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MPOLIECCHBIA MOJIXO/I B YIPABJIEHUU KAUECTBOM

VY crarTi po3riAnaEThCs OCOONMBOCTI CUCTEMHM YIIPABIIiHHS SKICTIO W BH3HAYCHI ii OCHOBHI
BiacTUBOCTI. [IpomoHyroThCsl O3HakM Kiacuikamii mporeciB. 3ampornoHOBAHO CTPYKTYPY
iH(popMaIIHHUX B3aEMO3B'SI3KIB MK MPOIECAMHU.

B craTthe paccmaTpuBarOTCsl 0COOEHHOCTH CUCTEMBI YIIPABJICHHS KAUYECTBOM U OIpEIEICHbI €€
OCHOBHBIE cBoiicTBa. Ilpemnmaratorcsi mpusHaku Kiaccupukanuu mporeccoB. [Ipemnoxena
CTPYKTypa HH(GOPMAIIMOHHBIX B3aUMOCBSI3€H MEKTy MTPOLIECCaMHU.

In the article examined the feature of control system by quality and certain it basic properties.
The signs of classification of processes are offered. The structure of informative
intercommunications is offered between processes

Beeoenue. CoBpeMeHHasi 5KOHOMUKA HE MOKET 3(PPEKTUBHO pa3BUBATHCS
0e3 Hamuuusd U (YHKUUOHUPOBAHMSI CHCTEM YIPABIECHUS KAauyeCTBOM
NPEANPUATAA U OpPraHM3alUil, TAK KaK BBICOKOE KaYECTBO MPOAYKLUU U YCIIyT
SIBJIIETCS. NPUOPUTETHBIM B YCIIOBUSX COBPEMEHHOro phlHKa. ObecrnieueHue
BBICOKOI'O KayecTBa BO3MOXKHO 3a CUET pa3paOOTKH, BHEAPEHUS U MOCTOSHHOTO
COBEPILIECHCTBOBAHMUS CHUCTEM YIPABICHHS KAadye€CTBOM, COOTBETCTBYIOLIUM
TpeOOBaHUAM MEXKIYyHAPOAHBIX cTaHmapToB cepun [SO cepun 9000:2000
(CYK), npuuem, 3Ta cuctema A0JKHA ObITh 3PPEKTUBHON U pe3yJbTaTUBHOM, B
NpoTUBHOM citydae, BHenpenue CYK He mo3BoiauT o0ecrneyuTs He0OX0AUMOro
KauecTBa MPOAYKIMU M yciyr. [[pyrumu cioBamu, HEOOXOJIMMO HU3MEPATH
kauecTBO camont CYK.

[lomy4nTh aeKBaTHYIO YUCIOBYIO XapakTepuCTUKy kadectBa CYK B neom
B BHJIE (DYHKIMOHAIBHON 3aBUCUMOCTH OT MHOYKECTBA €€ XapaKTEPUCTUK MOKa HE
yJaBaJIOCh HUKOMY. JTO OOBSCHSETCS TeM, YTO BCE IMOKa3aTeld €€ KauyecTBa He
NOJIAOTCA HMHCTPYMEHTAIbHOMY M3MEPEHUI0 U OLICHMBAIOTCA AKCIEPTHBIM
nyteMm. [loaToMy rimaBHOM 3a/aveli HAyIHBIX UCCIIEIOBAHUM SBISIETCS pa3paboTka
KoMIUIeKCHOM oneHkM CYK ¢ 1enblo MpUHATHS YIPaBICHUYECKUX PEHICHU Ha
OCHOBAHHH NOJYYEHHBIX KOJIMYECTBEHHBIX JAHHBIX O MTOKA3aTeNsAX €€ KayecTna.

