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L I. OHHII[EHKO

KOTHITUBHE MOJAEJIOBAHHSA AK METO/ AKICHOT'O AHAJII3Y PU3UKIB IT-ITIPOEKTIB

ITpononyeThes M0OynOBa KOTHITUBHOI MOZIEN PH3HKIB IIPOEKTY B Taily3i iHGOpMaLiHHUX TEXHOJIOTIH B paMKaXx SIKICHOTO aHaJli3y PU3HKIB, SK METOX
JIO/IATKOBOI OLIHKH PAHTy PU3MKY, IJI BU3HAYCHHS XapaKTEPUCTHK B3a€MO3B’SI3KY MiDX HHUMH. 3alpONOHOBaHAa KOTHITUBHA MOJEIb BiJoOpaxkae
B3a€MO3B’sI3KH MK pr3ukaMu IT-IpoeKTy 3 IpOBEIEHHIM OL[IHKM HETaTHBHOTO Ta IIO3UTHBHOTO BIUIMBY IIEBHUX PH3UKIB Ha PEIITY PU3HKIB IPOEKTY

BIIPOBA KeHHS aBToMaTH30BaHOoi CRM-cuctemu.

Ka1040Bi c10Ba: pu3uK, YIPaBIiHHSI PU3HNKAMU, KOTHITHBHA MOJIENIb, IKICHHI aHai3, pamkyBaHHs, [ T-nmpoekT.

Beryn. B ymoBax rio6amizarii cBiTOBOT €KOHOMIKH
Ta (IHAHCOBOI KpPHU3H, fKa XapaKTEPH3YETHCS BEIHKUM
KOJNMBaHHAM (DaKTOPIB BHYTPIIIHROTO 1 30BHIIIHBOTO
CepeloBHIA TPOCKTY, 3arpo3amMu Horo (iHaHCOBHX
XapaKTepPUCTUK 3 OOKy OKPEMHX 3alliKaBICHHX CTOPIiH,
OJHUM 3 aKTyaJIbHHX HANpAMIB MiSUIBHOCTI NPOEKTHOTO
KEpIBHUIITBA € 3a0e31eueHHs epeKTHBHOIO MPOAKTUBHOTO
YIPaBJIiHHS PU3UKAMH.

VYnpaBniHHS pU3MKAaMH — 1€ OCHOBa YIpPaBIiHHS
npoektamu. HeBnayie yrnpaBiiHHS pU3MKaMH MOXXE MaTH
3ry0OHI HACHIAKHM JJIs OpPOEKTiB 1 mporpam. JlokmamaHHs
peaJbHUX 3yCWIb Ha CTajii IJIaHYBaHHA  MOJXKe
36KOHOMHUTH BKJIAQJICHI KOIITH 1 MiJBHIIUTH HMOBIPHICTH
YCIiXy MPOCKTY.

MocranoBka mpodaemu. IHmycTpis po3poOKw,
CTBOPCHHS Ta BIPOBAKCHHS 1HOOPMAIIIITHAX TEXHOJIOTIH
(IT) € ramyssro, KOoTpa B HIHCHIN HENMpPOCTiH €KOHOMIYHIH
chTyalii He JMIle MIITPUMYE CBOKO  CTalbiIbHY
KHUTTENISIIBHICTD, a i 3a0e3Meuye AMHAMIYHUI PO3BHUTOK.
IT-xoMnaHii GpyHKIIOHYIOTh B CEPEAOBHIIL, 1110 MOCTIHHO
3MIHIOETBCS IIiJl BIDIMBOM BHYTPIIIHIX Ta 30BHIIIHIX,
MTO3UTHBHUX Ta HETAaTUBHHUX (PaKTOPiB. 3MIHU CTOCYIOTBCS
SK TEXHOJIOTiIH, $Ki BHKOPHCTOBYIOTBCS B HpoIleci
peamizamii NMPOEKTIB JaHOi raimy3i, Tak 1 MiIXOMIB 1O
ynpasninHa  [T-npoekramn. MinnmBe — cepeoBHIIE
MOPO/KYE HEOOXIJAHICTh 3aCTOCYBaHHS OUIBII THYYKHX
IHCTPYMEHTIB MPOEKTHOTO YIPABIiHHSA Ta TNPHIUITH
3HAUHY yBary MUTaHHSAM YIPaBIiHHS PU3UKaMU.

