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JiAnpHICTh MIANPUEMCTB B CYyYaCHUX YyMOBaX, fKa I[OB’S3aHa 3 JIEIKOIO
3aKOHO/ABYOI0 HEBU3HAYECHICTIO BIJHOCHO MailOyTHHOIO Ta TMEPCIEKTHB iX
MOJAJBIIOTO  PO3BUTKY,  CYHPOBODKYETHCS  PI3SHOMAHITHUMH  PH3UKAMH.
[lepenkepiBHUKaMH MiAMPUEMCTB ~ BUHUKAIOTh  3a/a4l IPOrHO3YBaHHS,  OLIHKH
PHU3UKIB 1 CTBOPIOBaHHS €(EKTUBHOICUCTEMH YIpaBIiHHA. B 1ux ymoBax 3pocTae
POJIb CUCTEMH BHYTPIIIHLOTO aynuTy[1].

BHyTpilIHIi ayuT €  BaKIMBOIO (PYHKIIIEIO YIPABIIHHS, KA  OXOIUIIOE
001K, (piHAaHCOBUI aHalli3 1 KOHTPOJIb,TOPIBHIHHS 1 OLIHKY (PAKTHUYHO JOCATHYTOTO
pe3yNbTaTy 3 MOCTaBICHOIO METOIO 1 3a/layaMy MIAIPUEMCTBA. BHyTpilHIi ayauT
CUCTEMATUYHO KOHTPOJIIOE ISIIbHICTh BCIX 00’€KTIB YIPABIIHHS, BUSBIISIE IPUUMHU
BIICTYITY BiJ CTAHJAPTIB, BIAXWUJIEHHS BiJ IIJIed MOCTABICHUX Iepe]l KOHKPETHUM
00’€KTOM, 1110 CIIPUSIE ONIEPATUBHOMY YCYHEHHIO BUSBJICHUX MTOPYIICHD.

[lin BHYTpINIHIM ayAUTOM PO3YMIIOTH HE3AJIEKHY OIIHKY JisSIbHOCTI
MIAIPUEMCTBA, BU3HAYCHHS MOTO MJIATOCIIPOMOKHOCTI Ta 3anmo0iraHHsi OaHKPYTCTBY.
BHyTpilmHIA ayauT — L€ He3aJieKHa AISUIBHICTh 3 NEPEeBIPKUA 1 OLIHKKA POOOTH
opranizaiii B ii iHTepecax [2]. Buxoasuu 13 3apy0iHOro JOCBIY, CNiJ BII3HAYUTH,
[0 BHYTPIIIHI ayAUTOPU 3AIMCHIOIOTH HE3aJeXKHE OI[IHIOBAHHS YMPABITHCHKUX
(GyHKLIM MANTPUEMCTBA, B TOMY YUCI1 1 BAACHOL JISJIBHOCTI.

BHyTpilHIi aygUT € YacTHMHOK BHYTPIIIHHOTO KOHTPOJIIO, METOI SIKOTO €
3a0e3MeUeHHsS] JIOCTaTHBOI BIIEBHEHOCTI MIOAO JOCSATHEHHS HACTYIMHUX 0a30BHUX
IIJIEH: JIOCTOBIPHICTH Ta TMPaBIMBICTh 1H(OpPMAIlIi;BUKOHAHHS TIPaBWI, TUIAHIB,
MPOIIEAYp, 3aKOHIB, TOJIOKEHb Ta KOHTPAaKTiB;, 3a0e3MeUeHHs 3aXHCTy aKTHBIB;
€KOHOMHE Ta €(EKTHBHE BUKOPUCTAHHS PECYpPCIB;JOCITHEHHSI MOCTABJICHHUX IIUICH
TISITBHOCTI Ta OKpeMHX mporpam [3].

Takum 4MHOM, BHYTPIIIHIA ayJAUT € OJHUM 13 CKJIAQJOBUX CUCTEMH KOHTPOIIIO
MIIIPUEMCTBA Ta BIUTMBATHME Ha BCEOIYHY OIIHKY HOTO MisUTBHOCTI SIK CyO’€KTa
0i3Hecy. JlomiibHO B yCiX Traldy3siX €KOHOMIKHM, Ha KOXXHOMY MIJIPHUEMCTBI
3aMpOBaIUTH  CHUCTEMY  BHYTDIIIHBOTO  ayauTy 3 TUM, 100 3a 110
poOOTY BiJIMOBiAaIa KOHKPETHA 0c00a UM CHeIliaJbHUMA BIILI.
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