LCA in the government programme: New possibilities for the cooperation and
grant; As an element of Sustainable Development Strategy or; As an element of
environmental knowledge chain; Cooperation between Domestic Universities and
LCA practioners; Cooperation at international level. We are optimist although the
integrated product policy (IPP), the life-cycle-assessment (LCA) based planning and
price-setting has not made an appearance in economic policy.

Literature. 1. Anonymus (2006): LCA events, Hungarian activities http:/fr1.estis.net/sites’ CEE/default.asp
2. C. Bauer, J. Buchgeister, R. Hischier, W.R. Poganietz, L. Schebek and J. Warsen (2007): Towards a
framework for life cycle thinking in the assessment of nanotechnology Journal of Cleaner Production Volume
16, Issues 8-9, May-June 2008, Pages 910-926 3. Kohlheb, N. - Krausmann, F. - Weisz, H. (2006): Human
Appropriation of NPP in Hungary between 1961 and 2001. 2006 ConAccount Meeting — “ Dematerialisation
across scales: Measurement, empirical evidence, future options’. September 13-14, 2006, Vienna, Austria.
4. Szita et al. (2007): Hungarian eectricity mix 3 rd Hungarian LCA Conference Balatonfiired 5. Szita T. K.
Roncz J.(2008): Hungarian LCA from approach of SETAC IV.th LCA Conference Hungary, Sopron.
6. Szita, K. Toth (2006): LCA activities in Hungary presentation material of 1st HUPLEE LCA Seminar,
Miskolc September 11-12 http:www.lcacenter.tvn.hu. 7. Thabrew Lanka, Arnim Wiek and Robert Ries
(2009): Environmental decision making in multi-stakeholder contexts: applicability of life cycle thinking in
development planning and i mplementation Journal of Cleaner Production, Pages 67-76

[Monmano no pexakmii 09.06.2009

VJIK 336.2

BEPEIIHE IIIOMOIIIH MAPHAHH, not., 3aB. kad. MUIIIKOJIBIICKOTO YH-Ta

HOBBIN ITOJIX0J K OCHOBAHHOMY HA IIEHHOCTH
OPTAHU3AIIMOHHOMY PA3ZBUTHUIO

TepMUH OpraHM3allMOHHOIO PA3BUTHS MPOLIEN 3HAYUTEIbHbIE U3MEHEHUS, MTOCKOJbKY OKHMJIaHUS
OTHOCHUTEJIbHO M3MEHEHUN KOMIIAaHUM YBEJIIMYWINCH BO MHOTHX AacleKTaX. AKIIEHT IMepelies Ha
BBINIOJIHEHUE MPOrpaMM — JUIsl TOTO, YTOOBI MOJEpXkaTh, JOCTUTHYTh CTpaTerHnyecKue Lenud —
KOTOpbIE MOTYT FapaHTUpPOBaTh JOCTUYL CaMylO OOJIBLIYIO JOOABIEHHYIO CTOMMOCTB.Y CIICIIHBIE
M3MEHEHUsI BOIUIOLIEHbl OpPraHU3al[MOHHBIX CIHOCOOHOCTEH, MPUOBIBAIOT W3 KOOPAMHHUPOBAHUS
MIPOLIECCOB, CTPYKTYp, YEIOBEYECKUX PECYPCOB OTHUX CHCTEM M PYKOBOJSIIUX METOJOB
COOTBETCTBYIOIIMM U YHUKaJbHBIM crocoOoMm. PaccmarpuBast 3TO, HOBBIM IOAXOJ OLIEHUTH
OpraHU3al[MOHHOE Pa3BUTHE, OCHOBAHHOE HA PAa3BUTUU U YIYYIIEHUHU OPTraHU3ALMOHHBIX Iiesiel
CIOCOOHOCTEH, JUIsl TOro YTOOBI MPOEKTUPOBATH U MPOBEPATH IPPEKTUBHYIO OpPraHU3ALUOHHYIO
CUCTEMY YIIpPaBJICHHUS.

The term of organizational development has gone through considerable changes as the expectations
concerning company changes have increased in many aspects. The emphasis has shifted towards /
on implementation of programmer — to support to reach strategic goals — which can ensure /
guarantee the biggest added value. Successful changes are embodied of organizational capabilities
which come from coordinating processes, structures, human resources, |1 T-systems and managing
practices in an appropriate and unique way. Considering all this, the new approach to value — based
organizational development based on developing and improving organizational capabilities targets
to design and verify an efficient organizational control system.
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Ilonsitue «Pa3zBuTue opraHu3alUu» MPOXOAUT CErOJHS 4YEpPE3 3HAUYUTEIIbHBIC
U3MEHEHHs, B KOTOpPhIX HEMAJIOBAXHYIO POJIb UIpaeT TOT (akT, YTO BO3POCIH
3ampochl  MPENIPUATHIA OTHOCHUTEIIBHO ~ M3MCHEHHH  (PeCcTpYKTypHU3aIuH)
opranuzauuu. Bce Ooinbllle BHHUMaHHMS TPUBIEKAET OCYIIECTBICHUE TaKHUX
M3MEHEHHUH, KOTOpbIe CIOCOOHBI O00ECHeUnuTh CaMyl0 BBICOKYIO J100aBOYHYIO
CTOMMOCTh 3a TPHUEMIIEMBIM IE€PUOJ BpPEMEHUM B MOAAECPKKY JOCTUKEHUS
CTpaTeru4ecKkux Lenei. B Hamm nHU yke HEeAOCTaTOYHO pabOThl HECKOJIBKUX IPYIII
[0 pa3BUTHUIO  KYJIbTYpbl, [Ja)K€ €CIM OHAa  OJIMLIETBOPSET TMO3UTHUBHOE
KU3ZHEOIYUIEHNE, WM JKE€ IPEOJOJEHUE OJHOrO- JBYX OCTPBIX BHYTPEHHUX
KoH(puKTa. OCHOBHOE BHUMAaHUE MEPEHOCUTCS HAa PE3YyIbTaTUBHOCTH, YCIEUIHOCTD,
OBICTPOTY, UYTO TOJTBEpXkKAaeTcsi W C (UHAHCOBOM TOUYKH 3peHus. Benymue
OTEUYECTBEHHBIE U 3apyOEKHbIE MPEANPHUATUS UMEIOT B CBOEM PACHOPSIKEHUU TaKylo
CTpaTeruio, pa3paboTaHHYI0 ¢ OOJBIION MOAPOOHOCTHIO, B MEIbYANIINX AETANAX, B
Hepapxuu 1esied KOTOPBIX OJJMHAKOBO MPOSBISIOTCA 3JI€MEHTHI, (DOKYCUPYIOIINE KakK
Ha (UHAHCOBOM ycrmemHocTd (pe3ysIbTaTUBHOCTH), TaK M Ha YPOBHE BHEIIHEH
OpraHW30BaHHOCTH, KOMIIETEHTHOCTH  PaOOTHUKOB, U TOKYINATeJIbCKON
yIIOBJIETBOPEHHOCTU. YTOOBI 3aJI0:KUTh OCHOBBI JIJISl ATOTO MPEANPUSATUS PETYISIPHO
NpPOBOJSAT aHaliu3, OLEHHUBAIOT, C OJHOM CTOPOHBI, CBOIO COOCTBEHHYIO
MIPOU3BOJIUTENHLHOCTh, @ C JAPYroil CTOPOHBI, IMyTEM HCCIEIOBaHUS OCHUMApPKHUHIA
CPaBHUBAIOT CBOIO COOCTBEHHYIO MPOU3BOJIUTEIBHOCTh C MPOU3BOJUTEIHLHOCTHIO
KOHKYPEHTOB C YYETOM PBIHOYHOW cpenbl. BaxHo, yTOObI 1IeJId MOJIy4YeHHUs] OTBETOB
Ha BONPOCHI TaHHBIX MCCIIEIOBAHUI CYILIECTBOBAJIN HE TOJBKO HA OPraHU3allMOHHOM
YpPOBHE, a YTOOBI OHHU CTaJIM MOACKA3KOM JJIs1 COTPYJHUKOB OTHOCUTEIBHO YSICHEHUS
TpeOOBaHUI U BO3MOKHOCTH TUIAHUPOBAHUS JIMYHOTO BKJIA/A.