Crnemudika paHoi ramy3i mnependadae MIMPOKE
BHKOPUCTaHHS TPOEKTHOTO TIiJAXOMy Ha BCIX CTafisx
KUTTEBOTO IUKIY MIPOTPAMHOTO 3a0e3medeHHs. Y 3B 53Ky
3 THM, LI0 B MPOEKTaX CTBOPEHHS Ta BIIPOBA/KEHHS
iHpOpMAaLiHHIX TEXHOJNOTiIH HPUCYTHIM JOCHUTH BHCOKHH

BIJICOTOK HEBH3HAYCHOCTI, YIPABIiHHA PU3HKaMH 3aiiMae
YiJbHE MicIle B TPOIIEC] YIPABITiHHS IPOCKTOM.

AKTyaNbHICTh JOCHIIKEHHS BU3HAYAETHCA THM, IO
U1 ycmimHOi peamizamii IT-mpoekTiB  BimmoBigambHi
0oco0OM TMOBHHHI CBOEYAaCHO 1 aJeKBAaTHO pearyBaTH Ha
MOXJIMBI HeCHpHUATIHBI curyamii. [l migBumieHHS
e(eKTUBHOCTI  yNpPaBJIiHHS  TNPOSKTHUMH  pPU3UKAMU
BaKJiuBa po0OTAa HAA YIOCKOHAJICHHSIM ICHYHOUHX Ta
PO3pOOKOI0 HOBUX IHCTPYMEHTIB YIpPAaBIiHHS PHU3UKAMHU
Ha BCIX eTamax JaHOoro IpoIiecy.

AHaJIi3 0CTaHHIX J0caiIzKeHb | myOaikamiii.

VYrpaBniHHA pU3UKAMU € JOCTATHBO IHMCKYCIHHOIO
TEMOIO 1 IIUPOKO PO3TIIAAETHCSA B 0araTboX ITyOmiKaIisax
SK BiTYM3HAHEX [1, 2, 3], Tak 1 3aKOPAOHHUX BUCHUX [4,
5]. YBara mnpuaiadeThCs SIK BAXKIMBOCTI YIPaBIiHHS
pm3ukamu B mutoMy [4, 5], Tak 1 MeETOIOIOTIYHUM
miIxo/1aM JI0 opraHisaiiii qanoro mnpouecy [6, 7, 8].

[MutaHHs 3acTOCYBaHHS METOJY KOTHITHBHOTO
MO/ICITIFOBaHHSI CTOCOBHO YIPABJIiHHS PU3MKAMH, LUISIXOM
JIOCHIJDKEHHST TOOYJOBH MOJIeNli  CTPYKTYpH PH3HKIB
MPOEKTY aKTHBHO PO3KPUBAETHCS B HAYKOBHUX poOoTax [9,
10, 11]. Buxigaum HOHSATTSIM KOTHITHBHOT'O
MO/ICTIFOBAHHSI CKJIQJIHUX CHUCTEM € TOHSTTS KOTHITHBHOI
KapTH, sIKa HPEJICTaBiIsge COO0I0 OPIEHTOBAaHUH 3BAKEHHH
rpad, BepUIMHH SKOTO NpeICTaBIeHi (akTopamu, a Jyrd —
NPUYMHHO-HACTIIKOBUMH  JIaHIIOTaMH, 1O  SIKHM
PO3IIOBCIO/KYETHCSI  BIUIMB II€BHUX (DakTOpiB Ha iHMI
[12]. KorniTHBHa KapTa BiZoOpakae IHIIE CTPYKTYPY
B3a€MO3B’3Ky MK (akropamu, a po3MmMHpeHHS il
iH(OpMaIi€l0 PO CYTHICTh Ta XapaKTEPHCTUKHU BILIHBY,
JUHAMIKY 3MiHH [ Ji€l0 9acy Ta CUTYyaIllii, TpaHchopmye
il B KOTHITUBHY MOJIETIb.

© L. I. Onnwmenko, 2016
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@opmyaOBaHHA WiJeil crarTi. MeToro maHOTO
IOCTIKCHHS € TIPOBEICHHS SKICHOTO aHaji3y pu3ukiB IT-
MPOEKTY MNUIIXOM IOOYIOBH KOTHITUBHOI MOJETl Ha
OCHOBI JOCHIIDKEHHS B3a€MO3B’ SI3KIB MK HUMH.

