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3HMXKYyBaTU CO6IBapTICTb MPOAYKLUii. 3BiACKM BUMIMBAE, IO OCHOBHWM HamnpsMoMm
MiABULLEHHS €KOHOMIYHOI e()eKTMBHOCTI BWKOPWUCTAHHS 3eMeSIbHUX PecypciB €
MocnifloBHa IHTeHCMMIKaLis Ci/IbCbKOrocnoJapcbkoro BuMpobHMUTBa. AKe, fK
NpaBuo, 36iNbLLIEHHA BPOXAMHOCTI i NPOAYKTUBHOCTI NOB’s3aHe i3 POCTOM BMTpaT
Ha 1 ra nociey Ta 1 ron. xygobu, a npy KOMMJIEKCHOMY BMKOPWUCTaHHI pecypcis
BUXiA NPOAYKUIT 3p0CTae BiNbLLIOKD MIPOH i 11 CO6IBAPTICTb 3HUXKYETLCSA. TOMY BCi
(hakTopU iHTEHCUGIKALT € 1 WASXOM NiABULWEHHSA e(EeKTUBHOCTI BMKOPUCTaHHS
3em/il.
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METOANYHNI M axX14 00 ®OPMYBAHHSA IHHOBALLINHOT

MOAEJ YTIPABJIIHHA NMEPCOHAJ/IOM BY AIBEJIbHUX

MmariPMemMcTB HA OCHOBI CUCTEMIN TPENAIB
OfHVM i3 [HHOBAUiMHMX MeTOAiB MOTMBALiT MEepcoHasly € BM3HAYeHHs LiHHOCTI nocad. Mpu ubomy
Bi0YBaETbCSA NMPOLEC OLIHKM Ta paHXyBaHHA Nnocag BiAHOCHO TX BNANBY Ha KiHLEBWUIA pe3ynbTaT 4is/IbHOCTI
nignpuemctea. OAHWM 3 IHCTPYMEHTIB, SKWIA [03BOMSIE BUABUTU KOE(ILIEHT eqeKTUBHOCTI LITaTHMUX
OAVMHUUbL € cucTema rpeingis Y cTarTi 3anponoHOBaHO METOAMKY BMPOBAMKEHHA CUCTEMMW TPengiB sk
iHHOBaUiAHOrO  MeToZy MOTMBALl MepcoHany, WO CrpsMOBaHWA Ha MO3UTUBHY MOTMBAUilO [0
BMCOKOE(EKTUBHOI Ta A0LiNIbHOT Npai nepcoHany 6yaiBeNibHUX NigNpUeEMCTB.

Knto4yoBi cnoBa: nepcoHan, MOTMBaLis, rpeian, NpeMitoBaHHs, MeTOAMKa.

BcTyn. AKTyanbHICTb TEMW YNpaB/iHHA MePCOHaNIOM B YMOBax iHHOBaLiNHOT
AISNbHOCTI  ByAiBeflbHOro MignpPUEMCTBA 3YMOB/IEHA TWMM, WO CYyYacHi YMOBW
rocrnojaproBaHHsA CTaBNATb i1 KEPIBHULTBO Mepes NUTaHHAM MigBULLEHHA MOTUBaLIT
poboTV nepcoHany 3 METOK OnTMMI3aLii BMPOOHMUMX MNapameTpiB, a TaKoX 3
MiABULLEHHAM MePCOHaNbHOI BIANOBIAAILHOCTI KEPIBHWUKIB YCiX PIBHIB YMpaBiHHA
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32 CTBOPEHHA HeOOXIAHWMX EKOHOMIYHMX, TeXHIYHMX | couialbHUX YMOB A/
KOJIEKTMBIB MIAMNPUEMCTB Ta X CTPYKTYPHUX NiAPOo34iNis.

MeTa fgocnigpkeHb, noctaHoBa Mpo6seMn BAOCKOHaNEHHA MOTUBALINHUX
CUCTEM MOK/IMKaHe Ha NpakTuui 3abe3neynTn NiABULLEHHS couiasibHOI i TBOPYOI
aKTUBHOCTI B cyepi ynpaBniHHA MepcoHasioM B YMOBaX iHHOBALiNHOT AisiNIbHOCTI
OyaiBenbHOro nignpuemcTea. AKTyaslbHUM Lie MUTAHHA CTaslo B CUTY 3arOCTPEHHS
cuTyaui’ B 06nacTi nigBuLleHHA KBaniikayii i KOMMNeTeHUiT NepcoHany, TOMy L0
IHHOBaUiiHa [AisSNbHICTb OyAiBeNbHUX NIANPUEMCTB BUCYHYNa MNPUHLMUNOBO HOBI
BUMOIM [0 KepiBHWKIB NIAMNPMEMCTB Yy 4YaCTMHI OpraHisauii AKICHO HOBOI CMCTEMM
ynpaefiiHHA  NEepcoHasioM,  CMAPSAMOBAHOI  Ha  MOCWMEHHA  Ge3nocepefHbOl
3aLliKaBneHOCTI npayiBHUKIB Yy pesynibTaTax CBOET npaui.

