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A.A. YIOBHKOBA, T.B.DE/IOPOBA, H.H. YYIIAXHHA, A.I. KOb3EBA

MHOI'OYPOBHEBASI MOJEJIb YUETA 3ATPAT HA IPEANIPUATHUAX AIIK

OT npaBHJIBHOCTH YIIPABJICHHUS 3aTpaTaMy Ha IPEIIPHUATHSIX arpoNpPOMBIIUICHHOTO IIPOU3BOACTBA 3aBUCHT COCTOSHHE CENBCKOTO XO3siicTBA. A Tak
KaK OHO SIBJSICTCS OZHMM M3 KIFOYEBBIX 3BCHbEB (DOPMHPOBAHHS SKOHOMHKH CTPAHBI B LIEJIOM, TO OT BCEX BBIIICHIEPEYHCICHHBIX KOMIIOHCHTOB
3aBHCHT 1 3 (eKkTHBHOE HYHKIHOHUPOBaHHE rocyaapcTea. PopMupoBaHie ceOEeCTOMMOCTH CIIY)KUT HEOOXOIMMBIM YCIOBHEM sl OecriepeOoiHOMi U
00BEKTUBHOI PabOTHI YIIPABICHYECKOrO HEPCOHATA OPraHM3aliHU ITyTeM JOHECEHHs 10 Hero OyXxraarepckoil HH(pOpMAIHH 110 BCEM HHTEPECYIOIIIM
[I0Ka3aTeysIM IPEANPUSATHS II03TOMY, IIOCTAHOBKAa MHOTOYPOBHEBOIO ydeTa 3aTpar Ha IPEANPUSTHSIX arpOIPOMBIIIICHHOIO KOMILIEKCA [03BOJIUT HE
TOJIKO OXBATHTh OIPOMHBIIl 00beM GyXraiaTepcKoii U ynpasieHIecKoi HHGOpMAaIMK, HO U CIUIAHUPOBATH HPOLECC JABUKEHHS PECYPCOB.

KiodeBble ciioBa: 3arparthl Ha IIPOM3BOACTBO, LEHTP (DMHAHCOBOWH OTBETCTBEHHOCTH, MHOTOYPOBHEBBIN y4YeT 3aTpaT, yHpaBICHYECKast

OTYETHOCTD, CTAaThsA 3aTpaT

Beenenne. B Hacrosmee BpeMs
arpoIpOMBILIUICHHBIH KOMILIEKC SIBJIAETCS CTPATErHMYECKU
BaXXHBIM CEKTOPOM HAIMOHAIBHON 3KOHOMUKH. JlaHHBII
CeKTOp 0c000 BaXeH, Tak KaK OCHOBHOE €ro
IpeAHa3sHaYeHHE — OO0ECHEeYUTh IPOJOBOIBCTBECHHYIO
0€3011acHOCTh CTPAHBI.

AKTYyaJIbHOCTb TEMBI HCCIEIOBAHUS OOBSICHICTCS
T€M, 4YTO, BO-IIEPBBIX, Ha CETOMHSAIIHUI JEHb arpapHoe
IIPOU3BOJICTBO SIBJIICTCS OJHUM M3 OCHOBHBIX 3BCHBEB
(GOpMHpPOBaHUsI ~ OKOHOMUKH  CEJIBCKOTO  XO3sHCTBa
rocynapcTsa.

Bo-BTOpBIX, TaK Kak 3KOHOMMKA BCET0 rOCyAapCTBa,
B 1I€JIOM, 3aBHCHUT OT pa3BUTUSA PA3NIUYHBIX €€
COCTaBIIOIINX, HANpUMep, TaKoro KaK CelbCKOoe
XO34HCTBO, B YaCTHOCTH MOJIOUHOE >KHBOTHOBOJCTBO,
HEOOXO0ANMO YTOOBI 3TOT MEXaHU3M paboTasl CIaXeHO U
6e3 cboeB. A B CBOIO oOuepeab, KadeCTBEHHas
JESITeAbHOCTD MPEANPUATUS 3aBUCUT OT TOT0, HACKOJIBKO
MIPAaBUIBHO OPraHU30BaHa CTPYKTypa YHPAaBI€HHS U OT
KOHTPOJISA 3aTpaT Ha IIPOU3BOJICTBO.

B-TpeThuX, NpaBUIBHO OPraHU30BaHHAas CUCTEMA

OIO/DKETHPOBAHUSl  JTA€T  BO3MOXKHOCTh  TIOBBIIICHHS
3¢ (GEKTHBHOCTH YIPABIICHHS, & UIMEHHO COBEPIICHCTBYET
yIpaBjeHUE pecypcaMmu, TpenyrajpiBas BO3MOXKHBIC
npoOieMbl ¥ COOTBETCTBYIOIIMM 00pa3oM IUIaHUPYS
Oyaymue TeHCTBHS.