Buxsian ocnoBHoro martepiaiay. Cruparoyuch Ha
KJIacMYHI ~ METOAOJIOTil  yHNpaBiiHHSA  NPOEKTaMH,
YIPaBIiHHS TPOEKTHUMH PHU3MKAMH BU3HAYAETHCS SIK
KOMIUICKC 3aXOJiB, IO BKIIOYAIOTh IJICHTU}IKAIIIIO,
SIKICHUH Ta KUIBKICHHMI aHali3 pPH3HKIB, PO3POOKYy Ta
BIPOBAPKCHHS CTpATerid, HANpaBICHUX HA 3HIDKCHHA
HMOBIPHOCTI Ta CTYNEHIO iXHBOTO BIUIMBY Ha Xig,
pE3yNBTAaTH Ta MPOAYKTU IUX HPOEKTIB.

B pamkax aHamizy pH3UKIB TPOBOAMTHCS iX
JeTami3oBaHa SKICHA Ta KIJNbKICHA OIlIHKAa 3 METO
BHU3HAYCHHS MIipH PHU3UKY Ta NPUAHATTS PIlICHHS PO
PO3pOOKY aleKBaTHUX 3axOJiB pearyBaHHs. B mpomeci
SIKICHOTO  aHali3y PpPHU3HKIB IMPOCKTY  IPOBOJIUTHCS
BU3HAYCHHS WMOBIpHOCTI iX peanizamii, BHU3HAYAETHCS
CTYNiHb BIUIMBY Ha XiJl Ta pe3ylbTaTH IpPOEKTy, Ta
0OYHCITIOETHCSI PAHT PU3UKY.

[MutamHa opranizamii TMporecy SKICHOTO aHali3y
PU3UKIB yXe TMiJHIMAIOCS aBTOPOM B IOMEPEIHIX
myOmikamisx [13, 14]. OcHOBHOW0O 3amadero SKiICHOTO
aHami3y €  MakCHMalbHE  BH3HAUEHHA  JDKEped,
XapaKTepUCTHK Ta MOMIIMBHX HACTIIKIB Bim peaiizarmii
MIPOEKTHHUX PU3UKIB 3 METOIO PAaHXXYBaHHS PU3UKIB Ta JUIS
MOJAJBIIOr0 BH3HAYEHHS CTpaTerii ympaBiiHHS HHUMHU.
KopekTHICTh BU3HAUCHHS MPIOPUTETIB BILIMBAE B MEPILY
4yepry Ha e(eKTUBHICTh OpraHizamii mpoTuiii pu3HKam
NPOEKTY HUIIXOM KOHIEHTpauii yBarm Ha JiiCHO
3HAUYLIMX PU3HMKAX 1 MiHIMIi3alil HEBUIPABIAHUX BHUTpPAT
LUISIXOM 3aCTOCYBAaHHS CTpaTerii NPUHUHATTS BiJHOCHO
PU3UKIB 3 HH3BKUMH  IIOKa3HUKAMH  HMOBIPHOCTI
peaiizariii Ta CTyIeHs BIUTHBY.

B mpomeci skicHOTO aHamizy IS BU3HAYCHHS
YHCJIOBUX 3HAYE€Hb WMOBIPHOCTI BUHUKHEHHS Ta CTYNEHS
BIUIMBY, 3a3BHYali 3aCTOCOBYETHCS METOJ EKCIEPTHUX
ouiHOK. Ha iX OCHOBI BU3HAa4YaeThCs paHT PUBUKY, SIK
MOTEHUIHUI BIUIMB PU3MKY Ha MPOEKT, SIKUH OL[IHIOETHCS
Sk 100yTOK MMOBIDHOCTI BHHUKHEHHS Ta CTYIIEHIO
BIMBY [19].

R=P-L 1)

ne R —panr pusuky; P — AIMOBIpHICTh BUHUKHEHHSI,

L — cTymiHp BIUTHBY.

OxpiM OWIHKA HMOBIPHOCTI Ta CTYIICHS BIUIMBY B
mpoIieci paHKyBaHHS PHU3HKIB, BAPTO 3BEPHYTH yBary Ha
BHYTPIIIHIO B3a€MOJII0 PHU3MKIB NPOEKTY. Tak, JOCHTh
OYEBMIIHO, IO peaiizalis OJHOTO PHU3MKY MOXE CTaTu
CTHMYJIOM /IS TiJBHUIICHHS HMOBIpHOCTI 200 ¥ HpsMUM
NPUBOAOM peaitizamii iHmoro. ['oBopsun Mpo NMpoeKkTH B
ranmy3i [T, pmaHe mUTaHHA T1OCTae B  OCOONHUBIH
aKTyaJIbHOCTI Y 3B’A3Ky 3 TICHHUM 3B’3KOM MIiX
00’€KTaM¥ BIUIHBY.