AHani3 ocTaHHiX gocnimpkeHb I nybnikauyin 3 gaHoi TeMaTUKKM NPOBEAEHO
6e3niy gocnifkeHb, OPIEHTOBAHUX $IK Ha PO3BUTOK TeOpin MOTMBaUil, Tak i Ha
BUKOPUCTAHHA  1X [JOCATHEHb B MpaKTuui  (PYHKUIOHYBaHHA  OYyaiBesIbHUX
opraHisauii.. Mepeaycim, NpeacTaBNAOTb IHTEPeC QyHAAMEHTa/IbHI AOCNIIKEHHS B
Ui obnacTi 3apybixHmMx BUeHUX: . beHkepa, ®. epubepra, Jx. K. enbpeiTa,
M. Apykepa, A. Macnoy, . LLlymnetepa Ta iH. Cepiio3Hi 3MiCTOBHI JOCNI[KEHHS 3
npobnemaTMkn  ynpaBniHHSA MepcoHasioM Ta TPYAOBOI MOTMBaUil  BWUKOHaHI
BITYNSHAHUMW YUYEHUMW, cepeq AKUX BuginsatoTtecd: J1.B. banabaHosa., B.A.bpwny,
B.M. [AaHiok, |.B. KayaH, A.M. Konot, H.A. Jlyk’aHuyeHko, B.I". HikidopeHko,
O.B.Capgak, M.B. CemikiHa Ta iH. 3ycunaaMy UMX | IHLWKX aBTOPIB BUMKOHaHa
Be/IMKa i ycniwHa poboTa 3 HabnvKeHHs ifel MoTuBauil [0 peaniii opraHisauii
PUHKOBOT eKOHOMIKMW.

MocTaHoBKa 3aBAaHHA. [poTe noTeHuian Teopih MOTMBALIT | TX NPaKTUYHOIO
3aCTOCYBaHHSA B YNpPaB/iHHA NePCOHA/IOM 3a/IULLIAETLCSA HEAOCTAaTHLO BUKOPUCTAHUM.
ICHye HeobXigHICTb B €KOHOMIYHO i couia/ibHO MOX/IMBOMY [iana3oHi peanisauil
IHHOBaUiHMX MeTOAiB MOTMBaUiT B YrNpaB/fiHHI MEPCOHa/IOM, WO MPUMNYCKaE
nornnbneHHs i iHTeHcUdiKauito nodanblUnX HayKoBMX PO3po6OK B Ui 06nacTi.
MeTot AOCNIMKEHHS € (POPMYBaHHA METOAMYHOro nigxody Moeni ynpasniHHA
nepcoHanom 6yaiBenbHUX MignNPUEMCTB Ha OCHOBI CUCTEMU FPenaiB.

Buknag OCHOBHOro Mmatepiasly  JocnigpkeHHs. [py  (hopmyBaHHI
IHHOBaUiHMX nigxoaiB A0 MOTMBaUIl nepcoHany 6yaiBeflbHUX NiANPUEMCTB
IHHOBaUiiHUMX € MeTOAM OUIHKW | paHXupyBaHHA. BbauaeTbcsi 3a [OUiNbHE
3anponoHyBat¥ A9 BUKOPUCTaHHA Ha OyfiBenbHUX MigNPUEMCTBaX CUCTEMY
rperaiB, sika MeBHOK MIPOK [03BOJISIE MOB’A3aTK ONaTy npaui i noriky ranysi,
3abe3neyvye «npo3opiCTb» POPMYBaHHS OKNafiB.