Marepuaibl HCCJIeJOBAHMS. KouTposns,

IUIAHUPOBAaHUE M YYET 3aTpaTr SBJIAETCS BAXHOW 3ajade
cUCTeMbl ynpaBiieHus. UeM KpylHee NpenpHiTHe, TeM
CIIO’KHEE 00CTOST JeTIa C KaJIbKYIISHeH.

3agacTyto pacyeT ce0ECTOMMOCTH  CTaHOBHTCS
TPYAOEMKHUM mporeccoM. Ilpm 53ToM T1IaHOBO —
S3KOHOMHYECCKUEC CJ'ly)K6I)I HCIOJB3YHOT B pacucTtax OJHH
TIPUHIIMITEI ¥ TIOAXO0IbI, a OyXranTepus Ipyrue.

MHoOroMepHOCTh  y4eTa 3aTpaT €cTb OCHOBA
mporecca  KaIbKYJIUPOBaHUS ~ ce0ECTOMMOCTH.  JTO
(GyHAaMEHT IS MOCTPOeHHs 00I1ero MHPOPMAIIMOHHOTO
IIPOCTPAHCTBA, KOTOPOE YUUTHIBAET HHTEPECHI BCEX TPYII
MOJIb30BaTeNel. DIEeMEHTl MHOTOMEPHOTO y4yeTa 3aTpaT
IIpe/ICTaBIIeHbI B Tabmuue 1.

VYuer 3aTpaT U BBIXOJA MPOIYKINH >KUBOTHOBOCTBA
BeayT Ha cyocuere 20.2 «OKMBOTHOBOJCTBO». DTO CUET MO
y4ery X03UCTBEHHBIX MIPOIIECCOB, OCHOBHOH,
ONEepalMoHHbIM, KaJbKyJIsUUOHHBIM. Ha pucynke 1
MPEICTaBUM TPYIIHPOBKY 3arpar B >KUBOTHOBOJCTBE.

VY4er 3aTpaT U BBIXOJA MPOAYKIHMU B YKUBOTHOBOJCTBE
BEAyT Ha COOTBETCTBYIOIIMX AHAJUTHYECKUX cCUeTax IO
CIICIyIOLIUM CTaTbsIM 3aTpaT.

Tabmuma 1- DneMeHTHI MHOTOYPOBHEBOTO ydeTa

3aTpar
DyeMeHTBI XapakTepucTuka

OpraHu3alnoHHas CTPYKTypHast eIMHMLA WM

eJIHNLA oJIpas/esieHue

Mecro OpraHU3aLOHHAs €IMHMIA, B KOTOPO

BO3HUKHOBEHUS MIPOHCXOIHUT [IepPBOHAYAIBHOE

3aTpar norpedieHue IIPOU3BOJICTBEHHBIX
pecypcoB, a TaK Ke IO KOTOpOMY
OpraHU3yeTcst IJIAHUPOBAHHUE,

HOPMHPOBAaHME M  y4YeT  M3JEpiKeK
IIPOM3BOZICTBA KOTOPOE HEOOXOAMMO B
LeaiX  KOHTpOId M YIpaBiIeHUs
3aTpaTaMy, OpPTraHM3allMd BHYTPEHHETrO
XO0351{CTBEHHOI 0 pacyeTa

Hentp ¢unancoBoit
OTBETCTBEHHOCTH

OpraHU3al[MOHHAs eAUMHUIA, KOTOpast
OCYIIECTBIIAET ~ONpENENEeHHBIH  Habop
XO3SMICTBEHHBIX OIlepaluii, CrocoOHas
OKa3bIBaTh HEHOCPEICTBEHHOE
BO3JIeiiCTBIE Ha pacXo/bl U JAOXOIbI OT
9TUX OIepaluii U oTBevalolmee 3a
BEJIMYMHY [JAaHHBIX PAacXoJOB  HIIH
JI0XOJI0B

Bun nestensHoctu COBOKYITHOCTb BBITIOIHAEMBIX
opraHu3aluen oIpeieIeHHBIX
TEXHOJIOTHYECKHX  ITIPOLECCOB UL
MOJy4eHUs: 000COOJIEHHOrO OT JPYrHx
KOHEYHOr0 MpPOAyKTa, paboT, YCHyT,
3aTpaThl MO0 KOTOPOMY MOTYT OBITh
000cO0NIEHBl M KOTOPBIN MpeaHa3HaYeH
JUIs  JanpHEeWIed peanu3alud WM
HCIIONB30BAHNUsI BHYTPH OpraHH3alluH B

JPYTHX BUJIAX JICSITEIILHOCTH

Hocurenu 3atpat 00BEKT KaJbKyJTHPOBAHUS
cebecTonMOoCTH:
- TEXHOJIOTHUYECKHI mpoIiecc;
- TIPOJIYKT;
- paboTsI;
- ycmyrH cebecTOMMOCTH, KOTOPBIX
PACCUHTHIBAIOTCS

