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H. . TAXOBA, LOKT. 3KOH. HayK, npod., CTapoOCKObCKUIA
TEXHO/IOTUYECKUIA UHCTUTYT;

E. M. HEHLIOBA, KaHf. 3KOH. HayK, fou.,CTapo0CKObCKMUIA TEXHONOMNYECKINIA
NHCTUTYT;

O. A. HOBMKOBA, KaHf. 3KOH. HayK, CTapLUuii npenojasaresb,
CTapo0OCKO/IbCKMIA TEXHONOIMYECKNA MHCTUTYT, CTapblin Ockon, Poccus

PYHKUMNOHAJIbHAA MOAEJ1Ib OLUEHKW MEHEI)XKMEHTA
HA NMPOMbBILWUJTEHHOM MPEATNPUATNI

B COBpeMeHHbIX YCMOBMSX XO3AWCTBOBaHMS OCHOBHbIM  YCNOBMEM MOBbILEHMS  3(PEKTUBHOCTU
NMPOM3BOACTBA ABNSETCA COBEPLUEHCTBOBaHWE ynpas/eHus. B CBA3M € 3TUM 0COGEHHO akTyaneH BOMpoC
OLIEHKN Sd)(beKTVIBHOCTVI MeHeMDKMEHTa. |/|HCprMeHTOM HenpepbIBHOro CoBepLUEHCTBOBaHUA CUCTEMDI
ynpaBneHus ABnseTcs (PyHKUMOHaNbHas MOAENb OLEHKM MeHeKMeHTa. Ha OCHOBe (yHKLIMOHa/bHOWA
mMogenn nocpeacrteaMm  MeToAda aHKEeTUpoBaHMA MNpoBeAEHa CaMOOUEHKa CUCTEMblI MEHEMKMEHTa
opraHusaumun. bbin NpoBefeH aHaIM3 ONPOCOB COTPYAHWKOB MPOMbILLIEHHOTO NPeANpUATUA.

KntoueBble cnoBa: MEHEMMKMEHT, (*)yHKLI,I/IOHaJ'IbHaFI MOA€ENb OLIEHKMN MeHeKMEHTa,
aHKeTMpOBaHMe, CamMOOLieHKa, MPOrHo3upoBaHWe, MNaHWpPoBaHWe, OpraHusaums, MOTUBALMA, KOHTPO/b,
KOOpAUHaUUA U KOMMYHUKaLUS.

BeesneHuve. Poccusa, B LeoM, ABNSETCA UM OCTaHeTcA elwe B 0603pMMOM
OyayllemMm MNPOMbILLNIEHHOW CTpaHoi, W, CcnefoBaTeflbHO, WMEHHO pa3BUTHE
MPOMbILLMIEHHOCTM OnpefenseT 06pa3 XW3HW M NepcnekTnBbl GOMbLUEA YacTy
HaceneHus. B HacTosLlee BpemMs TEXHOMNOrUKU, C MOMOLLLIO KOTOPbIX MpeanpusaTune
MOXXET OLeHMBaTb MeHeXKMEHT W1 BblpabaTbiBaTb IPEKTUBHbIE N Pe3y/ibTaTUBHbIE
cTpaTerumn 6yayLlero passuTus, NpeTepneBatoT 3HAUNTE/bHbIE U3MEHEHNS. B cBA3N,
C 3TUM Pe3KO0 BCTaeT BOMPOC O BblI6Ope MHCTPYMEHTAPUA OLEHKU MeHeMKMeHTa Ha
MPOMbILL/IEHHOM  MPEeANnPUATAM, KOTOPbIA  MNO3BO/IMT  OMEpaTUBHO ONPeaensThb
BHYTPEHHMEe BO3MOXKHOCTU, 0OHapYy)>KMBaTb CKPbITblE Pe3epBbl B LIENIAX NOBbILEHNA
3()(PEKTUBHOCTM €ro AesiTeNIbHOCTMW.

