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®DopMHpOBaHHE HHBECTHIIHOHHOTO MOPT(e/is MPOEKTOB HA 0CHOBE MOKA3aTeJIsl M0JIe3HOCTH
u puckoB npoera / H.B. TIaiinykoBa // Bicauk HTY «XIII». Cepis : CrparteriuHe ynpasiiHHS,
yrpaBiiHHs noprdernsamu, nporpamamu ta npoektamu. — X. @ HTY «XIll», 2014. — Ne 3 (1046). —
C. 121-126. — Bi6umiorp. : 3 Ha3B.

Ha ocHOBi pe3ynpTaTiB aHamizy cyd4acHOi METOJOJIOTii YIpPABIIHHS MPOCKTAMH PO3IIISTHYTI
acrekTd (opMyBaHHS HOPT(ens MPOEKTiB, 3aCHOBaHI HA TEOpii KOPHCHOCTI 3 ypaxyBaHHSIM BIUIUBY
PH3HKY.

Kuio4uoBi ci10Ba: nmpoext, moptdelib NPOEKTIiB, METO, KOPHUCHICTD, PU3HK.

On the basis of analysis of the current project management methodology considered aspects of
forming a portfolio of projects based on utility theory for the effects of risk.
Keywords: project, project for portfolio, the method, utility, risk.

YK 620.951

B.M. CTEITOBAHHH, acniipauT JIbBiBCHKOT0 HAI[IOHATBHOTO arpapHOro
YHIBEPCUTETY

MOJEJIb CUCTEMH BUT'OTOBJIEHHA BIOJU3EJIA 13 PITIAKY B
THHOBAIIMHUX IMTPOEKTAX ATPOXOJIMHTIB

B craTTi 3anpornoHOBaHO KOHIENTYalbHY MOJIEIb CHCTEMH KOMIUICKCHOTO BUPOLIYBAHHS 1 MEpepOOKH
pimaky Ha 6iogu3enb Ui IHHOBALIHHUX MPOEKTIB HOBOCTBOPIOBAHHUX arpOXOJIAMHIIB UM MOJAEpHi3allii
OII0YMX arpapHUX MiAOpHEMCTB. Moneiab MO3BOJSE MEPeUTH 10 PO3POOKH METOMIB YIpaBIiHHSI
BJIACTHBOCTSIMU IHHOBAI[IWHKMX MPOEKTIB 13 BUPOOHUITBA CHHTETUYHOTO 0iOManBa Ul BIACHUX MOTPeO
arpapHUX IiJIPUEMCTB Ta arPOXOJIIUHIIB.

KiirouoBi cjioBa: monenb, cucteMa, iHHOBAaLiHHUI MPOEKT, pilak, BUPOLIYBaHH:, Mepepolka,
GioH3enb.

Beryn. [lopiure 30iNBIIEHHS TEMITiB BHKOPHCTaHHA Ha(TOIPOMYKTIB,
CTpiIMKE 3MEHIIEHHS X HPUPOJHMX 3araciB MOPOKYIOTh TIIOOAIBHY NaIUBHY
npobaemy. MoHoMoMi3a11isi BUPOOHMIITBA Ta peatizailil Had) TONPOAYKTIB MOPOIHIa
HEeTaTHBHI HACTIAKK [UIS BUPOOHHKIB, OCKUIBKH 1€, Y MEPIIy 4Yepry, OB sA3aHO 3
(hopMyBaHHSIM MOHOIOJIBHO BUCOKHMX I[iH HA Au3mainBo. [ocTiliHe 3poCcTaHHs MiHU
Ha [JU3eJbHE TajbHE HEYXWJIbHO IPU3BOJIUTH JO MiJBUIICHHS cO0iBapTOCTI
BUPOLICHOI MPOAYKIIii, TOMY i 10 3HM)KEHHS €(EKTHBHOCTI rOCHOAAPIOBAHHS.

