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Mopens cucreMH BHIOTOBJIeHHs Oiogusenst i3 pimaky B iHHOBamiliHMX mpoexkTax
arpoxoaauurie / B. M. CrenoBauuii // Bicank HTY «XIIl». Cepis : Crpareriute ymnpaBiiHHS,
yrpaBiiHHs noprdernsamu, nporpamamu ta npoektamu. — X. @ HTY «XIIl», 2014. — Ne 3 (1046). —
C. 126-131. — bi6miorp. : 16 Ha3B.

B crathe mnpemsoxkeHa KOHLENTyalbHAas MOJENb CHCTEMbI KOMIUIGKCHOTO BBIPAIMBAHHUSA U
nepepaboTKH parica Ha GHOAN3ENb [Tl HHHOBALIMOHHBIX IIPOCKTOB BHOBB CO3/1aBAaeMbIX arpOXOJIIHHIOB
WA MOJIEPHU3ALNK JACHCTBYIOMINX arpapHbIX HPEANpUsTHiL. MoIenb Mo3BoJIseT NepeiTn K pa3paboTke
METOJ0B YIPABIEHUS CBOMCTBAMU HHHOBALMOHHBIX IMPOEKTOB II0 IPOM3BOJACTBY CHHTETHYECKOTO
OuoTOIIINBA IS COOCTBEHHBIX HYXK/ arPapHBIX IPSANPHUATHI U arpOXOJIANHIOB.

KiioueBnle cioBa: Mopenb, CHCTeMa, HWHHOBALMOHHBIA IPOEKT, parc, BEHIpAIMBaHUE,
nepepadoTka, OMoU3eNb.

The paper proposed a conceptual model of integrated cultivation and reprocessing of rapeseed for
biodiesel for innovative projects newly established agricultural holdings or modernization of existing
farms. The model allows access to development management features innovative projects for the
production of synthetic biofuels for their own use farms and agricultural holdings.

Keywords: model, system, innovative pro, rapeseed cultivation, processing and biodiesel.

VK 630.*66
O.B.OJII®DEP, 3100yBau JIpBiBcEKOTO HAY

TIJIAHYBAHHA BAPTOCTI B TIPOEKTAX 3 OIITUMI3 AL
BUPOBHNYUNX CTPYKTYP JIICOBUX T'OCITIOJAPCTB

B nanomy nocnikeHHI IpoaHanizoBaHO OCOOIMBOCTI IJIAHYBAHHS BapTOCTI B MPOEKTAX 3 OMTUMi3alil
BUPOOHIUNX CTPYKTYPp JicoBux rocropapcts (IIOBCJIT). Ha migcTaBi oTpuMaHUX pe3ynbTaTiB y CTATTI
3p0o0JICHO BUCHOBOK TIPO T€, 110 BPaXyBaHHS OKPECICHUX OCOOIMBOCTEH IUIaHyBaHHS BapTOCTI MiJ| 4ac
peanizauii [IOBCJII 3a6e3meunTh yCHilHICTh KOXKHOTO TaKOTO MPOEKTY.

KmodoBi ciaoBa: ympaBImiHHS TIpOeKTaMM, BapTiCTh, IUIAHYBaHHSA pECYpCiB, JcoBe
TOCIOapCTBO, BUPOOHUYA CTPYKTYpa.

Beryn. IlnanyBaHHsS BapTOCTi B HpOEKTax 3 ONTHMIi3alii BHPOOHHUYMX
cTpykTyp nicoBux rocnomapctB ([IOBCJI) € mepenymMoBor e(eKTHBHOIO Ta
CBOEYACHOTO BHKOPHUCTAHHS KOIITIB KOXXHOTO NPOEKTY, Ta WOro YCHiIIHOTO
3aBepuieHHs. Take IUIaHYBaHHS 3AIHCHIOIOTH HA OCHOBI PETEIHHOTO BHBYEHHS,
aHaNi3y Ta JIOCII/PKCHHS IPOILECIB YNpPAaBIiHHS BapTICTIO, NMOBEIIHKA OCHOBHHUX
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nmapaMeTpiB BapTOCTi TPOTATOM peaizamii MPOEeKTy, a BigTaK — CTBOPEHHS
e(eKTUBHOT MOJeNli YNpaBliHHSA BapTICTIO, sKa O BiANOBiNala Cy4acHHUM
CTaH/JapTaM Ta BUMOTaM, a TaKOX BHpIllyBana MUTaHHS, 110 TTOB’s3aHI 3 BapTICTIO
y paMKax ONEePaTHBHOTO YIPABIIHHS POEKTaMH.