Llenb mnccnepgoBaHus. VIHCTPYMEHTOM HEMPepbIBHOIO COBepLUEHCTBOBaHUSA
CUCTeMbl YyMpaBieHns SBNSeTCA (PYHKUMOHabHAsA MOfE/b OLEHKM MeHeMpKMeHTa
(PMOM).

Matepnanbl uccnegosaHua. Ctpyktypa @MOM npeacTasneHa LUECTbIO
6a30BbIMM  KPUTEPUAMK,  OTpPaKaloOWMMKM  LWECTb  (OYHKUWUA  MEeHeKMEHTa:
nporHosmposaHve  (MJaHUMPOBaHME),  OpraHW3auus,  MoOTMBaUuA,  KOHTPOSIb,
KOOpAMHALMA U KOMMYHMKaLWA.

CamMooOLeHKa  CUCTEMbl  MeHe[)KMeHTa  OpraHusauMmM  Ha  OCHOBe

(bYHKLMOHaNbHOM Mofeny NpoBOANTCS METOJ0M aHKeTMPOBaHMS. Bonpochl aHKETH
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IKCINpecC-OUeHKN pa3aenieHbl Ha NATb rpynn B COOTBETCTBUN C KPUTEPUAMWU MOLENN.

25 BOMPOCOB COOTBETCTBYIOT 25 OLEHOYHbIM KaTeropusm (Taén. 1).

Tabnuua 1. AHKeTa A/19 NPoBeAeHNs KCMPecC-OLEHKN

Bonpoc

OueHka

1

1. MporHo3npoBaHwue (N1aHNPOBaHME)

1. ¥YcTaHoB/EHA /1N Lienb opraHmsaLum, SCHO Nv OnpefenieHbl CTpaTernyeckme 1 Tekylmne
3afaumn?

2. Mpou3BoaMTCS N1 c60P W aHaU3 iaHHbIX 0 NOTPe6bUTENsX?

3. OTYeTNMBO N Pa3aeneHbl Cepbl AeSTENBHOCTM Ha NPeanpUaTAN?

4. AHanmsmpyeTca N Ha NPeanpusiTUM MHGOPMaLMs O KOHKYPEHTaxX U OnbIT ApYrux
KOMMaHWi?

5. PayMoHanbHO N pacnpefenstoTcs pecypcbl NPeanpusaTus: MatepuasbHble, IFOACKUE,
(hMHaHCOoBble, MHPOPMALMOHHbIE?

2. OpraHusaums

6. MNoHATHA N1 opraHM3aLMoHHasa CTPYKTypa npeanpuaTua’?

7. CyLlecTBYOT M [OKYMEHTbI W CTaHA4APTbl MNPeanpusTvs, PernaMeHTUpyHoLLme
[O/MKHOCTHbIE 0653aHHOCTU 11 PaMKW OTBETCTBEHHOCTY A1 OTAENbHbIX NOAPa3AeneHuii 1
KaX[0ro paboTHMKa?

8. CosgatoTca 1 yCnoBua 419 COBEPLLEHCTBOBAHWUA U Pa3BUTUA NPEANPUATIA?

9. 3hheKTMBHO N OpraHM30BaH NPOLECC NPON3BOACTBA NPOAYKTOB (YCnyr)?