AHaJIi3 0CHOBHHUX J0CATHeHS i JgiTeparypu. [Ipobiemamn BupoOHMITBA Ta
BUKOpDHCTaHHs OilomanuBa 3aliMaiuch ©OaraTo HaykoBLiB, cepen skux: LI
Kupunenkxo, B.B. Jdem’sHuyk [1], A.I. Antyxos [2], J.B. Toiicrok [3], H.B.
Menbnuk [4], P.A. YexoB [5] Ta in. He3Baxkaroun Ha Te, IO 3a3HAYeHA MpoodiemMa
mociziae 4iibHEe Miclie B po00Tax 0ararb0X BYCHUX, 3QJIMIIAETHCS YUMAJO MUTAHB
HAaYKOBO-IIPAKTHYHOTO XapaKTepy, 1110 HOTPeOYyIOTh TOCHIPKEHHSI.
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[MpoOnemaruui  ynpaBimiHHS — IHHOBaLiWHMMH  NPOEKTaMH  IPHCBSYEHI
JOCITi/KeHHST 0araThoX BUSHUX, K 3akopAoHHUX: X. Tanakwm [6], B. Bypkosa [7],
Tak i ykpaincekux: C.J[. bymryesa [8], I. B. Kononenka [9], €.A. dpyxwunina [10],
0. II. Paka [11], O.B. Cupmopuyka, [12], IM. ®muca [13] Ta in. Humn
pO3po0IEHO TEOPETHYHI OCHOBH YIPABIIHHSA TPOEKTAMH Ta METOMONOTIIHHN
IHCTpYMEHTapili, KUl Ma€ MPaKTHIHE 3aCTOCYBAHHS Y Pi3HUX Tary3sSX HapOIHOTO
TOCIIOApCTBa, B T.9. i B arpapHOMY BUPOOHHIITBI.

OnmHak HayKoBa METOJOJIOTISL YNpPAaBIHHS IHHOBAaLIHUMH HPOEKTAMH 13
KOMIUIEKCHOTO BHpOIIyBaHHA 1 nepepoOku pinaky (KBIIP) na Giogusens B ymoBax
Cy4acHMX arpapHuX TiJNpUEMCTB Ta arpoxonguHriB (AITA), Ha Hame
NEepeKOHaHHS, Il HEJIOCTaTHBO TEOPETUYHO OIPallbOBaHa Ta MOTPeOye PO3BUTKY.

Mera gocjigkeHHs, MOCTAHOBKA 3aAavi. B Ykpainu € Bemnki MOTEHIIHHI
MOJKJIMBOCTI MaTepialbHO-TEXHIYHOI Ta CHPOBHHHOI 0a3W 11 BHPOOHUIITBA
OlomamuBa i3 pimaky [l14]. ToMmy BmpoBamkeHHS IHHOBAiMHUX MPOCKTIB
BUPOOHUITBA Oiomu3erns 3 pimakoBoi ol At notped AITA He Timbku 3a6e3mednTh
CLIBCHKOTOCTIONaPCEKE BHPOOHHIITBO BJIACHUM OiomManwBOM, aie i iCTOTHO
i JBUILUTE ITONUT Ha pillak Ta BUPIIIHUTH MPOOJIeMy HOro MacoBOTO eKCIOPTY.

Merta [aHOTO IOCHIIKEHHS — PO3POOUTH KOHLENTYalbHY MOJETb CHCTEMH
KOMIUICKCHOTO BHpOIIYBaHHA 1 TmepepoOKH pimaky Ha Ologm3enmsb s
IHHOBAaLlIMHUX MPOEKTIB i3 BUPOOHMITBA CHUHTETHYHOTO OiolanuBa B yMOBax
Cy4YaCHHUX arpapHuX MiAMPUEMCTB Ta arpPOXOJIIUHTIB.

Marepiann  gociimkens. Hamu  mpoaHamizoBaHO — CHPOBHMHHY — Ta
MaTepiaibHO-TeXHiuHy 0a3y JIbBIBChbKOI 00sacTi, SIK TOJOBHHUX YHHHHUKIB
MPOEKTHOTO CepeIOBUINA TS peatiallii iIHHOBalliHIX MPOEKTIB i3 KOMIDIEKCHOTO
BUPOIIYBaHHA 1 TepepoOKku pimaky Ha OiomamuBo [15]. Iloctae 3aBmaHHS Y
CTBOPEHHI KOHLENTYaIbHOT MOJIEI, SiKa JO3BOJIMTH MEPEHTH O PO3POOKH METOIB
VIOpaBIiHHS  BIACTHBOCTSAMHU  IHHOBalliHHMX  MPOCKTIB i3  BUPOOHHUIITBA
CHUHTETHYHOTO OiomainBa.