OneMeHT 3aTpar MEpBUYHBIN OJTHOPOJTHBIN BUJL

HCIOIB3yeMbIX  PECYPCOB,
MaTepHaJIbHBIX HJIH TPYIOBBIX

HarpuMep

Crartbs 3aTpar Tpymnma 3aTpaT, KoTopas XapaKTepH3yeT

TPOIIECCHI, HEOOXOIUMbIE TUTSE
MPOM3BOACTBA " peanuzanuu
MPOAYKLIUHN " HalpaBJIeHUs

PAcXO0/I0BaHHs PECYPCOB
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B  Tabmwure 3 MPEICTAaBICHO  KOJUYECTBO

Puc. 1. CraTbu 3aTpar B ’KHBOTHOBO/ICTBE

B nmeber cuera 20.2 «KMBOTHOBOICTBO» B TEUEHUE
rozaa CITMCBHIBAIOT (dakTuaeckue 3aTpaTsl Ha
MIPOU3BOJICTBO, a Ha KPEOIUT — BBIXOX NPOXYKIHHA B
OLIEHKE I10 IUIaHOBOM cebOectommocTd. B KoHIle roma
Mocjie HWCUYUCIEeHUs (HaKTUIECKOH cebecTomMocTH Ha
KOPPECTIOHIUPYIONIUX OIEPAIMOHHBIX cueTaXx B Je0eT
cuera 20.2  OTHOCAT TaKKe€  OTKJIOHEHHS IO
KOPPECIIOHIUPYIOIUM cueTaM, a Ha KpenuT cueta 20.2 —
OTKJIOHEHUS (bakTHuecKon ce0ecTOuMOCTH
JKUBOTHOBOJYECKOM MPOAYKUMH OT IUIaHOBOM. B
pe3ynpTaTe  IMONyYeHHAas  TPONYKIHS  OKa3bIBACTCS
OIICHEHHOH Ha ypOBHE (PaKTHUECKON CEOECTOMMOCTH.

W3 yuTeHHBIX TO neOeTy cueTa 3aTpaTr BBIYHTAIOT
CTOMMOCTh HaBO3a IO HOPMATHUBHOH ce0OECTOMMOCTH,
CTOUMOCTh IMIEPCTH-TMHBKA TI0 II€HaM BO3MOXKHOTO
ucrnonb3oBanus. OcTaBiInecs 3aTpaThl PacHpesessiioT B
COOTBETCTBHUH C pacxoJoM oOMeHHOH sHeprun: 10% — Ha

cebectonmocts mpumioma, 90% — Ha cebecTOMMOCTBH
MOJIOKA.

K mpumepy, B Tabmmie 2, yYTeHHBIE 3aTpaThl Ha
cyere «OcHoBHOE MOJIOUHOE CTazio»

cocrasmm 1925000 py6. B Teuenue rosa onpuxoa0BaHbL:

Tabnuna 2 - 3aTparsl Ha MPOU3BOICTBO

CraTsn HCIOJIb30BAHHOT'O MOJIOKA 3a TOJI.
3aTpar
Tabmmna 3 - KonraecTBoO MCIOIh30BaHHOTO MOJIOKA B
TEUCHUH T0J1a

Omnara Tpyna ¢ [orepu ot Conepxanue C
OTYMCJICHUAMU Ha nanexa X03HCTBEHHOM HeGer | Kpemur yMgI &
CoLlaJIbHbIC olepaluu Py
HYXJBI PabGotsl ycayru HpoﬂaHo 5400

HEHTHCEPOB 110 90 432 | 1431000
Conepxanue IJTAaHOBOM
OCHOBHBIX ce0ecTONMOCTH
cpesicTB KHI;E‘LT;;I:;HO Brimoeno tenaram 400 | o0 432 106000

LICHTHEPOB

Ha obmectBenHOe
CpezcTBa 3anIuTHL Opranuzanus uranue 100 90 43.2 26500
JKUBOTHBIX MPOU3BOJICTBA U L[CHTHEPOB

YHpABTIEHI B nepepaborky 100 203 | 432 26500
Kopma LICHTHEPOB
IIpouue 3arpatsl
Jlns ucuucieHuss (GpakTUUeCKOH ceOecTOMMOCTH M3

YUYTEHHOM  CyMMBI
MMOOOYHON MPOAYKIIHN:

1925000 py6. — 25000 py6. = 1900000 py6. —
3arpatel npuxojsamuecs Ha npumiofn (10% ocrasmietics
CYMMBI);

daxTuueckas ce0ecTONMOCTb | TOIOBBI NPHUITIIOAA:

190000 py6./ 190 romos = 1000,0 py0.

Jna ompeneneHuss obmed cyMMBbl OTKIOHEHUH IO
npuIuiony u3 (akTH4ecKoil CyMMBI 3aTpaT BBIYMTaeM
IUIAHOBYIO C€0ECTOMMOCTD MPHUILIOAA!

190000 py6. — 201400 py6. = —11400 pyo©.

Takum oOpa3oM, (akTuueckas ceOeCTOMMOCTb
MPUIUIOZA OKas3ajach HIDKE IUIAHOBOM, W CyMMa
OTKJIIOHEHWH JIOJDKHA OBITH CHHMCaHa METOIOM «KpPacHOe
CTOPHOY.

