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O. I1. MAKCIOTHHCBKHH, €. B. MAPTHH

IMPOEKTHO-OPIEHTOBAHE YIIPABJIIHHA POBOTOIO CUCTEMMU JIOKAJIBHOI'O

MOHITOPUHI'Y TOP®OBHII

3anpornoHOBaHO MiAXOJH X0 3a0e3NedeHHs] HaJe)KHOTO PiBHS Oe3MeKH XHUTTENISUIBHOCTI Ha TOpQoBHINAX YKpaiHM B yMOBaX IIJBHINCHHS DIBHS
HeOe3eK! BUHUKHEHHS IT0XKexk. Po3risiHyTi 0coOJIMBOCTI (DYHKIIIOHYBaHHS CHCTEMH JIOKAIFHOTO MOHITOPHHTY Ha TOP(OBHIIII i3 3a)Tly4eHHSIM METO/IB
Ta 3ac00iB MPOEKTHO-OPIEHTOBAHOIO yHpaBiiHHsA. [IpoaHani3oBaHO BIUIMB 30BHILIHIX Ta BHYTDIIIHIX YHHHHKIB HA IiIBUIICHHS PE3yJIbTATUBHOCTI
JUSUTBHOCTI TTOXKEXHHX Migpo3ainiB. CHCTEMAaTH30BaHO OCHOBHI HAIIPSMKH YIOCKOHAICHHS B3a€MO3B’SI3KiB MK eJIeMEHTaMH JIOCIIiJUKYBaHOI CHCTEMH
MOHITOPHHTY. P03p0o06ieHo miaxomu 10 MOJETIOBAaHHS 1 aHANi3y BIUIMBY IIPOEKTHO-OPIEHTOBAHOI METONOJIOTIi yIpaBIiHHS Ha MiSUIBHICTE CHCTEMH

JIOKAJIBHOTO MOHITOPHUHTY Ha TOP(OBHUIIL.

Kro4oBi c10Ba: MpoeKTHO-OPiEHTOBAHE YNPABIiHHSA, CHCTEMa JIOKAJIBHOTO MOHITOPHHTY TOp(OBHINA, HAA3BHYAKHI CHTYyaIlil, TEOMETpUIHE

MOJCIIFOBAaHHS.

Beryn. 3a0esneueHHs O€3MEKH  KUTTEMISIIBHOCTL
JIOAWHA Yy HABKOJUIIHEOMY CEPEIOBHI JOCITAETHCS
3aBIIIKA  B3aEMOMIi  CYKYIMHOCTI TEXHOTCHHHX Ta
JIOACKKUX (haKTOPiB, cepel SKAX MOXKHA BHILIUTH,
0e3mocepeIHbO, MPSIMUN BIUIMB TEXHOJOTIYHOTO PiBHS
PO3BHHEHOCTI MOXKEXKHO-PIATYBaJIbHUX MIAPO3JUIIB Ha
Ha/3BHYAiHI CUTyallii 3 METOI X MIBUAKOI JIOKasi3allii.
EdekTuBHICT, B3a€MOJIi  TEXHOJOTIYHOI CHCTEMH 1
00’ekTa i1 BIUIMBY, SK €IMHOT B3aEMOIIOB’SI3aHOT CUCTEMH,
3HaYHO 3pOCTa€ TPH BUKOPHUCTAHHI OCHOBOITOJIOKHHX
3acaJl TPOEKTHO-OpPI€HTOBaHOTO ympasiiHHA. [locTynm y
PO3BUTKY BIAKPUTOI CHCTEMH 3IIHCHIOETHCS IUISXOM
B3a€MOJIii OKpPeMHX iX CKJIAaJOBHX 3 BIUIMBOM Ha HHX
HABKOJIMIIHROTO CepeloBHIIA. 3MiHA KUIBKICHHUX Ta
AKICHUX TIOKa3HWKIB y mpomeci (QyHKIIOHyBaHHS
XapakTepHi UIS CHCTEM pi3HOI mnpupoau: (i3MIHHX,
TeXHIYHHUX, COI[AIbHUX TOImIO. J[Isi TEeXHIYHUX CHUCTEM
BaXJIUBUM € X Oe3mocepeqHii BIUIMB Ha 00’ €KT 3 METOIO
HOro MoJanblIOro 3axucTy Ta 30epexeHHs #HOoro
OITICHOCTI 13 3acCTOCyBaHHSIM  ocoOJHMBOCTEeH i
MOXJIMBOCTEH (DyHKIIOHYBaHHS TEXHIYHOI CHCTEMH.

