ISSN 2222-2944. Tadopmartiiini TeXHOJIOTIi: HayKa, TEXHIKa, TEXHOJIOT1s, OCBiTa, 310poB s. 2020. Y. II1.

YAOCKOHAJIEHHS BHYTPIIIHBOTI'O KOHTPOJIIO ®OPMYBAHHSA
®OIHAHCOBUX PE3VJIBTATIB AISIJIBHOCTI TOB «®AKTOP-JIPYK»
Meabauk M.M.

Hauionanvnuii mexniunuil ynisepcumem
«XapkiecoKuil notimexniunuil incmumymy», m. Xapxie

BryTtpimmHiii koHTpons Ha TOB «®akTtop-apyk» 3a0esmedye CyO’€KT
yIpaBJIiHHS 1HGOPMaIIIE€0 PO pe3yiabTaTh (HIHAHCOBO-TOCTIOIAPCHKOT MISIILHOCTI Ta
CYTT€BO BIUIMBA€ HAa MPOUEC MIATOTOBKU, MPUHHATTS Ta peaiizailii ympaBiIiHChKHX
pimens. Came TOMy HajJeXHa Oprafizalis BHYTPIIIHBOIO KOHTPOJIIO Ha
HIATPUEMCTBI A€ MOJXKIJIMBICTh 3JIMCHIOBATH CYILUJIBHE CIIOCTEPEKCHHS 3a
BUKOPUCTAHHAM 1 30€peKeHHsAM (DIHAHCOBUX pPECYpCiB, HEOOOPOTHHUX Ta IHIIMX
aKTHUBIB, €()EKTUBHUM BUKOPUCTAHHSIM KOIUTIB 1 MaiHa, CTAaHOM 1 JOCTOBIPHICTIO
OyxraiaTepchbkoro o0JiKy Ta (IHAHCOBOi 3BITHOCTI, CBOE€YACHO BUSBIATH 1
MOTIEPE/KATH TOPYIICHHS, ITIBUINYBAaTH SKICTh Ta ONEPATHBHICTh NPUAHSATTS
yIpaBIiHChKUX pimeHb [1, 2]. OdiiiiHi cTaTUCTUYHI JaHi CBiI4aTh MPO T, IO Y
2017 p. mpuOyTKH MIANPUEMCTB 30UTbIIUIUCA 10 4933,2 MJIH. TpH, TMOPIBHSHO 3
4753,9 man. tpH B 2016p., pote B 2018p. 3meHmunuce 10 4743 muH. rpH. loau
30MTKIB, TO MM 0QUUMO TEHJCHIIIO 0 301bIIeHHs 30UTKIB B 2017 p MOPIBHHSAHO 3
2016 p. , a B 2018p. BOHM KapAMHAJIBHO 3MIHWUJUCSA B IO3UTHUBHY CTOPOHY Ta
3MEHIIUIUCH 110 783,2 MutH. TpH. TOOTO MU crocTepiraeMo MO3UTUBHY TEHEHIIIIO J10
3MEHIICHHsT 30UTKOBHX MmiAnpueMcts [3, 4]. BHyTpimHil KOHTpOIbh (iHAHCOBUX
pe3ynbTaTiB MOBUHEH OXOIUIIOBATH MOHITOPHHI BCi€l MISUIBHOCTI MIJIPHEMCTBA,
a/pKe KOJXKHA i, KOXKHa 3JIIMCHEHA TOCMOJIapChKa ormepallis oreparis mpsMo 4u
OIMOCEPEIKOBAHO BILUIMBAE HA KIHIICBHI pe3ysbTaT rocmoaaproBanus [5]. Came Tomy
JUIIe IS TOBHOTO Ta €(EKTUBHOTO KOHTPOJIK (PIHAHCOBUX PE3yJIbTATIB
HEJ0CTAaTHIM OyJie JUIIEe MPOKOHTPOJIIOBATH MPABUIBHICTh OOYHMCICHHS TMPHUOYTKY
(30uTKy), axuii orpumano TOB «®aktop-apyk» 3a NEeBHUN MEPioJl, MpoaHaIi3yBaTu
NPUYMHK HOro 3MIHM B TOPIBHSHHI 3 MUHYJIMM TMEpIOJIOM YU IUIAHOBUMU
MOKa3HUKAMH, a JY>K€ BOXKIMBUM € MOMEPE/IHIN Ta MOTOYHUN KOHTPOJIb MPOTATOM
BCIX ULHMKIIB MAISUIBHOCTI, ILIO JAa€ 3MOTY OINEPATHMBHO 3IMCHIOBAaTH BIUIMB Ha
pe3ynbTaT TOCHOJAPIOBAaHHSA, OILIHIOBAaTH €(QEKTUBHICTh I Ta TeperisgaTu
IPUIHSTI PIIICHHS.
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