TakuMm 06pa3om, onpeaeneHe M OLEHKa (MHAHCOBOrO MOTeHUMana npej-
NPUSTMS Hepas3pbIBHO CBA3aHO C YYETOM ero LieNieHanpaBneHHoW AeaTeNbHOCTH.

ANns LOCTXKEHWNS KOMNaHWER HaunydLInxX pesynbTaToB HEOOXOAMMO, YTOOb
OHa CTPeMMNach K MakCMManbHO 3(EKTUBHOMY MCMO/Mb30BAHUIO AOCTYMHbIX €Mt
(hMHaHCOBbIX PecypcoB MNOCPEACTBOM LiefieHanpaBeHHOro YrnpaBieHUsi CBOWM
(hMHAHCOBbIM NOTEHLMANOM.

Cnucok nutepatypbl: 1. AkceHos HO.M., MnaToweuknHa C.HO. MHoroo6pasve npefcrasneHuii 06
9KOHOMMYECKOM MOTEHLMane KoMmMepyeckol opraHmnsauyun // HayuHble 3anuckn HIY3Y. — Ne 2, 2007.
2. KpacHokyTcbka H.C. MMoTeHuian nignpuemMcTea: hopMyBaHHA Ta OLiHKa — KWiB: LIeHTp HaBYasbHOI
niTepatypu, 2005. — 349 c. 3. KyHuesuy B.O. INoHATTS (hiHAHCOBOr0 MoTeHLia/ly PO3BUTKY NiAMPUEMCT-
Ba Ta 10ro ouiHka // AKTyanbHi npobnemy eKoHOMIKK. — Ne (37), 2004.
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NMPOBJIEMbI ¥TIPABJIEHNA BU3HEC - NPOLUECCAMI
NTYTUN X PELLEHNA

B ycnosusax rnobanunsaumm, HenpepbIBHO PacTyLLEein KOHKYPEHLUMK, BbICTPbIX
N3MEHEHNIA BO BHELLUHEM OKPY)XKEHUWN NPEANPUATUSA akTyaslbHOW CTaHOBUTCH NPO-
6nema MNoBbILLIEHNS YNPABSAEMOCT KOMMaHWEn Ha OCHOBE YnpaBfeHns Gu3Hec-
npoueccamu, a He DYHKUMAMU OTAENbHO B3ATbIX COTPYAHMKOB.

BusHec-npouecc — ycTonumBas, LeneHanpasneHHas COBOKYMHOCTb B3anMO-
CBSI3aHHbIX BU0B [AeATENIbHOCTU, «B paMKaX KOTOPOM «Ha BXOe» MUCMOo/b3yeTCs
O[VH nnu 6osnee BUAOB PECYPCOB, W B pe3ysnbTaTe 3TOWN AeATeNIbHOCTU «Ha BbIXO-
[ie» Cc034aeTcA MPOAYKT, NPeACTaBNAKWMA LEHHOCTb Ana noTtpedutens» [1].
YnpaBneHne O6U3HEC-MpoLeccaMmy 3aKNi4vaeTcs B KOOPAMHALMW AeATeNIbHOCTY
pa3/IMyHbIX NoApasaeneHnii 1 Co3aaHNN CUHEPTUX MEXIY HUMW C LeNbi A0CTU-
YXEHUS BbICLUNX NoKasaTtenen aQdeKTUBHOCTA AeATeNbHOCT KOMMaHUN.

OCHOBHble NPo6/1EMbI YripaBneHUs Gr3Hec-rnpoLeccaMmun: HeNnoHMMaHue Ton-
MeHe[pKepaMn KOMMaHUW CYLLHOCTU GM3Hec-npoLecca; HeCOOTBETCTBUE CYLLECT-
BYHOLLMX OGM3HEC-MPOLLECCOB peaslbHOMY GU3HECY KOMMaHWW; HepeneBaHTHas CuC-
Tema rnokasaTesieil OLeHKIN 6U3HEeC-MPOLECCOB; OTCYTCTBME CUCTEMbI ONTUMM3ALUN
OM3HeC-NPoLLEeCcoB; rpoOMO3aKas U HeapdeKTMBHAA OpraHn3aUnoHHas CTPYKTYpa;
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HeadeKTMBHOE feNernpoBaHe NOHOMOYNIA; OTCYTCTBUE MOTUBALMMN YUUTLCA U
BHeAPATb Ny4Lnia onbIT U T.4. [2; 3].