10. MpviBneKaTenbHbl X A8 NOTPEGUTENS NPOM3BOAVMbIE MPOAYKTbI (YCayru)?

3. MoTtuBaums

11. BbICOKW N1 IMAEPCKME KAa4yecTBa PyKOBOAUTENSA?

12. Co3gatoTcs I Ha NpeAnpuUATUM YCNoBKS 418 06yYeHWs U pa3BUTUS pabOTHNKOB?

13. Y 0BNETBOPEHbI /I INYHbIE NOTPEBHOCTM PabOTHWUKOB NPeAnpUATUS?

14. Y4acTBYHOT I PaBOTHUKMN B AESTENLHOCTI MO PasBUTWIO MPEANPUSTAS?

15. Y 10BNEeTBOPEHbI N1 PAGOTHUKU pe3ynbTaTaMy CBOEro Tpyaa?

4. KoHTpOsb

16. CyLLecTBYeT NN Ha NPEANPUATUN CUCTEMA OLEHKU KayecTBa rnpoLiecca Npou3BoACTBa
(o6cnykmBaHms)?

17. CyulecTBYeT I Ha MPEANPUSTUN CUCTEMA OLIEHKM NMO/YYeHHbIX Pe3ybTaToB?

18. YunTbIBaAKOTCA /I MHEHMA 1 NOXENAHWA KNIMEHTOB B paboTe nNpeanpuaTus?

19. OueHmnBaeTcs M 3h(HeKTUBHOCTb UCMOJIb30BaHNSA PECYPCOB Ha NPeAnpusTUn?

20. COOTBETCTBYIOT /1M NOJYYeHHbIe pe3y nbTaThl NOCTaB/IEHHLIM LieNdaM opraHmsaumm?

5. KoopanHauumsa

21. CyLecTBYeT /1 Ha NpeanpusaTL 3((EKTMBHAS CUCTEMA YNpPaBieHNs?

22. YCTaHOB/IEHbI NI BHYTPEHHWE CBA3WN MeXAY NoApa3fe/leHUsAMN opraHnsaummn?

23. MposoguTca Ny paboTa MO yperynMpoBaHUIi0 W MPeAoTBPALLEHNI0 KOHDIMKTHbBIX
CUTYaUMiA Ha NpeanpuaTn?

24. Npon3BOAMTCS NN KOPPEKTVPOBKA U YTOYHEHVE MIAHOB W 3a4a4 OpraHu3aLmm?

25. MpUMeHSIOTCS M HOBble MH(OPMALMOHHbIE N TeIEKOMMYHUKALIMOHHbIE TEXHOMOT UM
B paboTe npefnpuaTuna?

Kaxablli BOMpOC MMeeT NATb BapuaHTOB OTBeTa. PaspeluaeTcs BblOMpaTb
TONbKO OAWMH BapuaHT: 0 — [AeATeNbHOCTb He BefeTcs; 1 — AesTenbHOCTb BeAeTCS
HEMOCTOSIHHO; 2 — [1eATeNlbHOCTb BEAETCA YaCTUYHO, B 3aBMCMMOCTM OT CUTyaumu; 3
— [eATeNbHOCTb BEAETCA MOCTOSIHHO W CUCTEMATMYECKU; 4 — [eSTeNbHOCTb BefleTcs

MaKCUMasIbHO 3PdeKTUBHO (3Ta/SIOHHbIE YPOBEHD).
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[na nonyyeHns 06bLEKTUBHBLIX [AaHHbIX HEOOXOAMMbIM YC/IOBMEM 3KCMpecc-
OLIEHKN SIBNSIETCA yyacTue B onpoce He MeHee 80% pykoBoauTenen 1 He meHee 50%
paboTHNKOB. OLEHKa KaX4oro 13 NAT KPUTEPUEB U CUCTEMbI YNPaB/eHNS B LIE/IOM
BbIUMNCNACTCA, UCXOAA U3 CPeAHEN OLEHKN MO NPeAnpuaTUIO, KOTopas BblUMC/IAETCA
Mo crnefytoLLein opmyne:

IcpeAHﬂﬂ:(IpyK"' I pa6)l2, (l)

rae loy, lpas — CPEAHVIE OLEHKN PYKOBOAWTENEN 1 PabOTHUKOB, COOTBETCTBEHHO.

