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AJJAIITUBHE YIIPABJIIHHSA INIAITPUEMCTBOM
B YMOBAX BOEHHOI'O YACY
bynsaxk H.M.
Boauncekuit nayionanvnuil ynieepcumem imeni Jleci Yxkpainku, m. JIyyok

[[IBuaka 3miHa yYMOB BeAcHHS Oi3HeCcy, OOyMOBJIEHa BOEHHHUMHM JiSIMH Ha
TepuTopli YKpaiHW, akTyamidye HEOOXIJHICTh TMONIYKY J1€BUX 1HCTPYMEHTIB
3a0e3reueHHs] e(MEKTUBHOTO YIPaBIIHHS JiSJBHICTIO BITYM3HSHUX CYO’ €KTIB
rocrnojiaptoBaHHs. TypOyJeHTHICTh MPOILECiB, sKi BiAOYBalOTHCS Yy 30BHINTHBOMY
CEPEIOBUII MIAMPUEMCTBA, HE TUTBKH YCKIIAQIHIOE HOTO TisSTIBHICTD, alle i 3HWKYE 11
pPE3yIBTATUBHICTh. 3a MUX OOCTAaBUH YMPOBAKEHHS 1HCTPYMEHTIB Ta TEXHOJIOTIH
aIANITHBHOTO YIIPABJIIHHSA y MPAKTUKY TOCIIOJAPIOBAHHS IMIAMPUEMCTB CIPHITHME X
IIBUJIKOMY TPHUCTOCYBAaHHIO JI0 HOBUX peajiiid, palioHaJIbHIN opraxizaiii Oi3Hec-
MPOIIECIB, a TaKOXX 3a0e3MEYEHHIO BIKMBAHHS Yy JOBIOCTPOKOBIN MEpPCIEKTUBI.
EdektuBHicTh  mpoliecy — ajanTaiii  BHU3HAYA€TbCS  3/JATHICTIO  CyO’€kTa
roCIoJaproBaHHs MPEBEHTUBHO Ta aJIKBATHO pearyBaTy Ha 3MiHH, IO B1I0yBaIOThCS
y HOTO BHYTPIIITHROMY ¥ 30BHIIIHBOMY CEPEIOBHIIIl, 3arPOKYIOTh MOTO CTaOLIBHOMY
(GyHKIIIOHYBAaHHIO Ta MOTIPIIYIOTh KOHKYPEHTH1 MO3MIlli HA pUHKY. BHU3HavYalbHOIO
OCOOJIMBICTIO aJIAlITUBHOTO YIIPABIIHHS MiAMPUEMCTBOM € MPOBEJICHHS Ha MOCTIHHIN
OCHOB1 MOHITOPUHTY BIJMOBITHOCTI (DAKTUYHUX 3HAYEHb OCHOBHUX MOKA3HUKIB HOTO
JISJIBHOCTI HOPMAaTUBHHMM Ta aJieKBaTHA IBUKA PEaKIlisl KEPIBHUIITBA Ha BUSBIICHI
BIIXWJICHHsS. 3arajoM, BapTO 3a3HAYMUTH, IO CYO €KT TOCIOJApIOBAHHS MOXKE
aJlanTyBaTH CBOIO JISJIBHICTH IO HOBUX pealliid y Mexax ii TpaauliiHux ¢opm adbo
nepeadayaTH po3poOKy ¥ BIPOBAIKCHHS CHCIliaIbHUX aNalTUBHUX 3aXOfiB. Y
TEMEPIHIX pealigX KEpIBHULTBO MIANPUEMCTBA MOXKE O0O0paTh OJWH 3 JIBOX
aJbTEPHATUBHUX BApIaHTIB Jii: aJanTallio 10 HOBUX YMOB BeACHHS O13HECY, ITUISIXOM
NPUBEACHHS BHYTPIIIHIX YAHHUKIB y BIAMOBIIHICTh O 30BHIIIHBOTO CEPEAOBHINLA;
OesnocepeqHid BIUIMB HAa YMOBHU [ISUIBHOCTI 3 THUM, 00 3poOUTH 1X OUIBII
MPUIATHUMH JIJIs1 yCHIITHOTO (DYHKITIOHYBAHHS Ta PO3BHUTKY.

Bapro 3a3HaunTH, 1110 HE ICHY€E YHIBEPCAIBHOI CHCTEMH aIalITUBHOTO YIPABIIIHHS
M1ITPUEMCTBOM, OCKIJTBKH JIsl HET MpUTaMaHHUN CUTYaTUBHHM XapakTep, a il 1JIboBa
CIIPSIMOBAHICTh Ta KOMIIOHEHTHA CTPYKTypa 0€3MocepeIHhO 3aJeKUTh B/l TCHICHIIIH
3MiH y 30BHIITHROMY CEPEIOBHIIlI, BATOMOCTI Ta CTYIEHS BIUIUBY MOTO YMHHHUKIB Ha
pe3ynbTaTH JiSIBHOCTI TOMIO. ['0JIOBHUM KpuTepieM e()EKTUBHOCTI aJanTUBHOTO
YOpaBIIHHSA  MIANPUEMCTBOM € HMOrO0 3/JaTHICTh  ONEPaTUBHO TEHEPYBATH
YVIOPaBIIHCHKUM BIUIMB, W10 BIAMNOBIJa€ TEHACHIISIM 3MIHM UYWHHUKIB Oi3HEC-
cepenoBuiia. Bognoyac epeKTUBHICT aIallTUBHOTO YIPABIIHHS B YMOBaX BOEHHOTO
yacy 3a0e3ledyeThcsl Hacammepe]  aKTUBI3AI€0  1HHOBAIIMHUX  MPOIIECIB,
NIJBUIIEHHSAM KBaiikaiii ynpaBIiHCHKOTO MEPCOHANy, aBTOMATHU3AIlIEI0 MPOLECIB
YOpPaBJIiHHSA, MAHEBPYBAHHSM B PO3MOIUI PECYpCiB JUIsl AOCATHEHHS MOCTaBIECHUX
1[IJIeH, BpaXyBaHHSIM 1HTEPECIB CTEHKXO0J1epiB TOIT0. OTHKE, BAKIUBOIO IEPETyMOBOIO
3a0e3MeyeHHs] BUYKUBAHHS MIIMPHUEMCTBA B YMOBaX BOEHHOTO 4acy € HOoro 37aTHICTb
IIBUJKO TPUCTOCOBYBATHCH JO HOBUX peadii, 3MIHIOIOYM CBOI MapameTpH
(byHKIIIOHYBaHHSI.
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