
ISSN 2222-2944. Інформаційні технології: наука, техніка, технологія, освіта, здоров’я. 2023 

661 

 

OPPORTUNITIES AND CHALLENGES FOR THE SUCCESSFUL 

DEVELOPMENT OF UKRAINIAN TECHNOLOGY COMPANIES 

Omelchenko I.H., Koptieva H.M. 

National technical university «Kharkiv polytechnic institute», Kharkiv 

 

Ukrainian technology companies are steadily making headway on the 

international stage. Investors are taking notice of the nation's thriving IT sector, which 

the government is actively promoting as a vital engine of economic expansion. As a 

result, Ukrainian tech companies are looking to grow outside of their own country and 

into new markets.  

Western markets are the best way to expand, grow and develop. The European 

and US markets are the largest and most mature markets in the world and have a high 

demand for tech products and services with a high level of investment to improve their 

quality of life. 

Ukrainian companies could be attractive to Western companies because Ukraine 

has a long tradition of excellence in STEM fields. Its graduates are already known for 

delivering high quality work, a strong work ethic and competitive rates for their 

services. 

But our local companies face challenges as they expand into Western markets. 

Western markets are highly competitive and Ukrainian companies might not 

have enough marketing culture to build a comprehensive marketing strategy and a 

strong brand image and differentiate themselves from competitors. 

Due to their highly qualified workforce, cheap operational expenses, and 

advantageous tax structure, Ukrainian tech companies are well-positioned to compete 

in Western markets. However, companies need to take into account language and 

cultural differences, compliance and competition.  

Ukrainian tech companies can succeed in the highly lucrative Western markets 

by positioning themselves correctly and implementing profitable integrated marketing 

strategies to take a well-deserved place in the global marketplace. 
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