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YIHPABJIIHHA MIZDKHAPOJIHUMMU ITPOEKTAMMU Y I'AJTY3I
BUCOKHUX TEXHOJIOT'TA
Yaiikosa O.1., I'y6anos I1.0.
Hauionanvhuit mexniyHuil ynigepcumem
«XapkiecoKuil noaimexHiYHuIl IHCIUNLYHL),
M. Xapkie

VY 21 cropiydi oOHUM 3 HAUMPOTPECUBHIMINX IMIJIXOAIB JI0 BEJACHHS Oi3HECY €
YIPaBIIIHHS MPOCKTaMU. YTPaBIIHHS MPOEKTaAMH — 11€ OCOOJMBHUMN BHJ YNPABIIHHS
TUSJIbHICTIO, 110 0a3yeThCs Ha MOMEpPeaHIM KoJeriaabHii po3poO0lll KOMIUIEKCHO-
CHUCTEMHOI MOJIEJII JIiK 3 IOCATHEHHS MTOCTaBJICHOI 11JI1 1 CIPSMOBAHUN Ha peati3allio
i€l MozeNi. 3a aMEePUKAHCHKUMU OIIHKaMHU 3aCTOCYBAaHHS METOJ0JIOT1] YIIpaBIiHHS
MpoeKkTamMu 3a0e3rneuye BUCOKY HaAIMHICTh JOCSITHEHHS 1iiel npoekTy Ta Ha 10-15%
CKOPOYY€E BUTPATH HA HOTO peai3alliio.

B Vkpaini Bce Ounblie oOprasizaliid 3aCTOCOBYE TEXHOJOIIIO YIPABIIHHS
MPOEKTaMHU 1 1HTEpeC IO I€l TEXHOJIOTil Oe3MepepBHO 3pOCTa€, MPOTE ICHYE IIIE
BEJIMKA KUIBKICTh MEPEIIKO/ MO i1 3aCTOCYBAHHIO HA BITYM3HSIHUX MiANPUEMCTBAX:

— HEJIOCKOHaJja 3akoHojaB4a 0a3a, BIJCYTHICTh HOPMATHUBHO-TIPABOBUX AKTIB,
SK1 PETYJIOIOTh JISTTbHICTD MIPUEMCTBA;

— BIJICYTHICTb JIEp>KaBHOTO (piHAHCYBAHHS, BEJUKI BIICOTKH OMOJAATKYBaHHS;

— HEIOCTATHICTh BJACHUX KOINTIB, [0 COPUYUHSAIOTh TOMIYK JDKEepes
(1HaHCYBaHHS 1 CIPUAIOTh IEPCIIEKTUBHOMY PO3BUTKY MISUIBHOCTI MIAIPUEMCTB;

— IMIBUJIKUN PO3BUTOK TEXHOJOTIA 1 CKOPOYECHHS >KHTTEBOTO IMKIY TOBapIB,
TEXHOJIOTIYHUX IPOIECIB BIJMOBIAHO CKOPOUYCHHS Yacy Ha IPOBEICHHS JOCIHITHHUX
poOiT;

— 3pPOCTAaHHS BapTOCTI JOCHI/KEHb Yy BHCOKOTEXHOJIOTITYHHMX Taly3six 1
BIIMOBITHO PO3MOJILT BUTPAT MiXK IMIATIPHEMCTBAMH Ha 1X TIPOBEICHHS.

Oco0uBICTIO BUCOKOTEXHOJIOTTYHHUX MIANPUEMCTB € T€, [0 BOHU OPIEHTOBAHI
Ha CTBOPEHHS, OCBOEHHS Ta MPAKTUYHE BUKOPUCTAHHS TEXHIYHUX Ta TEXHOJOTTYHHX
1HHOBAIII{, 10 BH3HA4Ya€ IUHAMIKY 1 SKICTh €KOHOMIYHOTO 3pPOCTaHHS, a TaKOX
pIBEHb KOHKYPEHTOCHPOMOXHOCTI. Y Wi cuTyalii HEOOXiIHUM MeXaHI3M
Oe3IMepepBHOr0 BIPOBA/DKCHHS JIOCATHCHb HAyKHW y BUPOOHUIITBO. DopMyBaHHS
MIJIXOMIB A0 YHpPaBJIiHHS IHHOBAIIMHMUMHU TpOIleCaMy BHUMAara€ HasiBHOCTI CTIMKUX
3B'S3KIB MK Cy0'eKTaMu O13HEC-CEpeIOBHIIIA.

Jlnst mOoCSTHEHHsI CTa0IbHUX TMO3WTUBHHUX PE3yJbTaTiB PO3poOKa MPOEKTIB
BUMara€ JisJIbHOCTI B JIBOX TMapajelbHUX HampsiMax. [lo-mepire, HeoOXimHO
3a]ly9UTH BCiX, XTO POOUTH CTaBKY Ha MPOEKT, JO BU3HAYCHHS KOHKPETHUX IIJICH
MPOEKTY 1 3ac00iB ix mocsrHeHHs. [lo-apyre, HEOOXiAHHI TONIYK TaKOTO BapiaHTY,
KU Ou 3a0e31euyBaB €KOHOMHI BUTPATH PECYPCIB MIPH peastizailii IpoeKTy.

TakuMm 4YuHOM, YOPABIIHHAM MIXHAPOJHUMHU TPOEKTAMH B Taly3l BHUCOKHX
TEXHOJIOT1M Mpu3BeAe /10 3MEHIIEHHS IUKIY CTBOPEHHS IHHOBAILITHOTO MPOAYKTY,
cTab11i3ye BUPOOHUIITBO, TMOKPAIIUTh SAKICTh HAJAHUX TOCHYI Ta MiJBUILIUTH
KOHKYPEHTOCIIPOMOKHICTh SIK CaMOro MPOAYKTY, TaK 1 BJIACHE MIANPUEMCTBA Ha
MIXXHAPOJHOMY PUHKY.
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