IMocTanoBka npodJeMu. Bukoprucranus 3actapiiux
3ac00iB JIoKali3amii moxkex Ha TOPQOBHIIAX, 3POCTAHHS
KIJIBKOCTI HEKOHTPOJIbOBAaHUX TEPUTOPIH 3 TOP(HOBUILIAMHU

CYNPOBOJIKYETHCSI 301JBIICHHSIM PHU3UKIB BUHHKHCHHS
HaJ3BUYANHNX cUTYyaliil. 3a0e3reueH s HaJIeXKHOTO PiBHSA
0e3MeKn JKATTENISUTBHOCTI Ha MPHWICTIIHX 10 TOP(OBHII
TEPUTOPISIM MOXKJIMBE 3 BHKOPHCTaHHSIM HE TIUIbKH
MOXIIMBOCTEH  pATYBJIBHMX YACTHH 1 MIJPO3IUIIB
JepxaBHol cityOu YkpaiHu 3 HaI3BUUAHHUX CHUTYalliH,
ale ¥ 3 BHUKOPUCTaHHSM CHUCTEMH  JIOKaJIbHOTO
MOHITOPUHTY NIPH BUHUKHEHHI HaJI3BUYAHUX CUTYaIlil.

AHaJIi3 OCTaHHIX JOCHixKeHb i myOJikamiii. Y
SAKAX 3allo4aTKOBAHO pPO3B'A3aHHA JaHoi IpoOiemMu,
MOKa3aB, MO0 B YKpaiHi OCHOBOINOJOXHI HPUHIUIN
PO3BUTKY CHCTEM 3aXHCTy HaceJeHHs BiJ HaJ3BHYaHHHUX
CUTYyaIliil Ta OCOOJIMBOCTI iX B3a€MOJIi 3 BiIIIOBIIHAMU
cIy)k0aMM ~ NIHMBIIBHOTO  3aXHCTy  PEerilaMeHTOBAaHO
Konekcom  muBimpHOTO — 3axmcry — Ykpaimm  [1].
EdextuBHICTE Takoi B3aEMOAIl 3HAYHO 3POCTAE TIPHU
BUKOPHUCTAHHI MoJienen i METOIIB MPOEKTHO-
opieHTOBaHOTO ympaBiiHHA [2, 3, 4]. B ToO#l Xe wac
PO3BHTOK 1 MPHUKJIATHE BUKOPUCTAHHS 3aC001B YIpaBIiHHS
NpOEKTaMy, NporpamMaMd Ta NOPTQENIMUA TPOEKTIB
IPYHTYETBCS HAa BHBYCHHI OCOOJHMBOCTEH B3aeMOJIil
CHCTEMH JIOKAJILHOTO MOHITOPHHTY TOphoBHILI 3acobamu
MmojemoBanHs. B Posnopsypkenni Kabinmery MinicTpis
Vxpainn «[Ipo cxBanenHs Konuenuii ynpaBiiHHS
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pU3MKaMH  BUHWKHEHHS  HAI3BHUYaWHUX  CHUTYyaIid
TEXHOTEHHOTO Ta MPUPOJHOTO XapaKTepy» BH3HAYAETHCS
MeTa, OCHOBHI 3aBAaHHs, MPHUHOWION Ta METOAH
YIpPaBIiHHSA PU3HKAMH y MPOEKTaX HUBUIBHOTO 3aXHCTY,
XapaKTepU3YyIOThCS HAIPSMH JEP>KaBHOI MOJITUKH MIONO

NUTaHb YNPaBIiHHSA pu3uKamMu B cdepi Oesneku
KUTTENISTIBHOCTI, 3aIlPOIOHOBAHI OCHOBHI  KUIBKICHI
KpUTEpil YOpaBIiHHA MPUPOIHOI Ta TEXHOTCHHOIO

0e3mekor y cdepi NUBUIBHOTO 3aXHCTy HACEJICHHS Ta
TEepUTOpill.  3aKOPAOHHUMH  KOJIETraMH-HayKOBISIMHU
JOCIHIIDKEHO Terodi3uaHi 1 TEePMOJAWHAMIYHI
XapaKTepUCTHKH PI3HUX THMHIB Topdy 3alexHO Bif
CTYTICHS PO3KIIaTaHHs, 30JIbHOCTI, LIIJIBHOCTI,
BOJIOTOBMICTY 3 YypaxyBaHHSAM Horo QuibTpariitHux
BIaCTUBOCTEH [5], Ta eKCIepUMEHTaJbHO OCIIIHKEHO
pSKUMH TIIHHA 1 MOIyM'sHOrO TOpiHHA TOpdy B
HepyxoMmiii armocdepi 1 B HOTOIl MNOBITps. 3'ICOBaHO
MEXaHI3MU 3alajioBaHHs i TOPiHHSA TOp(dy Ta, BU3HAYCHO
ONTHMAJIBHY LIBHIKICTh MOTOKY MOBITps 2,5 M/c, mpu
SKii CHOCTepiraeTbes IMepexiJ BiJ PEXUMY TIIHHS IO
PEKUMY MOJIYM'SSHOTO TOpiHHS Topdy [6].