[MocraBneHe 3aBIaHHS BUPIMIYEMO 38 METOAUKOK CHCTEMHOrO iHXKUHIPUHTY.
CucteMHHIl IHXUHIDUHT - HAayKOBO-TEXHOJIOTIYHMHA METOJA, W10 J03BOJISE
palioHabHO PO3POOKTH Ta THYYKO KOH(IrypyBaTH pi3Hi €lIeMeHTH, 11100 J0csaraTH
MOCTaBJICHUX IIiJIel, CIIOYaTKy BM3HAUYEHHM IUIAHOM CTBOPEHHS SIKOICh CHCTEMHU
(mponykty npoekty) [16].

PesyabTraTn pociaimkenb. Mogens cucremu KBIIP Ha OGiommsens B
IHHOBAIIHHUX MPOEKTaxX 00’ €AHYE IIICTh MPOLECiB (pHUc.).
1. Inentudikaris npodieMu:
P> nepMaHeHTHE 3pOCTaHHS 1[iH Ha Ha()TONPOIYKTH;
P> cHepreTMYHa HE3aXMUIIEHICTh — BJIACHUH BHJIOOYTOK Ha(TONPOAYKTIB
HE B CTaHi 3a0e3Me4nTH NOTpeOu JepikaBHy;
P iMIIOpT HAQTONPOAYKTIB, IEPEBAXKHO, 3 OAHIET Kpainu — Poci];
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P> 3HAYHMIA EKCIIOPT PIlTaKOBOro HACIHHSA Ta ol B €Bporty;
P BiZICYTHICTH KPYITHUX 3aBOIIB 3 MEPEPOOKH piraky Ha 0iomainso.

1 23 3. 4. 5. 6.

! diKayi i Cuntes Ananiz Bubip Poapobka

npo6nemn uinei cHcTeMH cHCTEMA BapiaHTie nAzHy gl
cucremu

Bupiwens
npo6nemnu
BukoHanna

3BOPOTHIM 38'930K
Puc. — Mopens cucremu KBIIP na Giogusens.

2. Konkperuzanis minei:

P BUpOOHMYI:
® CTBOPEHHs LIJIICHOTO KOMIUIEKCY 3 BUPOLIYBaHHsS pilaky, Woro 30epiraHHs Ta
nepepoOKu Ha 0i0IU3eNb;
® TOCSITHEHHS MAaKCHUMAaJbHUX MOTYXXHOCTEH IMANIPHEMCTBA 3 BHPOOHUIITBA
010IM3€E;
® TOCATHEHHS SKOCTI Kpalux 3apyOiKHUX 3pa3KiB 0101u3eIs;
® BBEICHHS B 000pOT HE BUKOPHUCTOBYBAHHX CLILCHKOTOCIIONAPCHKHUX 3€MEITb,

P ¢inaHcoBi:
e aKTHBIi3alis (piHAHCOBUX ONEpalliif arpapHUX IMiAIPUEMCTB Ta arpOXOJIINHTIB;
® BUKOPHCTAHH 1 OTAlIeHHs KPEIUTHOI JIiHIT, CAMOOKYITHICTh KOMILICKCY;
e 3HauyHe 30inblieHHs npuOyTkiB  AIIA  Bix po3WMpeHHS BHPOOHHYMX
MO>KJIMBOCTEH;

