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The development of project management techniques is an important aspect of 

modern business, as projects become increasingly complex and require effective 

leadership to achieve success. We offer key stages and directions for the development 

of project management methods. 

1. Stages of development of project management methods. Initially, projects 

were managed using the traditional Waterfall method, where each phase of the 

project (initiation, planning, execution, control and completion) was performed 

sequentially, and change was difficult. In recent decades, iterative incremental 

methods such as Agile and Scrum have become popular, which allow development 

project faster and involve customers in the process. Recently, hybrid methods have 

emerged that combine the advantages of traditional and Agile approaches, such as 

PRINCE2 Agile, which combines project management and Agile requirements. 

2. Development directions of project management methods. Modern project 

management methods focus on an adaptive approach to change. They recognize that 

changes are inevitable in the life cycle of a project and create a framework for their 

effective management. Modern methods give more importance to the role of the team 

and collaboration. Teamwork, self-organization, and mutual assistance are considered 

key elements of successful project management. Methods that encourage 

experimentation, openness to change, and continuous improvement are growing in 

popularity. This is important for adapting to rapid changes in the business 

environment. New tools and technologies have appeared to support project 

management, such as software products for collaborative work, tools for project 

visualization and analytics, which facilitate the process of planning and execution. 

Modern project management methods emphasize the risks and sustainability of 

projects. The development of project management methods occurs in accordance with 

changes in the business environment, technologies and approaches to work. It is 

important to apply modern methods according to the needs and nature of each 

specific project or organization in order to ensure the successful completion of tasks 

and achievement of strategic goals. 
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