Bunaijenns CKJIaI0BUX npodiaemu, AKI
NiIAralTh  po3B’si3aHHI0.  Peamizamis  3aBmaHHS
3a0e3neYeHHs HaJIEKHOTO piBHA Oe3nexku

KUTTEOISUIBHOCTI HA caMHX TOP(OBHUINAX Ta MPHIETINX
JI0 HUX TePUTOPid, 30KpeMa yepe3 CTBOPEHHS i, 0COOIHBO,
opraHizauito ImiJBUIICHHS e(peKTUBHOCTI (yHKIIOHYBaHHS
Ta B3aEMOJII  €JEMEHTIB  ONEPaTHBHO-PATYBaIbHUX
MAPO3ALIIB  MOTpeOye  MPOBEACHHS — aHAmizy  ix
(YHKIIOHYBaHHS 3 ypaxyBaHHIM BIUIUBY Ha IX IisUIbHICTh
3ac00iB Ta METO/IiB POEKTHO-OPIEHTOBAHOTO YIIPABIIHHSI.

Bumarae OOIpyHTYBaHHSA cUCTeMa  JIOKaJIbHOTO
MOHITOPUHTY TOP(OBHIIA B IIUIOMY 3 METOIO TIOAJIBIIOTO
pO3pOONEHHsT  y3arajJbHEHOI  TeOMETpHYHOi  Mozemi

IISUTBHOCTI  OTIEPATUBHO-PATYBAIGHUX IMIAPO3ALTIB TpH
JOKammi3amii ocepenKky TOXekXi Ha TopdoBHIm i3
ypaxyBaHHJIM BIUIHBY 3ac00iB Ta METOJIB YIpaBIiHHS
MIPOEKTaMH 1 TOPT(HEIIMA TPOCKTIB.

Merta craTTi. 3’sCyBaHHS 0COOIMBOCTEN CTPYKTYpH
KEpPYBaHHS CHCTEMOIO JIOKAILHOTO MOHITOPHHIY Ha
NPUKIaAl  3/1IHCHEHHS  JIOKaJbHOIO  MOHITOPUHIY
TopQoBUIIA 100 JIKBiAANI] HAA3BUUAHHUX CHUTYyalil i3
3aly4eHHSM METOIIB  YNPAaBIiHHA MPOCKTAaMU  JUIS
MiABHUIICHHAS PE3YIbTaTUBHOCTI iX (pyHKI[IOHYBaHHS.

Buknaag ocHoBHoro Mmarepiamy. bomora it
3aboJtoueHi 3eMili, Oyly4H CBOEPIIHIMU i 6arato B YoMy
IIHHAUMH ~ TIPUPOJHUMHM  KOMIUIEKCAMH, €  MaJlo
MPUIATHUMU I KUTTS ¥ poboTh mroawHH. JloCcTaTHBO
3rajlaTél ix BaXKKy MPOXiTHICTH, XMapu KOMapiB i THYCy B
JTHIA TIepio.

VYei  TOpd'sHI  popoBUINA  PO3AUIEHI  BiIIHOCHO
reorpadiunoi mmpoTH, penbedy 1 reomopdosoridHOT
OynoBu micueBocti. B Ykpaini € monan 2500 pomoBuii
Top(hy 3 CEpeAHBOI0 MIMOMHOIO 3aisATaHHs Bix 1 10 4 M i
3amacoM moHaxa 2260 muH. T [7]. Ha croromui B YkpaiHi
BupoOGIieHo Oinpmr 45% po3BimaHux 3amacis. | Bxe 3apa3s
ui 45 % npuHOCATH HaBKOJMIIHBOMY CEpENIOBHILY Ta