P pUHKOBI:
¢ 3a0e3MedeHHs] BHITYCKY Oiomu3ers, 3 MaKCHMAaJIbHOK BIATOBIIHICTIO HOTO
BJIACTHBOCTEH iICHYIOUMM Ta IIEPCIIEKTHBHUM IOTpeOaM pHHKY;
e IIIBUINCHHS BHYTPIOIHHOTO TOMUTY Ha pilMaKk i 3MEHIICHHS EKCIOPTY Iiel
CHPOBUHH;
® [TOCTYNOBUH Mepexi/ BITYM3HAHUX CIIOKMBAYiB Ha 0101M3€IbHE MATNBO;
e peayizaiisi OiomanMBa Ha EKCIIOPT 1 PO3BUTOK 30BHINIHIX TOPrOBEJIBHO-
eKOHOMIUHHUX BimHOCHH AIIA,

P nepeBary, siKi OB si3aHi 3 TIEPCOHATIOM:
® CTBOPEHHS HOBUX pOOOYHX MiCIlb B arpOINPOMHUCIOBOMY BUPOOHHMIITBI;
® PO3BUTOK (YHKIIOHATHHUX CTPYKTYp AlIA;
® ONTHMIi3allisl YIIPaBIiHCHKOTO amapary;

P> nepeBary, siKi 1OB’sI3aHi 3 JIOCHIDKEHHSIM Ta pO3pOOKaMHU:
® po3po0OKa i BIPOBA/KEHHS Cy4yacHUX MEXaHI30BaHMX TEXHOJIOTiH BHUPOIIYBaHHS
pinaky, foro 30epiraHss, nepepoOKu B 0JIi0 Ta BUPOOHHUITBA Ol0aAM3EIs;
® [IONTYKOBHH XapakTep TEXHOJOTIYHMX MPOLECIB BHIOTOBJIEHHS Ol Ta
BUPOOHHWITBAa Oiomu3ens, MmO mepeadadac pPO3BUTOK HAYKOBHX JOCIHIIKEHb B
[IbOMY HaTpsMi.
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3. CHHTE3 CUCTEMH.

3a wHamwumu gaammu Uit gismieHocTi  CITI  y  JIbBiBCBKiK  oOmacTi
BUKOPHCTOBYETHCS 82,6% pimi, 3a0e3medeHicTs TpakTopaMu - 94,8% (y meskux
paiioHax obmacti med mokazHuk csrae 100%), a xombaitHamu 97,6%. IlociBHa
TUIOIIA ClTBCHKOTOCTIONAPCHKUX KyIbTyp y 2012 pormi B JIeBiBChKil oOmacTi Oyna
piBHO®O 70,7% Bix Beiel momi pimri [15].

B crpykTypi mociBHuX 1wrom JIEBiBCEKOI OOJIACTi HAHOUIBITy MUTOMY Bary
3aiiMarOTh 3€pHOBI KymbTypu - 49,03%, a came: o3uma mmenuns - 24,04%,
KyKypyzn3a Ha 3epHO - 74,0% Ta TexHiuHi KynbTypu - 12,6%, 30Kpema, pimak
o3umuii - 6,53%, xaproms - 17,8%. [Iporsarom 2005...2012 pp. € viTka TEeHACHIA
JI0 301IBIIEHHS ITOCIBHUX IUIONI O3MMOTO 1 SPOro pimaky Ta pocTy YpOsKaiHOCTI
uiei kynbTypu[15].

4. AHani3 cucremn.

[IpoBeneHa Ham¥ OILHKA MaTepialbHO-TEXHIYHOI 0a3d Ta CHPOBHHHUX
pecypciB B IPOCKTHOMY cepemoBHIi JIbBiBCEKOI 00JIacTi Ja€ miACTaBH BBaXKaTH,
IO TYT € BCi HEOOXimHI YMOBH AJIsI BIPOBADKCHHS IHHOBAIIMHUX MPOCKTIB 3
KOMILUICKCHOTO BHPOIIYBAaHHS 1 IEpepoOKH pimaky Ha Oiogu3enb B CYYacHUX
arpapHUX MiJIPHEMCTBAX Ta arpOXOJIUHTAX.

5. Bubip BapiaHTIB CUCTEMH.

Po3risiHeMo Tpu OCHOBHI BapiaHTH CUCTEMH:

1) mpomoOBXYyBaTH EKCIOPT piMaKy 3 oOMiHOM Ha BHPOOJICHE 3a KOPJOHOM

Giomanuso.

