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CUCTEMA OBJIKOBO-AHAJIITUYHOI'O 3ABE3ITEYEHHSA
YIIPABJIIHHSA MATEPIAJIBHO-BUPOBHUYNMU 3AITACAMUAU
HIAIMPUEMCTBA
Apremenko 1.O.

Hauionanvnuii mexniunuil ynisepcumem
«XapkKiecoKuil noimexHiyHuil iIHCmunmym,

M. Xapkie

B pob6otri posrnsHyTo miaxomd 10 (opMmMyBaHHA CHCTEMH OOJIKOBO-
aHAJIITUYHOTO 3a0e3MeueHHs] YIpaBIiHHS MaTepialbHO-BUPOOHUYMMHU 3aracaMu
(COA3YMB3). 3ampononoBano BuzHaueHHs COA3YMB3 sk CYKYITHOCTI
OOJIIKOBHX JaHUX 1 OTPMMAHOI B pe3yJIbTATI iX aHami3y 1HPOpMallii, HEOOX1IHOT AJIs
MPUIHATTS 1 3M1MCHEHHS YIPAaBIIHCHKUX PIIIEHb HAa PI3HUX piBHiX. JloBelneHo, 110
CTOCOBHO 3araciB, YNPaBIIHCHKI PIIIEHHS SIBJISIOTH COOO0I0 AISUTBHICTh, METOIO SIKOI €
CKOPOYEHHSI BUTPAT TOCHOJIAPIOI0YOro cy0'eKTa, MOB'A3aHUX 3 MpPOLEcaMH 3aroTiBii,
30epiraHHs 1 CIOKMBAHHSIM MaTeplajJbHUX PECYPCIB 3a JIOMOMOTro0 0e3mepepBHOIO
00JIiKy, aHai3y Ta KOHTPOJIIO MOAIOHUX BUTPAT NpH Oe3nepeOiiiHOMY 3a0e3MeueHH1
noTped BUPOOHUIITBA B MaTepiaibHUX 3anacax. OCHOBHUMU 3aBIaHHSIMU, 1110 CTOATH
nepea 00JIIKOBO-aHAJITUYHUM 3a0€3MeUeHHAM YIpaBIiHHS 3alacaMy MMOBUHHI OyTH:
AHAMITUYHUA MOHITOPUHI JIIKBIJHOCTI Ta IUIATOCIPOMOKHOCTI; aHAIITHYHUN
pPO3paxyHOK ONTHMAJIbHOTO PIBHS 3alacy Ha OCHOBI HOro 30ajlaHCOBaHOCTI 3
BUTpaTaMU TOCIHOJAPIOIYOro Ccy0'ekTa, TMOB'A3aHUMHU 3 TMpOIlecaMU peaizallii,
BUPOOHMIITBA, 30€piraHHs 1 3aroTiBjil MaTeplaIbHUX 3amaciB mpu OesnepediitHOMYy
3a0e3neYeHHl HUMHU TOTpeOd BUPOOHUIITBA; aHANITUYHE OOIPYHTYBAaHHS HODPM,
MOB'A3aHUX 3 PIBHEM MaTepialbHO-BUPOOHUYMX 3aMaciB; AHATITUYHHA CYIPOBIA
CUCTEMHU KOHTpPOJIO 3a PIBHEM 3allaciB, BHUSABJICHHS YMHHHMKIB IO BIUIMBAIOTh Ha
BIIXWJIEHHS HOPM 1 IUIAHOBHMX 3HAa4Y€Hb PIBHA 3amacy BiJl ()aKTUYHHX 3HAYEHB;
AHATITUYHUA pPO3paxXyHOK BHUTOAM 1 30MTKIB MpPH BIPOBAIKEHHI HOBHX CHUCTEM
VIOpaBJIiHHS 3amacamu; oOJIiK MPOIECIB YKJIalaHHS JIOTOBOPIB Ha MOCTaBKY 3aIacis,
3aroTOBJICHHS, 30€piranHs, BIAIMYCKYy y BUPOOHMIITBO Ta peamisarii 3amacis [1]. Ha
OCHOBI ~METOJIMYHOTO TIAXOAY 1O OIIHKA e(EKTUBHOCTI BUKOPUCTAHHSA
MaTtepiaTbHUX PeCcypciB Ha MIANPUEMCTBAX OOTPYHTOBAHUM 1HCTPYMEHTAPIN CHUCTEMU
OA3YMB3, skuii BkiIo4ae OOJIK 1 aHalll3 MaTepiajibHO-BUPOOHHUYUX 3amacis;
IJIaHYBaHHST BUKOPUCTaHHS  MaTepiajiIbHUX  pPECcypciB; MEXaHi3M  MOTHBALli
palioOHAIbHOIO BUKOPUCTAHHS MaTepialbHUX PECYPCIB; PETYIIOBAHHS 1 KOHTPOJIb 32
BUKOPHUCTAHHSAM MaTepiaJbHUX pecypciB [2, 3].
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