3anponoHoBaHa e B 50-X pokKax MWHYNOro CTONITTA CUCTEMA OTpMMana
Ha3By «Xeil-meTof», Bif iMeHi aBTopa — EaBapaa Xes, abo «rpergiHr». F'pedgiHr
(Bi4 aHrn. grading) — Knacugikauis, COpPTYBaHHA, BMOPALKOBYBaHHSA Mocaj, B
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pe3ynbTaTi AKOro BOHW PO3MOAINAKTLCA 3a rpynamu (rpeigamun) BignosigHO Ao
LUIHHOCTI KOXHOT nocagn And nignpuemcrtea. CucTema rpeifiB CTOCYETbCA
nepeBaXkHO 6a30BOro oknagy i 6yayeTbCca Ha OCHOBI KPUTepIiB nocagn, AKi MatoTb
3HAYEHHA /19  KOHKPETHOro nignpuemcrea. Cuctemy rpeirgis  OnTUMaIbHO
3aCTOCOBYBaTM Ha CTafii MaKCUMa/lbHOrO PO3BUTKY MIANPUEMCTBA, Ha MOYaTKy
cnafy; a TakoX Yy BepTUKa/IbHO IHTerpoBaHUX nignpuemcTaax. Mpu ubOMy BaX/IMBO
BpaxoByBaTK, LLLO c1UCTEMA rpeiiB BUPOONSETLCA MiCNs ONTUMI3aLLIT opraHizalinHnx
npoueciB, a He HaBnMakuh. Lleid iHCTPYMeHT [03BONSE BUABUTU  KOEQiLiEHT
e)eKTUBHOCTI LWITAaTHUX oOAuMHMUb. Moxe OyTM §K BepTUKasibHUM (Big TOM-
MeHe[pKepiB 40 POBITHYKIB,) TaK i FOPU3OHTA/IbLHUM (419 O4HAKOBUX Mocaf).

Cuctema rpeigis BBOAUTLCA A/19 MOTMBALii CMiBPOOITHMKIB, pPo6IAUM TX
po6oTy npo3opiworo. [pauiBHUKM HamararoTbCHd BWUKOHYBAaTW CBOI 000B’A3KM
AKiCHiLWe, 6e3 3ayBaXXeHb, 3’ABNAETLCA OiflbLL YiTKe PO3YMiHHSA Ljifein nignpremcTsa.

[Ona po3pobknM cuctemn rpendis Tpedba pPo3yMiTW, WO POOGUTL KOXEH
CNIBPOGITHUK, AKWA 3aiMae MeBHY nocady (3pobuTh Le MOXHa 3a [10MOMOror
nocafoBUX IHCTPYKLIN, onucy 6i3Hec-npouecis, 6ecign 3 KepiBHUKOM Bigginy).
MeToamka popmyBaHHA CUCTEMM IPeiniB Ha NianpuemMcTBax 6yiBenbHOI ranysi

Mpw BNpoBaXeHHI CUCTEMU TPeidiB Ha 6yaiBenbHUX MignNpUeEMCTBaX Biadin
KagpiB (cny>k6a ynpaeniHHSA NepcoHaNoM) NMOBUHEH CTaBUTK Mnepef cob0k HaCTYMHiI
3aBflaHHA: cMCTeMa ornnaty npawi mae BIAMOBIAAaTVM MPUAHATIA cTpaTerii po3BUTKY
nepcoHany, 6yt eMeKTUBHOK | MOTWMBYKOUYOK CMUCTEMOK BMHArOpoAW, CpPUATU
PO3BUTKY | MNPOCYBaHHIO CMIBPOGITHUKIB OyAIBENIbHUX NIANPUEMCTB, OYyTK
3p03yMIifIo0 | MPO30pPOoK0 Anst nepcoHany. KpiMm Toro, HeO6XiAHO OLIHUTW iCHYHOUI
nocagu 3 TOUKW 30py cTparterii NignpuemMcTsaa i IX pMHKOBOI BapTOCTI.

3anponoHoBaHWA MeToAMYHWUIA nigxin (MeToAvKka) nepefbadvae NoCNifOBHY,
MOCTYMOBY peanisauito wecTu etanis poboTn. HeobXigHO BiA3HAYMTK, L0 CamMo Mo
Co6i BNPOBAMKEHHA CUCTEMW TpenaiB, 6e3 3B’A3KY 3 aTecTalieto, OLIHKOK npu
HalMIi | IHLUMMUW KagpoBUMW TEXHOMOTIAMU, HE MOXe [aTW NMOBHOTO e(DEKTY | HaBpsg,
4yn MaTMMe BeNUKY nepeBary nepes TPagvLiMHUMW  CXeMaMu  Ynpas/iHHSA
MepcoHasiom.