HACEJICHHIO BeNW4Ye3HUX 30UTKiB. CyTTEBUM HEIOJIKOM
Topdy Ta TOpGHOBHI € MOKIUBICTh YACTOTO BUHUKHEHHS
MiA3eMHAX TIOKeX, SKI BiIOMiI JIOACTBY TIPOTSATOM
TUCSYOINITh. Taki MOXexXi MPAKTHIHO HE MiITaroThCs
raciHHIO 1 CTaHOBIATH BeNWuYe3Hy HebOesneky. Topd
CXWIBHMH 110 caMo3aliMaHHS,sKe MOXKE MaTH Micue Npu
temriepatypi Bume 52°C (y JITHIO CIEKy IOBEPXHS
IPYHTY MOXe HarpiBatucs 1o 54-56 rpaaycis). Kpim Toro,
JIOCUTh 4YacTO IPYHTOBI TOP(Q'sHI MOXEXi € HACIIiJIKOM
PO3BUTKY HHM30BOi JIiCOBOI MoXkexi. Y map topdy B 1uX
BUTIAIKaX BOTOHB 3arJIHOJIIOETBCS 3 CTOBOYpIB Iepes.
lopinas  BigOyBaeThCs  MOBIMBHO, 0€3  IMOIYM s
[TigropstoTh KOpeHi AepeB, M0 MamaroTh, yYTBOPIOIOYH
3aBaJIH, SIKi IPU3BOANTE 10 YCKIJIATHEHHS TaCiHHS MOMXKEXKi
migposmimamu  JepkaBHoi  cmykOm  YkpaiHm @ 3
Ha/3BUYAMHUX cUTyaliil. Y kpaiHax €spocoiozy, CIIA,
KuTai Ta iHIIMX peani3yloTbcsl MPOEKTH Ta MPOrpaMu JUis
3a0e3rneueHHs He TUTbKHM IIBUAKOI JIOKadi3alii ocepeaKiB
MOXkeX1 Ha Top(OBHUILAX, alle 1 CHCTEMH CIIOCTEPEIKEHD Ta
MOHITOPUHTY 3a TEMIIEpATypol0 ITIOBEPXHI EKOCHUCTEM.
Po3polusitoun cucTteMy paHHBOTO BHSIBJICHHS OCEpENKiB
MOXKEXi HAa TOPQOBHINI, HEOOXiTHO BIPOBATUTU TaKUH
MEXaHi3M, SKHA  TpuU3BeAE€ 10  MaKCHMaJIbHOTO
MOJICTIICHHST POOOTH TMOKEKHUX Miapo3niniB [epxaBHOT
cnyxOm YKpaiHHM 3 HaJ3BHUAHHHUX CHUTYallili Ta 3HAYHO
3HHU3WUTh TAMBO-MACTHIIbHI BUTPATH, AKI HEOOXimHI It
MTOXKEKHUX aBTOMOOLITIB.

OT10X, , ehEeKTUBHICTh POOOTH CHCTEMH JIOKATBHOTO
MOHITOPUHTY TOP(OBHIIA HA KOPOTKOMY MPOMIXKKY 4acy
JiKBigmanii  Haa3BUYANHOIL cutyarii BU3HAYAETLCS
MIBUAKICTIO BHM3HAUEHHS OCEpPENKy NP BHKOPUCTaHHI
MPOEKTHO-OPIEHTOBAHOT'O YIIpaBJIiHHS BaXXJINBUM
3aBJaHHsIM Yy Tpoueci (YHKIIOHyBaHHS CHUCTEMH
JIOKJILHOTO MOHITOPHHTY € PO3BHTOK Ta YIOCKOHAJICHHS
B33a€EMOJIIi OKPEMHX JIAHOK CHCTEMH, CIPSIMOBAaHHX Ha
MiABUIICHHS Pe3yIbTATUBHOCTI iX ()YHKIIOHYBaHHS ISt
KOHTPOJIO 3a TOPQOBHIIAMH HEOOXiTHO yIaImTyBaTH
JIOKIbHY CHUCTEMY MOHITOPHHTY, aje CKIAIHICTh TaKoi
CHUCTEMH TOJISITa€ HEe TUIBKW y 1l ynamTyBaHHI, a #
BEJICHHI TMOCTIHHOrO KOHTPOJI Ta KEPIBHHUIITBA TAKOKO
cucremoro. J[ns  1BOro  NPONOHYEMO  CTPYKTYpPY
KEPYBaHHS CHUCTEMOIO JIOKAIBHOTO MOHITOPHHTY Ha
TOp(¢OBHIIT, IPEJCTaBICHY Ha puc.l.