Hamnpapisronas 1 pykoBOAsIIAs IESITENbHOCTh CAMBIX YCIIEIIHBIX TPEATPUATUN
SIBJISICTCS PE3YJILTATOM COIJIACOBaHUS (KOOPIAMHAIIUH) MPOIECCOB, OPraHU3aIMOHHOM
CTPYKTYpBI, CUCTeM MOaiepx ki (puHAHCUPOBAHUSA) M COTPYIHUKOB, YTO HAXOIUT
CBOE BBIPAXXEHUE B OPraHU3AIMOHHBIX CHOCOOHOCTAX mpeanpustus. Ha puc. 1
M300pakeHa B3aUMOCBS3b MEX]Y OpraHU3alMOHHON CHOCOOHOCTHIO, pEecypcamH,
OCHOBOIIOJIATraIOIMMHU CITIOCOOHOCTSIMU U KOMITETEHTHOCTBIO.

Jlanee mnpencTaBUM OINPEAEIEHHBIE  3aKJIOUYEHHS OTHOCHUTENIBHO HEKOTOPBIX

PCIACBAHTHBIX XaPAKTCPUCTUK KOMIICTCHTHOCTHU, PECCYPCOB U CIIOCOOHOCTENA.
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KOHKYPEHTOCIIOCOBHOCTb

1

KOMIIETEHIIUS IlokymaTenbCKoe H3MEepEeHHE IEHHOCTH (CTOMMOCTH) M CBSI3aHHA S, CJIOXKHAS U HOCSIIA S
CHCTEMHBIH XapaKTep, [pya opraH1u3afiOHHBIX CIOCOOHOCTEH, CO31a01a si MPOAYKT U MaKeT YCIyT,
COOTBETCTBYIOIIME TPEOOBa HUSM ITOKYTIa TEJISI

OCHOBOIIOJIATAIOIIME CIIOCOBHOCTH,
0003HaYyaiouue CyTh, MACHTUYHOCTh OpraHU3a iy, TO, YTO
OHO CITOCOOHO NP EANPHUHITH IOCPEICTBOM COTPY IHHYECTBA
MEXAy rpylnamMu cOOCTBEHHBIX PECypCOB.

CIIOCOBHOCTH, takue
KOOPJHMHAIMOHHBIE 00pa 3Lk,

THUHBI, KOTOPBIC IIOMOTA T
I;é’)d)eKTI/IBHO I/?CHOJ'[I)?,OBaTb PECYPCDI, B mmpoxom
PECYpCHI; a TaKKe 3Ha HUE, ELCH ST VR
YMEHHE, KOTOPOE OTPEEIISIET WDEIIEEANEEL, GO LR
MHTEpaKIHUU MEKIY OTIECIbHBIMU CTOUMOCTb.
rpyIinaMHi PeCypCcoB, UX
KOOPAMHALIUIO U COTPY AHUYECTBO.

(KOMMepYECKOi ) CBA3H,

3aTPAThl—JOXOJBI B CBA3H C OAHUM KOHKPETHBIM JE€IOBBIM ITAPTHEPOM .

Kpyr[IPSIMBIX PA3MEPOB CTOUMOCTU copmep ut neicTBUE COOTHOIIECHUS
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Puc. 1 - Crpykrypa OCHOBONIOJIArampoIeil CIOCOOHOCTM U €€ B3auMOCBA3b C

KOMIICTCHTHOCTBIO

1. I1o0x00 Kk opzanuzayuu ¢ mouxku 3penus Komnemenmuocmu. B obumem nox
MOHSATHE «KOMIIETEHTHOCTH» MBI TOHMMAaeM TaKyl CIHOCOOHOCTh OpraHU3alluH,
KOTOpasi  JejaeT BO3MOXHBIM  JOCTHIKCHHE IOCTaBICHHBIX  meneit [12].
OyHKIMOHAJIbHAST KOMIIETEHTHOCTh OpPTraHHW3alluK OMPEACISIETCS KaK CIIOCOOHOCTD,
4TO B JAHHOM CMBICIIE BKJIIOYAET B ce0s OpraHu3alioHHOE 3HaHHWE (3HAHHE
OpraHM3alMKi) M CIOCOOHOCTh NPHUMEHEHHs MaHHOIrO 3HaHUS. KoOMITeTEeHTHOCTH
OpraHu3aIuu SBJISIET COOOM COBOKYMHOCTh HWHJIMUBUAYAJIBbHBIX W KOJIJICKTHBHBIX
CIIOCOOHOCTEH, CHNENHATBHOTO 3HAHHWS M TMPOU3BOJAUTEIBLHOCTH, UYTO IO Pa3HOMY
OIKCHIBACTCS B CICIHAIBHON juTepaType [2] ¢ TOYKHM 3pCHHUS CTPATErHYECKOIO
MEHEKMEHTA, LEIbI0 OPTaHU3aMOHHOTO0 00YUYEeHUS ABIISIETCS YCBOCHHE, OBJIAJICHUE
KOMIIETEHTHOCTBIO, KOTOpas JSKET B OCHOBY ()YHKIIMOHUPOBAHUS MPEANPUITHS B
Oynymem. [Iparanan u Tamen [10] BrnepBbie nanu onpeneicHUE NECHTPAIBLHON POJIU

KOMIICTCHIOMN OpPraHU3allii — HAa3bIBaAgd «KJIFOUEBOM KOMIICTCHTHOCTBHO», — KakK
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cnenuanbHoe MpodeccHoHanbHOE 3HaHHWE, KOTopoe QopMupyeTcss Ha 0Oase
CIIEUAIBHBIX 3HAHUW U TEXHOJOTMH, NOCPEICTBOM KOTOPBIX OPraHU3alUU CO31Ar0T
IIEHHOCTH (CTOMMOCTH), IpHU3HABacMble MOKymnaTeasaMu. C MOMOIIbI0 KOMIICTCHIIUH
OpraHu3alus MOXKET OTIMYATHCS OT CBOMX KOHKYPEHTOB, MOYET PACHIUPITH CBOIO
JNEATENbHOCTh HOBBIMM MPOJYKTAMH, HOBBIMU pbIHKaMu. OHU TOAYEPKUBAIHU, UTO
AT KOMIETEHIIMM BO3HUKAIOT KaK KOMOWHAIUS CYIIECTBYIOIIUX Ha MPEINPUITHH
3HaHWH, W TPOSBIAIOTCS (OCYIIECTBISIOTCS) depe3 UHAMBHIOB  (WICHOB
OpraHu3aluu). XapakTepHOW YEpPTOH OSTHUX KOMIICTECHIIUH SBIAETCS TO, YTO HX
pa3palboTku TpeOYIOT MHBECTHUIIUH, a B Cllyyae HepUMEHEHUs — ncuesaror. [peiiep u
Puuc [5] pazaudaroT yeThipe OCHOBOIOJATAIOIIMX dJIEMEHTa KOMIIETEHTHOCTH:

* TCXHOJIOT'HA, KaK COBOKYITHOCTb (1)I/IBI/I‘IeCKI/IX CHCTEM U CPCACTB,

* yejoBedyeckHii (aKTOp, KOTOPBIA IPUBOAMT B JCHCTBHE TEXHOJOTHIO,
OJIMILIETBOPSIET CITOCOOHOCTH U 3HAHHS,

* opraHu3ailysi, BKIIOYAIOIIAs CHCTEMBI ()YHKIIHOHUPYIOIIETO MEHEIKMEHTA H
bopMabHy0 OpraHU3alHOHHYIO CTPYKTYPY, a TAKKe

* KyIbTypa OpPraHU3aIliH, YTO MPEACTaBIsIeT co00i HehOpMaIbHOE MPOSBICHUE
(M110) OpraHu3auy.