CrcbiBaeM OTKIIOHEHHS 110 TPHUIUIONY Kak, aeder
cueta 11 «JKuBOTHBIE Ha BBIPAIIMBAHUM W OTKOpPME»,
kpenut cueta 20.2 «KuBorHOBOACTBO» —11400 pyo.

3aTpathl MPUXOSIIHECS HAa MOJIOKO:

1900000 py6. * 90%: 100% = 1710000 py©., unu

1900000 py6. — 190000 py6. = 1710000 py6.

Torma ¢aktuueckas cebectonmocts | mHeHTHepa
MOJIOKA COCTaBUT:

1710000 py6./ 6000 nentHEpOB = 285,0 p.

OOmass cymma OTKJIOHEHMH MO ce0ecTOMMOCTH
MOJIOKA COCTaBHT:

1710000 py6. — 1590000 py6. = 120000 py6., a B
pacyere Ha | IEHTHEP MOJIOKA!

3aTpar HCKIII0O4YacM CTOUMOCTD

Conepranne . p . . 120000 py6./6000 nentaep = 20,0 pyo.
X037HCTBEHHOI OMeparuy HAeber peaut | LyMMa, pyo. [Tockonbky B TeYeHHE rojja MOJOKO OBUIO CHHCAHO
Momnoko 6000 nenTHEpOB o TJIAHOBOM ce0eCTONMMOCTH, a (dhakTrueckas
no TIaHOBOM ce0ecCTOMMOCTh €T0 BBIIIE MJIAHOBOMW, TO pa3HUIIA JOJDKHA
cebecTonmocTn ! OBITh  COHMCAHA  HA  COOTBETCTBYIONME  CUETA
nenTHep 265 pyo. 432 | 202 1590000 YOI
Mpumox 190 roros JIOTIOTHATEIFHBIMIA TIPOBOJIKAMH. B Hamem ciydae 1o
Maccoil 57 1EeHTHEPOB IO HaIIPABJICHUSIM UCIIOJIb30BAaHUSI MOJIOKA KaXblil LIEHTHED
IIaHOBOH cebecTonMOoCTH ero noiokeH ObiTh omneneH Ha 20,0 py06. Bbime. Takum
| ronott 1060 py6. 11 202 201400 00pa3oM, crircaHue OTKIIOHEHUH OyeT BBIIAACTh KaK Ha
Haso3z 1000 ToHH 1O 10, 6 4
HOPMAaTHBHOW CTOMMOCTH 20.1 20.2 25000 TabJIMLE 4. .
Hroro no xpenuty cuera: Ilocne cmoucanus OTKJIOHEHHH Ha CYETe CYMMbI
1816400 000pOoTOB MO xaedeTy M KpEeOuTy cueTra CTaHOBSTCS
PaBHBIMH, CUET 3aKPbIBACTCSI.
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Tab6imna 4 - Cnucanue OTKIIOHEHUH 110 ce0EeCTOMMOCTH
MOJIOKa

Hanpasne | Cnucan | Otknonenus, pyo. | Koppecnon
HUE 0 JIECHITHS
CIIMCAHMS | MOJIOKa, CYETOB
[ICHTHEP 108000 | nmebe | xpe
T JUT
Ha 5400 8000 90
peanu3ar
HI0
Brimoeno 400 2000 20.2
TeJATaM
Ha 100 2000 90
o01ecTBe
HHOE
MUTaHWE
B 100 120000 | 20.3
nepepabo
TKY
Hroro 6000 2,305 20.
2
Ha »ToT aHamuTUyecKuifi CYET B  MOJOYHOM

CKOTOBOJICTBE CHHCBIBAIOT 3aTparhl II0 COJECPIKAHHIO
TEJIOK M OBIYKOB BCEX BO3PACTOB, KOPOB U OBIKOB-
MIPOU3BOUTENEH, BOJIOB, BHIOPAaKOBAaHHBIX W3 OCHOBHOTO
CTaJa U MOCTAaBJICHHBIX HA OTKOPM.

OOBEKTOM KaNbKYJSIHUU SBISETCS HPUPOCT >KUBOM
Macchl 3THX JKHMBOTHBIX, BKJIIOYas IPUPOCT MAaBIIHX.
Macca mpupocra omnpenensercs HMyTeM NpUOaBieHHS K
Macce >KMBOTHBIX Ha KOHEIl OTYETHOTO IEepHoJia MacChl
BCEX BbIOBIBIIMX JKUBOTHBIX M BBIYATAHUS MAacChl
MOCTYIHMBUIMX YKUBOTHBIX M MacChl )XMBOTHBIX Ha Ha4alo
OTYETHOTO NEPHOJIA.

W3 yuTeHHOH CyMMBI 3aTpaT HCKIIOYal0T CTOMMOCTh
MOOOYHON IPOMYKIMH, a OCTABUIYIOCS CYMMY 3aTpar
JETSAT Ha KOJMYECTBO IIOJNYYEHHOTO IIPHPOCTa JKUBOW
MaccChl.