AHani3 OCHOBHUX [AocCATHeHb i JiTeparypu. EdextuBHe ymnpaBmiHHS
IHHOBAaIiMHUMH TIpoeKTaMH, 30Kkpema, yrnpasiinas [IOBCIIT, motpedye sixicHOTO
VIOpaBITiHHSA BapTiCTIO. Y UYNCIIEHHUX HAYKOBHX MYOIIKaIlisXx Ta B JiTepaTypi 3
NPOEKTHOTO  MEHE/DKMEHTY  IpollecaM  yNpaBiIiHHS  BapTICTIO  IPOEKTIB
NPUALIIETHCS OaraTo yBaru 3 00Ky (axiBIIiB.

Bigowmi BueHi B ramysi ynpasiiHHsS npoekramu, Taki sk X. Tanaka [1], C.
Bymiyes [2], B. Pau [3], KO. Tecns [4], po3BHUBaIOTH TECOPETHYHI OCHOBH
yIpaBJiHHS NpoekTamu. [HII gocminuuky, Taki sk 1. Kononenko [5], O. Cugopuyk
[6] A. Pubak [7], K. Komikin [8], B. ['oryncekuii [9], €. dpyxunin [10], FO. Pak
[11], I. ®amc [12] Ta iHOI B CBOIX HAYKOBHX NOCIIKCHHAX NMPHUAULIIOTH 3HAYHY
yBary NpHKJIaJHOMY 3aCTOCYBAHHIO METO/OJIOTII Ta IHCTPYMEHTApIiIO 3 MPOSKTHOTO
MEHEHKMEHTY B PI3HUX Tally3sX BUPOOHUYOT TisSTBHOCTI.

OpHak, NWTaHHS YOPABIiHHSA BapTICTIO CTOCOBHO IPOCKTIB 3 ONTHUMi3amii
BUPOOHWYMX CTPYKTYP HiJIPHEMCTB JIICOBOTO TOCHOAAPCTBA B TEOPETUUYHOMY
IJIaH1, Ha HaII ITOIJIA, JeTali30BaHi 1€ HEAOCTATHEO.

Mera I0CJHiIJKeHHsI, MOCTAHOBKAa 3amauvi. Mera AaHOro JOCHTIIKEHHS —
OKpEeCJIMTH HamnpsiMu 3a0e3nedeHHs €(EKTHBHOrO YIpPaBIiHHSA BapTiCTIO B
IHHOBAaLlIMHUX TPOEKTaX 3 ONTHMIi3alii BUPOOHUYUX CTPYKTYp IiJIPHEMCTB
JicoBoro rocrnopapcTBa. Jlnsi OCSATHEHHS O3HAUYEHOI METH 3aBJaHHS IbOTO
JOCIIJKSHHS TIOJIATAaE B aHali31 ocoOImBOCTer yrpapniHas BapTicTio B [IOBCIIT.

Marepianu nociaigKeHb. YTPaBIiHHSA BapTICTIO 3IIHCHIOETHCS MPOTATOM
YChOTO JKUTTEBOTO LHUKIY TMPOEKTY, MNPH [bOMY, NPHPOIHO, IO TIPOIECH
YIPaBIHHSA Peasli3yloThCs MO-pi3HOMY Ha PI3HHX eTalax INPOeKTHoro mukiy. Lle
3HAXOIWTh BiNOOpaKCHHS y Cy4YacHid KOHIICIIil YIPaBIiHHS BapTICTIO MPOEKTY
npoTAromM kuTreBoro nukiy mpoekry (life-cycle costing - LCC).