MeTtoau KOTHITHBHOTO MOJENIOBaHHS yXE IOCHTh
TPHUBAJIMIA Yac BUKOPHUCTOBYIOTHCS Y TaXy3i JOCIIHKCHHS
B332€EMO3B’A3KIB MK €JIEMEHTaMH EKOHOMIUYHHX CHCTEM
NpH BUpIMICHHI TNWTaHb TNPHAHATTS YHIPaBIIHCHKHUX
pimeHs. 3acTocyBaHHA KOTHITMBHHX MOZeENeil Ha erari
SIKICHOTO aHai3y PH3HKIB CIPHUSIE KPAIIOMY PO3yMIiHHIO
npoOJIEeMHUX — CHUTyalliif, BHABJICHHIO IPOTUDPIYb 1
KOPEKTHOMY aHaJi3y CUCTEMH PH3HUKIB.

Hdns  toro mo0O 3po3yMiTH 1 IpoaHaji3yBaTu
CTPYKTYPY B3a€MO3B’S3KiB MK pusukamu IT-mpoekty
MOXHA IOOYAyBaTH CTPYKTYpHY CXeMy HpPHUYHHHO-
HACJIIKOBOTO 3B’A3Ky pH3HKiB. IIpomec KOTHITHBHOTO
MOJICTIIOBaHHS B yNpaBliHHI pusukaMu IT-mpoekty, B
3aranbHOMY, Oyne cKiajaThcs 3 psioy eramiB. B mepmry
yepry  HEOOXiHO  BHWBHAYUTH  TEpENiK  PHU3HUKIB,
B3a€MO3B’ 30K SKUX HeoOXimHo mocmiautu. TyT Bapro
3ayBaXHUTH, 10 yBary CIJiJ NPUAUIMTH BCIM HOTOYHHM
pHU3UKaM TIPOEKTY B HE3aJICKHOCTI BiJl HMOBIPHOCTI iX
BUHHMKHEHHSl Ta CTyNeHs BIUIMBY. [lani ciifi BH3HAuuTH
BCl 3B’SI3KM MIK pH3MKaMH, L0 po3risnaroreces. Cami
pU3MKH, B JaHOMY BUNAAKy OyQyThb BHCTYyNaTH
BepuHaMu  (dakropamu) npu HOOYIOBI KOTHITHBHOI
KapTH, a 3B’S3KM — qyramu. /s moOyoBH HMOBHOIIHHOL
KOTHITUBHOI MOZIEN HEOOXIMHO TaKOXX BHU3HAYNATH
XapakTep Ta CHIy BIUIMBY Ta B3a€MO3B’SI3KY MIX
pHU3HKaMHU.

Hns npuknany, moOyayeMO KOTHITHBHY MOJIENb
PH3HKIB NPOEKTY BIPOBAPKEHHS aBTOMaTtn3oBaHoi CRM-
chUcTeMH 3 MeTowo  onTuMmizamii  Gi3Hec-TpoleciB
mianpueMcTBa. Peectp pU3UKIB MPOEKTY 3 BU3HAYEHUMU
eKCIepTaMH TOKa3HUKaMi WMOBIPHOCTI, CTyNEHs BIUIUBY
Ta 00YMCIIEHUM PaHIOM PH3HKY MpeAcTaBiieHni y Tabu. 1.

Tabmus 1 — PeecTp pu3HKiB MPOEKTY BIIpoBaKeHH: aBToMaTn3oBanoi CRM-cucremu

ID OO0’ €eKT pHU3HKY Puzuk P L R
R1 Yac Henorpumanuas BukoHnaBiiem Ta 3aMOBHUKOM KaJIEHIAPHUX CTPOKIB IPOEKTY 0,9 0,1 0,09
R2 Yac 3MiHa IPiOpUTETY MPOEKTY 3aMOBHHKOM 0,5 0,8 0,4
R3 Bromxer BuHUKHEHHS He3aITaHOBaHUX POOIT 1O MPOEKTY 0,7 0,2 0,14