B mporecce M3ydeHHST CTPYKTYPHI KOMIIETEHTHOCTH, MOKHO BBIACIUTH TPHU
YPOBHSI KOMIICTEHIINH, Oa3UPYIONIUECs OHA Ha APYroil B HEPAPXUIECKON CTPYKTYpe
[3]. Mogens, u3zobpakeHHass Ha pHUC. 2, MPEKPACHO HJUIIOCTPUPYET, YTO €CIHU
(IpoCThIE) KOMIIETEHTHOCTH IIEPBOTO YPOBHS OJHO3HAYHO JIETKO 00ydYaeMsl,
YCBOSIEMBI, TO KOIIMPOBAHUE KOMITETCHIIHMI 00JIee BRICOKOIO YPOBHS HE BO3MOXKHO 110
NPUYMHE UX MHOTOCJIOKHOCTH. Y CBOEHHE KOMIIECTEHIIUI 00jIee BBICOKOTO YPOBHS OT
APYTUX OpraHu3anuii TpeOyeT KOMIIETEHTHOCTH OIEPHUPOBAHUS CBS3AMH MEKIY
OpraHu3alsMH, Kak HHPpPacTpyKTypHOEe TpeboBaHHe, Ha (hOHE KOTOPOr0 MOKET
IPOMCXOIUTH OIEPUPOBAHUE OOyUCHHEM MEXKAY OpraHu3alusaMu. IlyTeM H3ydeHHs
BHYTPEHHUX PECYPCOB, CIIOCOOHOCTEH, KOMIIETEHTHOCTH MPEANPHUATHIA MOKHO
OIPEICIINTh, KAKOE HMEHHO BO3JEHCTBHE Ha KOHKYPEHTOCIOCOOHOCTD MPEITPHUITHS
OKa3bIBAIOT DJIEMEHTHI CHCTEMBI MPEANPUATHS H HUX B3aMMOCBsA3U. OIEHKY
BHYTPEHHUX (DAKTOPOB MOXKHO IPOBECTH B CPaBHEHHH CO CPOPMYIMPOBAHHBIMHU

CTPATCITUYCCKHUMU LOCIIAMU, BO3BMOKHOCTAMU H CIIOCOOHOCTSIMH KOHKYPCHTOB.
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KOMIIETEHIIUU ITEPBOI'O YPOBHHSI (mpocTeie):
BKITFOYSIOT 3HAHHUS 00 MCTIONIE30BAHHUHN YIKE CYIIIECTBYFOIITHX
pecypcoB.

(PE)
KOMBUHALIS

&

KOMIIETEHIINH BTOPOI'O YPOBHSI (koHCTpYyHpOBaHUE):
IToBTOpPHOE CTPYKTY PHUPOBAHUE IPUMCHEHHBIX P OCTHIX
KOMITETCHITHA (PECYPCOB) , MHTETPUPOBAHHBIX B OPTaHA3ALH.

VYMEHUVE (PE)
KOMBUHALN

KOMIETEHLIAN
&

KOMIIETEHIIUU TPETBET'O YPOBH I (HOoBOE
CTPYKTYPHUPOBaHHE): HOBOE CTPYKTYPHUPOBAHHE apXUTESKTYPHOTO
3HAHWSI BTOPOIr'0 YPOBHS, 9TO IIPEACTABIISICT COO0 M
crienuUIecKre JUIST OpraHu3aly MpaBuiia, OOBMaN U IPOIIECChI

3HAHUN

CIIOCOBHOCTD
W3MEHEHUA

TTPUHATUE
PEIIIEHU ST

Puc. 2 - CtpykTypa KOMIIETEHTHOCTH NMPeANPUATHS

CornacHo jaoMuHaHTHOW Teopuu OusHec ctpateruu ([loptepa) mpeampusTus
JOJDKHBI CBOM CTpATeTMH COTJIACOBBIBATH IMPEXKIE BCETO C TPEOOBAHHUSIMH CPEIIbI.
CornacHO JaHHOW TEOpUH ITOOUTHCS pe3yJbTaTa BBIIIE CPEIHETO MOXKET TOT, KTO
coznaeT 6oJsiee BEICOKOE COOTBETCTBUE TPEOOBAHUSAM CpPEIbl, YeM €0 KOHKYPEHTHI, U
yeM OoJpllle OH CHOcOoOEH Ha PEeaKTHBHYIO, MPEaKTUBHYIO ananTaimio. CoriacHo
MpeacTaBlieHn0, KoTopoe mnosiBuioch B 1980-¢ ronbl, MepBOOCHOBON CTpaTEerwii,
CO3JIAIOIMIUX CTOMMOCTb, SIBJISIIOTCS PECypChl U CIIOCOOHOCTH opraHuzanuii. Tak, Ha
MOYBE TCOPUU MPEANPUATHS, B OCHOBY KOTOPOM IMOJIOKEHBI PECYpPChl, HA CETOMHS B
nporecce GOPMUPOBAHUS HAXOAUTCS TOHUMAaHHE CTPATETHUH HAa OCHOBE PECYPCOB,
WIH JX€ Ha OCHOBe cmocoOHocTd. CornacHO JaHHOW TEOpUH, NPEIIPUATHS
pacroyaraioT pa3IMYyHbIMU KOJHMYECTBAMH PECYPCOB U CIIOCOOHOCTEN, MOOUIBHOCTD
KOTOPBIX MEXAY OpPTaHU3AIMSIMH OTPaHUUYCHA, OJHAKO CTPATErHUECKOe MPUMEHEHHE
BO BpPEMEHHOW IUIOCKOCTH MOXET pa3BUBAaThCA O  OCHOBOIIOJIATAOUIUX
CIIOCOOHOCTEH, KOTOpBIE Mal0T TPEUMYIIECTBA MO CPAaBHEHUIO C KOHKYPEHTaMHU.
Takum 00pa3oM, MOXXHO CKa3aTh, YTO INPH TAKOM IOJIXOAE OCHOBOIOJAraromine
CIIOCOOHOCTH OTPEENAIOT, KaKOW WMEHHO CTPaTerMH HYXHO TPUICPKUBATHCS
OTACIBHOMY TPEANPUATHIO IS TOTO, YTOOBI MOOUTHCA 3(PPEKTUBHOCTH BHIIIES
cpeaHel. DOTU J1Ba MOJX0/1a CIIEAYyeT MOHUMATh COTJIACHO CHEIMaIbHON JUTEeparype,
KaK JIB€ B3aMMOMCKJIIOYAIOIINE ajJbTePHATUBBI, HA MOHW B3TJSJ, 3TO JBa IOIXOAA,
B3aMMHO JOTIOJHSIOIINE JAPYT IPYyra, BO3MOKHOCTh IPUMEHEHHUSI KOTOPBIX, B JTIOOOM

ciay4dac, 3aBUCUT OT KOHKprHTHOﬁ MMO3IIUKU U OT BCIIMYHUHLI OpraHu3ali, B TO KC
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BpeMsi, o0a MNPUHUMAIOIIME C TO3UIHUM TOrO, YTO PECYpChl U CIOCOOHOCTH