B 3amauy wccnemoBanmii BXOAUT: 1) BBIABICHHE OCOOCHHOCTEM CHCTEMBI
yIIpaBJICHUS KaYeCTBOM, KaK CHCTEMBbI; 2) pa3paboTka KilacCu(PUKALUU MPOLIECCOB
CVYK; 3) BbIsiBJICHHE 3aKOHOMEPHOCTEN 1 BUJIOB MH(GOPMAIIMOHHBIX CBS3EH MEXKITY
anemeHTamMu CYK, MO3BOMISIIOIIMX OLEHUBATh €€ KOJTMYECTBEHHBIMU METOJaMH.

1. Ocobennocmu cucmemvl YnpaeieHus KAYeCmeoM, KAK CUCMEMBL.
Cucrema ympaBjieHMs KauyeCTBOM, KakKk OOBEKT HCCIEOBaHUS, HMEET psi
OCOOEHHOCTEM, y4YeT KOTOPBhIX OINpEAeNsieT METOAOJOTUYECKUM MOAXO0J]
uccienoanus. K Hum otHocsaTca: 1) BceoOwmui xapakTep, Tak Kak Bce
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npeanpusatus umeroT CVYK, He3aBucMMO OT uX pa3MepoB, OTPaciIeBOM
MPUHAIIICKHOCTH, MPODUIIs, XapaKTepa AeITeIbHOCTH U T.J.; 2) THHAMUYECKUMA
XapakTep pa3BUTUS U MHOrooOpaszue (QopM TIOCTPOCHUS TaKKe JCNAeT ee
CIIOXHBIM OOBEKTOM HCCIIEIOBAHUSA; 3) HEOMPENEIEHHOCTh COJCPKAHUS U
NOBEJICHHS;, 4) BEPOSATHOCTHBIN XapaKTep Pa3BUTHSA; 5) CIIOKHAs CTPYKTypa; 6)
NPEBAIMPOBAHNE KAUYE€CTBEHHBIX, a HE KOJMYECTBEHHBIX XAPAKTEPUCTHUK B €€
OLIEHKE; 7) OMOCPEOBAHHOE BIMSHME HA KOHEUHBIC PE3YJbTAThl JEATEIbHOCTH
OpraHu3alyy; 8) BIMSHUE Ha Hee B OOJbIIEH CTENEHUW CYOBEKTHUBHBIX, a HE
OOBEKTUBHBIX (PaKTOPOB; U T.1.

Onna u ta e CYK MOXKET cOCTOATh U3 PA3IMYHOTO YKCIIA 3JIEMEHTOB, a
cCaMH  JJIEMEHTBI MOTYT OBIThb Pa3HOKAYECTBEHHBIMU M  IO-Pa3HOMY
BO3/ICIICTBOBATh MEXIy co00Ml M ¢ mpoleccoM mnpousBoiacTBa. [lo-pazHomy
MOJKET OBITh OPTaHU30BAH MPOLIECC YIPABICHUYECKOHN EATEIbHOCTH, MPOLIECCHI
OPUHATHSA pelIeHus, cOop U nepepadoTka HHGOPMALIUK; B YCIOBUIX Pa3IMuHOM
yIOPaBICHYECKOW  JIEATEIBHOCTH  MOTYT  HCIOJIb30BATbCA  Pa3/IMUHbIC
TEXHUUYECKUE CPEJICTBA, IPUMEHSATCS T€ UM UHbIE METObI MEHEeKMeHTa. OIuH
U TOT >K€ OpraH YNpaBlICHUS MOXKET HMETh pPa3UYHYI0 YHUCICHHOCTb
pabOTHUKOB, HEOJUHAKOBOE COOTHOIICHHWE PYKOBOAMUTENEH U NOJYMHEHHBIX,
CTapUIMX M PSAOBBIX CHEIUAIMCTOB U JAPYTUX KAaTeTOPUH YIPaBICHUYECKUX
pabotaukoB. Kpome Toro, Kaxaoe u3 mojapa3feieHuil MEHe[DKMEHTa B paMKax
OJHOW CHCTEMBl MOTYT HECTH pPa3MYHYyI0 OTBETCTBEHHOCTh 3a KOHEUYHBIC
pe3ynbTaThl CBOEW JEATENBHOCTH M OKa3blBaTh pPa3HOE BIMSHUE Ha XOJ
MPOIIECCOB YIPaBJICHUS MPOHU3BOACTBOM. [Ipw 3TOM OHH MOTYT OTJIMYATHCS
CIIO)KHOCTBIO BBITIONHSAEMBIX (DYHKIUN, MOTPEOSATh Pa3IMYHOE KOJIUYECTBO
pPECYPCOB, OHU UM T€ K€ YIPABJICHUYECKUE JODKHOCTH MOTYT OBITh 3aMEIICHBI
pabOTHUKAMU C pa3IU4YHBIM YPOBHEM pabouero TMOTEHIHUala U OOIIero
CHEIUaIbHOTO 00pa3oBaHus, CTaxka paboThl U ToMy mnomoOHoe. Kaxnpiii u3
UHAMBHUIOB 00J1afjaeT CIOCOOHOCTSIMM, BIIMSAIOIIMMU Ha OTHOILIEHUE K CBOUM
00513aHHOCTSIM.

