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AKTYyanbHi TEXHOMOTIT NIATPUMKU MPUAHATTSA pilleHHs B 061acTi
PO3pP0OKM NporpamMHoro 3abesneyeHHs

CKnagHWA  TEXHONOMIYHUIA NPOLEC PO3POOKM NPOrpaMHOro 3abesrneyeHHs,
CNnifyBaHHSA AKOMY [a€ MOX/UBICTb BWMYCKaTW MPOAYKTM B CTPOK, 3 BMCOKOK
AKICTIO | B paMKax BCTaHOB/IEHOrO OOMKeTY, BK/IOYAE B Cebe IHXKEHEpHI,
ynpaBniHCbKI Ta NiATPMMYHOYi NPOLECH, WO A03BONAKOTL MPOEKTHI KOMaHAl BECTU
Y3ropKeHy i KOHTPOboBaHy po6oTy. OAUH 3 HaNBaXKNMBILLMX — MPOLIEC NPUAHATTA
piweHb [1]. He3Baxkaroum Ha pi3HOMaHITTS ICHYHUMX METOANK NPUAHATTSA PillieHb B
obnacti po3pobkn nporpamHOro 3abesnedveHHsa (gani — M3), npobnemn BMGOPY
Hal6iNbL BIAMNOBIAHOT A0 iIHTEPeCiB KOMNaHIT Ta NigBULLEHHS eheKTUBHOCTI 06paHoT
METOAMKM, a OTXKE i PillieHb, MOCTaKTb aKTyallbHUMM B TEMEPILLHIi Yac.

Po3pobka NpoAyKTy Ha pi3HMX MOro hazax 3aBXAu No'sa3aHa 3 MPUAHATTAM
Cepro3HMX pillieHb, K B YNPaBNIHCbKIN, TaK i B IHXEHEPHUX cdiepax MPOeKTy —
BUKOPUCTaHHS (POPMa/lbHUX METO/IB [103BONISE MPUAMATK pPILLEHHS Ha OCHOBI
00'€KTMBHOrO aHanisy QakTiB, YIiTKO 06rpyHTOBYBaTU 3p0O6/EHI BWCHOBKM |
OLiHIOBATMN HAC/IAKN NPUAHATKX pilleHb, TUM CaMUM 3BOAAYM A0 MIHIMYMY PU3NKN,
MoB’AA3aHi 3 pO3PO6KOKD NPOrpaMHOro Npoaykry [1].

[Oepani 6inblIOT akTya/bHOCTI HabyBae NPUIRHATTA piLLeHb npu po3pobui M3 3a
[0MOMOTrOK HYYKOT MeTOLO0/0riT po3pobku (Agile).

CyTb FHYyYKMX METOAO/OrI po3pobKM NporpaMHOro 3abesneyeHHs Monsrae B
OTPUMaHHI OnepaTMBHOIO 3BOPOTHLOIO 3B'A3KY | IK HACMiAOK — 6e360/1iCHOT peakwii
Ha 3MiHW B NPOoeKTi (npioputeTax, CAMUCKY PO6IT, B HOBMX ifesax 3amMOBHMKa). Lle
peani3yeTbCa 4epe3 3BefeHHs MpoLecy pPo3pobKM A0 KOPOTKMX iTepauii, AKi
3a3BMYail TPMBaOTb KiflbKa TWXKHIB. Pe3ynbTaT poboTy KOMaHAN Ha KOXHIN iTepauil
cam 1o cobi BUrNsaae K NporpaMHMin NPoeKT B MiHIaTIOPi Ta BK/IKOYAE MnaHyBaHHS,
aHaJs1i3 BUMOT, MPOEKTYBaHHSA, KOLYBaHHSA | JOKYMEHTYBaHHS.

Micng  3akiHY4eHHA KOXHOI iTepauii KOMaHZa BWKOHYE OLiIHKY CBOEI
pe3ynbTaTUBHOCTI | N/1aHye PO6OTY Ha HACTYMHWIA eTan.