[l1anyBaHHS BapTOCTi B MPOEKTI MPHU3HAYCHE IS 3a0€3MECYCHHST BUKOHAHHS
pobiT mpoekTy y Mexax Horo Bu3Ha4yeHoro Oromkery. [lpouec BH3HAYeHHs
BapTOCTI POOIT Mae BaKJIMBE 3HAYEHHS, SIK JUII BUKOHABI[IB MPOEKTY, TaK 1 IUIs
3aMOBHHKa, a TAKOX JUIS 1HIIMX 3allikaBieHux oci6. [1ix yac maHyBaHHS BapTOCTI
MPUIMAIOTHCS PIIIEHHS MO0 TPOIIOBUX TOTOKIB, BUTPAT, HAJIXOKEHb TOIIO, SKi
€ BU3HAYAJILHUMHU JJIS1 TI0JIAJIBIIOTO BUKOHAHHSI IPOEKTY.

OCHOBHI eTany IJIaHyBaHHs BApTOCT] HACTYITHI:

- IUIaHyBaHHS PECypciB — BU3HAYEHHsS BUJIB Ta PO3paxyHOK IOTpeOH y
pecypcax, 1o NOTpiOHi UIs yCHIIIHOTO BUKOHAHHS POOIT MPOEKTY;

- OLIHKa BapTOCTI — BU3HAYCHHS BAPTOCTI pecypciB, SKi HEOOXimHI JUI
BUKOHAHHS pOOIT IPOEKTY;
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- po3poOka OIOUKETY MpPOEKTy — PO3MOALT HependauyBaHUX BHTpAT,
BiJIMTOBITHO 10 TEPMiHIB BUKOHAHHS MTPOEKTY.

BcraHoBieHO, IO YIpPaBIiHHA BAapTICTIO MPOEKTY MOB’S3aHO 3 OXHUM i3
TPBOX OCHOBHHX OOMEXEHb B IIPOEKTAX, a CaM€ BAPTICTIO, CTPOKAMH Ta BUMOTaMHU
JI0 OYiKyBaHOTO HPOAYKTY. JJoTprMaHHS BCiX IIUX 00MEKEHB JO3BOJISIE 3aBEPIINTH
MPOEKT B paMKaX 3aIJAHOBaHHWX TEPMIiHIB i OI0/DKETy MpH IMOBHOMY 3aJIOBOJICHHI
BU3HAUYCHUX PAHIIIEe OYiKyBaHb 3aMOBHHKaA (TOOTO IPH IMOBHOMY JOCSTHEHHI BCiX
3a3JaJeriib BU3SHAYEHUX pe3yJIbTaTiB).

OcHOBHa MeTa YNpaBIiHHSA BapTICTIO B IPOEKTI MOJArae B TOMY, LI00
3aBEpLIMTH HOro B paMKax 3aTBepiyKeHoro Orwojpkery. Ilpouecw, siki 3aiisHi mmija
Yyac IUIAaHYBaHHS, CKJIAJaHHS Ta pO3pOOKH OIOMKETy, KOHTPOJb 3a PI3HUMHU
BUTpaTaMM, L0 3a0e3ledye 3aBepIICHHS IPOEKTY B paMKaxX BCTaHOBIEHOTO
OromKeTy, 00’ €HYIOTHCS B YIIPABITiHHS BapTICTIO IPOEKTY.

VYrpaBniHHSA BapTICTIO B NMPOEKTAX 30CEPEIPKEHO B OCHOBHOMY Ha BapTOCTI
pecypciB, sKi HEOOXiAHI U 3AifiCHEHH poOIT y KOXXKHOMY TipoekTi. [InmanyBanHs
pecypciB moJsATaEe y BHU3HAUCHHI TOTO, SKi pecypcH (TPYHOBi, €HEpreTHYHI,
3a0e3meuyBaibHi, MaTepiaibHi TOIIO) Ta y SAKi KITBKOCTI MAlOTh OYTH 3aIisHi I
BUKOHaHHS mpoekTy. IlmanyBaHHS pecypciB Mae OyTH TICHO CKOOpPAMHOBAHE i3
OLIIHKOIO BapTOCTi MpoeKTy. [ToyaTkoBUMM JaHUMH /IS TUIAaHYBaHHS PECYPCIB €:

