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HNIABUIIEHHSA KOHKYPEHTOCITPOMOXHOCTI HIAITPUEMCTBA
HIJIAXOM BUKOPUCTAHHS ITPOEKTHOI'O YITPABJITHHSA
Al0yan Axman Xauaiab Aoya, bpins I1.B.

Hauionanvhuit mexniyHuil ynigepcumem
«XapkiecoKkuil nonimexuiunuil iHcmumymy», m. XapKie

Cporoani Bce Oinblie 1 OibIIE TIANMPUEMCTB HAMaraloTbCcsi BAKOPHUCTOBYBATH
Takuii 3aci0 MiABHUILEHHS KOHKYPEHTOCHPOMOKHOCTI MIANPHEMCTBA SIK TPOEKTHE
ynpapiiHHs. OCHOBHOIO BIJMIHHICTIO TakOTo CIocoOy MmoOyJoBU Oi3HECY € MOALI
rOCTOJIAPChKOT ISUTBbHOCTI Ha MOJYJI — IPOEKTH - JOKYMEHTAJIbHO O(OpMIICHI,
00MeKeH1 y Yaci KOMIUIEKCH [, SIK1 CIIPSIMOBAHO Ha JOCSATHEHHS BIJMOBIIHUX LJICH
Ta/ab0 yHIKaJIBHOTO pe3yiabTaTy 3a YMOB 3abe3leueHHs OOMEXeHUM Habopom
pecypciB [1]. Sk mpaBuiio, peanmizaiiis MPOEKTY IMOB’S3aHa 3 MIABUIICHUM PIBHEM
PU3UKY, OCKUIBKH KOXKE€H MPOEKT € YHIKaJIbHUM BIJIHOCHO Xouya O OfHiel 3 #oro
XapakTepucTHK. HeBU3HAaYEHICTh 30UIBIIYETHCS TAKOXK 3aBISKH TOMY, 110 KOMaHJa
MPOEKTY (POPMYETHCSI CIELialbHO ISl HbOTO 1 MPUIMHSE CBOE ICHYBaHHS MICIsl HOTO
3aBEPILECHHS.

[IpoekTHU# ynpaBiIiHCHKHM MIAXia Hagae O13Hecy MmeBHi nepearu. OCHOBHOIO
[IEPEBArOI0 € CYTTEBE 3MEHIICHHS KUIBKOCTI PE3yJbTaTiB, SIKi OYJO0 OTPMMAaHO 1032
3aIlUIAaHOBaHUM  4acoBUM  Tpadikom. Jl0JaTKOBUMHM  TMO3UTUBHUMH  PUCAMH
MPOEKTHOTO YMPABIIHHSA € OUIbII YITKE BHU3HAYEHHSI NPIOPUTETIB JISIIBHOCTI
KOMIIaHii, OJHO3HayHE (HOPMYJIOBaHHS MICii Ta OYIKYBaHUX pe3YJIbTaTiB;
MiBUIIEHHS! €()EKTUBHOCTI BUKOPHUCTAHHS OOMEXEHUX PECypcCiB; OOIIK MOXKIMBHX
PU3MKIB 1 TIONMIYK NUIAXIB iX 3MEHIIEHHS;, OOTPYHTYBaHHS BIIMOBITHUX KPUTEPIiB
OI[IHIOBAHHS YCHIIIHOCTI POOOTH KOXKHOTO 3 YYAaCHHUKIB MPOEKTY Ta KOMIaHIi Y
IIJIOMY; TIJIBUIIICHHS PiBHS MOTHBAIIIl IIEPCOHAITY.

IcHye Benwka KITBKICTh PI3HOMAHITHHX BHUIIB NPOEKTIB [2], B TIM CiiA
3a3HAYUTH, 10 OpraHi3allis MPOCKTHOIO YMPABIIHHS € MOMXKIUBUAM JIUIIE ISl IEBHUX
KOMITaHIH, y AISUTBHOCTI SIKUX MOXYTh OyTH BHJILJICHI MEBHI YHIKAJIbHI €JIEMEHTH Ta
TISTBHICTD SIKMX XapaKTEPHU3Y€EThCs IEBHUM PIBHEM JUCKPETHOCTI.

OpHi€0 3 OCTAaHHIX TEHACHIIN Yy ramy3i NPOEKTHOIO MEHEIKMEHTY € IMOALI
oprasizailiii He JuIIe Ha ABI Tpynu (MPOEKTHI Ta HEMPOEKTHI), a BUAIICHHS TPEThO1
rpynu riOpuaHux oprasizamiil [3], ToOTO Takux, B SIKUX MPOEKTHUI MEHEIHKMEHT
MOKE€ BHUKOPHCTOBYBATHCS XOua O B OKpeMHX NIapo3auiax ado (yHKIIOHATBHUX
30HAX.
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