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POJIb LITYYHOT O IHTEJIEKTY
B YIIPABJIIHHI MIPOEKTAMMU
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Hauionanvnuit mexnuiyHuil ynigepcumem
«XapkiecoKkuit noaimexuiunuil incmumym», m. XapKie

B po6oTi po3rasHyTO POJb MITYYHOTO IHTENEKTY B YHPAaBIiHHI MPOEKTAMH.
[lITyynuii 1HTENEKT BiAirpae Bce OUIBII 3HAUYYILY POJIb B YIPaBIIHHI MPOEKTAMH,
MPOTIOHYIOYM  1HHOBAIIMHI ~ CMOCOOM  ONTHUMI3aIii  MpPOLECiB,  MiABUIICHHS
TIPOTYKTUBHOCTI Ta 3HMKEHHS PH3MKiB. MOT0 BIPOBaIKEHHS J03BOJISE KEPiBHAKAM
IPOEKTIB €()EKTUBHIILE PONOAUIATH PECYPCH, TOUHIIIE TPOrHO3YBATU PE3yJIbTaTH Ta
MIBU/ILLE PEaryBaTy Ha 3MIHU YMOB IIPOEKTY.

HITyyHuil 1HTENEKT BIJIMBA€E Ha IMPOLEC YNPABIIHHS MPOEKTAMHU Ha KUIBKOX
piBHsax. [lepin 3a Bce, BIH 3/1aT€H aBTOMAaTH3yBaTU 0arato pyTUHHHUX 3aBJIaHb, TAKUX
K 301p Ta aHali3 JaHUX, BIJACTEKEHHSI NPOrPECy MPOEKTY, 1 HABITh BUSBICHHS
BIIXWJICHb BIJl 3allJlaHOBAHOTO Tpadika. [le 3BUIbHSE Yac MEHEIKEPIB MPOEKTY IS
30CEpeHKCHHS Ha OUTBIN CKJIAJHUX aCMEKTaX, TAKUX SIK CTpaTeriyHe IJIaHYBaHHS Ta
YOPABIIHHSI KOMaHAOKO.

JIpyTM Ba>KJIMBUM aCIIEKTOM € MOKJIMBICTh IITYYHOTO 1HTENIEKTY aHalli3yBaTu
BEJIMKI OOCATU JaHUX JUIsl BUSIBIICHHS TEHJCHIIINA Ta 3aKOHOMIPHOCTEH, SIKI MOXKYTh
3aJUIIATUCSA HETIOMIYEHUMHM JJIsl JIIOJChKOTO oKa. lle mMoxe BKiIouaTH BU3HAUYEHHS
PU3UKIB TPOEKTY, MPOTHO3YBAaHHS MOTEHIIMHUX 3aTPUMOK Ta ONTUMI3ALII0
PO3IOILTY PEeCYpCiB, 1110, Y CBOIO UepTy, CIpUsi€ OLIbIT €(PEKTUBHOMY YIPABIIIHHIO.

OpHiero 3 HAMOUTBIT 3HAYYIIUX TIEPEeBar MTYYHOTO 1IHTEJIEKTY € MOTro 3aTHICTh
JI0 MalIMHHOTO HaBYaHHS, 110 JI03BOJISIE CUCTEMaM HENEePEpPBHO BJIOCKOHAIIOBATHCS
HAa OCHOBI HOBMX JaHuX Ta jJocBimy. llITyuHuil i1HTENEKT MOXeE MPOTOHYBATU
ClieHapli BUpIIIEHHs MpoOsieM, 0a3ylOunMCh HAa ICTOPUYHMX JAHUX Ta IMOTOYHHUX
MOKa3HUKaxX €()eKTUBHOCTI.

IITy4Huil 1HTENEKT TaKOX MOXKE TMOJIMIUUTA MNPUUHATTA pILIEHb Yy
MPOEKTHOMY MEHEI)KMEHTI. 3 1HCTPYMEHTAMM aHAJITUKA Ha OCHOBI IITYYHOIO
IHTEJNEKTY, MEHEJIKEPU MPOEKTIB MOKYTh OTPUMYBATH TNIMONI Ta OUThII 00'€KTHBHI
1HCAalTU MpO MOTOYHUM cTaH mpoekty. Lle mo3Boisige iM mpuiiMatu OOIPYHTOBaHI,
NIATPUMAaH1 JTaHUMH PIMICHHS, 0 3MEHIIYE€ MOJUBICTh JIOJCHKUX HNOMMIOK 1
301JIBIIIY€E IAHCH HA YCHIX MPOEKTY.

Btim, BpoBa)KEHHS MITYYHOTO 1HTEJIEKTY B MPOEKTHOMY MEHEKMEHTI Hece
3a c000I0 TaKkOXX TEBHI BUKJIMKU. Hacammepen, moTpeba B 3HAYHUX IHBECTHISAX Y
TEXHOJOTIl Ta HaBYaHHS MepCOHaNy. TakoXX BAaXJIMBUM € TMUTAaHHS ETHKU Ta
KOH(1EHIIITHOCTI, OCKIIBKU 3aJlyd€HHS IUTYYHOTO 1HTENIEKTY MOXKE BIUIMBATHU Ha
MPUBATHICTh JAHUX 1 ABTOHOMIIO PIIIIEHb.

3aranoM, IITYYHUH 1HTENEKT PEBOJIOLIOHIZY€E YINPABIIHHA MPOEKTaMHU,
MPOTIOHYIOYM HOBI MOJKJIMBOCT1 JJIsi MIJABUILECHHS €(QEKTUBHOCTI Ta BHUPIIIECHHS
TpaJAMILIIIHUX 1 HOBUX BUKJIUKIB. Opranizaiii, ki e()eKTUBHO 1HTErpyIOTh IUITY4YHUN
IHTEJIEKT B CBOi MPOEKTHI MPOIECH, MOXYTh 3HAYHO MOKPAIIMTHU SIKICTb CBOIX
MIPOEKTIB 1 3MIITHUTH CBOI MO3UIIIi HA PUHKY.
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