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2. Xapovkos

[IpoGnema MOBBIIICHUS WHBECTULIMOHHOM PUBJIEKATEIBHOCTH
NpEeANnpUATAS  ToJlydaeT 0003pEHHE JIMIb B OTIEIBHBIX CTaThAX Pa3IMYHBIX
aBTOpoB. Kaxaplii U3 HUX yJeseT ocoboe BHUMaHUE OIpeAesieHHOMY (hakTopy,
HaIpaBJIEHUIO, OJTHO U3 HUX OY/EeT pacCMOTPEHO Jaliee.

E. Manenko m B. Xa3aHoBa CYMTAOT, 4TO OJHUM M3 CaMbIX CIIOKHBIX
MEpOTPUATUN SBIISIETCA IPOBEICHUE pepopMUpOBaHUs (pecTpyKTypuzanuu). OHu
BBIJICIISIIOT HECKOJIBKO HANPABICHUN PECTPYKTYPHU3ALIUU:

1. PebopmupoBanre akIMOHEpHOTO Kamutaia. JlaHHoe HampaBieHue
BKJIIOYA€T B ce0d MEpONpUATHS MO ONTUMHU3ALMHM CTPYKTYphl Kamuraiga -
JIpoOJieHnEe, KOHCOJIUIAIIMS aKIIHi.

2. I3MeHeHue OpraHM3allMOHHOM CTPYKTYpPHl W METOJOB YIPABICHHUS.
JlanHoe HampaBiieHHe pedOpMHUPOBAHUS HAIICJIEHO Ha COBEPUICHCTBOBAHUE
MPOIIECCOB YIPABJIEHUS U OPTraHU3ALMOHHBIX CTPYKTYP HPEAPUSITHSI.

3. PepopmupoBanue  aktuBOB. PecTpykTypuzamus ~ HUMYIIECTBEHHOTO
KOMILJIEKCA, PECTPYKTYpHU3alMs JOJITOCPOUYHBIX (PUHAHCOBBIX BIIOKEHUN U
peCTpyKTypu3alus 000pOTHBIX AKTHBOB.

4. PedopmupoBanue MIPOU3BO/ICTBA. CoBepILEeHCTBOBAHHE
MIPOU3BOJICTBEHHBIX CUCTEM MPEAITPUATHMN.

CymiecTBylOT cCleAylole Mepbl MO MOBBIIIEHUIO HHBECTULUOHHOM
MPUBJIEKATEIbHOCTH:
npoBeneHue pehopMUpOBaHUs (PECTPYKTYPHU3ALIUN);

COCTABJICHHE U ONPEJICTICHUE CTPATETUU PEINPUATHUS;

pa3paboTka OM3HEC-TIaHa;

CO3JIaHUE TOJIOKUTENBHON KPEAUTHON NCTOPUU NIPEATIPUATHSA,
yIpaBJICHHE COOCTBEHHBIM KaIllUTaJIOM;

yIpaBJI€HUE NHBECTULIMOHHOM MPUBJIEKATEIbHOCTHIO aKIU;
obecricueHUE MIPO3PAYHOCTH (bMHAHCOBO-XO035WCTBEHHOMN
JEATEeIIbHOCTH MPENPUATHS.

[Ipuyem cnemyeT OTMETUTH, 4TO 3(H(PEKTUBHOCTH BBIMICTICPEUHCICHHBIX
Coco00B 3aBUCUT OT (PMHAHCOBO-XO3SHUCTBEHHOTO MOJIOKEHUS Ha KOHKPETHOM
NPEANPUSTUH.
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