OTu CcrnocoOHOCTH MOTYT pEaM30BaThCS C PA3JIUYHON TOJHOTOM B
3aBUCHUMOCTH OT MPAaBWJIBHOCTH TOJI00pa, PACCTAHOBKA M MOBBILICHUH
KBaM(UKaMKA KaapoB ympasieHus. Kpome Toro, pazaudHble yIpaBIeHISCKHIE
JODKHOCTH ~ OTJIMYAIOTCS  CIIOKHOCTBIO  CIY)KEOHBIX  00sI3aHHOCTEH,
OTBETCTBEHHOCTHIO, Pa3MEpPOM OIUIaThl 32 WX UCHOJHEHWE W JIPYTHUMH
XapakTepucTukamMu. MHaue roBops, A MOJYYEHHUs MPABUIBHOTO U TOJHOTO
NPEJICTaBICHUS O CUCTEME MEHEKMEHTAa B OpPTaHM3alMd HEOOXOIUMO OIEHKY
kadectBa CYK  [ONONHWUTH  ONEHKOW  LEJIOro  psga  [MapaMmeTpoB,
XapaKTEePHU3YIOMIMX  OCOOCHHOCTH,  (DaKTOpbI, YCIOBHS, B  KOTOPBIX
OCYILIECTBIISICTCS YIIPaBJIEHYECKas A TETbHOCTb.

Otu pakTOophl, 0COOEHHOCTH U YCIIOBUS OTPAKAIOTCS TIO0 OOJIBIIICH YacTH B
OCHOBHBIX D3JIEMEHTaX CHUCTEMBbl yrpaBieHus. Kak yxke ompeneisioch, K
OCHOBHBIM 3JIEMEHTaM CHCTEMBbl YIPABICHUS MOXKHO OTHECTH (YHKIHUH,
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MPUHATBIE B CHCTEME METOJbI, CTPYKTYpPY, MaTE€pUaIbHO-TEXHUYECKOE H
uHdopmaimonHoe obecniedyeHue. Takum oOpa3oM, IO HalIeMy MHEHHUIO,
uccienoBanre CYK 10MKHO BKIIIOUATh B €€0sl OLIEHKY KayecTBa €€ OCHOBHBIX
AJIEMEHTOB — TIPOIECCOB, TO €CTh, OOIIMNA MOKa3aTedb KauecTBa CUCTEMBI
npeanpuaTus GopMupyercs yepe3 OlleHKA KauecTBa €€ MPOIECCOB.