- iepapxiyHa CTpyKTypa pOOiT, sika BH3HAYa€ CKJIaZ0BI YaCTHHU IMPOEKTY,
SIKAM 3Ha100JIThCsI IEBHI pECYpCH;

- iHdopmMais 3 apXiBy BiTHOCHO TOTO, SIKI TUIIH pecypciB Oysin HeoOXinHi
JUISL aHAJIOTIYHHUX POOIT y MONEPEaHIX NPOeKTaXx;

- OmUC 3MICTy MpPOEKTY, SKHH MICTHTh OOIPYHTYBaHHS Ta 3aBJaHHS
MPOEKTY, MPUYOMY 1 Te, ¥ iHImIe Mae OyTH BpaxOBaHO IIiJ Yac IUIAaHYBaHHS
pecypcis;

- ONHUC JOCSKHHUX pecypciB — me iHpopMalliss mpo Te, siKi pecypcu €
MOTEHII{HO JOCTYITHUMH B IPOEKTHOMY CEPEOBHIIL;

- OprafizamiiHa TIOJMITHKa BHKOHABYOI OpraHi3amii BiHOCHO HaiMy
MePCOHATY Ta 3aKYIIiBIIi IHITUX PEeCypCiB.

OriHka BapTOCTI — 1€ BHU3HAYCHHS NPUOIU3HOI BapTOCTI pecypciB, IO
HEeoOXigHI JJIs BHKOHAaHHS TpoekTy. Po3poOka OwjpkeTy BuUTpar —
MiJICYMOBYBaHHS BapTICHUX OIIIHOK, poOIiT, IO TIOB’s3aHi 3 BHUTPATOKO 1
(¢opMyBaHHS IUIaHy 3 YOPABIIHHS BapTICTIO BCHOTO IIPOEKTY. YTpaBIiHHA
BapTICTIO — I1¢ e(heKTUBHUM 1 aKTMBHUH BIUIMB Ha MOJII, sIKi MOKYTh MPHU3BECTH /10
BIIXWJIEHB Y BapTOCTi, a TAKOX YIPABIiHHSA 3MiHAMH BapTOCTi y MIPOEKTI.

PesyabTaTn pociaigxedb. Jlns BusHauenHs moBHOi Baptocti [TOBCIIT
HEOOXiTHO KiBKICHO O3HAYUTH BCI PECYpPCH, IO BHKOPUCTOBYIOTHCS y HBOMY:
(inaHCOBi, TPYIOBi, eHEpreTWYHi, IiHGOPMamiiHI, a TaKoX MAIIUHH Ta
obJiasiHaHHs, Martepiany, OOYMCIIOBAIbHY Ta OpraHi3amiiHy TEXHIKY, 3eMeJbHI i
BUpOOHMYI Turonti, iHmI pecypcu. Ilicns cknagaHHS po3nucy POOIT y IPOEKTI
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MOXeMO H0oOyIyBaTH CiThOBI rpadik norpedu y pecypcax, ki HEOOXimHi st iX
BUKOHAHH, 3 TIPUB’S3KOI0 110 YaCOBHUX PaMOK.

[lmanyBaHHS BUKOHAHHA pOOIT y BH3HAa4YeHI TepMiHu Ta peamnizamis [IOBCJIT
3arasioM 0e3 OOTpYHTOBAaHOTO IUIaHy 3a0e3ledeHHs BCiMa pecypcaMu € MapHHM,
OCKINIBKM BIIPOBAKEHHS KOJKHOTO TIPOEKTy — IIe, HacaMIlepeld, i € IJIbOBe
BUKOPUCTAaHHS pecypciB. bByzap-skuit mpoekT Oyne YCHIIIHO peari3oBaHUM,
BIIIOBITHO 110 po3poOyieHNX rpadikiB, SKIO0 BOHM MOOymOBaHI Ha 0a3i miaHy
BUKOPHCTAHHSI pecypciB. SIK CBIYMTH MPAKTHKa, 10 Y pa3i HEBUKOHAHHS POOIT y
3alUlaHOBaHI TEPMIHM Ta HeBJIadli y NPOEKTHOMY TIiporeci abo BHHHMKHEHHI
Hemepen0aueHNX CHUTyallid y Xoai Horo peanmisaiii, y OUIBIIOCTI BHIAJKIB,
TOJIOBHOIO NIPUYMHOIO € BIICYTHICTh 200 HEIOCTATHICTh PECYPCiB.