Ecnm yurenHas cymma 3aTpaT B TEUCHHE Toja
cocrapmina 256700  py0., CTOMMOCTH  TOOOYHOI
npoaykiuu 15650 py06., mpupocT xkuBo Mmaccel 602
IIEHTHEpa B OIICHKE IO IUIaHOBOW cebectommocTu (410
py6. 3a 1 muentHep) Ha cymmy 246820 py6., TO
(dakTuueckas CceOECTOMMOCTh 1 I[EHTHEpa MPHUPOCTA
)uBoil Maccel coctaBut 400,42 py6. = (256700 py6. —
15650 py6.): 602 nenTHepa.

OOmas cymma OTKIOHeHMH Oynmer paBHa: 256700
py6. — 15650 py6. — 246820 pyd. = — 5770 py6. Ora
CyMMa CIHCBIBAa€TCSl Ha YAOpPOXKaHWE >KUBOTHBIX Ha
BBIpalllMBaHUM M OTKopMe: Jeber cueta 11 «KuBoTHbIe
Ha BBIPAIIMBAaHUM M OTKOpPME»; KpeauT cyera 20-2
«KusotHOBOACTBOY 5770 pYO.

Permctpom, B KOoTOpoM 0000mIarOTCA JaHHBIC
MEepBUYHBIX JOKYMEHTOB, SIBJISETCS JIMLEBOH Cyer
(MIpOM3BOACTBEHHBIN OTYET) MOAPA3/IeNeHUsl, KOTOPBIHA
JIOJDKEH BKJIIOYATH!

1 pasgem: 3aTpaTel Ha
YCTaHOBJICHHOW HOMEHKIIATypE;

2 pa3zen: BEIXOA NMPOAYKIMHU B OLIEHKE 1O IJIAHOBOH
cebecronMocTH (B KOHIIE TOAa 3[€Ch OTPaXaloTCs
KaJIbKYJISIIUOHHBIC Pa3HHUIIBI);

MMPpONU3BOJCTBO  IIO

Onepanuu OIPUXOTOBAHHS HPOIYKIUH
JKHBOTHOBOJICTBA COIIPOBOXKIAIOT 3AIIMCSIMHU:
1. HAr 43 «loroBas TpORyKIUsA» CyOcdeT

2 «KusorHosoacteo»; Kt 20.2 «OKuBOTHOBOICTBO» —
IIPU OTIPUXOJJOBAHUU MOJIOKA.

2. At 11 «KuBOTHBIE HA BBIPAIIMBAHUH U OTKOPMEY;
Kr 20.2 «KuBOTHOBOJICTBO» — MpPHU ONPUXOJOBAHUHU
MIPUILIOAA JKUBOTHBIX.

[ToGouHast mpoAyKUMS KUBOTHOBOJCTBA (ILIEPCTh-
JIMHBKA, KOHCKUI BOJIOC) NPHXOAYIOT B aeder cuera 43
«T"oroBas npoaykuus» uwin 10 «Matepuansl» Mo LieHaM
BO3MOYKHOU peanu3alliy WIK B YCIOBHOH oueHke. HaBo3
MPUXOIYIOT TI0 HOpPMATHBHOW cebecrommocTn. Hapos,
BBIBE3CHHBIH M 3a0ypTOBaHHBIN HA MONAX, NPUXOIYIO B
nebet cuera 10 «Matepuansy, cyocueT «YmoOpeHus», a
BHECCHHBII B TMmoyBy — B geber cuera 20.1
«PacTeHneBoACTBOY.

VYder, KOHTpOJb M aHaNIM3 3aTpaT MO LEHTpaMm
OTBETCTBEHHOCTM - 4acTb CHUCTEMbI  yIpaBJICHUS
opraHu3anyel, Ipyu MOMOIIM KOTOPOH OCYIIECTBISIOTCS
U3MEpEHHe, OIICHKA, COINOCTaBJICHHE JOCTUIHYTHIX
pe3yNbTaTOB C IUIAHOBBIMH 3aJaHUSIMH IO KaKAOMY
IIPOU3BO/ICTBEHHOMY MOJIpa3/ICIeHHI0 (ueHTpYy
OTBETCTBEHHOCTH). B LEHTPE  OTBETCTBEHHOCTH
MIPOUCXOIUT COBMEIIICHNE MECTa BO3SHUKHOBEHHS 3aTpaT ¢
OTBETCTBEHHOCTBIO  PYKOBOAWTENS 32  PE3YJIBTATHI
JNEATeNbHOCTH M OTHECEHHWE  OTKJIOHEHHWH  OT
3aIJJAHMPOBAHHBIX  TIOKa3aTeliell Ha  KOHKPETHOTO
paboTHuKa.