2. Knaccugurayus npoyeccoe CYK. IlponieccHbIN MOAXO0 €CTh OJTHUM W3
BOCBMH MPUHIIMIIOB YIIPABJIEHUS KAYECTBOM, CYTh KOTOPOI'O COCTOUT B IIOTOMY,
YTO JKEJATENIbHOTO pe3ynbTara JOCTUTaI0T 3¢ (HEeKTUBHEE, €CIIU JACSITeIbHOCTHIO
U CBA3aHHBIMM C HEH pecypcaMu YHOPaBIKIOT Kak npoueccoM. Ilpu
MCITOJIb30BAaHUU MPOLECCHOT0 MOJIX0/1a B CUCTEME YIIPABJIEHUSI Ka4E€CTBOM, CaM
IIPOLIECC CTAHOBHUTCS PETYJIATOPOM KayecTBa COCTABISIOIIUX €€ MPOLEayp.
OnpeneneHue MpoOLECCOB, HMX aHAIUW3 M YIYYIICHUE JAaeT BO3MOXXHOCTH
HOBBICUTh KOHKYPEHTOCIIOCOOHOCTh OpraHu3auud #u 3(P(YEKTUBHOCTh €€
nesaTenbHOCTH. OCHOBHBIMM IIPEMMYIIECTBAMM TAaKOIO TMOAXO0JA SBIISIETCS
BO3MOXXKHOCTh IPOBEJCHUS ONTHUMM3AIMM KaK CaMblX IPOLECCOB (C TOYKHU
3pE€HUs] UX CTPOEHMsS, CHHXPOHHM3ALUM, B3aMMOCOIJIACOBAHHOCTH), TaK M
pECypcoB, KOTOpBIE HCIOJB3YIOTCS B Mpolleccax; OCOOCHHO 3TO Kacaercs
YeJIOBEYECKHUX PECYPCOB.

Tak kak B cHCTEME YIpaBJIEHUsS KAaueCTBOM 3JIEMEHTAPHBIM OOBEKTOM
SBJISIETCS TPOLIECC, TO JUIS OLIEHKHA CUCTEMbI YIPaBJICHUS] KAU€CTBOM HEOOXOIUMO
OLIEHUTh KAa4eCTBO MPOLIECCOB, /I YEro He0OX0AUMO UX KiaccuduimpoBarh. Kak
M3BECTHO, JIH00ast Kilaccu(rKalus HalpaBiieHa Ha CHIYKEHHE 3aTpaT MPOU3BOCTRA,
MOBBIIICHUE KadyecTBa M Mpou3BOAUTENbHOCTH. [Ipu3Hakamu kinaccudukanmm
NPOLIECCOB  MOTYT OBITh: TPOLECCHI OTHOCUTEIbHO 3aKa3uyMKa; IPOLIECCHI
OTHOCHUTEJIPHO NPOMYKLMH; IMPOLECCHl 3a YPOBHEM JAETAIN3ALMH, IIPOLECCHI IO
CTPYKTYpE.

IIpouieccsl OTHOCUTENBHO 3aKA3YMKA PA3IAEISIFOT IO TAKUM BUJAM:

1) BHeWIHUE - MPOIECCHI, BHIXOMBI (PE3ylbTaThl) KOTOPHIX HCIIOJIb3YIOT
3aKa34MKd U 3aWHTEPECOBAaHHBbIE CTOPOHBI (aKUMOHEpHI, OAaHKW, HAJIOTOBbIE
opraHbl M Jp.), HalpuMep: JOCTaBKAa MPOAYKIMH 33aKa34UKy; rapaHTHITHOE
o0CITy’)KMBaHHe; MPoJiaXka MPOTYKIIUU U JIp.

2) BHYTPEHHHE - IPOLIECCHI, BBIXObI (PE3yIbTaThl) KOTOPBIX UCIONB3YIOT
(GyHKUHMOHATIBHBIE MOJpa3Jeibl OpraHu3alui, HampuMmep: NTPOEKTHPOBAHUE;
pa3paboTka BHYTPEHHEW [JOKyMEHTaluu U Jp. bBoJbIIMHCTBO mponeccoB
CUCTEMBbI YIPABJICHHUS] KAaueCTBOM, KOTOpbIE OIMHUCaHbI B pasl. 4-8 craHmapTa
JACTY ISO 9001 sBisiroTCS BHYTPEHHUMU.