KirouoBuMH TOHATTSIMU aHaJi3y PECypCiB € «piBEeHb CIIOKUBAHHS PECypciB»
Ta «pecypcuuit mpodims» [13]. «PiBeHs CHOXUBaHHS pecypciB» Ta Oyab-sKi
oOMeXXEeHHS pecypciB BimoOpaxkae «pecypcHHH mpodinb». € pi3HI Meromu
pO3MOAITY pecypciB Ta B3TIapKyBaHHA pecypcHuX mpodimiB. s OGaratbox
NPAKTUYHHAX 3aBJaHb 3 HEBEIHMKOK PO3MIPHICTIO Il METOOM HPH3BOIATH MO
NPUHHATHUX PillICHb, ajle 3 BEIMKUMH BUTPAaTaMH Ha MiATOTOBKY BHXITHHX JaHUX
Ta po3paxyHkiB. ToMy mpouec aHali3y NOBHHEH BHXOJHTH i3 MPOCTOI LiTOBOI
¢yHKUIT (K MpaBUIIO, BapTICTh Ta TPUBANIICTH) Ta HE MPAarHyTH J0 3HAXOPKEHHS
ONTHMYMYy Yy pa3i BeIMKUX BHUTpar. HemepepBHICTh NPOTIKaHHS IPOEKTHOTO
mnporiecy 3a0e3meuyyeThCs HEMEPEPBHICTIO Ta e()EKTUBHICTIO BUKOPUCTAHHS
pecypciB. KpiM 3BHYailHOro IuUlaHyBaHHSI pecypciB y TMPOEKTI HEoOXiJHO
BPaxoOBYBaTH BHIIAJKH, KOJIM JOBOAMTHCS 3JIMCHIOBATH IUIAHYBaHHS PECypciB B
YMOBax pi3HHX 00OMexeHb. [[pakTHYHO KOXKHUI MPOEKT Ma€ Taki 0OMEKEeHHSI.

[pu ckmamaHHI KOMTOPHCY HEOOXIMHO BpaxOBYBaTH BIUIMB Tpadika
BUKOHAHHS POOIT 1 3arajpHOI TPUBANOCTI peamizamii mpoekty. KpiMm 6e3ymoBHOTO
BpaxyBaHHS MOXJIMBOTO 3pPOCTaHHSA BHUTPAT, rpadik Moxe Oe3mocepenHbo
BIUTMBATH Ha TPOTYyKTHBHICTH pOOIT, a TAKOXK HA IiHM HA MPALO 1 MaTepiam.

Orminka BUTpar, 0€3yMOBHO, € HAWBaKIHMBIOINM KOMITOHEHTOM YCIIITHOCTI
npoekty. OLiHKa BUTPaT BUKOPHCTOBYIOTHCS HE TUIBKU Ul CKJIaJaHHS OFOJDKETY
NPOEKTY, ajie TAaKOXK 1 JJIs HaJlaHHs TOYHOI iH(opMauii npo JoTpuMaHHs rpadika
BUKOHAHHS po0iT, MOHITOPHHTY BUTpPAT 1 aHAJII3y BCHOT'O XOAY peaizallil MpoeKTy.

IMicnst  3akiHueHHs BHUOIPKM OTpPUMaHi KUIBKOCTI PeCypciB  MOXXHA
y3arajbHIOBaTH, MiICYMyBaTH 1 OLiHIOBaTH. J[Jsi BU3HAUEHHS CTYNEHS TOYHOCTI
JIeIKUX IPOEKTIB 4acTO MPOBOJUTHCS MOPIBHAIBHUN aHalli3 BUTPAT 1 CTYyNEHs
pusHKy. Pe3ynpTaT NOpiBHSUIBHOTO aHaJIi3y BUTPAT 1 CTYIEHS pU3UKY BH3HAYAIOTh
OCTaTOYHY KOIITOPHCHY BapTiCTh, 110 0a3yeThCs HA CTYNEHI BIEBHEHOCTI (UM
PpU3HKY), SKHH NPUWHATHUA JUIS INIPOEKTHOTO MEHEKepa, 00 He BHHHUKIO
MePEBUTPATH POEKTHOTO OFOJLKETY.