CrpykTypa BimoOpaxkae 3abe3reueHHs] KepiBHUIITBA
CHCTEMOIO JIOKQJIHHOT'O MOHITOPHUHTY, SIKE TOEJHYE, KPiM
0c000BOrO CKJIamy, 0 SIKOTO BXOJHUTH O0COOOBHIT CKian
YeproBux  KapaylsiB, Ha4daJbHHKM  KapayiiB, Ta
MPAIiBHUKU ONEPATHBHO JUCIIETYEPCHKOT CIIY>KOHU, TaKOXK
CHemiaJbHUHA  BIAIUT  JIOKAJIBHOTO MOHITOPUHTY Ta
micHuuux. JlaHe NO€JHAHHA CTPYKTYPHHX MiJIpO3/LTiB
3a0€3MeunTh TMOKpAIleHHs JIOKami3alii TOXeX Ha
topdoBumax. CTpyKkTypa TaKoX, BKa3ye Ha HEOOXiIHICTh
CTBOPEHHS CIEIiali30BaHOTO JIOJAaTKOBOTO YIIPABIiHHSI
JIOKaJbHOTO  MOHITOPHMHTY  TOpPGOBHII, A0  SIKOTO
BXOJIMTUMYTh TaKi MOCAN0OBI 0COOH SIK HAYAJILHUK BIJIUTY
Ta MOro 3aCTYMHUK. YTIPaBIiHHS MOBUHHO 3a0e3MevyBaTh
YiTKy B3a€MOJII0 MK yciMa CTPYKTYPHHUMH MiAPO3/iIaMU
CHCTEMH JUIsL TOCTIMHOTO KOHTpOJIO TOpQOBHUIIA, B
pe3ysibTaTi  SIKOTO  BHHUKA€ MOMJIMBICTH  IIBUJKOL
JoKatizamii Topd’THUX MOKEXK.
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Sacrymuex [onoen Jepeasmoi
cmyvebe VEpaing 2
HATTEMSAIHER CHTYAm

Hawameree [onopsoro yopaemess
epzasnoi ervabn Vepaind 3
HATIEHTAIHEY CHTYAILT

Hawamerur [onoeroro yopaemess
Jepwarrod crvebu Vepainm 3

Hauameruz
YIPAEMHET Onzpatuesc Hawameaus T
TOEAMEROTO OHCTISTYEPCEED [t HEpTOECTO .
MOHITOPHHETY Ha crmy#ba nigpostiny Kapayny e
TopdozHm
' |
3acTymHEE
HIATEHHER
WIIPAEMHHET OcoBogmit crman JacTyIHEE
TOEATEHODD USPrOEOTO IHpSETORE
MOHITOPHETY Ha EapayIy TiCHHLTER
TopthozHmi
Tpamizruer
nieHHITER

Puc. 1 — CtpykTypa KepyBaHHs CUCTEMOIO JIOKAJIbHOTO
MOHITOPHHTY Ha TOP(OBHIII

[loexHaBmM CTPYKTYpY KepyBaHHS i3 CKIaIOBHUMH
30BHIIIHBOTO Ta BHYTPIIIHHOTO CEPEOBHUINA IIPOCKTY,
BiOOpakaeMo TMPOCKTHE CEepelOBUINE I MO
MPOEKTY, SIKe BKJIIOYAE SAPO MPOEKTY, A0 CKJIAAY KOTPOTO
BXOJINTh MOHITOPHMHI' CTaHy piBHSI Oe3leKd, YHUKHEHHs
MOXIJIMBOCTI IiJIIany, €eKOHOMIsl BUTpAT JUisl MiJpO3JiIiB
JlepxaBHol ciy)xOu YKpaiHu 3 HaJ3BHYaWHHUX CUTYyalliil
Ha TMAJIMBHO-MACTWIIbHI MaTepiajM, PO3BUTOK HAyKOBHX
IHHOBAIlil y Taay3i IMBUIBHOTO 3aXHUCTy, MOJAIbIIHN
PO3BHUTOK TmiApo3ainiB [epkaBHOI ciry:kOm YKpaiHu 3
HaJ[3BUYANHNX CUTYyaIlill Ta pearyBaHHs MiICIIEBUX OpraHiB
BJIaJI Ha TIOBEIiHKY TOpQoBHUII puc.2.

BHyTpinHe cepenoBuIle MPOEKTY BKIIOYaTHME TakKi
CKJIIaNIOBl AK MexaHi3MH (iHAaHCYBaHHS (TOJIOBHY CYTh
CKJIamae OIOJKET IPOEKTy, BUTPATH Ha YJIalTyBaHHS,
CTBOpPEHHSI Ta MOJAJble iICHyBaHHS CHCTEM, HABEJCHUX B
MIPOEKTI yJNAIITyBaHHA MOHITOPHHTY Ha TOpdoBHUIIi);
KEpiBHHIITBO HepxaBHoi  cmyx6u  Ykpaimm 3
HQ/I3BUYAHUX CHUTYaIlil (XapaKTepH3yeTbCS KOMAaHIOIO
MiATOTOBJICHNX, KBaJi(hikKOBaHWX IMPALliBHUKIB B Taly3i
IT-ipoexrTis; comiaabHAN cTaH BU3HAYAETHCS
3a0e3NeueHHs M CTaHJapTHUX YMOB JKHUTTA M BCiX
YYacHHKIB, KOTpi 3amisHi B mpoekti. Cromu BXOAATH
BUMOTH HAJaHHSA COLIAIBHUX YMOB, 3a0e3NeueHHs
3apo0ITHOIO IUIATHEIO, YMOBH BiIIIOYMHKY, 3a0€3MCUeHHs
YHHKHEHHS TIOTIpHICHHsSI CTaHy 310pOB’Sl HAaceJeHHS Yy
3B'S3KY 3 IMMOM, YCYHEHHS BUIIQ/IKiB BUHUKHEHHS TI07KEX
HAa TPWICTIHX TEPUTOPifAX; MICIEBI OpraHd BIagU