[Ipotieccbl OTHOCUTETBHO MPOAYKIIUH Pa3ACIIAIOT O TAKUM BUAAM:

1) OCHOBHBIE - TIPOIIECCHI MPOU3BOJICTBA, CObITA U CHAOXKEHHE, a TAKKE BCE
IIPOLECCHI, KOTOPBIE OKAa3bIBAIOT HEMOCPEICTBEHHOE BIMSHUAE HA KadyeCTBO
KOHEUHOW TMPOJYKIUU, JOOABISIOT €H IICHHOCTH, T.€. MAapKETWHT, 3aKyIIKa,
MPOU3BOCTBO, XpaHEHUE, CHAOKEHNE U CEPBUCHOE OOCITYKMBAaHUE MPOITyKIuu. B
CUCTEME YIIPABJIEHHUS Kaue€CTBOM K OCHOBHBIM IPOLIECCAM OTHOCSIT COCTABHBIE
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nporiecca "BrImyck mpoayKiuu', KOTOpbIe onmucaHbl B pa3n. 7 cranaapra JCTY
I1SO 9001;

2) BCIIOMOTaTEIbHBIC - TPOIIECChI, KOTOPBIC HEMOCPEICTBCHHO HE BIIHSIOT
Ha KayeCTBO KOHEYHOW MPOJYKIMHA W HE A00aBISIOT € IEHHOCTH, HO OHHU
00eCleynBalOT  BO3MOXKHOCTh  peaju3allii  OCHOBHBIX  MPOIECCOB U
YBEIMYUBAIOT CTOMMOCTH  MPOAYKIIMH. TO- TMPOLECChl  OOeCcreueHus:
YEJI0BEUYECKUMU pecypcamu; JTIOKYMEHTAIIUEH; HH(]PpaCTPyKTYpOii;
MIPOM3BOJACTBEHHON CPEION;

3) mporieccsl yIpaBiICHUS - MPOIECCHI, KOTOPbIE HEMOCPEICTBEHHO HE
BIUAIOT (KaK U BCIIOMOTaTEJIbHbIC) HAa KAa4eCTBO KOHEYHOW MPOAYKIIMU U HE
N00aBJIAIOT €l IIEHHOCTH, HO OOECHEYMBAIOT YETKYIO IOCIEI0BATEIbHOCTD
BBITIOJTHEHNS OCHOBHBIX MPOLIECCOB M YBEIMYUBAIOT CTOMMOCTh NMpoAykuuu. K
HUM OTHOCST MPOLIECCHI, CBSI3aHHBIE C KOHTPOJIEM, aHAIM30M M YIIy4IIEHUEM
MPOAYKIIMU U MPOU3BOJCTBA. B cucTteMe yrpaBiieHUs KAUECTBOM K IpoLEccam
ynpasieHust OTHOCAT "OTBETCTBEHHOCTh pykoBojicTBa" U "M3MepeHue, aHamums
U yllydlieHue", KoTopble onucansl B pasza. S u 8 cranaapra JCTY ISO 9001.

ITpouecchl 32 ypoBHEM JIETAIA3ALMN PA3ACIISIOT IO TAKUM BUJIAM:

IIpoueccel  BBICIIETO YPOBHA - 3TO IIPOLIECCHI, KOTOPBIE COJAEPXKAT
HECKOJIKO JIETalbHBIX MPOIIECCOB (MOAMPOIIECCOB), YTO, B CBOIO OYEpE/b,
coJiep)KaT 3JeMeHTapHble onepauud. [IpuMepoMm mporecca BBICHIETO YPOBHS
MOKET OBITh MPOIECC 3aKYIKU, KOTOPBIM COJIEPKUT TaKUE JI€TATbHBIE MTPOLIECCHI,
KaK IUIAHUPOBAHME 3aKYIKH, BBIOOP MOCTaBIIMKOB, 3aKIOYEHHE JOrOBOpa,
MOJIyYEHHUE ChIPhSi U MaTEPHAJIOB, KOTOPBIE 3aKyMWIA, U UX MpoBepka. B cBoro
ouepellb, JETANBHBIM MPOLECC 3aKIOYEHUE JOroBOpa COJEPKUT TaKHe
AJIEMEHTapHbIE MPOLECCHI, KAK COCTABJIEHUE MPOEKTA 10r0BOPA, 03HAKOMIICHHUE C
HUM, COIJIACOBAaHHWE JOroBOpa M e€ro mnoanucanue. KomnuecTBo ypoBHEH
JEKOMITO3UIIMM TIPOLIECCOB OMPEIESAeTCS 3aJayaMH TPOEKTY M HE MOXKET
MIPEBBIIIATH YETHIPEX YpOBHEH [1].

