nauii pusmky.

OCHOBOI YMpaB/iHHA PU3MKOM € LiNeCnpPAMOBaHUA NOLUYK | OpraHisayis
POBOTY i3 3HMXKEHHSI PU3NKY, OTPUMaHHS | 36i/bLLEHHS MepeBar B HEBU3HAYEHIN
rocnofapcbkin cutyauii. CtparteriyHa MeTa ynpasniHHA PU3VKOM MONsArae B 3a-
6e3neyeHHi CTIMKOCTI (hyHKLiOHYBaHHSA opraHisayii 3a yMOB HEBM3HAYeHOCTi 30B-
HILLHBLOrO | BHYTPILLIHLOrO CepeaoBuLLa, TaKTUYHA MeTa — B OflepPXKaHHI HanbiNb-
LLIOro NPUOYTKY 3a ONTMMa/IbHOrO AOMYCTUMOro Ana nignpuemMus cnisBifHOLLEH-
HA NpuoyTKYy i pu3anky. CBIiTOBa NpakTMKa CBIAYMTL, WO Npu BUOOPI MeToay
ynpaBniHHA PU3MKaMU CyYacHi MeHePKEPU KepyroTbCA KOHLEMNLIE NPUAHATHOrO
pU3KKy. [Npy BUOOPI KOHKPETHOTO METOAY YNPaBAiHHA NPUAHATUAM PU3NKOM Mif-
MPUEMCTBO MOBMHHE KepyBaTUCA MPUHLMMOM €KOHOMIYHOI [OUiIbHOCTI, SAKWIA
O3Hayae, Lo cnif obmpaty ToM MeTof YnpasniHHA PU3MKOM, BUTPATK 3a AKUM Me-
HLUI, HIXK e(DEKT Bif, 10ro BUKOPUCTaHHS.

YK 334.758

PUBVLIBKA HO.J1., APOBA B.I., KaH. EKOH. HayK

SNMNTTA TA NOTMMMIMHAHHA, AK OAVNH 3 PAKTOPIB )
MAoBNLLEEHHA BAPTOCTI TA EPEKTUBHOCTI KOMIMAHII

3nUTTA Ta NOTNIMHAHHA € LOCUTb HOBUM IHCTPYMEHTOM PO3BUTKY Gi3Hecy B
YKpaiHi, ane 34iNCHeHHI yroan B Ui 06nacTi MatoTb TEHAEHLIIO 40 3pOCTaHHS.
C0NnoBHI nepesary NiANPUEMCTB, WO 06MPAKOTL CTPATErito 3/UTTA MONAralTb y
LUBMAKOMY BMXOAI Ha HOBI PUHKM, eKOHOMIT Ha MacluTabax Ta AOCTyni 40 ICHY1O-
4ymx NiANPUEMHULILKNX Pecypcis.

MeTor0 31MTTA € 36i/bLUEHHA BapTOCTI aKTUBIB KOMMaHIii, 415 Ub0oro notpi-
6eH EKOHOMIYHWIA CTUMYN, SIKUM € CUHEPTETUYHNIA eqieKT, L0 BUHNKAE B MPOLECI
3NNTTA.

CuHepris — ue 3pocTaHHA e)eKTUBHOCTI AiSNbHOCTI Yy pe3ynbTaTi iHTerpadir,
3NATTSA BiJOKPEM/IEHUX YaCTUH Y eAuNHY cucTemy. Konim 1aetbea Npo 06’eaHaHHA
KOMMaHIn 3aKOHW apumMeTVKM NnamatoTbCA, TOMY WO B Ait0 BCTYyNae PiBHAHHA
2+2=5. B 3/1TTAX Lie BKa3ye Ha 34aTHICTb 06’€4HaHOT KOMMNaHiT 6yTn 6inbL nNpu-
OYTKOBOHO, HIXK OKpeMi YaCTUHMW YM KOMMaHii, AKi 06’€4HYOTbCA.

CuHepria 6yBae BOX TUMIB: onepawiinHa Ta PiHaHCoBa CUHepTIl.

OnepauiiHa CUHepPris NPOSABNAETLCA Y ABOX Popmax — 36i/bLUeHHA AOXOAIB
Ta 3MEHLLEHHA BUTPAT. 30i/ibLUEHHS AOXOAIB UM MiABULLEHHA epeKTUBHOCTI, abo
eKOHOMIsi ornepawiiHUX BUTPAT, MOXYTb 3400yBaTUCA AK MNPV FOPU30HTA/IbHUX,
Tak i MPU BEPTUKASIbHUX 3TUTTAX.