(HamaHHS pI3HOTO POAY MIATPUMKH YCIM ydacHUKaM
MPOEKTY); MOHITOPUHT (BHKOHAHHSI CHCTEMOIO YCiX
3aBJaHb, TOKIAICHUX Ha HE).

3acobnu
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Puc. 2 — Mozenb IpOEKTHOTO CepeIOBHILA CUCTEMH JIOKAJIBHOTO
MOHITOPHHTY TOp(hOBHIIA

Jlo 30BHINIHBOTO CEpeloBHUINA MPOEKTY HAIEXKaTh
€KOHOMIYHI Ta TONITHYHI yMOBH, B SKHX Oyne
peanizoByBaTHCS NMPOEKT. KepiBHUK HPOEKTY NMPakTH4HO
HE Ma€ 3MOTM BIUIMHYTH Ha 30BHIIIHE CEpEelOBHINE
MPOEKTY, a/pke e € (PaKTHIHO CHUCTeMa OOMEXEHb, SIKY
MPOEKTHUH MEHEIDKEp MOBHUHEH IPOCIiAKOBYBAaTH Ta
BpaxoByBaTH yCi ii BIUIMBH JJIs1 YCIHINIHOT peai3ariil
npoekTy. KOoXKHHH MpOeKT Mae OOMEXEHHS y BHIVIAIIL
30BHIIIHBOTO cepenoBuina. OCHOBHOIO CKJIAJIOBOIO, sIKa
3IIIICHIOE CBili BIUIMB Ha 30BHIIIHE CEPEIOBHIIE ITPOEKTY,
€ TIOJIITHKA JIep)KaBU, B HANPSMKY IPOBEJCHHS DPi3HOTO
POy COLIANBbHUX MPOCKTIB Ta BUOUICHHS HEOOXiTHIX
KOIITIB HAa TMPOTpaMH 3aXUCTy HAceJICHHsS Bim mil
HaJ3BUYAHNX CHUTYyallill NMPUPOAHOTO Ta TEXHOTECHHOTO

Xapakrepy.

3acobu MmacoBoi iH(opMaIi Ta KOMYHIKamii €
ONIHIEI0 3  BAXIMBHX  CKIAQJOBUX  BHYTPIIIHHOTO
CepelloBUIlA  TPOEKTHOI  KOMaHAM, sKa BU3HA4ae
BIPOTiNHICTh,  IUBHAKICTH Ta  TOBHOTY  OOMIiHY

iH(popMaliel0 MiX yciMa y4yacCHHKaMHU MPOEKTy. Macosi
KOMYHIKalii BH3HAYalOTh TaKOX TIIPOLEC ITOMHPEHHS
iHdopmarii B mpeci, Ha TenebaueHHi, paaio Ta IHTEpHET-
Mepexi MoA0 yCHixiB 4u mpoOieM peamizamii MPOEKTy
BIIPOBAJPKEHHSI CUCTEMH MOHITOPHHIY OCEpPE/IKiB MOXKEexKi
Ha TOpQoBHIII.

