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B poGoTi po3riasHyTO NMUTAaHHS MPHUHIMINB Ta eTamiB (OpPMyBaHHS CHUCTEMH
a/IalITUBHOTO YIIPABIIHHA aCOPTUMEHTOM.

YrpaBiniHHS ~ aCOPTUMEHTOM  HAYKOMICTKOI MPOXYKIi y  MIHIMBOMY
€KOHOMIYHOMY CEpeOBHILA MOTPEOy€e PO3POOKH CUCTEMU aallTUBHOTO YIPaBIIiHHS
acoptumeHToM. CHcTeMy aJanTHBHOTO YMPAaBIiHHS aCOPTUMEHTOM HAayKOMICTKOT
MPOJIYKLII MOXXHA PO3IJISAJATH SIK B3a€EMOAII0 YIPABIIHCBKUX Ta OpraHi3aliiiHuX
BIJIHOCUH B JISJIBHOCTI MIANPUEMCTBA, SIKI HALIJIEH! HAa JOCSITHEHHS CTaOUIbHOCTI
BHYTPILIHBOTO CEPENOBUIA MIAIPUEMCTBA B YMOBax HOCTIHHO 3MIHHOTO
30BHIITHBOTO CEPEIOBHUIIIA.

OcHOBHI 1111 OPMYBaHHS CUCTEMH AJalITUBHOTO YMPABIIIHHS aCOPTUMEHTOM
HAyKOMICTKOI IPOAYKIIii IPYHTYIOTCSI Ha 3a0€3M€YeHHI KOHKYPEHTHOTO MOJIOKEHHS
Ha PUHKY, €(EKTUBHOIO Ta CTAOLIBHOTO (YHKIIIOHYBAHHA MIANPUEMCTBA-BUPOOHUKA
HAyKOMICTKOI MpPOAYKIIi, a TaK0oX CcaMO30€peKEHHS Ta CMOBJOCKOHAJIEHHHS Y
JIOBIOCTPOKOBI1H MEPCIIEKTHUBI.

3MICTOBHUN miAXia A0 (OPMYBAaHHS CHCTEMHM aJalNTUBHOIO YIPABIIHHS
ACOPTMMEHTOM HAyKOMICTKOI MPOAYKIIi TOJIArae y BHU3HA4YE€HHI 00'emMy 1
MOCJIIIOBHOCTI KOMIUIEKCY 3aXO[iB, HAI[UICHMX  Ha 3a0€3MeYeHHS MEXaHI3My
aganTaiii, MmO 3a0e3NneuyloTh MIABUIIEHHA (IHAHCOBOrO  MOTEHIlany 1
KOHKYPEHTOCHPOMOXXHICTh B yMOBaxX HEIOCTaTHbOi 1HQoOpMauii mpo Oi3Hec-
CEpeIOBUIIIE.

OyHKIIIOHAJIbHA CHCTEMOTOJIOTIS JI03BOJISIE BHIUITMTH OCHOBHI METOJIOJIOTTYHI
(ymepemKyBallbHOTO BIUIMBY Ha 30BHIINIHI 3aTPO3H), METOIUYHI (I[1JIECTIPSIMOBAHOCTI,
CUHEPTI3MY, CTPYKTYPHOCTI) Ta Omepariiiiii NpUHIUIN (EKOHOMIYHOTO MOHITOPUHTY,
OOTPYHTOBAHOCTI KOMILUIEKCHOCTi, HAYKOBOCTI, Ta aJallTUBHOCTI), SIKi IOBUHHI OyTH
MOKJIAJeHI B pPO3POOKYy CHCTEMH aJalTHUBHOIO YIPAaBIIHHSI aCOPTUMEHTOM
HAyKOMICTKOI MPOJTYKITii.

ETanamu ¢opMyBaHHS JaHOI CUCTEMU €: JOCIIJKEHHS PIBHS aIallTUBHOCTI Ta
MOJKITUBOCTEH BHUKOPUCTAHHS TOTEHIIAy CUCTEMH, BU3HAYCHHSI IIel Ta moTped
cucteMu, 3a0e3ledyeHHs  Ta 1H(pOopMaIITHUMU, MaTepiaTbHO-TEXHIYHUMH,
(hiHAaHCOBHUMHM, KaJJPOBUMHU PECypCaMH.

[To-gpyre, BigOyBaeThCS CTBOPEHHS CHCTEMH CHCTEMH aJalTHUBHOTO
VOPABIIHHS ACOPTUMEHTOM HAYKOMICTKOI MPOMAYKII - BU3HAYEHHS Yy 3araJbHOMY
MaHi TOOYIOBH CHUCTEM, 1i OCOOJMBOCTEH, CKJIQJIOBHX €JEMEHTIB Ta THUIY
CTPYKTYpH.

[To-Tpete, OynyeThcs cucTeMa aAaNTUBHOTO YMPABIIHHS aCOPTUMEHTOM
HAyKOMICTKOI MPOYKIIi.
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