HenmocroipHa iHpOpMAIIist TPO XapaKTEPUCTHKHA 0a30BOTO MPOTPaMHO-
R4 TexHnosoris arapaTHOrO KOMIDIEKCY 3aMOBHHKa abo Horo 3Hadymma 3MiHa B xoxi peanizanii | 0,5 0,4 0,2
MPOEKTY
. HeBinmosiaHicTh cCTEMU 3a1a4aM Oi3HECY, 01 IMIOMUJIKH B aJIrOPUTMax
R5 Sxicts ATOBIA eTen 33 YRy P 01 |04 |004
MpOIeciB, KPUTHUYHI 3001 cUCTEMH
Tpynosi HemoxuBicTh yuacTi B 3aII1aHOBaHUX POOOTAX IO MPOEKTY HEOOXiTHUX
R6 pecypcu Taix | CHiBpOOITHHKIB 31 CTOPOHM 3aMOBHHKaA i BUKOHABIA y 3B’3Ky 3 BiAMYCTKOIO, 007 (0,1 0,07
KBaiikaiis BiJIPSI/DKEHHSIM Ta 1H.
. Henocrosipra iHpopMaris mpo 30BHIIIHI CHCTEMH, 3 SKHMH IepeadadeHa
R7 IHTerpamis a 1P (hopmanis np ? pea 0,5 0,4 0,2
B32EMOJIisl B pAMKax NPOEKTY
PosmmpenHst GyHKIiOHATBHUX XapaKTEPUCTHK NPOrPaAMHHX IPOAYKTIB, 110
R8 Punok petti (ki paKrep POrp: POYICHIE, I 01 |005 | 0005
B)K€ BUKOPHCTOBYIOThCS 3aMOBHHUKOM B paMKax I[iJield IPOEKTY
78 Bicnux HTY «XI1I». 2016. Ne 2 (1174)



ISSN 2311-4738 (print)
ISSN 2413-3000 (online)

Cmpameziune ynpasninius, YnpagiinHa nopmeensimu, npoepamamu ma npoexmamu

Jns BH3HAa4YeHHS BHXIZHUX JAHHX U MOOYIOBH
Mozen TOoOyAyeMO MATPHUII0 B3a€MO3B’SI3KYy PH3HKIB
MPOEKTy (Tadm. 2).

B 3aromoBkax cTOBOLIB BKa3yIOThCS YHIKaIbHI
inentugikatopu (I1D) pusukis, mo € cyd’eKTaMH BILIUBY y
3B’SI3KYy, SIKMH OLIHIOETHCS, a B 3aroJIOBKax psJIKIB —
PH3HKIB, 10 € 00’€KTaMM Takoro BIUIMBY. Ha meperui
BKa3yeThCs BiJMITKa MPO HASBHICTB/BIIICYTHICTh BILIMBY.
[Mo3uTHBHA, SKIIO peaji3allis OJHOTO PHU3UKY IIiJBHIILYE
HMOBIpHICTH  peani3auii I1HIIOrO, HEraTWBHA, SKIIO
3HIDKYE.

Ha ocHoBi npuBeneHnx B Ta0II. 2 TaHWX MOXHA BXKE
3poOUTH BUCHOBKH, 10 pm3uku R3 Ta R7 maroTh BB
Ha OLNBIIICTD PU3HKIB MPOEKTY, a R1 Ta R2 — Haiibinpmre
MIIAI0TECS TAKOMY BIUIHBY.

Jani Tabmmii CIyrylOTh OCHOBOIO Ui TOOYIOBU
KOTHITUBHOI KapTH, sKa IpeJcTaBlieHa Ha puc. 1 i €
opieHTOBaHMM  rpadoM, 10  BigoOpaxkae  ¢axr
NPUCYTHOCTI 3B’sI3Ky MiX ¢Qakropamu. B  Hi He

BiloOpakaeThCsl HI JETaNbHWHA XapakTep BIUIMBY, Hi
JTUHAMiKa 3MiHU BIUTUBY B 3aJISKHOCTI BiJI 3MiHH CUTYaIlii,
Hi 3MiHa ¢akTopiB y 4yaci. BpaxyBanus nanoi indopmariii
notpedye mepexony Ha HACTYIHUHN piBEHb CTPYKTYpHU3aIil
JTAaHKUX, TOOTO 10 MOOYIOBY KOTHITUBHOI MOJICIT.