OCHOBHOW  ILedbI0  IIGHTpa  OTBETCTBEHHOCTH
aBnsiercs A(PQPEKTUBHOCTh HCIOJIB30BAaHUS PECYPCOB,
KOTOpasi B MOJIOYHOM XHBOTHOBOJICTBE XapaKTEPHU3YeTCS
MOKa3aTeNsIMU:  KOJIMYECTBO  HAJOCHHOTO  MOJIOKa,
JKUPHOCTh MOJIOKA, CpEJHUI yJ0oil Ha 1 KOpOBY B CYTKH,
ce0ecTOoMMOCTh  NPOJAHHOTO  MOJIOKA, BBIPYYKa  OT
MPOJIaKH, NPUOBIIL OT TpoJaXK, 3aTparhl Ha 1pyo.
TOBApHOH MPOTYKIUH, PeHTa0IBHOCTE  ITPOJIAX.
LleHTpamMu OTBETCTBEHHOCTH B JKMBOTHOBOJICTBE OyayT
SIBIISITBCSI: MOJIOYHO-TOBApHBIE (PEPMBI 10 MPOHU3BOJICTBY
MOJIOKA ¥ (pepMBI IO BRIPALIUBAHUIO TEJIAT.

MecTo  BO3HHUKHOBEHHS  3aTparT  (M3IEpiKeK)
MPEACTaBIsAeT COOOW TEPPUTOPHATBHO 000COOIEHHOE
MOJIpa3/ielieHue OpPraHM3aIliH, TJEe OCYIIECTBIISIOTCS
pacxonsl. MecTo BO3HHMKHOBEHHS 3aTpaT MHOTIA MOXKET
COBINAJATh C LIEHTPOM OTBETCTBEHHOCTHU, HO 4allle BCETO
LEHTP OTBETCTBEHHOCTH OOBEAMHSET B ceOe HECKOJBKO
takux MecT. OCHOBHOE OTIIMYME HX OT LEHTPOB

OTBCTCTBCHHOCTHU COCTOUT B TOM, 4qTo MECTa
BO3HUKHOBCHHUA 3arpar HC BCEraa CBsA3aHBbI (¢
HepCOHaJ’IBHOﬁ OTBE€TCTBCHHOCTBLIO 3a BCJIMYHNHY,

11e1eco00pa3sHOCTh U IKOHOMHYECKYI0 O0OCHOBAaHHOCTH
H3IEPKEK.

Jnst  dopmupoBanuss MHPOPMAITMOHHON 0a3bl O
yUeTy 3aTpaT Ha IPOU3BOJCTBO MPOAYKIMH (padorT,
YCIIyT) Ha BHYTPUXO3SHCTBEHHOM YPOBHE PEKOMEHIYeTCs
UCTIONB30BaTh  cilenyiomue  (Gopmbl  BHYTpEeHHEH
YIPaBJIEHYECKO OTYETHOCTH: OTYET O IIPOU3BOCTBE
npoxykuuu (paboT, yciayr); OT4eT O 3arparax M

3 pazzen: cymMMbl 000poTOB 1o Kpemury cuera 20 cebecTonMOCTH  HPOAYKIHK (paboT, yciuyr); OoTd4er o
TSI CBEPKH C JKyPHAIIOM-0pepoM U [ 1aBHO# KHHUTOiA. HpojiaKax; OTICT O NOXO/AAX U pacxonax.
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Brimmeykasanabie (OpMBI IIenecooOpa3Ho 3aIoNHATh
KaKk 10 KaXIOH CTPYKTypHOH enuwHHuIe (IEHTPY
OTBETCTBCHHOCTH), TaK M B LEIOM IO TPEIIPHUITHIO.
PykoBoguTens opraHM3anuM JODKCH Ha3HA4YaTh JIAI,
YIIOJHOMOYEHHBIX ~ NPEJOCTABIATh HMH(POPMAIHMIO MO
(dopMaM BHYTpeHHe# ympaBieH4eckod ordetHocTH. C
LENbI0 ONEPaTUBHOTO OTPaXKEHUS! TEKYLIEW CUTyalluH U
NPUHSTUSL COOTBETCTBYIOIIMX PEIICHUH CYIIECTBYIOIIAs

yIIpaBJIeHYECKas OTYETHOCTh HOJDKHA BKJIIOYATh
JOIIOJIHUTEIILHBIN IepeyYeHb noka3aTeseH,
MIPECTaBICHHBINA B TA0IHIIE 5.

Tabmauna 5 - JlonommauTEeIHHBIC noKa3aTen
YIPaABICHYECKONH OTYETHOCTH IO oTpaciu
’KHBOTHOBOJICTBA