OpI‘aHI/ISaLII/Iﬁ SIBJISIFOTCSI  OCHOBOM A1 CO34aHuA CTOMMOCTH H (i)OpMI/IpOBaHI/IH

Jls

OCHOBOITOJararommnx cnocoOHoOCTEN npeanpuATusd JIOTHYHO CHA4dadJla H3Y4YIUTH

CTpPAaTETMYECKUX NPEUMYIIECTB B KOHKYpPEHTHOW Oopnode. U3YYEHHUS
peCypChl, UMEIOLIUECS B PACTIOPSIKEHUU TTPENIIPUATHUA.

2. Iloox00 ¢ mouku 3penusa ananuza pecypcog. Pecypcbl NpenCTaBIsSIOT
co0Ol MHOYTHI MPOLECCOB NPEANPUATHS, CO3Ja0IIKUe CcTOMMOCThb. CoriacHo
TUIIOBOM KJIacCU(PUKALIUUA PECYPCOB MOKHO TOBOPUTH O MPEAMETHBIX, YETOBEUECKUX
U OpraHM3alMoHHBIX pecypcax [1]. OueHb BaXKHO MMETh B BHIY, YTO OT/CIIbHBIC
pecypcel caMu 1o cebe elle He MPUBOJAT K CTPATerHYecKUM NpPEeHMYIECTBaM B
KOHKYpeHTHOU 0opbOe. OHU MOTYT MPEBPATUTHCS B CTPATETUUYECKH OMpPENeIIsIonne
PECYPCHI, €ClIi MMPUBOAAT B JIBKEHHE cOATaHCUPOBAHHYIO, COTJIACOBAHHYIO CUCTEMY
mpoliecca CO3/1aHus CTOMMOCTH TMpH MOMENIeHUH B Hee. B OoJbIIMHCTBE ciyyaes
NpeuMyllecTBa B  KOHKYpeHTHOW  Ooprbe  QopmupyroTcs 1o  OpUYMHE
COTJIACOBAHHOCTH TPyl PECYpPCOB, a HE M3-3a OTHEIBHBIX pecypcoB. PasBurtue
KOMIIETEHTHOCTH, PECYPCOB, CHOCOOHOCTEW SIBISIETCSl CJIOXHOM 3ajadeil, cTaBka
KOTOpPOM TakK€ BeCbMa 3HAYMTENIbHA. PyYKOBOJIWTENH, C OIHOW CTOPOHBI, JOJKHBI
MIPOBECTH MX COOTBETCTBYIONIYIO WACHTH(PUKALIMIO, YTO YK€ camo Mo cede He camo
co0oll pa3ymeeTcsi, BeIb JCJICHHE CIOXKHOW CHCTEMbl MPEANPUITHS MOMKET
MPOUCXOIUT MHOTOYUCIICHHBIMU CIIOCO0AMH, U WX COCTABISIONINE 3JEMEHTHI TAKKe
MOTYT TpakTOBaTbcs Mo-pa3zHoMy. C Ipyroil CTOpOHBI, KpOME HACHTHU(PHUKAINH, B
3ala4d  CTPATETMYECKOr0 MEHEI)KMEHTa BXOJMT  MX pa3BUTHE, 3alldTa OT
KOHKYPEHTOB, 1 3(p(eKTUBHOE MPUMEHEHUE B MPOLIECCE CO3/IaHUS CTOUMOCTH.

Ta6auna 1 - Knaccudukanus pecypeos [1].

MATEPUAJIBHBIE PECYPCHI HEMATEPUAJIBHBIE PECYPCBI

MDUHAHCOBBIE PECYPCBHI

TEXHOJIOTMYECKHUE PECYPCBI
(kpemurocmocobHOCTh NPEANPUATHS, | (TeXHONOTMYECKUE  IIATEHTHI,  TOPrOBBIE
CMOCOOHOCTE  NPEIANPHATHA K  CO3JAaHHIO MapKy, aBTOPCKHE IIpaBa, KOMMEpYECKHE
BHYTPCHHUX HCTOYHUKOB) TaiHbl, M  YMEHHE€ MX  YCIIEUIHOIO
IIPEAMETHBIE PECYPCHI (ycTaHOBJIEHHE U | IPMMEHEHHUS)
pasMernieHue 1exa /000pynoBaHus, JOCTYI K
OCHOBHOMY CBIPBIO) NHHOBALIMOHHBIE PECYPCbI
(uccnenoBarenbeKast uH(}ppacTpyKTypa,
YEJOBEYECKHE PECYPCHI (00pa3soBaHue, | pexmmueckne n yUeHbIe KaphI)
ONBIT  COTPYAHUKOB, HUX  CIIOCOOHOCTBH
MPUHUMATD pelieHus; CIIOCOOHOCTh

MPUCTIOCA0IUBATHCS [TPUBEPKEHHOCTD)

UMK (uMumk B KpYry MOTpeOUTENeH,

OPIrAHM3AIIMOHHBIE PECYPCHI | TOCTaBIIHNKOB, IIOCTABIIINKOB yclyr
(opranmzanuoHHast repapxus, (bMHAHCOBOTO WHIIyTa W UHIIyTa pabodeit
KOOpAWHAIMOHHEIE CpeacTBa, crcTeMa | CHIIbI)

TUTAHUPOBAHUS U KOHTPOJIS)
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Kak cnexyer u3 Tabiu. 1, camo noHsTHE pecypchl BECbMa MHUPOKOE, YACTHYHO ITO
KOHKPETHBIE PECYPCHI, B TO BpeMs, KaK JAPYyras 4acTb PECypCOB — HEMATepHUAJIbHA.
[Ipu knaccudukanuum pecypcoB B TPYNIbl, MPEXKIE BCEro, TPYNIUPOBAHUE
MIPOBOJIMJIOCH C YYETOM XapaKTepa pecypca, a HE CPEICTB, CO3JAIOIINX PECYPCHI.
MartepuasibHble pecypchl Oosee JIETKO MOJAAIOTCs W3Yy4YEHUI0, UX JIErde BBIPA3UTh
uudpamMu, U3MEPUTDH U OLICHUBATb.