Ilepesacu — HenoTpiOHI 3aTpaTH Ha OYIIBHULITBO IIEPEPOOHUX 3aBOJIIB.

Heoonix — Bucoka niHa 6ionanuBa yepe3 3Ha4yHi 3aTpaTH Ha TPAHCIIOPTYBaHHS
Ta MUTHI TIPOLIETYPH.

2) OynmiBHHITBO 0i10[M3eNBHUX 3aBOJAIB Ta 3aKYMiBISl CHPOBHHH Y

CUIBCHKOTOCTIOIAPCHKUX IMTIATPHEMCTBAX.

Ilepesacu — 3a0e3eueHHs] HOBUMH POOOYHMH MiCIISIMH,

— BBEZICHHS B 000POT HE3aMiTHUX CIIIbCHKOTOCIIOIAPCHKUX 3EMEb.

Heooniku — 36inpmeHHs co0iBapTOCTI OiomanuBa.

3) KOMIUIEKCHE BUPOIIYBaHHS i epepobka pirmaky Ha GiOmaaMBO B yMOBax

Cy4YaCHHX arpapHUX MiJAMPUEMCTB Ta arpOXOJIIHHTIB.

Ilepesacu — 3MeHINEHHS COOIBapTOCTI 32 paxyHOK BJIACHOI CHPOBHHH Ta
MEHIINX TPAHCIIOPTHHX 3aTpPaT;

— 30lnblIEHHS TMOCIBHUX IUION] pimaky Ta o0poOITOK He
BUKOPHCTOBYBAHHUX 3€MeEb.

Heoonixu — morpeda y BENMKHX KaIliTaJOBKIAACHHIX HA IEPepoOKy pimaxy.

Jnst Bubopy kpamoi cucTeMH HEOOXiJHO BHKOHATH IOPIBHSUIBHUHM aHai3
3alPONIOHOBAHUX BaPiaHTIB IUIIXOM IMITalliHHOTO MOJICITIOBAHHS.

6. Po3po0Oka many mii:
® CTBOPEHHsS HAJISKHUX YMOB JUIA BIIPOBA/DKEHHS IHHOBAiHHUX NPOEKTIB i3
KOMILUIEKCHOTO BHPOIYBAaHHS 1 IMepepoOKy pimaky Ha OioAW3ens B CydacHHX
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arpapHuX MIiANPUEMCTBAX Ta arpoXOJIAMHraX, IO CTUMYIIOETHCS AEPKaBHUMH
IporpaMaMH i ITaHaMH PO3BUTKY;

® po3poOKka HAYKOBOI'O IHCTPYMEHTapilo JJs YHpPaBIiHHSA BIACTUBOCTSIMHU
MPOAYKTY TaKMX iHHOBAIIHHUX MIPOCKTIB,;

® HAyKOBO-TEXHIYHUH CYNPOBiJ IHHOBAIlIHHAX TPOEKTIB 13 KOMIUIEKCHOTO
BUPOIIYBaHHA 1 TepepoOKy pimaky Ha O0ioanW3enh B CYYacCHHX arpapHUX
HIiNPUEMCTBAX Ta arpoXoJIINHIax.

BucnHoBk#u. 3anponoHoBaHa KOHIENTYyalbHa MOJAEIb CUCTEMH KOMILJIEKCHOTO
BUPOLIYBaHHS 1 IIlepepoOku pinmaky Ha Oiogusenb Uil HOBOCTBOPIOBAHUX
arpoXOJIIMHIIB YW MOJAEpHI3alil Iil0YMX arpapHuX MiANPUEMCTB J03BOJISIE
HepeiTH 10 PO3poOKK METO/IB YIPaBIiHHS TAKUMH IHHOBAI[IHHUMHM NPOEKTaMH 13
BHUPOOHMIITBA CHHTETUYHOTO OiomanuBa.