Ha nepwomy eTani BrpoBafkKeHHA BIAOYyBacTbCA Mpouec (opMyBaHHA
ekcnepTHOI rpynu. Came LA eKCnepTHa rpyna Mae cpopmyBaTi CUCTEMY rpeiiB Asis
nignpvemcTea (onmcatn KOXHY nocagy i BKAKOYATK i 40 NEBHOr0 rperay), a Takox
MPOBECTU OLiHKY MepcoHany 3a4/1d BU3HAYEHHA PO3MIpYy [0AATKOBUX MOTUBYHOUMX
BUMMAT Ta OKPEC/IeHHA MepcnekTB Ha MainbyTHe. [lpouec (hopmyBaHHS
pernpe3eHTaTUBHOI EKCMEPTHOI rpynn Mae BigbyBaTUCA HACTYNMHUM YMHOM (puc. 1).
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Puc. 1 — Mpouec hopMyBaHHSA penpe3eHTaTUBHOT eKCNEPTHOT rpynu

Apyrnm etanom BNpoOBa[PKEHHA € aHasi3 po60TKU, BUKOHYBAHOI Ha mocagi.
loro 3HayeHHsa gna nignpuemMcTB NpeacTaBeHo Y HacTynHoMy Burnagi (puc. 2).
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Puc. 2 — 3HaueHHs aHanidy poboTu, BUKOHYBaHOT Ha nocagi Ans nignpueMcTea

AK BMAHO 3 puc. 2, Ha nigctaei aHanisy poboTu, BMKOHYBaHOI Ha nocagi
MOXX/MBI ONUC nocaau, Ti OLlIHKa Ta Onuc BUMOT 0 nocaaw.
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[ DaKRTOPM ARA aHani 2y poBoTK, BMROHYESHOT Ha Nocadi |

[ Iy HELT po BiTHKMKE —"'[ FoBoua obnacte ]
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Puc. 3 — ®akTopn Ans aHanisy pob0oTun, BUKOHYBaHOI Ha nocafi

AHani3 poboTun, WO BUKOHYETLCA Ha MeBHIW nocadi NPOrnoHYeTLCA MPOBOANTM
3a (paKTopamu, NpeacTaBneHnMu Ha puc. 3.

B3arani aHanis po6oTn, BMKOHYBaHOI Ha mMocafi, € 4YiTKO BM3HAYEHUM, |
BK/MtOYae B cebe HaCTyrnHi KaTeropii BifOMOCTel: igeHTUikalis pobotu, fka
BUKOHYETbCA Ha [JaHiil nocagi; BWKOHyBaHa pob0Ta; BMMOTM [0 BWUKOHaHHS
(cTaHOapPTX BWKOHaHHA). AHani3 poboTV NPOBOAUTLCA BU3HAYEHOK TPYMOHD
eKCrnepTiB BUXOAAYM 3 BUMOT Ta Creun@ikm nignpruemcrsa.

TpeTinn eTan — OuiHKa rnocag. 3anponoHoBaHWA XeeM YHI(hiKOBaHWIA MigXig,
Ha OCHOBI (haKTOPHOT CUCTEMM OLLIHKM Nocag, A03BO/ISIE 3P03YMITU BIAHOCHY LIIHHICTb
KOXHOI po00TK, KOXHOI Mocafu, WO A0ornomarae BU3HAYUTU «PUHKOBY BapTICTb»
nocagy i 30yaysaTu MpO30pY, CnpasefvBy CUCTEMY ONiatyv npaui, 3MEeHLIMTW
M/IMHHICTb KagpiB, ONTUMI3yBaT! YMCE/bHICTb nepcoHany. Kpim Toro, KepiBHMLTBO
OTPUMYE NOPIBHAHHI AaHI MO PI3HUX NIANPUEMCTBAX raysi.
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Puc. 4 — dakTopy Ta cybakTopn A1 OLIHKM KOXXHOT nocaau

] e e’

BusHaueHHs (pakTopiB. CTBOPHOKOYM CUCTEMY T[PenaiB, AyXe BaKIMBO
3p0O3yMmiTK, AN 4oro came icHye Ta abo iHLIA MOo3uLis B opraHi3auiiHi CTPyKTypi
nignpuemctea.  Cnig  yBaXHO  npoaHanisyBaTy  OpraHisauiiHy  CTPYKTypy
nignpuemcTBa. AMKe O[HOro pasy 3ahikcoBaHa cuUCTemMa rpeigiB cTae Hagani
OCHOBOI KOPropaTUBHOI NOMIITUKX KOMIMEHCaLi i Nifbr.

MPOMOHYETLCA BMKOPUCTOBYBATU M’ATb IPyn (hakTopis, Ta cybgakTopwu, fKi
BXOAATb [0 X CKMady Ta po3KpuBatoTh OiflbLl AeTaIbHO AOC/IApKYBaHe MUTaHHSA, 41
OLIHKWN KOXKHOT nocaau (pwc. 4).