OnHako HeMaTepualbHBIE PECYpPCHl MEHEE OYEBUIHBI M MEHEE NOAJAKTCSA
MCYHCIICHUIO, U3MEPEHHIO, MOATOMY U Ui KOHKYPEHTOB IMpeicTaBisieTcss Oonee
Mpo0IeMaTUYHBIM UX «KOMHMPOBAHUE», «ojapaxaHue» uM. OTcroia BHITEKAET, YTO B
3aJlayd  PYKOBOJICTBA BXOJIUT HWJACHTU(UKAIUS U paCIpeesieHUe pecypcoB IO
rpyImaM, a Takke u3MepeHue (OLeHKa, YCTAHOBICHUE) COCTOSHUS ITHX PECYPCOB, B
IIPOLIECCE CPABHEHUSI C KOHKypeHTaMu. CHCTEMAaTHYECKOE BBINOJHEHHE JTAHHOTO
CPaBHUTEIBHOTO aHAJIK3a JIeIaeT BO3MOXKHBIM Ompe/esieHue (YPOBHs) CIIOCOOHOCTEH.
CricobHocTH, HCX0d U3 UX (PYHKIIMOHAIBHOM 00JIaCTU U JBUTAsICh B HANPABICHUU
COTPYIHMYECTBA Ha NPEANPUATUU, CTAHOBATCA Bce 0Oojiee KOMIUIEKCHBIMH,
MHOTOCJIOKHBIMH, Bce Ooiiee mpuoOperas COLUalIbHBIA XapakTep, CTAaHOBICh BCE
0onee HemocTUXUMbIMU. CHOCOOHOCTH pacroyiaralorcs Apyr Haja JpyroM, MeEHee
CIIOXHBIE€ YaCTUYHbIE CIOCOOHOCTH  CO3JAlOT TaKyl0 OCHOBOIIOJIAraoIlylo
CIIOCOOHOCTh, KOTOpasi CMocoOHa OTJIWYUTH MPEANPUSITHE OT KOHKYpPEHTOB, U

KOTOpasi TAK)KE MPUBOJUT K KOHKYPEHTOCIIOCOOHOCTH mpeanpustus (puc. 3).

KOHKYPEHTO-
CITOCOBHOCTbDb

OCHOBOIIOJIA -
I'AIOILIME
CITOCOBHOCTHU

PECVYPCBbI 1
YACTUYHBIE
CITOCOBHOCTH

Puc. 3 - Uepapxudeckas cTpykTypa crocoOHocTei [6].

MHorue npeanpusTHs AaXe CErOAHsS HE HMEIOT YETKOTO BHJCHMS, KaKUM
00pa3oM oHU MOTJIK OBl caMbIM A (PEKTUBHBIM CIIOCOOOM JOOUTHCS MPEUMYIIECTB B
rJ100aJIbHOM KOHKYpEeHTHOM Oopbbe. B TO Bpems, kak paHbllle pPyKOBOJIUTENEH
CaMOro BBICOKOI'O paHra pacleHUBAJId Ha OCHOBE TOT0, HACKOJIBKO OHHM CIIOCOOHBI
MIPOBECTU PECTPYKTYPHU3ALMIO, IPUBECTH B MOPSAAOK CBOE MPEAINPUATHE, TO CETOTHS
UX OILICHUBAIOT IO TOMY, HACKOJbKO OHHM CIOCOOHBI OINpPEAENHUTh, Pa3BUTh U
MCIIOJIb30BaTh T€ KOMIIETEHLIMH, OCHOBOIOJIAralolue CoCOOHOCTH, KOTOphIE NaloT
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BO3MOXHOCTh pOCTa. B  KpaTKOCpOUHOM TEpHOJE KOHKYPEHTOCHIOCOOHOCTD
OPEANPUATHS ~ 3aBUCUT OT  XapaKTEPHOTO COOTHOIICHUS IIeHa/ KadecTBO
CYLIECTBYIOLIETO B HacTosllee Bpems MpoaykTa. OJHAKO «BBDKUBIIME» B
rJ1I00aJIbHOM KOHKYPEHTHOM Oopb0O€ y4acTHHKH, BCE Halle MPUOJIMKAIOTCS APYT K
OpPYry C TOYKHM 3pEHHS AHAJIOTMYHOM CTOMMOCTH NPOAYKLIHMH U XapaKTEPUCTUKHU
BBICOKOTO KayecTBa. DTH (PAKTOPbl CETOAHS MBI YK€ MOXXEM CUHUTAaThb OCHOBHBIM
TpeOOBaHUEM JUIsl TOrO, YTOOBI OCTABAThCS HA IJIABY B YCIOBHUSIX KOHKYPEHIUH, U
BCE€ MEHbIIE CUYUTAIOTCS MCTOYHUKOM IMPEUMYIIECTBAa B KOHKYpEeHTHOW OoprOe. B
JUTUTETLHOM MEPHOJI€ KOHKYPEHTOCIIOCOOHOCTh MPEANPUATUNA COCTOUT B TOM, YTOOBI
c Oosiee HHU3KMMHU 3aTpaTaMd U ObICTpee 4YeM KOHKYPEHThl IOCTPOUTH CBOU
OCHOBOIIOJIAralolliue CHOCOOHOCTH, YTO B pe3ylbTaTe JaeT HOBble, paHee He
npeBUICHHBIC TOBaphl (MPOMYKThI). HacTosImMi HCTOYHUK MPEUMYIIECTBA CIACIYET
UCKaTb B TOM, MOXKET IJIH PYKOBOJICTBO ~ 00€CHEeUUTh ITOCTOSIHHOCTD
BCEOXBATHIBAIOIMX TEXHOJIOTMW, HABBIKOB Ha MPEANPUATUU, B TAKUX JIATEIBHBIX
CIIOCOOHOCTSIX, KOTOpPbIE€ JAlOT BO3MOXHOCTH I OTAENBHBIX OTpacieil ObICTpo
MPUCTIOCA0IMBATHCA K MEHSIOIMMCS BO3MOXKHOCTSIM. 3HAYUT, OCHOBOIIOJIAraoIine
CIOCOOHOCTH  SBJISIIOTCA ~ BBIpAXKEHHUEM  TaKOro  KOJUIGKTMBHOTO  OOy4YeHHUs
OpraHu3anuu, KOTOPOE B OCHOBHOM KAacaeTcsl TOTrO, Kak CIEAyeT KOOPAWHUPOBATH
pa3JInYHbIC HABBIKU MPOU3BOCTBA / OKa3aHUsI YCIYT U HAIIPABIISATH MHOTOUYHUCIICHHBIC
TEXHOJIOTUYECKHE HampaBiieHus. B To xe Bpemsi, 0CHOBOIIOJIararoiias crnocoOHOCTh —
3TO KOMMYHHUKAIUS, y4acTUe U TIyOOoKasi IPUBEP>KEHHOCTh K paboTe, MepeceKaroie
IPaHULBl OpraHU3aluMu. OTO PACIPOCTPAHAECTCS HAa MHOTOYMCICHHBIE YPOBHH M
KPYTd JIESITeNIbHOCTH OpraHu3auuu. Takue CcrmocoOHOCTH, KOTOpPhIE BMeECTE
COCTaBJISIIOT YaCTh OCHOBOMOJIArarIIe KOMIIETEHTHOCTH, JOJKHBI TPYIIIAPOBATHCS
BOKPYT JIUI], KOTOPBIE 3aMEYalOT, 4TO UX MpodecCcroHaNbHbIE 3HAHUS MOTYT HOBBIM
UHTEPECHBIM  CIIOCOOOM  CIIMBAThCA C  NpopecCHOHAIU3MOM  JPYTHX.
OcHoBormnonararonasi criocoOOHOCTh HE M3HALIMBAETCS OT MPUMEHEHUs, a Hao0OopoT,
TOJIBKO pacHIMpsieTcs B MpoLEcCe NMPUMEHEHUs W pacrpocTpaHeHus. OnHako u
CIIOCOOHOCTH TaKe HYXKHO MOJANMUTHIBATH W 3alIUINATh, BEAb 3HAHUE MPUTYILIAETCS,
€CJIM UM He N0JIb3YyIoTCs. CIIOCOOHOCTH SIBJISIFOTCS TEM «KJIEEM>», KOTOPBIM CKJIeuBaeT
MMEIOIMECS OTPacid TOProBiIW. DTO Ta JBIXKYIIAs CHUJIA, KOTOpas CIOCOOCTBYET
pa3BUTHIO U (OPMHUPOBAHMIO HOBBIX OTpaciie TOProBIAM, U HA OCHOBE KOTOPOM
MOTYT OTIPEIENSAThCS HalpaBleHUs TUBEPCU]DHUKAIIMN U BBIXOJ HA HOBBIE PHIHKH.
Touku 3penust ureHTU(PUKAIUKA OCHOBOIIONATAIOIINX CITIOCOOHOCTEH:
OCHOBOIOJIararoias CrnocoOHOCTh JAaeT MOTEHUUATbHBIM JOCTYN K CaMbIM