OueHKa pykoBoguTesnient Iy, No Kaxkgomy us natu Kputepres 1 06LLas oLeHKa
CpPaBHMBAKOTCA C COOTBETCTBYHOLLEA OLEHKOW PabOTHMKOB Iy W BblUMUCISAETCS
KOS(PPULMEHT aieKBATHOCTM MEHeXKMEHTA.:

Ka.M = (IpyK_ Ipa6)/4a (2)

roe 4 — MakCMMaslbHO BO3MOXKHAs OueHKa. [aHHbIA KO3IPOUUMEHT MPUHUMAET
CnefytoLLme 3HaYeHUs:

1) o1 0,1 g0 1 — 30Ha NepeoLEeHKN BO3MOXHOCTEN MeHeMKMeHTa. MokasaTenu
30HbI NMEPEOLIEHKN OTpaXKatoT PacXOXKAeHUsS MHEHWUIA PYKOBOAMTENEN U pabOTHUKOB
OTHOCUTE/IbHO CUTYyaLun Ha NPeanpuaTUun.

2) ot 0,1 po 0,1 — 30Ha afleKBaTHOWN OLEHKN BO3MOXXHOCTEN MEHEeMKMEHTA.
[MokasaTenn 3TOM 30Hbl XapaKTepPWU3YKOT afeKBaTHOE BOCMPUATUE pPaboTHUKaMW
yrnpaBneHYeCKNX PeLleHniA, PYKOBOAMTENb U KONNEKTUB CNeAyrT OLHUM N TEM XKe
NpUHUMNam B paboTe, YTO CMOCOOCTBYET rapPMOHMYHOMY PasBUTUIO OpraHu3aLmn,

3) o -1 po -0,1 — 30Ha HeLOOLEHKN BO3MOXXHOCTEA MeHe[KMEHTA.
PabOTHMKM OLEHNBAIOT AeATe/IbHOCTb NPeANpPUATUA BbiLLe, YeM PYKOBOANTENN.

YpoBeHb pa3BUTUA CUCTEMbI YNPaBEHNS OpraHn3aumn onpeaensieTca oouei
OLIEHKOA TEeKYLLEero COCTOSHMS MeHeMKMeHTa. B pamkax MeToZosIorMm [aHHOM
(hYHKUMOHa/IbHOW  MOAENN  BblfeNeHbl NATb  YPOBHEN pa3BuTUA  (3penocTn)
MeHe[PKMeHTa opraHumsauum (tabn. 2).

Tabnuua 2. YPOBHU pa3BUTMA MeHePKMeHTa OpraHu3aLmm

YpoBeHb | OugeHKa XapaKTepUCTHKa COCTOSHUS MeHePKMeHTa

1 2 3

YnpaeneHve BefeTcs 6GECCUCTEMHO, LM He OnpeaeneHbl, M60 CANULLKOM
I (0-20) | pacnnbiBYaThl. [N AanbHELLEro pa3BUTUS HEOBXOAMMO B KOPHE MEPecMOTPETh
MPUHLMNbI BeAeHUst GU3Heca.
CucTemMa MeHeMKMEeHTa MWMeeT MoTeHUMan AN PasBUTWS, OfHAKO 3TU
BO3MOXHOCTU ~ peanu3ytoTcsl cna6o. PykoBOoACTBY —HE06X0AMMO, MNPOSBUB
VHMLMATVBY, OTYET/IMBO OMPEAEnUTh LM U pa3paboTaTb CTPATErvio PasBUTMS
CMCTEMbI MEHEDKMEHTA.

I (21-40)
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OKOHYaHue Tabnmupl 2

1 2 3
CucteMa MeHe[KMeHTa Ha nNpeanpuaTAn  cgopmuposaiack. Heobxoaumo
I (41-60) | akueHTMpOBaTb BHWMaHWe Ha OMTUMM3aLMK 6GU3Hec-npoLecca U YnydlleHnun
Ka4yeCTBa Ha KaXX/0M €ero arare.
MOCTOAHHOE  COBEPLUEHCTBOBaHWE  KayecTBa  MeHe[)KMeHTa BefeTcsa Mo
v (61-80) | 60NbLUMHCTBY Hanpas/eHWin. Heo6X0AMMO NOAAePXKMBaTL AMHAMUKY YyULLEHWI
1 HayaTb Npeobpa3oBaHMe OCTaBLUMXCA NPO6IEMHbIX 061aCTe.
JOCTUrHYTbI  MakCMMaslbHble  pe3ynbTaTbl MO BCEM  HanpasNeHWUsAM
YNpaB/ieHYeCKON [eATeNIbHOCTH, CUCTEMA MEHEPKMEHTA AB/ISETCH 3TA/IOHHOM.