Ho 3acobiB MacoBoi KOMyHiKamii y HpoeKTax
Oe3leKH  KUTTEMISUIBHOCTI  BIAHOCSATBCS  CIELaiabHi
mepenaBadi Ta KaHallM, 3aBISKH SKUM BiJOyBaeTbCs
MOIMMPEHHS 1HPOPMALifHIX TOBiAOMIIEHh Ha TEPUTOPIl
BCHOTO PETIOHY.
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Jlnst eheKTHBHOTO PO3B’sA3aHHSA MPOOJIEMHU IIBHIKOT
JmKBigamii HaI3BHYAMHWX CHUTyalmid Ha TOp(OBHIII
3aBISKH CTBOPEHHIO CHCTEMH JIOKAJBHOTO MOHITOPHHTY
JOLITHPHO BPaxOBYBATH MPOIECHUH MiAXiM, KU € OJHUM
i3 KIIOYOBHX TMPHHIMUINB MEHEIKMEHTY SKOCTI B
cydyacHUX ymoBax. [IpoTe, OCKINBKH CHCTEMY JIOKaJIbHOTO
MOHITOpDUHTY Ha TOP(OBHIII MOXHA pO3IJIANATH SK
YHIKQIBHUHA TPOXYKT, a Tpouec ii ynamTyBaHHS Ta
e(eKTUBHOI POOOTH — SIK CTBOPEHHS YHIKaJIbHUX IOCIYT,
JI0 [bOTO MUTAHHS CJiJ MiIXOIUTH 3 TO3UIIH MPOEKTHO-
OpI€HTOBAHOTO YIPABIiHHSA, PO3TILNAIOYH TaKi IPOLIECH:

- polecw  iHimiamii  3a0e3medyroTh  MPHHHATTS
pIIIEHHS PO MOYATOK MPOEKTY, SKAMH Y JOCIiIKyBaHIN
chepi € TMUTaHHS YXBAJCHHS pIlIeHb IIOJO0 CTBOPEHHS
CHCTEMH JIOKAJIFHOTO MOHITOPHUHTY Ha TOP(OBHUIIAX;

- IpOLeCH IUIAaHYBaHHS, IO BH3HAYAIOTh AEPEBO
LIell TPOEKTy Ta pO3pOOJCHHS CXeM Ta HUIIXIB iX

MOCATHEHHS, HANPHUKJIaJ, OCOOJMBOCTI  TEXHIYHOTO
3a0e3neueHHsT CHCTEMH JIOKAIbHOTO MOIHTOPUHTY Ha
TOpQOBUIIAX;

- IpOLIECH BUKOHAHHS, 1110 BU3HAYAIOTh 3aBJaHHS Ta
KOOPAMHYIOTh OCHOBHI pecypcd JJIs BUKOHAHHS IUIAHY,
0COOIMBO MaTtepialibHi, (hiHAHCOBI Ta JFOICHKI PECYpCH;

- IPOIlECH  3aBEpIICHHS, sKi  HEOOXimHi My
MiABEICHHS MiACYMKIB MPOEKTY. Y IOCIiIKyBaHIN cdepi
MOBa Hae mpo eQeKTHBHE (YHKIIOHYBAaHHS CHUCTEMHU
JIOKaThbHOTO  MOHITOPMHTY  Ha  TopodBHII  Ta
3a0e3neueHHsT LIBHAKOIl TNpH BH3HAYEHHI OCEPEIKY
MOXEeX1 Ta mepeAavi JaHHUX PO Miclle BHHUKHEHHS
ocepeKy MoKexXi Ha TOP(HOBUILL.

Peamizauito 3aBoaHHS INBUJIKOTO pearyBaHHS Ha
HaI3BUYaiiHI cUTyallil 3 ypaxyBaHHAM YCIX CKJIaJOBUX
€JIEMEHTIB, ne BiZIOyBa€eThCs CTBOPEHHS i
(GYHKLIOHYBaHHS CHUCTEMH JIOKAJILHOIO MOHITOPUHTY Ha
TOP(OBHUILI MOXKHA MOAATH TAKMM KOPTEKEM:

P=<F,;F > (1)

ne P — cepemoBumie TPOEKTY  CTBOPEHHsS U
(GYHKIIOHYBaHHSI CHCTEMHU JIOKAJILHOTO MOHITOPHUHTY Ha
TopQoBULj;

F, — BHyTpimHi (akTopu cepefoBHUINA HPOEKTY 3i
CTBOPEHHA ¥ (YHKI[IOHYBaHHS CHCTEMH JIOKaJbHOTO
MOHITOPUHTY Ha TOPGOBHIII, JO SKUX CJIiJ BiIHECTH
JIOACHKI,  (iHAHCOBI, MarepiagbHi, TEXHIYHI  Ta
TEXHOJIOTI4HI PECypCcH, METOJIU Ta 3aCO0M KOMYHIKaIll Ta
iHpOpMaliiHOT ~ MIATPUMKH,  CTHJIb  KEpIBHMITBA
MPOEKTOM, YMOBH OpraHizalil NpOeKTy, L0 BH3HAYaIOTh
CHIBBI/THOIIEHHS MI)K OCHOBHHMH y4YaCHHKAaMHU IIPOCKTY,

pO3MOAIT  TpaB, BIAMOBIJAIGHOCTI Ta  MPOSKTHHUX
000B’s3KIB, COIliaJIbHI YMOBH;
F, — 3oBHimHI (axkTopu cepefoBUIlla HPOEKTY 31

