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OnHuM 3 HaWBaXJIMBIIIMX AaCMEKTIB PO3BUTKY MIAMPHEMCTBA € ONTHMI3aIlis
BUTpar. Y Wi poOOTI BHU3HAYMMO, SK TPAKTYIOTh JesKi BYEHI KaTeropiro
«YmpaBiiHHS BHUTpaTamMu», a TaK0oX OOIPYHTYEMO TepeBaru YAOCKOHAJICHHS
CUCTEMH YIPaBIIIHHS BUTPATAMHU.

Sk 6auumo y Tabmuii 1, B popMyBaHHI MOHSTTS «YTPaBIiHHS BUTPATAMK»
JesIK1 HAYKOBIIl IOTPUMYIOTBCSI CHCTEMHOT'O MIIXOY.

Tabmuug 1 — EBontonis TpakTyBaHb CUCTEMH YIPaBJIIHHS BUTpaTaMu

BusHaueHHs KaTeropii «cUcTeMa yIpaBIliHHS BUTPATaAMU) ABTOp
Cucrema NPUHIIMIIB 1 METOIIB PO3POOKH 1 pealtizallii ynpaBIiHCHKHUX PIIICHb, A.A.
3aCHOBaHA Ha BUKOPUCTAHHI 00’ EKTHBHUX €KOHOMIYHUX 3aKOHIB BIJTHOCHO [Mununenko

dbopMyBaHHS i peryiOBaHHs BUTpAT, 3a0e3neueHHs ¢eKTUBHOTO BUKOpUCTaHHS | [2]
pecypciB 1 KamiTary MmANPUEMCTBA B PI3HUX BUAAX HOTO JisSUTBHOCTI BiITIOBITHO
710 CTPATETIYHUX Ta MOTOYHUX IILJICH PO3BUTKY

Cucrema, kepoBaHHi OJIOK (Cy0’€KT yIpaBIliHHS) SIKOI CIIPSIMOBAHO Ha JI. M.
MOCTIIOBHY peai3anito GpyHKIiH ynpaBIiHHA BUTpAaTaMU 3a JOIOMOTIOO MEBHUX | XPHUCTEHKO,
METO/IB, IIO JI03BOJISIE PETYIIIOBATH YNHHHUKH Ta YIPABISTH MPOIECAMU P.O.
(dbopMyBaHHS BUTpAT 3 METOIO ONTUMI3ALIi] IX CTPYKTYpH Ta PiBHS Mosrosuii [3]
CucremMa KOHKPETHHX 3aXO/1B 3 ONTUMI3allii CIIBBIAHOUIEHHS «3aTpaTh- C. KoBtyH,
pe3yabTaTy, 3a0e3neuye JOCATHEHHs MiNOPsIKOBAaHUX LIl NUIIXOM H. Tkauyk,
peryJroBaHHS MPOILIECIB, 110 CTAHOBJISITh TOCIIOIAPCHKY TiSITbHICTD C. Camnyk [1]

Ha mnamy nymKy, ymocKOHajJeHa CHCTEMa YHOpaBIiHHA BHUTpaTamMu Oyne
MO3WTHUBHO BIUIMBAaTH HA BUPOOHUIITBO MIAMPHEMCTBA Ta MOKA3yBaTH 30UIbIIECHHS
JTUHAMIKA PO3BUTKY OCHOBHUX TIOKa3HUKIB. IlepeBarnm ymaoCKOHAJIEHOI CHCTEMH
YVIOpPaBIIHHS BUTpaTaMHU:

1) TlpuifHSTTS YNpaBIiHCHKUX PINICHb 3 YPaxXyBaHHAM iXHIX €KOHOMIYHHMX
HACJIOKIB;

2) KonTtposb BUTpAT y 31CTaBIEHHI 3 HOPMaMu;

3) ®opmyBaHHs €KOHOMIYHOI CTpaTerii;

4) Oninka ¢dopMmyBaHHS COOIBApPTOCTI Ta MPUOYTKY MPOTITOM BUPOOHUYOIO
nepiony;
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