Tabmus 2 — Matpuns B3a€MO3B 13Ky PHU3HKIB IIPOSKTY
BIIPOBaLKEHHs aBTOMaTtn3oBanoi CRM-cuctemu

R1 |R2 |R3 [R4 |R5 |R6 |R7 | R8
R1 |0 + + + + + + 0
R2 | + 0 + + + 0 + +
R3 | - 0 0 + + 0 + -
R4 |0 + 0 0 0 0 0 0
R5 + 0 + + 0 + + 0
R6 | + 0 + 0 0 0 + 0
R7 |0 0 + 0 + + 0 0
R8 |0 0 0 0 0 0 0 0

Puc. 1 — KorHiTiBHA KapTa pU3HKiB IPOEKTY BIPOBAKEHHS
aBToMatu3oBaHoi CRM-cucremu (opieHTOBaHMit rpad)

@dopMalIbHO KOTHITHBHA MOJIEJb PH3HMKIB MOXKe
TakoX OyTW mTpencraBieHa rpadoM, aje KOoXHa Jyra
MpPEeACTaBIATUME YK€ HE JIUIIEe HasSBHICTh 3B ’S3KYy, a W
JesIKy (PYHKIIOHAJbHY 3aJeKHICTh MIDK BiJIOBITHHUMU
¢daxkropamu. [yt pO3MIMPEHHS KOTHITUBHOI — KapTH
MepeTBOpUMO 11 Ha (QYHKIIOHANEHUN Tpad OUIIXOM
MpeJCTaBICHHA OuUTbII  JAeTanbHOI iHQoOpMamii  mpo
XapaKTep B3a€MO3B 3Ky MK PU3HKaMH.

Posmmpumo  MaTpuiio  B3a€MO3B’SI3KYy  PU3HKIB
MPOEKTY MPOCTABHBININ KOe(illi€eHTH BIUIMBY BU3HAYCHI
eKCIIepTHUM MeTojoM abo 3a JIONMOMOIOI0  iHIIHMX
AQHATITAYHUX Ta EKOHOMIYHHMX IHCTpyMeHTiB. s
HaBEJIEHOTO MPUKIIaLy modyaoBana Tabi. 3.

Tabnuist 3 — MaTpuis B3a€MO3B 13Ky PU3HKIB TIPOSKTY

BIPOBapKeHHs aBToMaTn3oBanoi CRM-cuctemu 3

KoedilieHTaMU BIUTUBY

R1 [R2 [R3 | R4 [R5 [R6 | R7 | R8
R1L | 0O 02 |03 ]02 |03 |01 03 [0
R2 102 |0 01 |01 |03 |O 02 |02
R3 [-081]0 0 03 |04 |0 03 |-09
0
0,2

R4 |0 01 ]0 0 0 0
RS 103 |0 03 |03 |0 , 0,2
R6 102 |0 02 |0 0 0 0,1
R7 [0 0 01 1]0 02 |01 |O
R8 |0 0 0 0 0 0 0

o|o|o|o|o

BpaxoBytoun jgaHuil KoedillieHT TPH PO3PaxyHKY
paHry PU3HKY B XOJi AKICHOTO aHaJli3y MOXHA ITiABHIIUTH
e(eKTUBHICT,  TPOLECY  YNPaBJIIHHA  MPOEKTHUMHU
PHU3UKaMH B IIIOMY.

VY pasi BiJCYTHOCTI BIUIMBY OJHOTO DPH3MKYy Ha
iHmmi, koedimienT Oyzxe mopiHroBatH 0; >0 — skmo
peamizailii OJHOTO pPH3HKY IIJIBUIIYE HMOBIPHICTH
peamizauii inmoro; <0 — skmo 3HIWKye. HacTymHum
KpOKOM OyJie BH3HA4YEHHsS CEpPEeIHbOTO IOKa3sHHWKa JUIs
Ccy0’€KTa BIUIMBY ILUIAIXaM BHM3HAUCHHS CEPEJHBOTO
apu(METHYHOTO 3HAYEHHS HOoro kKoe(ilieHTiB BILIMBY Ha
pemity pu3uKiB. 3acTocyBaBmM (opmyny (2) MoxkHa
OTPUMATH CKOPEroBaHMW TIOKa3HUK PAaHTy PH3HKY 3
BpaxyBaHHSIM 3JaTHOCTI JaHOrO PHU3MKY BIUIUBATH Ha
IHIIT PU3HKH MIPOEKTY.