[epcnekTHBaMH MOJANBIINX JTOCIIKCHb BBAKAEMO OOIPYHTYBaHHS METOLIB
VIOpaBIiHHSA  BIACTUBOCTAMH  IHHOBallifHUX  MPOEKTIB 13  KOMIUIEKCHOTO
BUPOIIYBAaHHSA 1 TepepoOKH pinaky Ha 0i0H3eNb.
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Mopens cucreMH BHIOTOBJIeHHs Oiogusenst i3 pimaky B iHHOBamiliHMX mpoexkTax
arpoxoaauurie / B. M. CrenoBauuii // Bicank HTY «XIIl». Cepis : Crpareriute ymnpaBiiHHS,
yrpaBiiHHs noprdernsamu, nporpamamu ta npoektamu. — X. @ HTY «XIIl», 2014. — Ne 3 (1046). —
C. 126-131. — bi6miorp. : 16 Ha3B.

B crathe mnpemsoxkeHa KOHLENTyalbHAas MOJENb CHCTEMbI KOMIUIGKCHOTO BBIPAIMBAHHUSA U
nepepaboTKH parica Ha GHOAN3ENb [Tl HHHOBALIMOHHBIX IIPOCKTOB BHOBB CO3/1aBAaeMbIX arpOXOJIIHHIOB
WA MOJIEPHU3ALNK JACHCTBYIOMINX arpapHbIX HPEANpUsTHiL. MoIenb Mo3BoJIseT NepeiTn K pa3paboTke
METOJ0B YIPABIEHUS CBOMCTBAMU HHHOBALMOHHBIX IMPOEKTOB II0 IPOM3BOJACTBY CHHTETHYECKOTO
OuoTOIIINBA IS COOCTBEHHBIX HYXK/ arPapHBIX IPSANPHUATHI U arpOXOJIANHIOB.

KiioueBnle cioBa: Mopenb, CHCTeMa, HWHHOBALMOHHBIA IPOEKT, parc, BEHIpAIMBaHUE,
nepepadoTka, OMoU3eNb.

The paper proposed a conceptual model of integrated cultivation and reprocessing of rapeseed for
biodiesel for innovative projects newly established agricultural holdings or modernization of existing
farms. The model allows access to development management features innovative projects for the
production of synthetic biofuels for their own use farms and agricultural holdings.

Keywords: model, system, innovative pro, rapeseed cultivation, processing and biodiesel.

VK 630.*66
O.B.OJII®DEP, 3100yBau JIpBiBcEKOTO HAY

TIJIAHYBAHHA BAPTOCTI B TIPOEKTAX 3 OIITUMI3 AL
BUPOBHNYUNX CTPYKTYP JIICOBUX T'OCITIOJAPCTB

B nanomy nocnikeHHI IpoaHanizoBaHO OCOOIMBOCTI IJIAHYBAHHS BapTOCTI B MPOEKTAX 3 OMTUMi3alil
BUPOOHIUNX CTPYKTYPp JicoBux rocropapcts (IIOBCJIT). Ha migcTaBi oTpuMaHUX pe3ynbTaTiB y CTATTI
3p0o0JICHO BUCHOBOK TIPO T€, 110 BPaXyBaHHS OKPECICHUX OCOOIMBOCTEH IUIaHyBaHHS BapTOCTI MiJ| 4ac
peanizauii [IOBCJII 3a6e3meunTh yCHilHICTh KOXKHOTO TaKOTO MPOEKTY.

KmodoBi ciaoBa: ympaBImiHHS TIpOeKTaMM, BapTiCTh, IUIAHYBaHHSA pECYpCiB, JcoBe
TOCIOapCTBO, BUPOOHUYA CTPYKTYpa.

Beryn. IlnanyBaHHsS BapTOCTi B HpOEKTax 3 ONTHMIi3alii BHPOOHHUYMX
cTpykTyp nicoBux rocnomapctB ([IOBCJI) € mepenymMoBor e(eKTHBHOIO Ta
CBOEYACHOTO BHKOPHUCTAHHS KOIITIB KOXXHOTO NPOEKTY, Ta WOro YCHiIIHOTO
3aBepuieHHs. Take IUIaHYBaHHS 3AIHCHIOIOTH HA OCHOBI PETEIHHOTO BHBYEHHS,
aHaNi3y Ta JIOCII/PKCHHS IPOILECIB YNpPAaBIiHHS BapTICTIO, NMOBEIIHKA OCHOBHHUX
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