Otrxe, 0COOJIMBOCTSMM IUIAHYBAaHHS BapTOCTI IPOEKTY 3 ONTHMi3amii
BUPOOHHUYOT CTPYKTYPH JIiICOBOT'O TOCIIOJAPCTBA BBAXKAEMO HACTYIIHI.
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Po3pobka nerampHOro TulaHy BuKopucranHsi pecypcie  [IOBCJIIT 3a
OKpPEMHMH I'pyIIaMu 1 BUIaMH POOIT, IO OTMUPAIOTHCS Ha 3MiHY BapTOCTi MPOEKTY B
X0/l peaizarii (iHTerpaNsHUH Al BapTOCTi) (pHC.).

: o4k zoauobu
Bapmicmy,B. eph. Jra—y 7

7
/

A
4

7/
L7 Owdxem npoeximy

/7 -
7" IHmeZpaBHIL IVGH
4 LBapmocim

Yac t peanizayii npoexmy
Puc. — [HTerpanbHuMii 1aH BapTOCTI IPOEKTY

UYitke BHU3HAYCHHA CTPYKTYpH POOIT 3 TPHUB’SI3KOI0 JO YaCOBHUX PaMOK i
HEoOXimHUX pecypciB ((piHAHCOBHX, TPYHAOBUX, MaTepialbHUX, 1HPOpPMaLiHHUX,
IHIIHX).

HakommyenHs iHpopmamii mpo IOCSHKHI pecypcH IUIsl TAHOTO TPOEKTY, 3
BpaxyBaHHSAM HaOyToro nocBiny (iHdopmaris 3 apXiBy) Ta oOpraHi3amiitHol
MOJITHKA BUKOHABYOI OpraHizalii.

BucnHoBku. BpaxyBaHHS HaBeleHMX Yy CTaTTi OCOOJIMBOCTEH IUIaHYyBaHHS
Baprocti B [IOBCJII" 3a6e3meunTh YCHIMIHICTD peati3aiii KOYKHOTO MPOCKTY.

[lepCrieKTHBOKO MOAAJBIINX OCTI/KCHb BBAKAEMO PO3POOKY MOJei
migcucremu tuianyBanHsi Baptocti (IIYB) TIOBCJII' ta MeromiB ymnpaBiiHHS
IHTErpajbHUM IIJIAHOM BapTOCTI.
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IlnanyBanHs BapToCcTi B MNpoeKTax 3 ONTHMi3anmii BHPOGHHYHMX CTPYKTYp JiCOBHX
rocrnopapcers / O. B. Ouigep // Bicuuk HTY «XIIl». Cepis : Crpareriude yrnpaBiiHHS, YIpaBiliHHI
noprdensimu, nporpamamu ta npoekramu. — X. @ HTY «XIIIy, 2014. — Ne 3 (1046). — C. 131-136. —
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B naHHOM WMCCEZOBaHWM NPOAHAIN3HPOBAHBI OCOOEHHOCTH IUIAHMPOBAHMS CTOMMOCTH B
MPOEKTax 10 ONTHMHU3AaLUK MPOU3BOACTBEHHBIX CTPYKTYp JecHbix xossiicte (ITOIICJIX). Ha
OCHOBAHWH TIONYYEHHBIX PE3yJIbTaTOB B CTAaThe CIENIAH BBIBOJ O TOM, YTO Y4eT OCOOEHHOCTEH
TUIAHUPOBaHMS cToMMocTH Bo BpeMs peammsanmun [TOIICJIX obecniednT ycremHOCTh KaXI0ro Takoro
MIPOEKTA.
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XO034HCTBO, IPOU3BOJICTBEHHAS CTPYKTYpA.

In the research the features of cost planning in the projects for optimization of the forestry
enterprises structures (POFES) have been analyzed. Based on the results obtained in the paper the
conclusion had made that the incorporation of the defined features of cost planning during the
implementation of POFES would ensure the success of each the project.
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