3a KOXXHMUM (haKTOpOM eKcriepTaMu poburTbCa BUCHOBOK, KM Bifo6paXKyeTbCs
B TabNIMYHOMY BUT/ISAI 3@ [AOMOMOrOH Ymcen abo MPOLEHTHOrO 3HaYeHHs. 3anexHo
Bifl OTPUMaAHOT OLiHKM NOocafoBi NO3ULLIT 3apaxoBYytOTbCA B NMEBHUIA rpeii (po3psa),
KWW rapaHTye 3000yTTA NeBHOT 3ap0obiTHOT MnaTy abo couiaibHOro nakeTy.

KifbKicTb BMOpaHUX NIANPUEMCTBOM (PaKTOPIB BapIitOETHCA 3a/1EXKHO Bifj
chepn LIANLHOCTI | CKNaQHOCTI OpraHizayiinHoi CTPYKTYpU |1 MOXe jJocAratu
[EeKiNbKOX AecaTKiB. [11g ACHOCTI iX 06°€4HYIOTb B [leKifibKa rpyn.
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BusHayeHHs BaromocTi (hakTOpiB Ha OCHOBI MpPOBeAEHOro aHasnisy
[IANBHOCTI Ta CTpaTeriyHuMx Uifieln nignpyvemMcTea pa3om i3 ekcneptamu chij
PO3p06bUTK BaroBi KOeiLieHTH, Ta cucTeMy 6a/ibHUX OLIHOK ANs (DaKTOPiB OLIHKK
KOXXHOI nocagu.

Cyma 6aniB, Ha no4yaTky ys3dTa 3arajibHOH, PO30MBAETLCA Ha HEPIBHI A0S
6anis, SKi po3NOAINAKTLCA NO PaKTOpax 3a/1eXHO Bif iX NpiopuTeTHOCTI. Mpuknag
pO3ro/inly BaromocTi (hakTopiB nogaHuii B Taon. 1.

Tabnuuga 1. Bu3HayeHHs BAroMocTi (hakTopiB

Ne | dakTopM Banm Barosi koediLieHTy
3arasibHa cyma 100 1,0
1 3HaHHS | HABUYKK 33 0,33
2 CKnafHICTb (PYHKLiOHaNIbHMUX 060B’A3KiB 26 0,26
3 BignosifanbHiCTb 26 0,26
4 30BHILLHI (hakTopw BMN/NBY Ha npawiBHMKa 5 0,05
5 OCo6UCTI AKOCTI 10 0,1

BusHaueHHsi cybdhakTOpiB Ta 1X OnucaHHa AHaIOrNYHUM 4YMHOM Oyna
po3pob/eHa Wkana 6asbHMX OLHOK Ta BaroBmx KoeilieHTIB ana cybgakTopis, AKi
BXOLATb Y CKMag hakTopis OLiHKK (Tab. 2).

Tabnuuga 2. Po3nojin ocHOBHWMX 6aniB Mo cybpakTopam

dakTopu Ta cybhakTopu Banm [1]

1 2
3HaHHSA | HaBUKM 33
PiBeHb OCBITU 6,6
[Jocsig 13,2
3HaHHA po6oTH 9,9
KpeaTuBHiCTb 3,3
CKNafHiCTb (hyHKLiOHa/IbHUX 060B’A3KiB 26
CamMOCTINHICTb BUKOHaHHA PObIT 10,4
IHiujiaTVBa 10,4
@i3nyHi 3ycnnns 5,2
BignoBiganbHIiCTb 26

BignosiganbHICTb 32 BUKOPUCTAHHS MPOLLOBUX KOLUTIB

3HauyLWicTb NO3nLiT 415 JOCATHEHHSA 6ayYeHHs NignpuemcTsa

Bnnve Ha NoniTMKy NignprveMcTaa

30BHILLHI hakTOpK BNANBY Ha NpaLiBHUKA

YMO0BM poboTH

LLIKignmBicTb po60TU

OcobucTi AKOCTI

HaBn4Kn KoMyHiKauii

= = e
gla|glwnasl 5 o

Jigepctso

[1] po3nogin 6anis (METOAOM 06rOBOPEHHS)

