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OCOBJIUBOCTI OPFAHBAHﬁ YIIPABJIIHCBKOI'O OBJIIKY HA
NIAIMPUEMCTBI
INToranenxo T.II.
Yepracokuil 0eprcanuii mexnoao2iunuil ynieepcumem, m Yepkacu

Y po6oTi po3rIsTHYTO OCOOMHMBOCTI OpTraHi3allii ympaBJiHCHKOTO OOMIKYy Ha
HOiANPUEMCTBAX, IIO0 Ma€ BaXKJIMBE 3HAUCHHsA Yy 3a0e3neyeHHl e(eKTUBHOCTI
TISTTBHOCTI  OCTaHHIX.  YTPaBIIHCBKUN  OONIK  CYTTEBO  BIJPI3HSETHCS  BiA
TPaAUIIMHOTO OyXrajaTepchKoro, 30pi€HTOBaHOTO Ha QopMyBaHHS (GIHAHCOBOT
3BITHOCTI. KIIFOWOBOIO BIIMIHHICTIO € T€, IO MOPIBHSAHO 3 (hIHAHCOBUM OOJIIKOM,
AKUW 3A1MCHIOETBCA 3 JOTPUMAHHSM BIJANOBIJHUX PETJIAMEHTOBAHUX JEP>KaBOIO
odIIMHUX THCTPYKIH Ta CTaHJAAPTIB, YNPABIIHCHKUN OOJIK HE OOMEXYEThCS Y
BUOOPI METOIIB Ta MPaBWJI 31IHCHEHHS. Y IPaBIiHCHKUI 001K PO3pPOOISETHCS CAMUM
MiIPUEMCTBOM,  3BaXKAlOYM HA  IHAMBIAYyajdbHI MapaMeTpu Ta  YUHHHUKHU
rocrnogaproBantd. Pazom 3 Tum, 1H(popmallis ynpaBIiHCBKOTO O0MIKY (OPMYETHCS
JUISL BHYTPIIIHBOTO YMPABIIHHA MIANPUEMCTBOM Ta BOJOJIE€ KOHDIACHIIHHUM
xapakrepoM [1, c. 62].

Crnemianicram 3 00J1IKy HEOOX1IHO CaMOCTIMTHO 0OpaTh CTPATETii0 1 TaKTHKY
BIIPOBA/DKEHHSI  YIPABIIHCHKOTO OOJIKYy B CHUCTEMY OyXrajaTepchbKOro OOJIKY
mignpuemctsa. [Iporec GpopmyBaHHS CUCTEMHU yHpPaBIIHCHKOrO OOJIKY € MOA10HUM
70 MOCTAHOBKM Oyxranrepcbkoro o0miky. OKpiM TOro, peaniizamis BIPOBAHKEHOT
CUCTEMH YMIPABIIHCHKOTO 00JIIKY 3a0€31eUy€eThCs IOKYMEHTaMHU, K1 PErJIaMeHTYIOTh
1 IPAKTUKY OYXTalTePChKOTrO OOJIIKY.

OpHak, 3aBlaHHS CHUCTEMHU YMPABIIHCHKOTO OOIIKY HE MOXKE 3BOJUTHCH JIUIIIE
70 3aTBEp/UKCHHS IUJIaHYy paxyHKiB, (OpM TIOJAaHHS TEPBUHHUX OOJIKOBHX
JIOKYMEHTIB, TpaBuJI JOKYMEHTO00Oiry tomo. s edekTuBHOTO (yHKIIIOHYBaHHS
CUCTEMHU YIPaBIIHCHKOTO OOJIKYy Ha MIANPUEMCTBAX JOIIJIBHUM € CTBOPEHHS
CYKYMHOCTI BHYTPIIIHIX OpraHi3alifHUX CTaHJIApTIB YIPAaBIIHCHKOIO OOJIKY, SIKI
MOXHa PO3MOMIJIUTH HAa TPU TPYNH: IHCTPYKTUBHO-METOAWYHA, HOPMATHUBHO-
JOBIKOBA JOKYMEHTAIllsl Ta JOKYMEHTHU PErJIaMEHTYI0UOro Xapakrepy [2].

OTxe, oprasizaisi YnpaBJIiHCbKOTO OOJIKY OXOIUTIOE YC1 CEKTOPH AISIIBHOCTI
MIIMPUEMCTBA, HE 30CEPEIIKYIOUNUCH JIMIIE Ha 00JIIKY BUPOOHUYMX BUTPAT, 30KpemMa:
30yTOBY, CKJIAJCbKY, (DIHAHCOBY, 1HBECTHUIIIMHY, aJAMIHICTpaTUBHY CKiIaaoBi. Bix
e(EeKTUBHOCTI OpraHi3aiii MpoIlecy YIPaBIIHCHKOTO OOJIKY IUX CKJIaJ0BHUX
3aNeXUTh €()EeKTUBHICTh BEJEHHS OyXraiTepchbKOro OONIKYy Ha MIANPUEMCTBI Ta
(iHaHCOBA PE3YIBTATUBHICTH HOTO MISUTBHOCTI B IIIJIOMY.
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