Y pasi HasaBHOCTI (piHAHCOBOI CUHEPTIi (PiHaHCOBaA Biffava MOXe MPUAHATU
(hopMy ab0 6ifbLL BUCOKMX MPOLLIOBUX MOTOKIB, ab0 6ifbLL HM3bKUX BUTPAT Ha Ka-
nitan.
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B 6araTbox Bunafkax OUiHKA BapTOCTi CMHEPreTMUYHOro e(ekTy € 3aBuLLe-
HOHO, LLIO NPU3BOAUTD [0 3HAYHO BMCOKOI BapTOCTI Yrofm Ta B pe3ysnbTaTi A0 3HU-
YKEHHS BapTOCTI KOMMaHii-nokynusa. [na oTpMMaHHA 6ifibll peaniCTUYHOT OLiHKM
CUHepreTMYHOro edgekTy MoTPiGHO BPaxoBYBaTU He Ti/IbKM BEIMUYUHY CUHEPTIT,
ane i iMOBIPHICTb TI OTPMMaHHS.

CUHEPreTUYHMI eqeKT, AKNA BUHUKAE BHACNILOK 3/IUTTA, MOXe NpPOosBAATUCA
Yy BCiX cpepax AisNbHOCTI KOMMaHii, NoYnHatoumM 3 eKOHOMIT Ha CMPOBUHI i1 3aKiH-
YyrUuM 3a/ly4eHHAM [eLleBoro no3vkosoro kanitany. CUHEpris 3inTTa € JOCUTb
PU3NKOBAHNUM YMHHWUKOM, OCKIJIbKM [OCTYN [0 iH(opmMauii npo nignpueMCTBO
Li/lb YacTo MOXe OyTU 06MexeHUM. TMoTPIGHO TaKoXX Mam’aTaTtu Npo BTpaTu Ta
HeraTmeHI edpekTu Bif 3NUTTA. [0 HUX MOXKHA BIAHECTU:

- BuTparu, 38’a3aHi 3 JOCATHEHHAM LWX BUTIL;

- HeraTvBHWIA CUHEPTETUYHWNIA e(DEKT.

Cniucok nitepatypu: 1. FoxaH MaTpuk A. CAMsiHUS, NOT/OLLEHMS U PECTPYKTYPU3aLIMS KOMNaHWA — 3-
e u3g. — M.: AnbnuHa BisHec Bykc, 2007. 2. CTeHnn ®ocTep Pug VIcKycCTBO CMSIHUIA 1 NOTNOLLEHNiA /
Mep. c aHrn. - M.: AnbnnHa busHec bykc, 2004. 3. www.strategy.com.ua

YK 331.108.2

PVXXA B.A., AOPOHIHA M.C., 0OKT. eKOH. HayK, npod.

YMNPABAIHHA IHHOBALLIIHOKO MOBEAIHKOK MEPCOHAY

IHHOBaLiNHWIA piBEHb PO3BUTKY YrpaBiHHS NepCOHaIOM MOBUHEH BUXOANTH
3 TOro, Wo 06’eKTOM YnpaBniHHA € opraHisauiiHa Ky/nbTypa TOro Yy iHLWOoro Tmuny
- BU3HaHa i NiATprMaHa y4acHMKaMuy opraHisauii cuctema LiHHOCTEN i CYKYIMHICTb
HOPM MOBEAIHKM AK B OpraHisauii, TaK i y B3aeMOJii i3 30BHILUHIM CepefoBULLEM.
Po3ymiHHA 0co6nMBOCTEN (hOpMyBaHHSI opraHisauiiHoi KynbTypy dae 3mMory no-
6aunTn 1 YCBILOMMUTHU, 3aBAAKN AKUM LIHHOCTAM, CMMBO/SIaM, pUTyanam, reposm,
cnocobam POpMyeTbLCA NOBELIHKA LMX JTOAENA.

IHHOBaUiliHa NoBefiHKa MepCcoHasTy — Lie po3pobKa HOBMX paHille He BUKOPK-
CTaHUX METOAiB, MIAXOAIB MOTUBIB M/aHIB Hanpas/fieHWX Ha CUCTeMy B3aEMOBIf-
HOCWH POBITHUKIB MiANPVEMCTBA 3 METOK PO3PO6SIEHHA AKICHO Kpawoi cTparerii
yNpasiHHA HUMU.
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