Y (81-100)

BaXHbIM 3/1EMEHTOM B CUCTEME CaMOOLleHKM Ha 6aze ®PMOM ssnsetcs
onpedeneHne KoagumumeHta cornacua B KosnektmBe Ky, OTpaxaroLlero
MNONAPHOCTb  MHEHWI  BHYTPW  opraHm3auun. Tlo  KakAoOMy  MoKasaTesnto
paccUNTbIBAETCS pPa3bpoc OLEHOK, cAeNlaHHbIMU PabOTHUKAMM:

KC.K. = nZ(I pas; )2 _(z I pas, )2 /n2

rfje N — 4ncno onpawumnsaemblx; lp,s — OLIEHKa paboTHMKA; | — HOMep BOMpoca.

AHann3 0TBETOB PabOTHWKOB [aeT BO3MOXHOCTb BbIBUTb 30HbI e4MHCTBA U
MONAPHOCTN MHEHWA B KONNMEKTMBE. 30Ha €AUHCTBA OMNpeaenseTcs 3HayeHueMm
KoatppuumeHta cornacma ot O go 1. B 30He nonsapHoctM 3HavyeHne K., -
COOTBETCTBEHHO MexXay 1 v 4.

[anbHenwnin aHann3 pesynbTaToOB aHKETUPOBaHMSA MpeanonaraeT BblsiB/IEHNE
Koppenaumi — Mexgy — KoathuumeHTaMuM  afieKBaTHOCTM  MEHeMKMeHTa U
KO3(ppunUMeHTOM cornacus B KOMJEKTMBE. B kayecTBe MHCTpPyMeHTa aHanms3a B
[laHHOM C/yyae MPUMEHSIETCA MaTpuLa BO3MOXKHOCTHY Yny4LleHnin (puc. 1).
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BosmOsHoeTs YO IeHA
BricokaT Huakay
AuherTHPHNE  RepoatHoe Tre6yet Thetyet

YIVULIZHME  FIVULIEHAS  NOITOTOBKH  DETAIEHITO
HUYMeHHT

Puc. 1 — MaTpuua BO3MOXHOCTY YNyYLLEHWIA

B 3aBMCMMOCTM OT TOrO, B Kakyt M3 30H MonafgaeT ToYKa C KoopAmHatamu
(Kex; Kaw), OMpegensietcsi cTeneHb BO3MOXHOCTU YNyULLEHWA N0 UCCneayeMomy
rnokasartento. BblgenstoT 4veTblpe 30Hbl aHanm3a: apdekTMBHas (pesy/bTaTMBHOCTb
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nporpaMMbl yNy4lleHUn BbICOKA), paboyas (6osbluas BEPOATHOCTb Y YyULLIEHWS
[EeATeNbHOCTN), YMepeHHasa (peasiM3aums NporpamMmmbl  YAYULWEHWIA  TpebyeT
[eTanbHOM MOArOTOBKM M aHanM3a KoapguuMeHTOB), npobnemHas (paspaboTka K
peasim3aunsa NporpaMmmbl yy4LleHUn JO/MKHa HAYMHATLCA TOSIbKO NOc/e rny6oKoro
N3yYeHUs Hey0BNeTBOPUTENbHBIX NMokasatenent Kq 1 Kyy).

