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YIIPABJIHCHKHM AYJIAT K PI3BHOBH/I BHYTPIIIIHHOI'O AYJIUTY
Mapayc H.IO.
Hauionanvnuii mexniunuil ynisepcumem
«XapkiecbKuil noaimexHiuHuil incmumymy, M. XapKie

AyIUTOPCHKHI ~ KOHTPOJb - HeBiA'€eMHa (QYHKIS  yOpaBIiHHS, JI€
KopHucTyBadamMH 1H(popMallii IbOro BUAY ayAHTy € KOpPUCTyBaul (MpaliBHUKH
yrpasiinas) [1-3] .

3 pesynbTaTaMM TOMNEPEAHIX JOCHIKEeHb [4-9] BCTaHOBJICHO, IO BUHHUKAE
HEOOX1IHICTh B YIPABIIHCHKOMY ayauTi, SKUWA € PI3HOBUIHICTIO BHYTPIIIHBOIO
ayIUTy 1 3IIMCHIOETBCA 3 METOI0 PO3POOKM pEeKOMEHAAIlld IMoJ0 EKOHOMIl Ta
€(DEeKTUBHOTO BUKOPUCTAHHS PECYpPCiB Il JIOCATHEHHS KIHIIEBOTO (hiHAHCOBOTO
pe3ynbTaTy TOCHOJAPCHKOI MISUTBHOCTI MIANPUEMCTBA, BIOCKOHAJICHHS YWHHOT
CUCTEMH OOJIIKY 1 KOHTPOJIIO 3a MpollecaMu BUPOOHUIITBA. Y MPAKTUUHINA AISUTBHOCTI
3apyODKHMX KpaiH YOpPaBIIHCBKUA ayJauT 3a3BUYail 3MIMCHIOIOTH BHYTPIIIHI
ayIuToOpH. SKIO Ha MIANPUEMCTBI BIACYTHS CIIy’0a BHYTPIIIHBOTO ayAHTy ado
HEJOCTATHS KBadi(ikaiiss BHYTPIIIHIX ayJWTOPIB, TO ISl BUKOHAHHS LBOTO BUIY
MOCJIYT MOKHA 3aJTy4aTy 30BHIIIHIX ayJAUTOPIB.

VYpaBniHChKHI ayTUT — 1€ MPOIEC BUBYEHHS ¥ OLIHKA TOCIIOAAPChKUX SBUII]
1 (axTiB 3 METOW HaJaHHS PEKOMEHJAIld YIpaBJiHHIO Cy0'€KTa TOCHOAAapPCHKOi
JISUTBHOCTI MO0 E€KOHOMIYHOrO W €(EeKTHBHOIO BHKOPHUCTAHHS MaTepialibHUX,
TPYJIOBUX 1 PIHAHCOBUX PECYPCIB, TOCATHEHHS KIHIIEBOTO (PIHAHCOBOTO PE3YJIbTATY 1
POrpaMHUX MiJIeH; 3A1MCHIOE TEPEBIPKY JOCTOBIPHOCTI 3BITHUX JIaHUX, OaJlaHCIB,
3aKOHHOCTI TOCTIOZAPCHhKUX Omeparliii, anaiiz (piHaHCOBOTO CTaHy, 1 BOAHOYAC HAJa€
KOHCYJIbTAIIHI TIOCIYyTH 3 €KOHOMIKH, MpaBa, (piHaHCIB, 00iiKy ToImio [4-9]. OTxe,
YOPaBIIHCHKUNA ayJUT, SK HEBII'€MHAa YacTHMHA BHYTPIIIHBOTO KOHTPONIO, €
HEOOX1THUM, SIK JIJI1 BUKOHAHHS KOHTPOJIBHUX (YHKIIIN, TaK 1 AJIs1 aHaJli3y, pO3pOOKU
Ta 3alpoBaKEHHS 3aXOJlIB IO YCYHEHHIO HEAOJIKIB 1 PEKOMEHJallil 11010
M1JIBUIICHHS €(PEKTUBHOCTI YIPABIIHHSA MMATPUEMCTBOM.
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