MNCPCMCHYNBBIM PBIHKAM,

91



OCHOBOIIOJIAraromasi CrnocoOHOCTh JOJDKHA B 3HAYHUTEIBHOW CTENEHU
MOMOTaTh TOTPEOUTENI0 B OICHKE IMOJE3HOCTH, TIOIYYCHHOH OT KOHEUYHOTO
MPOJIYKTA,

OCHOBOIIOJIAraioNiasi CrioCOOHOCTh JTOJDKHA OBITh TPYJHO KOMUpyeMa, TPYTHO
BOCIIPOM3BOIMMA JIJIsi KOHKYPCHTOB.

Te mnpeanpusaTwsi, KOTOpPHIE OIIEHUBAIOT CBOK KOHKYPEHTOCIOCOOHOCTh U
KOHKYPEHTOCIIOCOOHOCTh CBOMX KOHKYPEHTOB B IIEPBYIO OYEpeIb C IO3HUIIUH
COOTHOIIICHHUS II€HA/KauyeCTBO KOHEYHOrO NPOAYKTA, MHPEANPUHUMAIOT CIIHIIKOM
Maj0 YCWIMH JUIS CO3MaHWsl W Pa3BUTHA OCHOBOIIOJIAralONIe CIOCOOHOCTH.
YCBOGHHBIE CIIOCOOHOCTH, HA OCHOBE KOTOPHIX BO3HHMKAET CIEAYIOIIEe TMOKOJICHHE
KOHKYPCHTOCIIOCOOHOW TMPOAYKIIMKM, HEBO3MOXXHO 3aIlOJIydUTh W3 BHEITHUX
WCTOYHHUKOB, JICKAIIUX 3a TMpeaciiaMd TNPEINPHUATHS WM <«apeHI0BaTh» OT
nmocTaBIIuka oOopymoBaHUs. [IOCKONIBKY  OCHOBOMOJAralIue CIIOCOOHOCTH
dbopMupyroTCS 32 IIeNI0e JAECATWICTHE WM elmle OoJiee JIUTENbHBIA TMepUOI
BPEMEHU COBEPIICHCTBOBAHUSA M PACIIUPEHUS, TO IS TMPEANPUATHS, YIIYyCKAIOMIETO
BKJIQJIbIBAaHUE KalHMTaja B OCHOBOIIOJIATAIONINE CIIOCOOHOCTH, OyIeT 4pe3BhIYAiiHO
TPYAHBIM BBIHTH Ha BHOBb BO3HHKIIMH PBHIHOK, 32 HCKIIOYCHHEM, €CIIH OHO
COTJIACUTCSI HAa WCIOJHEHHWE pOJU paclpefenuTens ToBapoB. CBI3b MeEXAy
OTIPEICIICHHBIMA OCHOBOTIOJIATAONUMHU CIIOCOOHOCTAMH M KOHEYHBIM IPOJTYKTOM
MPEACTABISAIOT COOOW OCHOBHBIC MPOMYKTHI, KOTOPBIC SIBISIFOTCS IPEIMETHBIM
ONUIICTBOPCHUEM  OJHOW WM HECKOJBKHUX OCHOBOIIOJNATAIONINX CIIOCOOHOCTEH.
OCHOBHBIC MPOAYKTHI — 3TO TaKHE JCTAIM JIU JIEMEHThI, KOTOPBIC ACHCTBUTEIHHO
BHOCSIT BKJaJ B CTOMMOCTH (IIEHHOCTH) KOHEYHOIO MPOJAyKTa. Eciu mpeampusTue
BBICTOUT B COPEBHOBAaHUHU 1O (DOPMHUPOBAHUIO OCHOBOIIOIATAIOIIMX CIIOCOOHOCTEH,
TO OHO CHOCOOHO 00OWTH CBOMX NMPOTHUBHUKOB (KOHKYPEHTOB) B 00JIaCTH pPa3BHTHS
HOBBIX JICJIOBBIX c(ep, oTpaciieii, B pe3yabTaTe 4ero, BEpOSITHO, MPEB30MIET CBOMX
KOHKYPCHTOB KaK B OTHOIICHWM COBEPIICHCTBOBAHMS XapaKTCPHUCTHUK IPOTYKIIHH,
TaK M B COOTHOIICHHH IICHA/KAa4eCTBO MPOAYKIUHU. JIJIT MHOIMX MpearnpHUsITHIA
PYKOBOACTBO, cMotTpsiee depes «ontuky (IIYE (SUE)» 3Hauut, 4Tto 118 camMoro
BBICIIIETO DIIICJIOHA PYKOBOJCTBA MOCTYIICHHE KOHKYPEHTOCIIOCOOHOM IMPOTYKIIHH
Ha TIOJIKM MAara3uHOB OCTAaeTCSA €IIe W CEroJHS CIMHCTBCHHOW ITOCKOCTBIO
rJI00QJIBHON KOHKYpeHIUU. Takum o0pa3oM, HEPEMEHHO MTPOU30MIET PacIICIUICHHE
OCHOBOIIOJIATAIONINX CIIOCOOHOCTEH, eclii HWH(POPMAIMOHHBIC CHCTEMBI, IIyTH
KOMMYHUKAIIMKM, KapbepHBIE JOPOTH, CHUCTEMa BO3HAIPAKICHUS PYKOBOJICTBA,
MPOIIECCHl CTPATErHYECKUX pa3padOTOK JIHUBEPCU(DHUIIMPOBAHHOTO TPEANPHUATHS HE
BeliinyT 3a mpenensl LIYVE (SUE). Pasznmuumst 5TuX JByX 00pa3oB MBIILIEHHS
HarJIAIHO MoKa3aHbl Ha puc. 4 [10].
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Tabnuia 2 - JIBe KOHIENIIUN OJHOTO TIPEATIPUSATHS

CTPATEI'MYECKHUE
KOMMEPYECKHUE TOYU 3PEHUSA OCHgﬁgg(())iJ;Iﬁ(l;éIﬁ/Iﬂll/lE
EJMHUIIBI
KOHKYPEHTOCIIOCOOHOCTh OCHOBA KOHKYPEHIHS MEXAY NPEIITPUATUSA
COBPEMEHHBIX ITPOJTYKTOB KOHKYPEHIIMIM | B pa3BuTHu criocoOHOCTEN

nopT(OINO CMEKHBIX OTpaciielt

CTPYKTYPA nopTdoaro cnocoOHOCTeH,
TOProBJIM B CMBICJIC TOBAPHOI'O

I[MPEAIIPUATUA MPOJIYKTOB U OTpacieid TOPTOBJIH

pBIHKA

cTpaTeruyeckasi KoMmMmepuecKas

eANHUIIA ,BIAICCT pPecypcamMu, CTATYC CTpaTernyeckas KoMmMep4ecKas
HEPYLIHUMOCTb KOMMEPYECKO! | exuuuIa, Kak COKpPOBHIHUIA
byHKIMOHATBHOH (paboueit) EJAVNHULIbBI OCHOBOIIOJIATAIOIINX CIIOCOOHOCTEN
ABTOHOMHU

aHaJIN3 TOProOBJIU U CIIOCOOHOCTH,
€IMHULIBI AHAJIA3a OTICIIbHBIE PACIIPEJIEJIEHUE | BrICIIEE pyKOBOJICTBO HApSIAY C
OTpaciiv TOProBIU PECYPCOB KaIlUTajIoOM [epeMelaeT
BO3MOXHOCTHU