R =R-(1+K) 2)

ge R, —ckoperoBanuii panr pusuxy;

R — panr pusuky;

K — cepenHe 3Ha4eHHS KOe(Dilli€HTY BIUTUBY;

Ha pwuc. 2 mpexactaBneHa KOTHITHBHA MOZEIH
PH3HKIB NPOEKTY BIPOBAKEHHS aBTOMaTtn3oBaHoi CRM-
CHCTEMH Y BUIIISAI QYHKIIOHATIBHOTO Tpagdy.
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IToOynoBana Monenb MOke OYTH 3acTOCOBaHAa HeE
JIUIIE Ha eTalli SKiCHOTO aHali3y B IMpOIleci pamKyBaHHS
pusuky. Takoxx nomineHMM Oyzme ii 3acTocyBaHHS B
mporieci po3poOKH KOMIUIEKCY 3aXO[iB IO YIIPaBIiHHIO
pmsukamu [T-npoekry. Llnsixom posmmpeHHs Mozemi
BKITFOYCHHSAM BIAMOBITHUX TOJATKOBUX (DAKTOPIB BIUIMBY
MOXHA JOCHITUTH C(QEKTHBHICTh THX YH IHIIMX
3alulaHoBaHWMX — 3axoniB. Kpim Toro, moOynoBanHa
KOTHITHBHA MOJIENIb, MOKE YCIIIIHO 3aCTOCOBYBATHCS B
IpoLeci  MOHITOPUHTY  PHM3MKIB ISl JTOCHIDKCHHS
e(eKTUBHOCTI  TpOIECYy VYIPaBIiHHA 1 TOTOYHHX
XapaKTEePUCTUK PH3HKIB MPOEKTY HA MOMEHT IPOBEICHHS
aHai3zy.

Harnsnna Bizyamizalliss CTPYKTYpPH PU3HKIB y GopMi
KOTHITUBHOI MOJeNi pOoOWTH il 3pYyYHHM IHCTPYMEHTOM
UL ONMHCYy Ta HOCH/DKEHHA ii TOTOYHOTO CTaHy Ta
JTUHAMIKH 3MIHH Y 9aci Ta IIiJ BIUTHBOM HE3aJe)KHUX abo
BIPOBAKEHUX (haKTOPIB.

BucHoBkn. B crarti Ha mOpuKIami  IPOEKTY
BIIPOBAKCHHS aBTOMAaTH30BaHOI CRM-cuctemu
MPOJEMOHCTPOBAHO  MOXJIHMBICTB ~ Ta  OCOOJIUBOCTI

3aCTOCYBaHHS KOTHITHBHOTO MOJICTIIOBAHHS B TIpoIeci
SKICHOTO aHaNi3y PU3HKIB MPOEKTY 3 METOI0 BH3HAYCHHS
X ZOIATKOBUX XapaKTEPHCTHK.

Puc. 2 — KorniTuBHa MOJeb PU3MKIB IPOEKTY BIPOBAKEHHS
aBroMatu3oBanoi CRM-cuctemu (opieHTOBaHMH rpad)

31aTHICT PU3KKY BIUIMBAaTH HA (aKT BHUHUKHEHHS
IHIIUX TPOCKTHUX PU3UKIB MOXE IMiJBUIIUTH MPIOPUTET
PU3MKY 3 HHU3BKMM CTYIEHEM BIUIMBY Ha pE3yJbTaTH
MIPOEKTY 33 PaxyHOK HOTO 3B’SI3KY 3 1HIIMMH NMPOEKTHUMH
pmsukamMu. ToMy MOXHa 3pOOMTH BHCHOBKH MO
Ba)XJIMBICTh JIOCHI/DKCHHSI Takoi 37aTHOCTI Ha eTari
paHXXyBaHHS PU3HKIB 3 METOK 3a0e3Ie4eHHs PO3POOKH
aJICKBaTHUX 3aXOJIIB YIIPABIIHHS TAKUMH PU3UKAMH.