HanmenoBanue Bxopsimue B JlonomHUTENBHBIC
oT4eTa cocras oraetTa MOKa3aTeIIN
TTOKa3aTeIn
Ortuer o pacxozne | Kopma Bcero, | Pacxog  kopmoB
KOpPMOB MOJIOKO, CEHO Ha | romosy, 1
LIEHTHEP
MIPOAYKIIHU;
CTONMOCTH 1
KOPMO-EIMHHLIBI
Ortuer o | Hamoit ma 1 | CebGecroumocTh
JIOXOTHOCTH (hyp.KOpoRy, €UHHILIBI
MPOTYKIUH CPEIHCCYTOYHBIA | MPOIYKIUH;
JKUBOTHOBOJICTBA | MPHBEC Cpennss i(9: ¢
o BHIaM peanu3anuy;
TIPOAYKIIHU [pubsuts
(yOBITOK) oT
peanu3anuu
Pacuer OTKI0HEHHE ITnanoBeIil 00HEM
HEIOTIOJNYYeHHON | (haKkTHUeCKHUX MPOU3BOJICTBA;
MPOAYKINHU nokasareneii ot | daxkTuueckuii
JKMBOTHOBOJICTBA | IUIAHOBEIX 00beM
MIPOU3BOJICTBA;
Cpennsiss  1eHa
peanu3anuy;
CymmMma
(bakTHYeCKUX
JIOXOJIOB

3arpaThl Ha IPOU3BOJICTBO NPOLYKIUU
JKUBOTHOBOJICTBA I'PYIIUPYIOTCS B AHAJIOTUYHOM OTUETE.
B MOJIOYHOM ’KHBOTHOBOJICTBE cyMMma 3aTpar

ncumcisgercs Ha 1 TOJIOBY. I[J'IH MSICHOI'O HalpaBJICHUSA
palMOHAJIBHO TMPOU3BOJAUTH PACUCT 3aTpaT Ha 1 LHECHTHEP

OCYIIECTBIISIET KOHTPOJb 33 IPAaBHIBHOCTHIO OTHECEHHMS
3aTpaT MO BHIAM MNPOAYKIWH, BBIIBISACT TNPHINHY
OTKJIIOHEHHH, IIPOBOAWMT aHANM3 WX BIWSHAA HA
BBIIOJTHEHNE  TEKYyIIMX IUIAHOB W (DUHAHCOBBIC
pe3yIbTaThl XO3AUCTBEHHOM J€SITENbHOCTH.

OCHOBHBIM BHJIOM PAacCXOJ0B B KMBOTHOBOJCTBE
SIBIISICTCA PAacXxoJ KOPMOB, IMEPBUYHBIM y4yeT KOTOPBIX

BCACTCA B BCAOMOCTH ydeTa pacxoga KOPMOB.
HenecooGpa3Ho JOIIOJTHUTH OTUYCT PpaCc4CTHBIMU
I1I0Ka3aTCIIsIMU, 4qTo IIO3BOJIMT OCYHICCTBJIIATH

IUIAHUPOBAaHWE W HOPMHPOBaHHE 3aTpaT, OOBEKTHBHO
OIICHMBATh MOTPEOHOCTHP B KOPMax H CeOECTOMMOCTH
MPOU3BOAUMOM IPOLYKLIUH.

OT4er 0 JOXOZHOCTH NMPONYKIHH >KHBOTHOBOACTBA
MO3BOJIACT OLCHUBATH d(P(EKTUBHOCTH HMPOU3BOACTBA H
ONIEPaTHBHO IPHHUMATh YIPABICHYCCKAE pPELICHHS B
cllyyae OTKJIOHEHHMA OT IUIAHOBBIX IIOKa3aTesled wuiu
CHIIKEHHS JJOXOJHOCTH Mpou3BoacTBa. COCTaBICHHBIN 3a

roa OTUYCT IIOKa3bIBACT CC30HHOCTb 00BEMOB
Mpon3BOACTBa MNPOAYKIHMHW W HU3MCHCHUEC CIIpOoCa, UYTO
IMO3BOJIICT OCYHWICCTBJIATH  IUIAHUPOBAHUC  3aTpaT U

JA0XO0HO0B HAa CPCAHCCPOYHYIO IICPCIICKTUBY
HCHOJ’ILSyﬂ JAaHHBIC O JOXOOAHOCTH U ce0ecTOUMOCTH
o BHUAAM MHOPOAYKIHH, MOXHO PCHIAThb TaKHC BaKHBIC

YIpaBJIECHUYECKHE 3a/1a4H, KaK ONTUMM3ALUS
aCCOPTUMEHTA MIPOU3BOIUMOIL MPOIYKLMH,
[IeIeco00pa3HOCTh NPHUHATHSA JOMOJHHUTEIBHOTO 3aKas3a
o CKOPPEKTHPOBAHHBIM L[EHaM, OIIpeJiesICHUE
ONTUMANIBHOTO  pa3Mepa MapTUH  NPOAYKLIUH UL
MPOJIAXKH.

Jnd  I1aHOBO-3KOHOMHYECKOTO  OTAeNa ocoboe

3HAYCHUE UMCIOT JaHHbIe 00 OTKJIOHEHHSX OT IJIAHOBBIX
00BEMOB MPOU3BOJICTBA, YTO TIO3BOJISIET CBOEBPEMEHHO
BBISIBJISITh ~ NPUYMHY ~ OTKJIOHEHUH W NPUHUMATH
pauMoHanbHOE ympaBiieHuYeckoe pemieHue. C MOMOIIbIO
oTyeTa 0 HEJOIOJIy4EeHHOI MPOLYKIINH
CEJIbCKOXO35IUCTBEHHOM OpraHu3aluu  OCYLIECTBIIAETCS
KOHTPOJb MPOMU3BOJICTBEHHOTO IMpoliecca Ha  JBYX
YPOBHSIM: Ha YpPOBHE IOJPa3JIeIeHUH U Ha YPOBHE BCErO
XO3sIUCTBA.