Taki MeTofoorii MaKoTb PA4 nepesar, OCHOBHUMMU 3 SKUX E:

—  LUBMJKA peakuis Ha 3MiHW;

—  perynsipHvin 3BOPOTHUI 3B'A30K Bif, 3aMOBHMKa (MPO Te L0 pobrumo came

Te L0 BiH X0ue);

—  CTabinbHWIA | NnepefbavyBaHuiA pe3ynbTarT;

—  BWCOKa MOTMBOBAHICTb KOMaHAW;

—  camoopraHisauis;

—  MOAIN PU3MKIB M>K 3aMOBHMKOM | KOMaH0H0 [2].

HaituacTille 3acTocoByOTbCA Taki Agile-MeToaonorii sk Scrum i eKcTpemasibHe
nporpamysaHHA (gani — XP).
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Scrum — ue HarnonynspHila MeToAo0ris rHY4YKoT PO3po6KK, TOMY WO Ti CYTb
npocTa. SCrum akLeHTYye CBOH yBary Ha SAKICHOMY KOHTPOAi NpoLecy po3pooKu.
CyTb METOA0/10rIT NOMSAIrae B XOPOLWiiA cCaMoopraHizoBaHOCTI KOMaHAW, sika NOCTINHO
B3aEMO/I€ i3 3aMOBHMKOM, BMMYCKaOUM MPorpaMHuUiA NPoayKT Ha KOXHIN iTepauii
po3pobku [3].

B ubomy nigxodi € 3 poni: Scrum Master, Product Owner, Team. Takox Y
Scrum BMKOPUCTOBYIOTLCA TaKi MOHATTA: CIPUHT, GEKIOT NPOEKTY, 6EK/IOr CMIPUHTY,
piarpama 3ropsiHHA 3agadv, nnaHyBaHHS CMPWHTY, LWOAEHHA Hapafa, CKpam Haf
CKpamoM, ornag nigcyMKiB CNIPUHTY | PeTPOCMeKT1UBHA Hapaja.

ITepauis (cnpuHT) y Scrum TpuBae Bif 2 A0 4 TVXKHIB.

XP pobpe nigxoantb ANA HEBENMKMX | CepefHIX KOMaH PO3po6HMKIB, WO
NpautooTs B YMOBAX HEBM3HAYEHUX YMOB | 3aBAaHb, L0 4acTO 3MIiHIOHOTLCA. B
KOMaHfl pPO3PO6HUKIB MOBUHHO OyTW [06pe PO3BMHEHE CMINKYBaHHS, AK MiXK
y/leHaMM KOMaHAK, Tak | 3 3aMOBHWKOM. YnieHM KOMaHAM MOBMHHI NOBaXkaTu O4WH
OfHOro, [OBIpPATW 1 OYTW CMIIMBMMM NPWU pearyBaHHI Ha Oyab-aKi 3miHW [3].
XapakTepu3yeTbca iTepaTMBHOK (AK 1y BMNagKy 31 Scrum) po3po6Kor, MapHUM
nporpaMmyBaHHAM, NMOCTIMHUM CriNKYBaHHSAM i3 3aMOBHUKOM [3]. TecTyBaHHA B XP
rpae Ay>ke BaXIMBY PO/ib. TeCTM NULIYTbCA [0 HanucaHHA Kogdy, i came TecTu
BW3HAYat0Tb KOJ, a He HaBnaku [3].

[MigBoasa4YM NigcyMoK, MOXHa ckasatu, wo Agile — Le:

—  THYYKICTb, 8janTOBaHICTb, 3HWKEHHA PU3NKIB;

—  MacLuTaboBaHICTb, LLUMPOTA 3aCTOCYBaHHS;

—  OPIEHTOBAHICTb Ha ePEKTUBHY KOMaHAHY po6oTy;

— 0cobucTa MOTUBALLIA 418 YYaCHUKIB [4].

CTOCOBHO TOrO, fIKa 3 TEXHOMOTIM MIATPUMKM MPUAHATTA pilleHb Npu po3pobu
M3 pockoHaniwa - XP uum Scrum, [5] p[ae nOACHEHHSA, WO AOUISBHO
BUKopuctoByeatn XP ofHo4yacHO 3i Scrum. Takum uymHOM, 6yde 34iNCHIOBATUCH
NiATPMMKA MNPUAHATTSA PilleHb 0HOYACHO Ha ABOX PIBHAX. SCrum BUPILLYE NMUTaHHSA
ynpaeniHHA Ta opradisadil, Toai Ak XP creyianiayetbCd Ha IHXEeHepHUX
npakTukax [6].
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