[TutaHHS KOTHITUBHOTO MOJISNIIOBAaHHS B raiysi
ynpaeiiHHs pusnkamu [T-poekTiB Mae mepcreKTHBU AJIs
HOAAJIBIIOTO AOCTIPKEHHS.
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II. M. JIYB, A. O. ILIAPUBYPA, 1. /1. TPUT'YbA, B. JI. IYKAC

YHPABJIIHHSA NIPOEKTAMM TEXHOJIOTTYHUX CUCTEM BHUPOIIIYBAHHSA

CIVIbCBKOTIOCHOJAPCBKUX KYJIBTYP

BurokpeMIIeHO TeXHOJIOTIYHY CHCTEMY BHPOIIYBaHHS CIITbCHKOTOCIIONAPCHKIX KYIbTYp Ta 03HAYEHO i IpoekTHe cepenopuine. O3Ha4eHO 0COOINBOCTI
YIpaBIiHHSA TPOEKTaMH IMX TEXHOJOTIYHMX CHCTeM. HaBeneHO OCHOBHI CKJIAJOBi, 1[0 BIUIMBAIOTh Ha €(EKTHBHICTH peamizalii IHUX NPOEKTiB.

O3Ha4yeHO TONOBHI 3aBJAaHHS i3 PO3POOICHHS

MCTOZ(iB Ta MOI[eIIeﬁ yl'[paBIIiHHH TIpOCKTaMH TEXHOJIOTTYHUX

CUCTEM BHUPOILIYBaHHA

CiHBCBKOFOCHOZ{apCBKI/IX KYJIBTYp. OerCHeHO TIpaKTUIHY HiHHiCTB 3aCTOCYBaHHsI TaKUX MeTOI[iB Ta MO[IeIIeﬁ JUI CynIpoBOAY yﬂpaBJ’[iHCBKHX pimeHL

y mpolecax ynpaBiHHS BiIOBIAHMMH MPOEKTaMH.

Ku1104oBi c/10Ba: IPOEKTH, TEXHOJIOTIUYHA CHCTEMA, TEXHIYHE OCHAILCHHS, IPOLIECH YIIPABIIiHHS, MIHJIMBICTH YMOB, METO/IU Ta MOJIEJNi, MOJEIFOBAHHS,

e(EKTUBHICTD.

Beryn. Peaizamis mporieciB ynpaBIiHHS IPOEKTaMH
B rajy3i CUIBCHKOTOCIIOJapChbKOr0 BUPOOHHUIITBA Biirpae
BaXXJIMBY poiib y (hopMmyBaHHi 11 edekTHBHOCTI. 30Kpema,
MIPAKTUIHOIO (TrocnoIapCchKoI0) 03HAKOI0 i€l
e(pexTHBHOCTI € 3abe3medeHHS BHCOKHX  BpOXaiB
CLTBCBKOTOCTIOIAPCHKUX KYJIBTYpP, @ TaKOXK JOXOMIB Bif
peamizarii BupoOiIeHOi MPOayKITii. BaxIMBOO CKIIaI0BOIO
BHUPIMICHHS IOTO 3aBJaHHA € YCIIIIHA TEeXHiYHa
MOJIITUKA  CUThCHKOTOCIIOIAPCHKOTO  MIANPUEMCTBA  Ta
30KpeMa, peaiizartis MIPOCKTIB BIAITOBITHUX
texHonorivaux cucteM (TC).

Jns  ynpasmines npoektamu TC  BupouryBaHHS
cutecpkorocnogapebkux  Kynstyp (BCK)  nHeoOximHO

BOJIOJITHA creruigHIMH 3HAHHAMA 1010
3aKOHOMIPHOCTEH CYKYITHOI [ii CKJIaJJOBHX MPOECKTHOTO
cepefoBUIa (30BHIIIHBOTO Ta BHYTPIIIHBOTO), a TaKOXK
MaTH BiJIMOBiJHI METOAW Ta MOJENI IO JAlOTh 3MOTY
3MIMCHIOBATH CYNPOBIJ PillIeHb MO0 €TalliB Ta MPOIECiB
YIOpaBITiHHSA HAMU.

AHaniz ocraHHiX gociaimkeHb Ta myOmikamiit
MEePeKOHye TOMy, IO I peaiisalii  Iporecis
aHyBaHHs Ta BUKoHaHHS npoekTiB TC BCK mmpoxo
BUKOPDHCTOBYIOTh METOJM Ta MOJAENI OOIpyHTYBaHHS
napaMeTpiB X TexHiuHOro ocHaueHus [2, 6—8]. OxHaxk,
YHHHI METOJIH Ta MOJIENi ynpasiiHHs npoektamu [1, 3] He

©OTII. M. JIy6, A. O. lllapudypa, L. JI. Tpury6a, B.JI. ITykac, 2016

Bicnux HTY «XIIl». 2016. Ne 2 (1174)

81


mailto:zitrs@i.ua