[Ipotiecchl O CTPYKTYype MOTYT OBITh:

ITocnenoBarenvHast cTpykrypa (puc. la), rae BbIXOA OAHOTO Ipoliiecca
SBJIETCS] BXOJOM CIIEAYIOILETO.

Cxopsmasicst ctpyktypa (puc.10), riae BbIXObl MHOTHX MPOIECCOB MOTYT
SBJISITHCS BXOJIOM OJTHOTO.

Pacxonsmascs crpykrypa (puc.1B), T1ie BBIXOH OJHOTO Mpoliecca MOTYyT
OBITh BXOJIaMH MHOTHX.

Cxopsasicsi-pacxondmascs CTpykrypa (puc.lr), rae BbIXOJIbl MHOTHX
MPOLIECCOB MOTYT SIBJISITBCS BXOJIOM OJHOTO M, HA0OOPOT, BBIXOAH OJHOIO
mpoiiecca MOTYT OBITh BXOJaMU MHOTHX.

PeBepchas crpykrypa (puc.lm), rae BBIXOJ MOCIEIYIOIIETO Mpolecca
ABJISIETCSA BXOJIOM IPEABITYIIETO.

HeiictByromas CYK MoXeT npuHaaiexaTh K OJHOMY U3 YKa3aHHBIX THUIIOB
CTPYKTYP, @, 324aCTYy0, COCTOMT U3 COEIMHEHUI BCEX MPEII0AKEHHBIX BAPUAHTOB.
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Jnss  npuMeHeHUsT  KBAIMMETPUYECKUX  MeTojoB  omneHku CYK
HEIOCTaTOYHO HMETh KOJHWYCCTBEHHBIC 3HAUCHMS IIOKa3aTelle KadecTBa
MPOIIECCOB, TaK KakK MNpH HX OOBCAMHEHHWHU CHUCTEMa IPUOOpPETACT HOBBIC
cBoiicTBa. Takoe CBOHCTBO CHCTEMBI Ha3bIBACTCS  AMEPIKECHTHOCTBIO.
EMepKeHTHOCTh - 9TO TMOSIBIEHHE HOBBIX KadyeCTB, KOTOpPHIC HE MPHUCYIIH
AJIEMEHTaM, KOTOpbIE COCTaBIISIIOT cucremy. Kaxnmas cucrema sBisieTCs
COBOKYITHOCTBIO ~ OMNPEACJIICHHBIX  YacTeW, ONPEACICHHBIX  3JIEMEHTOB.
OcoOEHHOCTBIO SBISETCS TO, YTO B PE3yibTaTe OOBEIUHEHUS HECKOJIBKHX
AJIEMEHTOB M 00pa30BaHUE CHCTEMBI MOSBIISTIOTCSI HOBBIE CBOMCTBA, KOTOPBIX HE
MMEET HU OJIMH 3JIEMEHT K CO3JIJaHUI0 CUCTEeMbl. EMEpJIKEHTHOCTh CHCTEMBI
MOXET XapaKTEepU30BaTh CTEMEHb €€ OpraHu30BaHHOCTU. Yem OosbIie
XapaKTEPUCTUKU CHUCTEMBI OTJIWYAKOTCS OT XapaKTEPUCTHUK DIJIEMEHTOB, U3
KOTOPBIX OHA CO3/I1aHa, TeM 0oJiee OpPraHM30BaHHOM €CTh cucTeMa. BenumumHa
E€MEP/PKCHTHOCTH HE HMMEET 4YHCJIOBOTO BBIPAXKEHUS, U €€ XapaKTePUCTHKA
MOJKET OBITh TOJIBKO KaUeCTBECHHOM [2].