CybhakTopn 06MpatoTbCA BMXOAAYM i3 NIOTIKK Ta creyudiki nignpremcrsa.
Basim npu UboMy po3ainATbCA 3rifHO KifIbKOCTI 6a/1iB OCHOBHOIO (hakTopy.
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HacTynHMM KpPOKOM € OMNMC BMMOT KOXHOTO cybdakTopy. KoxkeH cybgakTop
Mae OyTM oOnucaHui AN9  YHUKHEHHS  pi3HOuMTaHb. EKCMepTHOK  rpynoto
BM3HAYaETbCA KiNbKICTb TPerAiB Ha CBIl po3cyd. pOnOHYETbCSA 3YMUHUTUCA Ha
n’aTn rpeigax. Npu ubomy rpagauist Big0yBaeTbCs Bif BU3HAYEHOI0 MiHIMa/IbHOIO
BMN/IMBY Ha AiSNbHICTb MIANPUEMCTBA A0 MaKCUMa/IbHOro, CyTTEBO HEOOXIiAHOro Ans
e(peKTMBHOT Ta NPOAYKTUBHOI A4ifANbHOCTI NiANPUEMCTBA.

UeTBepTuii eTan — BnbygoByBaHHSA CITKW. 15 YITKOro po3yMiHHA KOPZAOHIB
OLiHKN 3AIACHIOETBLCA PO3MOAIN KOXHOro cybgaktopa no rpeiigam (knacam). B
po6OTi NPONOHYETLCS PO3NOAiN BaroMocTi cybdakTopiB Ha 5 rpeigis (Tabn. 3).

Tabnuuga 3. LLkana cybgakTopis

Mpeiign
Cyb6akTopu 5 4 3 > 1
1 2 3 4 5 6

PiBeHb OCBITU 1,32 2,64 3,96 5,28 6,6
Jocsig 2,64 5,28 7,92 10,56 13,2
3HaHH$ poboTK 1,98 3,96 5,94 7,92 9,9
KpeaTuBHICTb 0,66 1,32 1,98 2,64 3,3
CaMOCTIiliHICTb BUKOHaHHS po6iIT 2,08 4,16 6,24 8,32 10,4
IHiLiaTMBa 2,08 4,16 6,24 8,32 10,4
@i3nyHi 3ycnnns 1,04 2,08 3,12 4,16 5,2
BignosifanbHICTb 332 BUKOPUCTaHHSA
rPOLLIOBUX KOLLITIB 1,2 2,4 3,6 4.8 6
3HauyLWicTb NO3nLiT ANs LOCATHEHHS
6ayeHHs nignpremcTea 2 4 6 8 10
Bnave Ha noniTuky nignpuemcTea 2 4 6 8 10
LLIKianuBicTb po60Tn 0,6 1,2 1,8 2,4 3
YMOBM po6oTH 0,4 0,8 1,2 1,6 2
HaBnykun KoMyHikauii 1 2 3 4 5
NigepcTtso 1 2 3 4 5
3arasibHa cyma 20 40 60 80 100

M’atuni etan — [pergyBaHHA Po3nogin nocag no rpengam [pynoto
eKCrMepTiB BM3HAYAETbCA 3HaYyLWICTb Ta BaroMiCTb KOXHOI Mocagn 3a ycima
cybdhakTopamu 4ns NiAnpueMCcTBa Yepes Po3nogin no rpeigam.

Bu3HaueHHA BIiJHOCHOI LIHHOCTI Mocagu Yy BIAMOBIAHOCTI 3 HabpaHUmu
6anamu. [ani 3amicTb rpergis 40 KOXKHOIO CybhakTopy NPoCTaBNATLCA BigNOBIAHI
6anu, aKi 6epyTbea i3 Tabn. 4.

TakuM 4YMHOM, YTBOPKOETLCS PEWTUHI Nocaj 3a 3HAYMMICTHO TX MO3MLIA Ha
nignpvemctsi. Ona yrpynyBaHHS nocag Heo6XigHO BUSBUTM HalBiNbLLUMA pPO3puB
Mi>K HabpaHuMK 6anamu, KOpPLOH po3puBy bye NepexofoM A0 HacTYMHOT rpynu.