ONTUMU3ALHS PUOBLIH
NpeAnpUsITHs Oy1aroaaps
MEepPEMEIIEHUIO KaruTaia
MEXTy KOMMEPYECKUMHU
eAMHUTIAMA

CTOUMOCTS, YSICHEHUE CTPATETHYECKON

JIOBAB-JIEHHHAS | cTpykTyphbl 1 mOCTpOeHUE
BBICIIIM CITOCOOHOCTEH C LEIBI0
PYKOBOJICTBOM | obecnieuenus Oynyiiero

[Tocne 03HAKOMIIEHMsI C OCHOBOIOJIATaOIIMMM CHOCOOHOCTSIMM 51 NPEACTABIIIO
BaM HEKOTOpbIE AJIEMEHThl M XapaKTEePUCTHKU OPraHU3alMOHHOW CHOCOOHOCTH,
KOTOpasi  SIBJIAETCS YacThbl0O OCHOBHBIX CIOCOOHOCTeH. OpranuzanuoHHas
CIIOCOOHOCTh 3TO HE YTO MHOE, KakK MPUBEJIEHUE B JEHCTBHUE Pa3IUYHBIX CPEJICTB,
cnenuUYecKuX il OpraHu3alldd, B TMPOLECCE Yero Mbl OpraHU3yeM pPECcypChl B
WHTETPUPOBAHHBIE TPYIIbI, B PE3YyJbTATE YEro CTAHOBUTCS BO3MOKHBIM
OCYLIECTBIICHUE  OINPEIEICHHBIX  BHUJOB  JEATENBHOCTH.  OpraHu3allOHHAs
CIIOCOOHOCTh M YaCTUYHAsl CIOCOOHOCTh — 3TO COBOKYITHOCThH TaKUX JESATEIBHOCTEH,
BBIITOJIHEHUE HAJUIEKAIIETO KadyecTBa M HAMJIEKALIErO0 YPOBHS KOTOPBIX SIBISETCS
HEOOXOIUMBIM JIJISl TAaHHOM KOMIIETEHTHOCTU. B TO Bpemsi, Kak opraHu3alMOHHas
CHOCOOHOCTh 0003HAa4aeT Ty WIM MHYIO Oojiee BCEOXBATBHIBAIOIIYIO, HO
CUMTAIOIIYIOCS  B3aMMOCBSI3aHHOW  00JlacTh  JEATEIBHOCTH, TO  YacTH4YHas
CIIOCOOHOCTh 00O3HAYaeT CTPOMUTENBHBIE BEXW ILEJIOr0 Kpyra JAesTEIbHOCTH,
YKa3plBa€T Ha TCPYNNbl BUIOB JEATEAbHOCTU. [IOHATHS  OpraHM3alMOHHON
CIIOCOOHOCTH M YaCTUYHOM CIOCOOHOCTH HE3aBUCHMBI OT XapaKTepa U COAepKaHus
IIOCTaBJICHHOW K BBIITOJIHEHUIO 3a/1a4d. HOBBINM MOAXOA K Pa3sBUTHUIO OPTraHU3aLUU C

MNOo3nI CTOMMOCTHU CTABUT LCJIbIO IIJIAHUPOBAHUC, ITOCTPOCHUC U BBCIACHHUC Takou
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3¢ (exTUBHO  JEHUCTBYIOLIEH CHCTEMbl YIOpaBICHUS MNPEANpUATHsS, KOTopas
chOoKyCUpOBaHAa HAa Pa3BUTUH, YKPEIUIEHUH OPraHU3alMOHHBIX CHOCOOHOCTEH. DTO
BKJIIOYAET B ce0sl pa3pabOTKy M MOCTOSHHOE PAa3BUTHE CaMbIX BaXKHBIX BHYTPEHHHUX
MpaBUJl U PACHOPSAKOB B CBSI3M C MPOLECCAMU NPEANPHUATHS, PACHPENCICHUE
KomrereHMu (cepbl JCHCTBUSA) W OTBETCTBEHHOCTH, TpPEOOBaHUE K OTAEIaM
(enMHUIIAM) OpraHW3allMd, JCHCTBAE OCHOBHBIX MYHKTOB KOHTPOJIS, CO3/IaHUC
BAKHBIX TEXHUYECKHUX YCJIOBHM JESATENIbHOCTH, Pa3BUTHE 3HAHUW M CHOCOOHOCTEH
YeJIOBEYECKUX PECYPCOB U MOCTAHOBKA MX Ha CIYXOYy CTpaTernyecKux Iesiel, Ine
0CcO0YyI0 pOJb WUIpaloT pa3BUTHE KOMIETEHTHOCTH, CHCTEMa MPOU3BOJCTBEHHOIO

MCHCIPKMCHTA U TCXHUKHU PACIIPCACICHUSA 3HAHUM.

IMTPOLIECCBI OPTAHU3AIIMOHHA S
UX PErYJIUPOBaHUE U _ CTPYKTVYPA
pa3BuTHE OIIpeNIeIEHUE CTPYKTYPHBIX
l lapaKTepI/ICTI/IK
CIIOCOBHOCTH
OPTAHM3ALIN
CHUCTEMBI ITOJJJEP) KK MEHE/2KMEHT, COTPY/IHUKU
co3aHue BaKHEHIINX pa3BUTHE 3HAHUS U CIOCOOHOCTEH
TEXHUYECKUX yCIOBUN pabOTHI YeJI0BEYECKOr 0 pecypca U Ux
MIOAYNHEHUE CTPATEr HIECKUM IETISIM

Puc.4 - CtpykTypa opraHu3aliiOHHON c1iocoOHOCTH

Ha ocHOBE H3J0KEHHOTO CTAHOBUTCS NOHSATHO, HACKOJBKO CIIOXHas 3a/1aya,
dbopMHpOBaHWE U CO3/aHHE OpPraHU3AIMU, OTBEYAIOLIEH BBIIIE H3JI0KEHHBIM
TepOOBaHMUSIM. BONBIIMHCTBO  PyKOBOAMTENEH  CHOCOOHO  OLIyIIaTh, KoOrja
BO3IJIaBIIsieMasi UMU OpraHu3alnus paboTaeT He XOpOIlo, OJHAKO Malo KTO M3 HHUX
3HA€T, KaKk UCIPaBUTh MOJIOKEHHE. BceoxBaThIBawIas peCTPYKTypHU3aLHS
(u3MeHEeHHE CTPYKTYphI) OKas3bIBaeT myraromiee jaerctBre. C OJHONH CTOPOHBI, 3TO
HEMIOMEPHO  TPYAHO, COMPOBOXKIAETCA OECKOHEYHBIM PSIIOM  TTOCTOSIHHOTO
CpPaBHUBAaHUS, COIIOCTABJICHHUS NPEUMYIIECTB U HEJOCTATKOB, KOMIIPOMHUCCOB H
BBEJICHUEM pAa3JIMYHBIX M3MEHEHWWA. A C Jpyrod CTOPOHBI, A3TO OKa3bIBAET
pazzensioliee AecTBre, YacTO MPHUBOJIUT K JIMYHBIM CThIYKAM U KOH(JIMKTaM, a
TaK)Xe UrpaM BO BIACTh. TakuMm o0Opa3oM, Korja BO3HUKAIOT MPOOJIeMbl U3MEHEHHUS
CTPYKTYPBI, PYKOBOJUTEIN YaCTO BCE BHUMAHNE KOHUEHTPUPYIOT HA CA0BIX TOUKAX,
B pe3yibTaTe 4Yero BCS CTPYKTypa CTaHOBUTCS Bce Oosee «OechopmeHHOM,
HEYKIIIOKEN», © HOCUT MEHE CTPATErMYECKHUI XapaKkTep.
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COOPMUPOBAHA JIM HAIITA OPTAHU3AILIUA
COOTBETCTBYIOIIUM OBPA30OM?