CTBOPEHHS ¥ (YHKIIOHYBaHHS CHUCTEMH JIOKAJILHOTO
MOHITOPHHTY, SIKi BKITFOYAIOTh:

1) momitiyHi (moniTHYHA CTabiNbHICTH, MIATPUMKA
NPOCKTY ypsiaoM YKpaiHu);

2) mpaBoOBi (HOPMaTHBHO-TIPABOBI aKTH);

3) exoHoMmiuHi (piBeHb iH}IMI, CTAOIIBHICTH
BaJIIOTH, JDKEpesa KamiTalbHUX BKJIAJCHb, PIBEHb LiH Ha
TOBapH, pOOOTH Ta MOCIYTH);

4) HayKOBO-TeXHIYHI (piB€Hb PO3BUTKY JOCIiIKEHB
(hyHIaMEHTAIIEHOTO 1  TpUKIAmZHOTO  XapakTepy,
iHpOpMaiMHUX  TEXHOJIOTIH Ta  KOMII IOTepHU3allii,
3B’SI30K, KOMYHIKaItii);

5) npuponHi Ta eKOJOTiYHI (IMPUPOTHO-KIIMAaTHYHI
YMOBH, XapaKTePUCTHKA TCHCHIIIH Ta CTaHy €KOJIOTTYHUX
CHUCTEM: TOBITPS, BOJH, TOPDY).

VY3araipHIOIOYH, CIiJ 3ayBa)KUTH, IO IEPEBaroro
BUKOPDHCTAaHHS POEKTHO-OPI€EHTOBAHOTO MIAXOAY JIO
YIPaBJIiHHS IMPOLECAMU PO3BHUTKY CHCTEM MOHITOPHHIY
Ha TpuKiIani cdepu Oe3neKkd IKATTENISUIBHOCTI €
VHIKQJIBHICTh Ta HETIOBTOPHICTH POOIT 3 peamizarii minei
CTBOpPEHHS Ta (YHKIIIOHYBaHHS CHCTEMH JIOKAJIBHOTO
MOHITOPHHTY, UiTKE BH3HAUCHHS YaCOBHX paMOK Ta
HEOOXiTHMX  pecypciB, a  TakoX  MOXIJIHBICTh
CTaHJapPTHOTO JOKYMEHTAJIbHOTO 3a0e3neYeHHs
MPOEKTHHX IPOLECIB Ta MPOSKTHUX PIILICHB.

BucnoBku. [IpoBesieHi mochiKeHHs Aaad 3MOTy
BCTaHOBUTH, 110 HAJEXKHA PE3yJIbTATUBHICTh pearyBaHHs
Ha Ha/I3BMYaiiHi cuTyauii Ha TOp(OBHIIAX MOXKIUBA MPU
IPYHTOBHIH MiArOTOBII Ta peaji3almii MPOeKTy CTBOPECHHS
i 3a0e3medeHHs (YHKIIOHYBaHHS CHUCTEMH JIOKaJIbHOTO
MOHITOPHHTY. PesynbraTuBHICTR (yHKIIOHYBaHHS
CHUCTEMH JIOKAJFHOT'O MOHITOPHHTY Ha TOpP(OBHIII,
NOBMHHA BU3HAYATHCS PIBHEM PECYpCHOTO 3a0e3MeUeHHs,

MISUTBHOCTI  TPUHIMIB ~ Ta  METOMIB  MPOEKTHO-
OPIEHTOBAHOTO YIIPABIIiHHS.
OTOX, TMOrOKCHHS MPaBOBUX  3acaj  IOJO

CTBOPCHHSI TaKWX CHCTEM MOHITOPUHTY, MPHU3BEAC [0
30iNbIIEHHS ~ INIBWJAKOCTI  pearyBaHHS  HiJpO3JLTIB
JepxaBHoi cimyx6u YKpaiHM 3 HaA3BHUailHMX CHUTyawlii
MpY BUHUKHCHHI HAI3BUYAHHOI CUTYyalii Ha TOp(OBHIIL
3aBIISIKM HaJISKHIN THPOpPMALIHHIH M ATPUMIIL, MiATOTOBII
1 HaBYAaHHIO OCOOOBOTO CKJIay Ta B3a€MOJii KepiBHHX
KaJIpiB, sIKi 0€3MOCepeIHbO BiIMOBIAIBHI 32 CTBOPCHHS 1
e(eKTHBHICTh BUKOHAHHS 3aBIaHHS KOHTPOITIO TOKEKHOT
HeOe3Mmekn Ha TOP(POBHUIIIL.
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