OuiHKa cepelHbOPVHKOBOI BapTOCTI nocagun. BapTicTb nocagn BU3HAYaETLCS
caMyM MigNPUEMCTBOM abo X Ti CepefHbO-PUHKOBY OLIHKY MOXHa [LOpy4uTw
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AOCNIAHNUBKIN QipMi. Mpu LbOMY HEO6XiAHO BiA3HAYMTHK, LLO MOTPIGHO onepysaTu
BapTICTHO Mocaf, WO MPOrHO3yEeTbCA HA MOMEHT BMNPOBaPKEHHS CUCTEMM TPeiniB Ha
nignpuemcTsi. B uboMy BUNAAKY, MOX/MBE BBEAEHHSA KOPUIYOHOro KoeilieHTy i3
BpaxyBaHHAM CTpaTeriyHoi UiHHOCTI nocaguM Ha nignpuemctsi. [MonpaBoyvHwMit
KOemiLiEHT HaKNafaeTbCA Ha CepeAHbOPVMHKOBY BapTIiCTb nocagn. Ana 6inbLu
MPIOPUTETHOI Mocaan KOpUryrounin KoeiuieHT +50%, AKLWO nocaga He npiopuTeTHa
— KOpUryro4min KoediuieHT -15%.

Posnogin BuHaropoanM Ha ikcoBaHy 1 3MiHHY 4aCTWHM NO nocajam
(kaTeropiam nocad). CyTb AaHOro KPOKY Mnosisirae B TOMY, WO B 3HAYMMILLIOT YaCTUHI
nocaf, AKi MalOTb 3Ha4yLin BNAMB Ha MIANPUEMCTBI 3MIHHA 4YacTUHa 3apnsaTtu
Oinblwa, HDK (pikcoBaHa, OCKI/IbKM Bif TX Ais/IbHOCTI GiNbLIOKD MIPOK 3a/1eXNTb
AOCArHEHHS Linein nignpuemcrea.

EKCnepTHOK rpynor BU3HAYAETLCA 3MIHHA | (PIKCOBaHa 4aCTUHWM 3apniaTtu
ANA Pi3HUX KaTeropivi nocag. 3aneXHo Bif OTPMMAHOro pe3y/ibTaTy 3MiHHa YacTUHa
MO>XXe BapitoBaTucA. Hanpuknag, AKLWo nignprueMcTBO NePeBUKOHAMO MNJ1aH Ha piK, TO
CNiBPOGITHUK OTPUMYE A0AATKOBUIA BIACOTOK A0 3MiHHOT YaCTMHK 3apniaTtu

LLlocTuii eTan — OuiHKa BiANOBIAHOCTI SIKOCTEM NpauiBHUKa nocagi

Bu3HaueHHs BUMOT nocaam 4o npayiBHuka

ICHye 6e3ni4 (hakTOpiB BU3HAUYEHHS BUMOT Mocagmn 40 iHAUBIAYyYMa:

1. Bumorun po ocsitn.2. Bumorn o 3HaHb. 3. Bumorn go gocsigy. 4. Bumoru fo
HaBWKIB 1 YMiHb. 5. BUMOrun o 30BHIiLLIHLOr0 BUTNIAAY.6. Bumorn fo ctaHy 340p0B’°S.
7. Bumoru oo ocobuctmx sKkocTein.8. Bumorn 10 noBeaiHKu.

Ha KOXHIin no3uuii MoXyTb OYTW BUKOPUCTaHI Pi3Hi BUMOTK, OCKI/IbK/ Cam
pig OianbHOCTI MOXe nepegbayaTyt 3HaYyLWiCTb TOro abo iHWoro acnekty. OKpim
BM3HAYEHHA caMuX (haKTOpiB BUMOF, HEOOXigHO BM3HAYUTK KPUTEPIT LMX BUMOT i
6anbHy cucTeMy BIAMOBIAHOCTI iHAMBIAYYMa BUMoram nocagu. Laru: 1. CknagaHHs
LK 6a30BUX KPWUTEPIiB A1 BU3HAYEHHA BMMOr A0 nocagu. 2. Bu3HauyeHHs
(pakTopiB BUMOr nocagu. 3. Onuc BCiX KpUTepIiB. 4. PaHXMpyBaHHA YMHHUKIB MO
MPIOPUTETHOCTI, BUXOAAYMN 3 MIpU 3HAYYLLOCTI ANS AOCATHEHHSA CTpaTeriuHux uinein.
5. TpuBnacHeHHs KOXHOMY cy6gaktopy BaromocTi (6anv), BUXOAAYM 3 MEeBHUX
NPIOPUTETHUX YMHHMKIB. 6. MpUBNAaCHEHHS KOXHIiiA nocafi rpeigis no gakropax,
BU3HAYEHHA MIHIMa/lbHUX BUMOI Ha nocady Mo KOXHi no3uuii.7. Po3cTaBNsHHA
6anis No KoXHoMmy rpengy 8. BusHaueHHsi 3arasibHOI cymy 6aniB MiHIMaIbHUX
BUMOI A1 KOXHOT nocagn. 9. BwusHayeHHa piBHIB BIANOBIAHOCTI |1 Knacy
CNiBPOGITHNKA HA OCHOBI BU3HAYEHUX MiHIMa/IbHUX BUMOT .