Pabora 6omnbiire

HOCTpoeHI/Ie OpraHHu3aIIUHn q)opMI/IpyeTC}I 104

. peuKoeronczounT 3a - T JEHCTBHEM aKTYaIBHOIN
CUCTEMAaTHYCCKHUM ,
\ & 154 TIOJTUTHUKH IIP € AITPUATHSA, j
4eM pYKOBOASIINX P
n TIPHUHIIUTIOB.
- q
VMnipoBU3Mp OBa HHBIHA H
EAIIED GOy BI CronopeHue
CTaHOBHUTCA UCTOYHHUKOM
9 CTpaTEeru4ecKux
THOCTOSIHHOU pyCTpamuu E N
MEHEKEPOB CAMOTO " 4 HauMHaHUH u3-3a
BBICOKOTO YPOBHSL. oq pa3npobieHus chepsl
"
B OTBETCTBEHHOCTH.
CTBIUKHA pa3iInIHbIX J-I
B3aMOOTI'pa HUYIHBA FOIIUX E YHyHIeHI/Ie
obJracTeil mpeaupusITHS IPH y H MHOT00GEIIAIOIIIX
pa3zaeneHnu nHpOopMa U 1 u - )
e o BO3MOYKHOCTE n3-3a
MEHEKEPCKOT O
HEBHUMAaHUS.

CIIHIIKOM CIIOKHBIE
\\ CprKTprI’;

DakTopHl,

Puc. 5 -
CTPYKTYPBI

Ha puc.
CTPYKTYpBHI.

S5 0000uIeHbl TUMHYHBIE (AKTOPHI

COOTBCTCTBHUC

OTpaHUYIUBAIOIINC OpFaHI/IBaHI/IOHHOﬁ

OTrpaHUYCHUSA COOTBCTCTBHUA

Tabmuma 3 - CTpykTypa CUCTEMBbI TOUEK 3PEHUS

HNCCJIELYEMAS NO3NLNA KPYT BOITPOCOB, HA KOTOPBIE CJIEAYET JATH OTBETbI
COOTBETCTBYIOUIEE Hanpapisier i opraHu3aliuoHHast CTPYKTYpa HaJUIeKaluM 00pa3oM BHUMaHUE
INPUCIHHOCOBJIEHUE MEHEDKMEHTA Ha MCTOYHHMKH PEUMYILECTB B KOHKYPEHTHOH O0pb0e Ha BceX pbIHKax?
NPEMMYINECTBO ITomoraet yin opraHn3allMOHHAs CTPYKTYpa INIaBHOMY NPENPUATHIO BHOCHTB BKJIA]l B
YUYPEJUTEJIA paboTy opraHu3aiyy 100aBOYHOH CTOMMOCTBIO?

YEJIOBEYECKHUE PECYPCbI OtpaxkaeT J11 Hallla OPraHU3allMOHHAsl CTPYKTYypa CHIIBbHBIE, Cllabble CTOPOHBI 1
MOTHBALIMIO HALLIUX COTPYHUKOB?

OCYHIECTBUMOCTb Bbutn 111 ydTeHB! HAMU NIPH IVIaHUPOBAHUU OPraHU3aLMOHHON CTPYKTYpBI, pakTopsl,
HPENSTCTBYIOLINE U OPAHMYMBAIOIIHME OCYIIECTBICHUE?

YJIYUYIIEHUE CTPYKTYPBbI, OTHOCHTCS JIM TEPITUMO, a BO3MOKHO, MOAIEPKUBAET JIN OPraHU3alMOHHAs CTPYKTYpa

OT/IMYHOE IIJTAHUPOBAHUE

co3anue, popmMupoBaHKe KyJIbTYPbI, CYOKYIBTYPBI, OTIMYHON OT 00IIeH?

MNPOBJEMATHUYHBIE CBsI3U

CJ'IY)KI/IT JIK OpraHu3alilMOHHAsA CTPYKTYpa € IIOMOIIbIO KOOPANMHAIIMOHHBIX CPEACTB I
PEIICHUA l'IpO6J'[eMHBIX KOH(i)J'[I/IK'THbIX OTHOIIICHUHN MCXKIY HOZ[pa?,Z[eJ'[eHI/IﬂMI/I?

PEAYJAHTHAS UEPAPXUSL He obmamaer mu cTpykTypa Haleil opraHu3ayy CIUIIKOM OOJIBIIAM YHCIOM
HEePAPXUYCCKUX YPOBHEH U eIMHUIL?

HHOJOTYETHOCTb CnocoOCTBYeT JIM Hallla OpraHU3allMOHHAs CTPYKTYpa 3G (PEeKTUBHOMY KOHTPOIO?

I'MBKOCTb Cnoco0OCcTBYeT J1M OpraHU3allMOHHAs CTPYKTypa pa3paboTKe HOBBIN CTpaTerui, u

obecrieynBaeT J1 HeOOXOAMMYIO 11l IPUCTIOCOOJICHHS K M3MEHEHHSIM THOKOCTh?
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B 3aBepiieHre ¢ OCTaBICH IEpEeYEHb TOYEK 3PEHHS, OCHOBAHHBIN Ha TECTOBOM
cucreme ['onbaa, KemmOena [9] (tabn. 2), KOTOpBIH MOKET CIYKHTh IMOAICPIKKON
JUI1  BBICIIETO PYKOBOACTBA B YCIIEHIHOM IIPOBEACHHU H3MEHEHHS CTPYKTYPHI
(bopmupoBanus) opranu3aiyu. JlaHHBI epeueHb OAUHAKOBO MOXKET IPHMEHATHCS
U JUIS OLEHKH CYIINECTBYIOMICH CTPYKTYPHI HJIM K€ B IIPOLECCE CO3JaHUS HOBOM
CTPYKTYphl. 3a KaXIOW TOYKOM 3pEHHS CTOMT IPOBEICHHOE OTAEIbHOE
UCCIICIOBAaHKME, CHJIbHAS CTOPOHA KOTOPOIO COCTOMT HE B HMX HHHOBAI[HOHHOM
XapakTepe, a 3aKII0YacTcss B TOYHOCTH M MOJHOTE. IIpm TakoMm crocobe moaxomaa
KaXXIblii (DYHKIMOHAIBHBINA DJIEMEHT JOKEH OBITh IMOCPEIHMKOM OIHON M TOM XKe
IICHHOCTH U JOJDKEH IPUOIU3UTH MPEANPHUITHE K OCYIIECTBICHHIO CTPATErHYECKUX
LEJIEH.
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