[Ipouecc ympaneHust 3aTpaTamMu MPEJCTABICH Ha
pHUCYHKe 2.

npuBeca. Ha ocHOBe [aHHBIX OT4YE€Ta PYKOBOACTBO
VYnpasneHyeckuit [TnanupoBanue u Amnanus 3aTpar npu KonTpoins 3arpar B
OCTOBepHas, . : = a3paboTka
P : Pazpab
g A 4 - ¥ IIporuosu - | >
Kmaccuhurvanua | | g ‘:s::' o N CpaBHe Pacuer
A £ é g- HpOFHOSI/I —| AHATTUR KOMTITTEKCHRIX | HHAE abeoror
Ornnenenenne Gazsl 5 Mg . PO T1aHoB HBIX 1
é‘ m —| - - | RIXY U OTHONCUT
Tpanun Ycosep Tporuosu ¥
HOHHAS MIEHCTR e BhisiBlIeHHE PE3epPBOB Parnaf
e - arNnannTka
| A A A A |

S

Puc. 2. Monenp ynpaBieHHs 3aTpaTaMi CeJIbCKOXO03SHCTBEHHBIX MTPEANPHUATHI
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VhpaBneHue 3aTpaTaMH HauMHAETCS C aHaIu3a
3aTpaT C MENbI0 BBIIBICHMS CYIIECTBYIOIINX PE3EPBOB MO

CHUKECHUIO cebecTouMOoCTH CEIIbCKOXO035MCTBEHHOM
MIPOAYKITNH U UCKITIOYCHUIO He 3(h(HEeKTUBHBIX TPaT.
MHOroypoBHeBbIH  (KOMIUIEKCHBIH)  MOAXOJ K

OTIPENICTICHNI0 CeOECTOMMOCTH TI03BOJISIET OIPEIeIIATh
STambl (hOPMHUPOBAHUS 3aTPAT CEIBCKOXO3SMCTBEHHOMN
MIPOAYKITUH, TEM CaMBIM, KOHKPETHU3UPYS UX, C yIETOM
BPEMEHHOI'O (haKTopa.

Ha coBpeMeHHOM 3Tare YCHEIIHO peannu3yercs I1Ba
OCHOBHBIX 1T01X0/1a K (POPMHUPOBAHUIO 3aTpaT:

1. Meron «OT JOCTUTHYTOrO». Ero cymiHOCTb
3aKIJIIOYAeTCS B TOM, YTO B KadecTBe 0a3bl INIAaHUPOBAHUS
UCTOJB3YIOTCS 3aTPaThl MPOILIOTO MEPUOIA.

2. Meton «oT mpousBonacTBa». Ero mcnonbpzoBaHue
CBSA3aHO C OICHKOH  MPOM3BOJCTBEHHO-PECYPCHOTO
MOTEHIIMAaa, WMEIOMIUXCS PEe3epBOB W OMHPACTCS Ha
CJI0’KHBIC 9KOHOMHUKO-MAaTEMaTHICCKHE METO/IBI.

BeiBoabl. UMrtak, HamMm OBUIM  TIPENJIOKEHBI
JIOTIOJTHUTEITbHBIC moKa3atesu yIPaBJICHYCCKOM
OTYETHOCTH, KOTOpas oIpoOHO pacKpbIBacT
HHPOPMALIUIO  JUISI  PYKOBOAMTEIEH U TO3BOJIACT
MIPUHUMATH Ooxee OBICTpBIC u TIpaBHJIbHEIC
ynpasieHueckue penieHus. C MOMOINBI0 3THX OTYCTOB
MOJKHO BCerga  OILICHUTH BIUSHHAE  BBIPYYKH,
ce0ecTOMMOCTH, IPUOBUIN OT NMPOAAXK HAa YBEIHYCHUE WU
YMCHBIICHHAE YUCTOMN MPHOBLIH.

Takum oOpazom, ¢opmupoBanne UHGOPMALMOHHOM
0a3pl Ha BHYTPUXO3AHCTBCHHOM YypPOBHE B BHIC
yIPaBJICHYECKOM OTYETHOCTHU 1o [EHTpaM
OTBETCTBCHHOCTH, OYIEeT CIOCOOCTBOBATH PA3BUTHIO
KaXJIOr0 W3  IICHTPOB  OTBETCTBEHHOCTH  dYepe3
COpEBHOBaHHE  MEXAy HHMH 10  JOCTHKCHHUIO
HAWJTy4IIero  pe3yjibTaTa, dYTO B OOLIEM HTOTre
MTOJIOKHUTEITHHO CKa)xeTcst Ha 3P PEKTHBHOCTH

ACATCIIBHOCTU OpraHu3alnu B HEJI0M.
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