National Technical University
"Kharkiv Polytechnic Institute” i

DEPARTMENT OF
MANAGEMENT AND TAXATION

ducational-scientific institute of
Economics, Management and
International Business



OUR SPECIALTIES AND
EDUCATIONAL PROGRAMS

Management Finance, Banking Accounting and
(Bachelor, Master, and Insurance taxation
PhD) (Bachelor) (master)
« Management of « Taxation « Taxation
Organizations
and
Administration
» Business

Administration

Bachelor - 4 years
Master — 1,5 years
Doctor of Philosophy - 4 years



"Management “: What does it mean?

Management is an art

1o create a business,

to find the right resources
to distribute authority and responsibility
to control the process
to get the desired result




Educational program
"Management of Organizations and
Administration”

analyze the internal and external environment of the

organization

assess the potential of the organization

find, plan and allocate the necessary resources
develop organizational strategies

execute contracts and maintain the necessary

documentation

carry out business communications
to assess and select personnel
develop motivational plans

monitor managerial decisions



The main subjects of the program
"Management of Organizations and Administration”

Low Economy of

Management Marketing (jurisprudence) enterprise

human
resources
management

financial
management

iInnovation strategic
management management

business- operational
sgyelelogy analysis management

tax accounting

logistic
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Educational program
“Business-Administration”

analyze and forecast trends in business

evaluate business potential

assess business risks

develop corporate and functional strategies

develop business plans

documentary business support

prepare analytical reports and presentations

conduct business communications

plan and organize the work of staff

develop programs of motivation and career of employees



The main subjects of the program
“Business-Administration”

Low Economy of
(jurisprudence) enterprise

Management Marketing

human
resources
management

innovation
management

Financial

e-business
management

business- :
psychology assessment IVESIMENE tax accounting

business-
communications
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» heads / specialists of economic, financial, marketing departments
» office-managers

" human resources managers

= economic consultants

» customer relationship managers

» brand managers

* BTL managers



Our advantages of the "Management"” program from
other similar ones at other departments of NTU "KhPI"
and other universities

GLIIIT MOPPIG

VPATHA

“‘Possibility to study in English
= Possibility to receive simultaneously two diplomas in two

specialties (in Ukraige and Germany) (d time ands.
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= ASMUS + Academics Ma@bility Programs)
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"Finance, banking and insurance*
Educational program "Taxation”

organize tax accounting in the enterprise

provide a reliable system for calculating and paying
taxes

plan taxes and deductions

carry out the feasibility study of real taxes on the basis
of an analysis of the enterprise activities and the legal
framework

justify sources of tax payment



tax system

insurance

The main subjects of
the program “Taxation"

tax accounting

and reporting taxation

enterprise business-
finance activity analysis

Information
systems in
taxation

tax planning
and tax risks

finance, money
and credit

tax
administration
and tax
reporting
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Contacts

Department: Management and taxation
Head of the Department:

Krasnokutska Natalia, D.Sc. (Econ.),
professor

Phone: (057) 707-65-39,

(057) 707-62-22
Web-site: http://web.kpi.kharkov.ua/mto/
Address: 61002, Kharkiv,
Pushkinskaya str, 79/2, building U-5,
4™ floor, office 401