Takum obpasom, Ans ynpasneHWs npoleccamn HeobxoAaMmo co3aaTb COOT-
BETCTBYIOLLME M [ENCTBYHOLLME MEXaHW3Mbl YMNpaBieHWs, BKIOUAOLMe: paHXu-
poBaHWe 6U3HeC-MNPOoLLeCCoB MO BaXKHOCTU, 3NMPEKTUBHOCTY, BMlafebLaM; opraHu-
3alMOHHYI0 CTPYKTYpPY afieKBaTHYHO OM3Hec-npoLeccam; CUCTEMY MOTUBALUK U
yrpaB/ieHUs KayecTBOM MPOLILECCOB; KPOCC-(PYHKLMOHaA/IbHBbIE MOAXOAbI K peLue-
HUIO NPO6/IEM; NPUB/IEYEHVE BHELLHNX KOHCY/IbTAHTOB.

Cnucok nutepatypbl: 1. Xammep M., Hamnu [. PEMHXUHUPUHT KOpNopawmn: MaHUgecT pesosoLmm B
6usHece. — CI16., 2000. — 332. 2. dupcos M. PeMHXUHUPUHT NPOLIECCOB KakK MeTO[, YrpaB/eHns 6us-
Hecom // TMpo6nembl TeEOpUN KU NPaKTUKK yrpaeneHus. - Ne(2), 2005. 3. www.cfin.ru.
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CEKbIOPUTUNSAUNA, KAK NCTOUHUK
POPMNPOBAHNA dDNTHAHCOBbLIX PECYPCOB
KOMMEPYECKUX BAHKOB YKPAVHbI

C poCTOM KpeAMTOBaHMS HaCeNeHNUs YKPanHCKMe 6aHKM CTanu UCTbITbIBATb
AehnumMT cpeacTB. [eHer akUMOHEPOB W MPUBMEYEHHbIX KPeAUTHbIX CPEeACTB He
XBaTaeT ANs YA0BNETBOPEHMS aMOULMIA (DUHAHCOBbIX YUPEXAEHWIA, KOTOpPbIE 3Ha-
UMTENbHYIO YaCTb CBOEW [eATeNbHOCTU HanpaBW/M Ha OCBOEHME PbIHKA aBTOKpe-
AVNTOBaHMS U MNOTEKN. Tem 6onee YTO B 3TUX CErMEHTAX OTEUYECTBEHHbLIM CTPYK-
Typam NPUXOAUTCA KOHKYPMPOBaTb C 3anafHbIMWU (OMHAHCOBbLIMI YUPEXAEHUAMN,
NpULLEALLIMMM B YKPauHy. HO B OT/IMUMK OT «MHOCTPaHHbIX» GAHKOB, UMEHOLLIMX
AOCTYN K JeleBbiIM UM ANVHHLIM [leHbraMm MaTepUHCKUX CTPYKTYP, YKpPanHCKue
YUPEXAEHNS! UCMNbITbIBAOT AEPUUMT B Taknx pecypcax. [AnMHHble KpeanuTHbIe NN-
HUW 3anagHbIX QUHAHCOBbLIX MHCTUTYTOB 1 MPUB/IEYEHNE CPEACTB HA BHYTPEHHEM
PbIHKE 06X0AATCA YKPAMHCKUM YUPEXAEHMAM MOKa He 04eHb AelleBo. OfHMM 13
caMbIX pacnpocTpaHeHHbIX Ha 3anaze cnocoboB ABNAETCS peddMHaHCMPOBaHWe My-
TEM CEKbOPUTU3ALMN KPeANTHBIX MOPTQeneil — BbiMycka LiEHHbIX ByMar nog 3a-
Nor BblJaHHbIX paHee KpeamnToB.
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