpYMEHTapil0  CTPYKTypH3alli s  1HHOBAIIITHMX  MPOEKTIB  JO3BOJISIE
CHUCTEMAaTHU3yBaTH KOMIUIEKC poOIT Ta y3rOAUTH HOTO 3 YJIeHAMH MMPOCKTHOI KOMaH/IH.
TpanuuiiHo B MeXax UUKIY poOIT 31 CTPYKTypu3alli 1HHOBAI[IMHUX MPOEKTIB
OynyroTe poOody, OpraHizaliiiHy Ta BUTpaTHI CprKTypI/I 0 SBJISIIOTH COOOXO
lepapxiyHi CTPYKTYpH, $KI BiIOOpaKalOTh JIOTIYHI 3B’SI3KM  MDK poOOTaMu,
BUKOHABIIMU Ta JpKepelaMu (iHaHCYBaHHA TpoekTy. ba3oBoro cepen HaBeaeHUX
CTPYKTYp € poboua CTpyKTypa iHHOBaUiiHOro npoekty [2]. IIpu po3podui podouoi
CTPYKTYpPH MPOCKTY HEOOXIJIHO ypaxyBaTH HEOOX1JIHICTh MPOBEJCHHS TaKUX IMKJIiB
POOIT:

— BCTAHOBJICHHSI MeTH TpoeKkTy (popMyiroBaHHS 11, BCTAHOBJIIECHHS
KUTBbKICHUX 1HJIUKATOPIB JIOCATHCHHS METH, BU3HAUCHHS JIs KOKHOTO yJacHHUKa Il
JUTSL  TOCATHEHHS, BHW3HAYCHHS TIOJNITHKH 3 BUKOPUCTAaHHS HAasBHUX PECYpCiB,
BU3HAYCHHS CTPOKIB JIOCSATHEHHSI METH);

— BU3HAUYEHHSI MOXJIMBOCTEW pealtizallii MpoeKkTy (OI[IHIOBaHHS BUPOOHUYOTIO,
IHHOBAlLIMHOTrO,  (DIHAHCOBOTO,  MApKETUHIOBOTO,  KagpOBOrO0  IOTEHIIAJIB,
PO3paxyHOK PU3HKIB);

— IIOMEepeHIA PO3PaxXyHOK TEXHIKO-€KOHOMIYHUX MapaMeTpiB 1HHOBALIMHOI
npoaykiii (6mox po6it HJIP: anami3 mxepen iHdopmartii, po3po0iaeHHs] TEXHIYHOTO
3aBJaHHS, TEOPETUYHI Ta EKCIePUMEHTaIbHI JOCIIKEHHS, BUIPOOOBYBAHHS
MakeTiB, 6510k poOiT JIKP: po3poOka TexHIYHOT MPOTO3UILii);

— IOCTI/DKCHHS] PUHKY (BU3HAUEHHS METHU JOCIHIHKEHHS, (POpMYIIIOBaHHS
MONIYKOBHUX 3allUTaHb Ta TIMOTE3, PO3pOOKa aHKET, BHU3HAUCHHS OOCATY BHOIPKH,
MIPOBE/ICHHS ONUTYBAHHS, aHAJI3 Ta IHTEPIPETaIlisl pe3yIbTaTIB JOCIIKEHHS);

— CTBOPEHHSI MPOEKTHOT KOMaHAM (TECTyBaHHS MPETECHJICHTIB, BU3HAYEHHS 1X
CYMICHOCTI Ta O4IKyBaHOTO CHHEPT€TUYHOTO €(EeKTY);

— IUTaHYBaHHS poOIT (MJIaHyBaHHSI MaTeplajbHO-TEXHIYHOTO 3a0€3MeYeHHs Ta
mo0y10Ba CIThOBOT MOJIENI);

— po3pobOka 1HHOBaliHOI Tpoaykuii (6mok poOit JIKP: ecki3Huil mpoekr,
TEXHIYHUI POEKT, PO3pOOJICHHS poO0UO0i TOKYMEHTAallIi);

— 3a0e3MeueHHs BUXOAY HOBOI MOAM]IKallli HA PUHOK.
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