Mipa BIANOBIAHOCTI, BIAXWNEHHS BI4 MiHIMaNbHWX BWMOr nocagu Ao
npauiBHuKa. Pi3HI CNiBPOOITHMKM MOXYTb He BIAMOBIfaTWM BCIM NepepaxoBaHUM
napameTtpam B no3umuii Ha BCi 100%. [aHa HeBigNOBIAHICTb MOXe 6YTU pi3HOMO, ase
4YMM BaXX/MBILLIE PiBEHb NOCaan Ana NiANPUEMCTBA, TUM PO3PUB HEBIAMOBIAHOCTI Mae
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Oyt MeHwe. Hanpuknag, ans 1 rpeigy po3pvB HeBIAMOBIAHOCTI MOXKe CK/agaty
10%, a ana 5 rpengy — 30%. Akwo HesignosigHicTb 1 rpengy cknagae 10%, T0
KepiBHMULTBO NPUIMAE PILLEHHA 3a/IMLLIMTU CMiBPOGITHMKA YN Hi, B LLbOMY BUMNAAKY,
AKWO pieHHA 6yde MO3UTMBHUM [N CMiBpo6ITHMKA, TO BIiH OTPUMYE fuLle
(hiIKCOBaHy YaCTUHY 3apniaTu.

BucHoBKK. 3anpornoHoBaHa MeToAmKa rnepefbdayae nocnifoBHy, MOCTYMOBY
peanisauito LWecTn eTtanis poboTn. BoHM crnpsmMoBaHi Ha NPOBEAEHHS Ta aHani3
OLIHK/ KOXHOT Mocafu, fika BK/OYeHa A0 LITATHOro po3knafdy MifgnpueEMCTBa;
(hOpMYyBaHHS Ta OUiIHKY TPYMu He3aNeXXHUX eKCnepTiB, AKi CHOPMYHTb CUCTeMY
rpeingiB Ta BKNKOYATb KOXHY Nocady A0 NeBHOT rpynu; NPOBeAeHHS OLiHKM poboTu
KOXXHOro poOiTHMKA 3 METOK BW3HAYEHHS HAsBHOrO rpengy i cymu [LOLATKOBUX
MOTUBYHOUMX BUMNJIAT.
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YTPABJIIHHA NIKBIAHICTHO BAHKY

Y cTaTTi NPONOHYETLCA BM3HAYEHHS CYTHOCTI NiKBIAHOCTI 6aHKY, fika 6a3yeTbCst Ha MOCTIMHIA NiATPUMLUI
06’€KTMBHO HEOO6XifHOro CriBBIAHOWEHHA MK TpbOMa ii CKMIaA0BMMU — BfIAaCHUM KaniTasiom 6aHKy,
3a/ly4eHUMU | PO3MILLEHUMM HUM 3ac06aMW  LUIAXOM OMepaTMBHOIO YNpas/iHHA X CTPYKTYPHUMMU
enemeHTamu, MpoaHanizosaHo i BNAMB PiHAHCOBY CTabiNbHICTL 6aHKY. CHopmMoBaHa KOMMIEKCHa CUCTEMY
ynpaBniHHA NiKBIAHICTIO 6aHKy. [MpoBefeHa cucTemaTu3auis iHCTPYMeHTapisa 3a CKIafoBMMK CUCTEMMU
ynpaBniHHA NIKBIAHICTIO Ta BU3HAYeHO MEepcrnekT1BM NOAasbLUMX AOCNIKEHb, WO CTOCYHOTLCSA NPo6aeMun
Ni4BWLLEHHA NiKBIAHOCTI 6aHKIBCLKOT CUCTEMMN.
Kntouosi cnoBa: 6aHK, NikBIAHICTb, pU3MK, PiHaHCOBa CTabIfbHICTb.

BcTyn. 3a pesynbratamn AOCHIKEHHS 6aHKIBCbKUX PU3UKIB, Y TenepbILUHil
yac OAHVM 3 HaBULMX PU3NKIB Yy BaHKIBCbKOMY CEKTOPI € NiKBIAHICTb, TOYHiLLeE Ti
aediunt. B cyyacHMX ymoBax He MoTpebye [oBefAeHHSI TON (pakT, Wwo 6aHKiBCbKa
AIANBHICTL 3aCHOBaHa Ha AO0Bipi, MigpvB SAKOI pPylHYe BeCb 6GaHK i BCHO 1MOro
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