—» IIponecc 1 »| Ilpomecc 2 [pouecc 3 >
a)
[ponecc 1
’( IIpouecc 4
[ponecc 2
P Iporecc 5 >
[Ipouecc 3 6)
/ [Ipouecc 4
Iponecc 2 \
[Ipouecc 5
IIpouecc 1 1
/ IIpomnecc 6
IIponecc 3
\4 [Ipouecc 7
B)
Ipomnecce 1 Hpouecce 6
Ipomecc 2 | IMpouecc 4 »| IIpomecc 5
IIpouecc 7
IIpomece 3 r)

\ 4

A IIpouecc 1 IIponecc 2

IIpouece 3

A

1)

Pucynok 1 — CTpyKTypsl IpoLIECCOB
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[TosTomy, nns ouenku kadectBa CYK HeoOxomumMo ompenenuThb
CTPYKTYpy  WHGOPMAIMOHHBIX  B3aUMOCBS3€H  MEXIy  IIPOIECCaMH
(MonmenupoBanue  mporeccHbix — 1enei). CTpykrypa  HHGOPMAIMOHHBIX
B3aMMOCBS3EH MEXIy MpOIleccaMd MOXKET OBITh TPEX THUIIOB: KOJbIIeBas (puc.
2a), nenHas (puc. 20) u uenpHas (puc. 2B).

AVROTS

a)
B)

Pucynok 2 — Turnbl cTpykTyp HH(GOPMALIMOHHBIX B3aUMOCBSI3€l MEX1y MpoLeccaMu

KomnbiieByto cTpykTypy HH(DOPMAIIMOHHBIX CBSI3€M HMEIOT MPOIIECCHI
YKU3HEHHOT'O UK MPOAYKIIUH, LemHas CTPYKTYypa npucyIa
BCIIOMOTATENILHBIM TIpolleccaM a IiesibHasi — o0s3aTeNbHbIM. Bce ocranmbHbIe
BO3MOXXHBIE B3aMMOCBA3M Mexay mnpoueccamu CYK wumeror ogHy wu3
MpeaiaraéMbIX CTPYKTYP WA UX KOMOMHAITHIO.

Bui6oowi: 1. BeisBiieHbl 0COOCHHOCTH CHCTEMBI YIIPABICHUS Ka4e€CTBOM H
OTIpeJIeNICHhl €€ OCHOBHBIC CBOMCTBA. OOIUi MOKa3aTelh KaueCTBa CUCTEMBI
npeanpuatus (QopMupyercs uepe3 OICHKM KadecTBa €€ TMPOIecCoB. 2.
[Ipu3Hakamu  KJaccU(pUKAIMM  TPOIIECCOB  MOTYT  OBITh:  IPOIIECCHI
OTHOCUTEJIBHO 3aKa3uMKa; MPOIECChl OTHOCUTEIBHO MPOAYKIIMH; MPOLECCHl 3a
YPOBHEM JICTAIM3ALMUI; TIPOLIECCHI 1O CTPYKTypeE. 3. [ns ounenku kayecta CYK
HEO0OXOJIMMO ONPENETUTh CTPYKTYPY MH(MDOPMAIIMOHHBIX B3aUMOCBS3EH MEXKITY
nporeccamu. CTpykTypa HHOOPMALIMOHHBIX B3aMMOCBS3EH MEXKAYy MPOIleCCaMU
MOXET OBITh TPEX TUIIOB: KOJIbIIEBAsI, LICTTHAS U 1I€JIbHAS.
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