Ha kategpe skoHOMMKM U MeHemkmeHTa CTU HUTY «MUCKUC» 6bin
BbIMO/IHEH aHanM3 onpoca, MNpPoBeAeHHOro B oAHOM W3 nogpasgeneHnin OAO
«OCKONbCKNIA  3N1EeKTPOMETa/TYPruyeckMin -~ KoMbuHat».  PesynbTaTbl  Onpoca
MO3BOIUNN OMNPeAeNnTb CPefHNe OLEHKM PYKOBOAUTENein U pabOTHUKOB, KOTOPbIE
COCTaBW/N COOTBETCTBEHHO: lpy = 83,13, ls = 76,65, CpefHIO0 OLEHKY MO
npeanpUATUIO lepeuan = (83,13 + 76,65)/2 = 79,89. 13 3TOro MOXHO cAienath BbIBOA O
TOM, 4TO YpOBeHb pa3BuTUA npeanpuatna 1V. [Hanee O6biin  onpegeneHbl
KO3(I(PMLMNEHTbI aeKBATHOCTU MEHEIXXMEHTA M0 KaXKLO0MY U3 NATU KPUTEPUEB.

BbiBoabl. B pe3ynbTaTe, 06Was OLeHKa MeHeIKEPOB OT/IMYAETCA OT OLEHKM
paboTHMKOB MeHee 4yeM Ha 10%, 4To B npegenax HopMbl. OgHAKO MO KPUTEPUSM
«MOTMBAUNA» N «KOOPAUHALMA» PYKOBOACTBO MNEpPeoLeHUBAET MOTEHLMaN CBOUX
MOAYNHEHHDbIX, T.K. KO3((IMUMEHT afeKBAaTHOCTU MeHeMKMEHTa MO KaTeropusm
COCTaBWN COOTBETCTBEHHO: 0,134 n 0,238 anga Kputepusa «MoTtusauma» n 0,178 ana
Kputepusa «KoopanHaums».

Crnimcok nutepatypbl: 1. WN. KpbiHuH, P.B. TaneeBa MexaHM3M CamMOOLEHKN MeHemKMeHTa
NPOMbILWLNEHHOro npeanpusaTna // Monofble yyeHble — Hayka M npou3BoacTBo: COOPHUK TpynoB

BCEPOCCUICKOW Hay4HO-MPaKTUYecKoil KoHhepeHumn: Ctapblit Ockon: CTU MUCKC. — 2008. — T.3. -
C. 171-175
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AHANNZ @YHKUVOHNPOBAHNA NPEAMPUATUI
MAC/I0XMPOBOUW MNMPOMbILLJIEHHOCTN YKPANHbBI B
KOHKYPEHTHOW CPEAE

B faHHOI cTaTbe NpoBeAeHO aHaM3 (YHKLMOHMPOBAHUA NPEANPUATAI MacN0XMPOBO NMPOMbILLIEHHOCTY
YKpavHbl. PacCMOTpeHO B paspe3e MpeAnpusaTUiA  MacnoXupoBOro  KOMMIeKca  NpPOu3BOACTBO
HepathHMPOBAHHOIO MOACONMHEYHOro macna. lMpuBefeH PerTUHr NPeAnpuUATWA MO nepepaboTKM CeMSsH
MOACOMHEYHMKA, KaK OCHOBHOIO CbIpbfl [N MaC/0XMPOBO MPOMbILLIEHHOCTA. BbIfB/EHbI OCHOBHbIE
(haKTOpbl,  MOBbILLAIOLLME  KOHKYPEHTOCMOCOOHOCTb  MPOAYKLMW  NPeAnpuATAA  MacnoXMpOBOiA
MPOMBbILLNIEHHOCTN Ha OTEYeCTBEHHOM M MUPOBOM PbIHKAX.

KnioueBble  cnoBa:  Mac/ioKMpoBass  MPOMbILLIEHHOCTb,  Mac/ioXupoBas  MPOAYKLWA,
KOHKYPEHTOCMOCOBHOCTL NPeAnpUsATUiA.
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